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President’s Memo

President
American Chamber of Commerce in Bangladesh (AmCham)
AmCham has different committees that work in different important areas and forward suggestions
to the government. The Committees are: Port and Infrastructure
Committee; ICT Committee; Fiscal Committee; Education and
HR Development Committee;
and Publication and PR Committee. Recently, AmCham has put
forward some suggestions to the
Regulatory Reforms Commission
on some burning issues that affect
the economy.

Syed Ershad Ahmed
Happy New Year 2008! The American Chamber of Commerce in
Bangladesh (AmCham) is back
with its quarterly journal again.
Although we had published a few
journals in the past, with this issue, we re-start the journey and
hope to continue the publication
smoothly.
AmCham started its operation in
Bangladesh in the year 1988 as
American Bangladesh Economic
Forum (ABEF). In 1996, AmCham
Bangladesh was formally established with the principal objective
to promoting economic relationships between Bangladesh and the
United States. Apart from other
affiliations, AmCham holds full
membership of the Asia Pacific
Council of American Chambers of
Commerce (APCAC) and participate in key events and activities of
the APCAC.
The membership of AmCham includes: US Companies doing business in Bangladesh, Bangladeshi
Companies representing US companies, and non-profit organizations of the United States origin.

AmCham programs include, but
not limited to: monthly luncheon,
periodic breakfast/dinner, seminars, research, publications and
continued advocacy. The major
event of AmCham is the US Trade
Show which is held annually in
partnership with the American
Embassy in Bangladesh. The trade
show draws a huge crowd from
business community and other
walks of life. Participating companies can make spot and prospective sales during the event. This
year’s trade show is scheduled for
February 27, 28, and 29, 2008.
The AmCham feel privileged that
a number of important personalities graced AmCham monthly
lunch programs as Guest of Honor
and Speaker in the recent months.
To name a few: Mr. Zhu Xian,
Country Director, the World Bank,
Ms. Geeta Pasi, Charge d’Affaires,
a.i., American Embassy-Dhaka,
Dr. Salehuddin Ahmed, Governor, Bangladesh Bank, Ms. Elizabeth P. Gourlay, Consular Section
Chief, American Embassy-Dhaka,
Lt. Gen. Hasan Mashhud Chowdhury (Retd.), Chairman-Anti Corruption Commission (ACC), Mr.
Nur Mohammad, Inspector General, Bangladesh Police, and many



other dignitaries. For our February
Meeting we have invited Professor
Dr. M. Tamim, Special Assistant to
Hon’ble Chief Adviser, in charge of
the Ministry of Power, Energy and
Mineral Resources, to speak on
“Energy Security for Bangladesh:
Challenges and Opportunities”.
AmCham Bangladesh recently
organized a seminar on Software
Asset Management in association
with the Business Software Alliance (BSA). Earlier, AmCham
supported Conferences on Good
Governance and on Intellectual
Property Rights (IPR) organized by
the American Embassy in Dhaka.
AmCham is also committed to performing its social responsibilities.
AmCham has recently made the
following donations having remarkable support from its members.


AmCham donated Tk.600,000.00
through Rotary District 3280 to
rehabilitate flood-affected weavers in Seragonj district.



AmCham donated Tk. 200,000.00
to the International Centre for
Diarrhoeal Disease Research,
Bangladesh (ICDDR,B) to support
their efforts to control cholera
during flood.



AmCham donated Tk. 1,425,000.00
to the Chief Adviser’s Relief and
Welfare Fund to support the government’s efforts to mitigate the
sufferings of the SIDR affected people.

Finally, AmCham’s newly formed
Executive Committee is committed to continue delivering its
services to its members with a
renewed spirit. The committee
would like to take this opportunity to thank its members for always
being so supportive to AmCham
matters. With everyone’s support,
AmCham wants to continue its
work towards development of the
country.

AmCham

Message



Message from U.S. Charge d’Affaires, a.i.
Charge d’ Affaires, a.i., U.S. Embassy, Dhaka

Geeta Pasi
On the eve of the 2008 U.S. Trade
Show, the United States Embassy congratulates the American
Chamber of Commerce in Bangladesh on the launch of this
quarterly journal. I am proud of
our partnership with AmCham
in promoting a strong economic
relationship between the United
States and Bangladesh. The upcoming Trade Show is central to
that effort.
The American Chamber of Commerce is far more than an organization promoting the business
interests of its members. It plays
an important role in the economic and social life of this country.
At a time of great political and
economic change in Bangladesh,
AmCham is an effective forum
for presenting the business community’s concerns to the government. The monthly luncheon
meetings provide valuable opportunities for members to in-

teract with important figures in
government and civil society, including key players in the political and economic reform process.
AmCham’s support of humanitarian organizations in times of
crisis, such as the recent floods
and cyclone, reflect its sense of
social responsibility. The business community has a responsibility to provide constructive
feedback in the reform process,
and I encourage you to use this
journal as a resource.
As a long-term partner of Bangladesh, the United States supports
the current efforts to strengthen
institutions necessary for economic growth and enhanced
trade links.
The American
Chamber of Commerce in Bangladesh is a vital partner in that
endeavor.
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AmCham in Action
Executive Director, AmCham Bangladesh

A. Gafur
We consider Bangladesh as a land
of opportunities having huge
potentials and possibilities. Bangladesh has made a considerable
progress in certain areas, for example, in agriculture, population
management, in generating remittance income, and exports. But, if
these achievements are seen from
the perspective of global advancement, the progress would be found
very limited.
There are several factors, which
are responsible for the slow
pace of development in Bangladesh. We all know it. To name
a few, corruption, the slow process of decision-making, bureaucratic tangles, lack of essential
infrastructure,
confrontational
politics, dearth of appropriate
leadership, etc. We feel that the
major hurdle on the way to economic development here is the
lack of good governance and the
absence necessary reforms in relevant fields. Bangladesh needs
to quickly lift itself from the vicious circle of poverty that has
been affecting the country for a
long time. The country has in her
credit huge potentials for development, and it is unacceptable that
it will remain poor forever. It is a
rich country in terms of its natu-

ral and easily trainable human resources. Now the challenge of the
time is to utilize these resources
through building various institutions and providing pragmatic
leadership and good governance
to all political, non-political, economic, and social institutions.
Good governance would bring
accountability and transparency
in the system. Good governance
could come from pragmatic education, and empowered and dynamic regulatory institutions. If
we look at some Asian countries,
namely Japan, South Korea, Singapore, Taiwan, Malaysia, Vietnam, China, even Sri Lanka and
the Philippines, we find that the
number of people who can read,
write and do some arithmetic is
huge. Bangladesh compares very
unfavourably on this front. We
think that education for a larger
number of the population, and
technical and higher education
for the deserving ones must be
ensured. This can push the country towards prosperity and to a respectable height in the world. All
the developed countries (leaving
a few exceptions) have one thing
common - very high rate of literacy, which is coupled with a large
number of quality educational
institutions. It is a great universal
correlation. More education leads
to more wealth, more stability,
and more prosperity.
AmCham Bangladesh has been
moving ahead aiming at making
positive contribution to the development initiatives of the Government and the private sector. The
aims of AmCham are simple: 1)
Making contribution to creating a
sustainable and friendly business
atmosphere so that an increased
level of investment, particularly
American investment, could be
made. 2) Making contribution to
accelerate the level of trade be-

tween Bangladesh and the United
States and 3) Making contribution
to stimulating Corporate Social
Responsibility (CSR). Let me now
mention some of our recent activities towards this goal.

May 15, 2007
We invited Zhu Xian, the Country Director of the World Bank, to
give a talk at AmCham’s monthly
meeting on “Bangladesh Economy: Present and Future”. In his
speech the esteemed guest speaker
focused on the recent economic
performance of the country, medium-term challenges faced by it,
and Export Diversification, Investment Climate, Governance, etc.

Mr. Xian spoke also on the World
Bank Assistance Strategy for Bangladesh. The speech has been incorporated.

May 22, 2007
AmCham Executive Committee
hosted a lunch in honor of Ms.
Patricia A. Butenis, the outgoing
American Ambassador to Bangladesh. AmCham Executive Director A. Gafur gave a brief account
of the growing Embassy-AmCham

relationship over a period of time.
Ambassador Butenis appreciated
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the role of AmCham in creating
congenial business environment
in the country. AmCham President Syed Ershad Ahmed thanked
the Ambassador for her remarkable cooperation and support to
AmCham.

Capacity Building
AmCham Bangladesh in its effort
to raise its capacity as a business
organization deputed its Executive Director Mr. A. Gafur to participate in a six-week Certificate
Program in Trade Policy and Commercial Diplomacy from May 28
to July 6, 2007 at the Center for
Trade Policy and Law at Carleton
University, Ottawa. The program
covered a wide horizon of commercial diplomacy, including:

1) The WTO and key regional
trade agreements
2) International trade commitments and implementation
3) Trade policy development
4) Trade negotiation skills
5) Public advocacy
6) Forming domestic coalitions
7) Critical trade policy issues,
such as: a) intellectual property, b) services, c) environment,
d) trade and labor issues, and e)
trade and health standards.
Excerpts from the Speech delivered
by AmCham Bangladesh Executive Director at CTPL Graduation
Ceremony held at Carleton University, Ottawa, on July 6, 2007.
Good Evening, Ladies and Gentlemen!!
It is indeed a great honor for me
for being invited to speak to this



very distinguished gathering on a
most beautiful summer evening in
Ottawa. First of all, I would like to
convey my warm greetings to my
fellow participants at the CTPL
Certificate Course. On behalf of
my colleagues from eight nations,
namely Ukraine, Saudi Arabia,
Russia, Mongolia, Cuba, China,
Canada and Bangladesh, I would
like to express our deep thanks
and appreciation to the management and staff of the Center for
Trade Policy and Law (CTPL) for
presenting such a wonderful and
rewarding trade course for the participants from different corners of
the world. This has been truly a
remarkable undertaking.

ful it could be for many nations
during the process of adjustment.
It is particularly true about the
least developed and developing
nations. The developed nations
have to play an increasingly greater responsibility and, at the same
time, the less developed countries
must not forget that they have no
alternative but to earn efficiency
and global competitiveness and
sustain it. We have learned that,
knowingly or unknowingly, we
have become an inseparable part
of the globalization and that we
shall have to play our due part in
this exciting game.

I would like to pay our high tribute
to the very distinguished Professors and Scholars who have made
enormous contributions to making this course so attractive and
successful. Let me mention their
names: Professor Michael Hart,
Professor Laura Dawson, Professor
Yasir Naqvi, Professor Paul Henry,
Professor Christopher Maule, and
Professor W.A. Dymond. I would
like to offer profound thanks to
Phil Rourke, Executive Director of
CTPL, for his excellent leadership
and support for the course.

Geeta Pasi, the Charge d’Affaires,
a.i. of the United States Embassy
in Bangladesh, addressed Am-

In order to do justice to the course,
I would like to say a few words
about the course which has continued for the last six weeks. What
have we learned from the course?
To me, it has been a great learning for us. We have learnt how to
remain fair, pursue the policy of
non-discrimination, remain competitive, and prepare equal ground
for all interested parties at the international trade regime. We have
learned how the process of globalization and liberalization could
create a foundation for prosperity
under the unique organization
called WTO. We have also learned
how WTO could create unlimited
opportunities for all interested
persons and nations. At the same
time, we have learned how pain-

July 31, 2007

Cham members and other invited
guests at the AmCham monthly
gathering. In her speech, she covered different important areas, including U.S.-Bangladesh bilateral
relationship, Bangladesh’s electoral reform, political reform, human
rights, foreign investment, readymade garments, CSR, economic
potentials and growth, etc. The
Speech has been incorporated.

August 27, 2007

Dr. Salehuddin Ahmed, Governor
of the Bangladesh Bank, graced the
AmCham monthly meeting and

AmCham
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spoke on “Near-Term Economic
Outlook and Challenges Facing
Bangladesh Economy”. In his
speech, the Governor provided
remarkable insight on global economic outlook, global inflation,
growth experience of Bangladesh
and its price behavior, global risk
factors, risk factors specific to Bangladesh economy, etc. The Governor’s presentation created lively
discussion on Bangladesh economy, its growth, inflation, etc.

August 27, 2007
AmCham members made a generous contribution to AmCham
Flood Relief Fund. Although a
good number of our members
made direct contribution to the

September 17, 2007
AmCham contributed Tk. 200,000.00
to International Centre for Diarrhoeal Disease Research Bangladesh
(ICDDR,B) with a view to participate
and encourage ICDDR,B’s efforts to
mitigate the sufferings of the floodaffected people.

September 27, 2007
The 11th Annual General Meeting
of the American Chamber of Commerce in Bangladesh took place at
Dhaka Sheraton Hotel. The meeting was presided over by its President Syed Ershad Ahmed.

affected people, we were able to
raise Tk. 866,188.00 and 50 cans
of baby food from our members.

September 12, 2007
AmCham President handed over
Tk.600,000.00 to the Governor of
Rotary International District 3280

and the Business Software Alliance
(BSA) jointly organized a seminar
in Dhaka on “Staying on the Right
Side of the Law with Software Asset Management (SAM)”. A press
conference was also held on the
same day to launch BSA-IDC Software Piracy Study in Bangladesh.
The Study report says that Bangladesh has got the highest software
piracy (92%) in Asia-Pacific region
and it is 4th in rank in the world.
The study shows that Bangladesh
software industry has lost US$ 90
million in 2006 because of high
rate of piracy.

October 25-27, 2007
AmCham Bangladesh Executive
Director A. Gafur attended the
2007 APCAC Executive Directors
Meeting held in Jaipur, India. 18
delegates from different AmChams
of the Asia-Pacific region gathered
in Jaipur to discuss American busi-

On August 27, AmCham President
handed over the baby food and
a check for Tk. 36,188.00 to the
President of Rotary Club of Dhaka
Central for their onward distribution of the relief materials to the
flood-affected people.

ness competitiveness in the region, as well as to exchange ideas
on various trade related issues,
best practices, etc.

October 31, 2007
Elizabeth Gourlay, Consular Section Chief of the American Embassy, attended the AmCham
monthly membership luncheon
as a guest of honor and spoke on
American visa related issues.

Summary of the losses that accrue
to the Government and to the
people of Bangladesh due to the
rampant piracy is as follows:


Significant loss of tax revenue
collections as no tax revenue is
generated from the sales of pirated software;



Growth of local software industry impacted adversely as they
face adverse and unhealthy
competition;



Underdeveloped local Software
services industry, which is due
to not many avenues to run
profitable service business;



Loss of job opportunities for
thousands of youth due to the
stunted growth in software and
service industry;



Foreign direct investment moving to other countries, especially, the neighboring countries as
they have stronger IP laws and
their enforcement initiatives.

November 06, 2007

in order to rehabilitate a good
number of severely affected weavers of Belkuchi, Serajgonj.



AmCham-BSA Seminar on
Software Asset Management
The American Chamber of Commerce in Bangladesh (AmCham)

AmCham
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As a signatory to WTO, Bangladesh has got an obligation to work
through the Trade-Related Aspects
of Intellectual Property Rights
Agreement (TRIPS). The country
has the law in dealing with Intellectual Property Rights (IPR), but
the enforcement of these rights is
not significantly visible.

Recommendations of the
Seminar were as follows:
Set up of an IP Task Force which
will champion education and enforcement efforts in country. This
Task Force will have the sole objective of promoting and encouraging
the use of and respect for intellectual property. The Task Force may
be constituted with representatives from senior government officials, law enforcing agencies, and
the industrial sector.
The Task Force should ensure that
at least the commercial business
organizations are free from software piracy.


Issue of official Letter/Press
Ad by the concerned Ministry
containing an education piece
to business and urging them to
respect IPR and buy genuine
software.



Special IP training for Law Enforcement Officers, Public Prosecutor and Judges so that they
can administer/discharge their
responsibilities under the laws
of Bangladesh.



Enhance awareness among the
relevant authorities so that corporate piracy reduction could
be made a priority in order to
attract local and foreign investment in IP-related industries.

November 28, 2007
Lt. General Hasan Mashhud
Chowdhury (Retd.), Chairman
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Chief Adviser’s Fund, which demonstrates AmCham members’
solidarity with the government’s
efforts to help and rehabilitate the
SIDR victims.

December 31, 2007
Post-Flood Rehabilitation Project with Rotary International.

of the Anti-Corruption Commission (ACC), attended AmCham
monthly meeting and gave a talk
on “Role of Anti-Corruption Commission in Shaping the Future of
Bangladesh”. In his speech, the
ACC Chairman highlighted the
current anti-corruption drive, importance of good governance, accountability, public awareness, a
new and better image for Bangladesh, quality of future leadership,
etc. The Speech has been incorporated.

The
American
Chamber
of
Commerce in Bangladesh and the
Rotary International District 3280
jointly inaugurated the post-flood
rehabilitation project for the weavers’
village at Belkuchi, Serajgonj.
Tk.600,000.00
was
distributed
among 20 poor weaver families.

December 12, 2007
AmCham members once again
responded vary favorably and
made a remarkable contribution to AmCham Cyclone Relief
Fund. The total amount stood
at Tk.1,425,000.00 On behalf of
the members, AmCham President handed over a check for

Tk.1,000,000.00 to the Honorable Chief Adviser of the Caretaker Government of the People’s
Republic of Bangladesh on December 12, 2007. An additional
check for Tk.425,000.00 was sent
later to the Chief Adviser’s Relief and Welfare Fund, making
it total for Tk.1,425,000.00 The
entire amount was given to the

American Chamber of Commerce
in Bangladesh began its modest journey in 1988 with a small
number of members, which has
currently become 197. It strongly
believes that Bangladesh has got
a huge potential to grow rapidly,
and it remains committed to contributing to making a better and
prosperous Bangladesh.

AmCham in Action
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US Ambassador Patricia Butenis seen with some
AmCham Members

AmCham President handing over a check to
ICDDR,B Acting Executive Director

Opening of US Trade Show 2007

US Trade Show 2007

AmCham Annual General Meeting 2007

AmCham AGM progressing

Elizabeth Gourlay, Consular Section Chief of American
Embassy speaking at AmCham Lunch Meeting

Partial view of an AmCham Lunch Meeting
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Remarks by U.S. Charge d’Affaires, a.i.
(Speech by Geeta Pasi, Charge d’Affaires, a.i., U.S. Embassy in Bangladesh at AmCham Meeting on July 31, 2007)
Members of the AmCham Executive
Committee, Gafur, your Executive
Director, AmCham members,
distinguished guests, ladies and
gentlemen: good afternoon and
Assalamualeikum. It is a pleasure
to address you today.
Continuing the cooperative and
mutually beneficial relationship
between the United States and
Bangladesh is an interest that we
all share. Our two nations have
made tremendous investments
in this relationship —
politically,
economically
and in terms of human
capital.
Today I would
like to focus our attention
on how we all can not
just protect, but indeed
maximize, this investment.
We take up this discussion at a
unique point in Bangladesh’s
political
and
economic
evolution. A year ago, we
spoke of “Bangladesh’s long tradition
of tolerance and democracy.” By
the end of 2006, however, the
political horizon was marked by
the likelihood of an election that
would not be fully participatory,
adding the specter of post-election
violence. The country’s two main
political parties seemed unable or
unwilling to reach a compromise.
The State of Emergency that followed
has presented Bangladeshis with
an opportunity to rewrite their
political future – addressing the
issue of crippling corruption and
strengthening institutions critical to a
democracy with checks and balances.
We had hoped for a political
compromise leading to credible,
free, fair and fully-participatory
elections in January 2007 and a
government chosen by the people.
The United States has extended
its support to the interim civilian

government of Chief Advisor
Fakhruddin Ahmed during this
unprecedented period of reform.
With this great opportunity come
great responsibilities.
This is a time of great opportunity
in
Bangladesh’s
history—the
political, social, and economic
investments you make today are
the venture capital of a new future
for Bangladesh that must include
a clear and unwavering focus on
democratic values.

The United States supports the
government’s
anti-corruption
efforts as part of the reform process.
Corruption is an insidious disease
that saps a nation of its vitality and
promise, and it has no place in a
democracy. To make a real break
with the past, and to earn the
Bangladeshi people’s confidence,
the government needs to ensure
corruption cases are prosecuted
fairly, transparently, and without
selectivity or political motivation.
It is crucial that all those accused
are accorded the full range of their
legal and constitutional rights.
We also support the process of
electoral reform, and we have
welcomed
the
government’s
commitment to hold free, fair, and
credible elections by December
2008, as expressed in the roadmap
announced earlier this month.
This
announcement
of
an
election timeline is an important

milestone for this government,
and helps explain the steps
leading up to the election. We are
committed to doing all that we
can to help Bangladesh meet the
markers along its stated course to
elections.
Dialogue is part and parcel of
an effective reform process. As
such, lifting the ban on politics
is absolutely critical as a kick start
to positive change in Bangladesh.
The arbitrary application of the
ban has been a concern,
both
domestically
and
internationally. Lifting the
ban does not mean ushering
back the culture of violent
partisan street politics. It
would signal that there is
room for a new, constructive
political discourse, and
help guarantee that this
new breeze of reform can
permeate
the
political
parties.
To back up our calls for a robust
political and electoral process,
we are providing assistance in a
variety of key areas: to increase the
capacity of the judiciary, improve
local governance, strengthen
civil society, and help promote a
free and professional media – all
essential elements in a functioning
democracy.
The United States also strongly
supports steps to improve the
protection of human rights in
Bangladesh. Reports of deaths
in custody and allegations of
the mistreatment of detainees,
“secret” detentions, and other
breaches of due process raise
concerns both here and abroad.
One prominent example that
we have cited before is the case
of Choilesh Ritchil [CHOY-lesh
REET-cheel], a Garo activist
tortured to death in March.

AmCham

Speech of Geeta Pasi
His case received international
attention and stands out as a
particularly disturbing example
of unacceptable treatment. We
have welcomed the decision by
the Chief Advisor to conduct an
independent investigation of the
incident and look forward to a
full and transparent accounting
of the incident as soon as the
investigation is concluded.
As businesspeople, you have no
doubt been concerned this past
year about the impact of political
developments on business. The
political and economic climates
of any country are inextricably
linked.
A Bangladesh free of
corruption, that respects the rule of
law, and protects individual rights,
is a country where entrepreneurial
energy can, and will, flourish, and
where international investment
will continue to grow.
Bangladesh is, however, one
of many competitors in the
international market for foreign
investment.
Recent events in
Bangladesh which received media
coverage do not paint a favorable
picture for foreign investment in
Bangladesh. Major investment
partners of Bangladesh are being
treated in a manner inconsistent
with international norms and
which signals other foreign
investors to stay away.
For
example, Petrobangla is seeking
to prevent Chevron from using an
impartial international arbitration
to resolve a commercial dispute,
despite the fact that Bangladesh has
signed an international treaty to
that effect, and Petrobangla’s own
contract specifying international
arbitration.
Bangladesh must
respect contracts and international
standards for resolving disputes in
order to continue to attract foreign
investment.
In this fashion, both the
economic and political sectors
can be mutually reinforcing.
The private sector must ensure

that the quality — as well as
the quantity — of Bangladesh’s
economic endeavors is high,
reflecting international standards
and commanding the respect of
outside investors and consumers;
just as the political sector ensures
that it meets international
standards.
How Bangladeshi
companies engage with their
customers, their employees, and
their communities impacts the
robustness and openness of your
economy, just as the manner in
which a government conducts
its relations with its citizens and
neighbors affects its legitimacy
and effectiveness.
I suspect that most of us here agree
trade, not aid, is the best way to
create and spread the benefits
of wealth. Bangladesh and the
United States are strong trading
partners, and the United States
is historically one of the biggest
foreign investors here. We would
like to see a better balance in this
relationship as trade between our
two countries expands. The key
to expanding trade, though, is not
simply by eliminating duties and
tariffs, but also by focusing on
competitiveness and comparative
advantage.
Improving these
factors requires investment in the
quality of what you offer to your
customers around the world.
Bangladesh has already proven
itself to be a world-class competitor
in the ready-made garments
industry. Even without duty-free
access, you are expanding your
share of the U.S. market in this
area. Extending the same focus
to other areas, through export
diversification and improving your
infrastructure, will significantly
boost
Bangladesh’s
global
competitiveness.
The dramatic
improvements at Chittagong port,
in terms of pricing, transparency,
and efficiency are one such
example of Bangladesh taking
positive steps to control its own
economic future.
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The United States supports export
diversification and improved
infrastructure
in
Bangladesh
through activities such as helping
to build up the promising frozen
shrimp industry and a rural
electrification project. Efforts like
these serve the interests of both
of our countries by increasing the
economic vitality of Bangladesh.
The strength of an economy is
also dependent upon the manner
in which employees—as the
backbone
of
production—are
treated. Bangladesh’s passage of
the 2004 Export Processing Zone
law, in which a USAID-funded civil
society program was instrumental,
permitted freedom of association
within the EPZs and thus prevented
the removal of Bangladesh’s duty
free benefit under the Generalized
System of Preferences. This protected
millions of dollars in revenue from
Bangladeshi export goods.
As you know, however, the United
States is reviewing a petition
from the AFL-CIO requesting
that Bangladesh’s preferential
trade
status
be
curtailed
because of inadequate followthrough in implementing the
legislation to protect workers’
rights. Upholding international
labor rights standards, then,
must be of vital importance to
both governments and private
businesses. Customers around the
world are concerned with both the
price tag and the social cost of the
goods they purchase. By creating
and maintaining a production
environment that respects the
rights of employees, you produce a
good that is worth more to people,
and Bangladesh’s reputation as a
producer and employer improves.
The market price, as well as the
dedication of your employees, will
bear this out.
Beyond the factory doors or
trade negotiating table, though,
is another arena in which the
vitality of an economy can

AmCham

Speech of Geeta Pasi
be
strengthened—the
local
community. The idea of corporate
social responsibility has evolved
from a buzzword to become a
central principle around which
some of the most successful
companies
on
the
planet
implement their business strategy.
America’s
best-known
and
wealthiest entrepreneur, Bill Gates,
has said that “we can make market
forces work better for the poor if
we can develop a more creative
capitalism.” His creativity has
spawned a significant investment
of profits and human capital into
efforts to combat disease in the
developing world.
For Bangladeshi companies, the
creative approaches you design
to address the problems in your
community might be different,
but they will inevitably improve
the standing of your enterprises
and erase the faulty “zero-sum”
notion that profit can only occur
at the expense of another.
I applaud the work of participants
at a recent seminar on corporate
social responsibility, organized
by CARE and JCI in Dhaka. I
also point to the admirable
work of U.S. companies like
Gap, Timberland, Citibank, and
Chevron, as they implement
better business practices and
conduct activities to demonstrate

corporate social responsibility. For
example, Timberland Company
USA has created a Chittagong
EPZ Corporate Pilot Project,
which hopes to improve the
lives of 19,000 workers by raising
awareness of women’s legal rights,
improving health services and
credit facilities. These and similar
initiatives provide valuable ideas
on how to increase the positive
impact of Bangladeshi businesses
on the country.
Bangladesh is a country of great
potential, full of hardworking
people who are passionate about
seeing their dreams realized. Your
history and birth as a nation bear
witness to that. Those of you who
are here today, as business and
economic leaders, can play a role
as trendsetters in Bangladesh’s
advancement by contributing to
the development of Bangladesh’s
richest
resource—its
people.
Particularly among Bangladeshi
youth, whom you might take on
as interns or entry-level staff, or
inspire through a presentation at
a local school, you stand to make
an indelible mark on Bangladesh’s
future.
The United States has sought to keep
people at the center of our economic
growth and development assistance
work in Bangladesh.
Through
the U.S. Agency for International
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Development, we support the core
health and well-being of individual
Bangladeshis by providing essential
health services, family planning
assistance, and efforts in the
struggle against ravaging diseases
like HIV/AIDS. We offer training,
technical assistance, and credit
access to small businesses and
microenterprises that are the real
engines for reducing poverty over
the long-term in Bangladesh. We
also support creative efforts like the
Sisimpur children’s television show
that help to educate and inspire the
future leaders of this country.
We view these efforts as
investments — driven by the
interest we share with you all to
see a democratic, prosperous,
flourishing Bangladesh that both
enjoys and contributes to peace
and security in the world.
I consider today, then, as a sort of
board meeting of investors in the
enterprise of Bangladesh. I know
that the connections fostered and
information shared through the
American Chamber of Commerce
here will continue to improve the
strong relationship that connects
and benefits our two countries
and our people.

Thank you.
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CSR: A Strategic Business Tool
Syed Ferhat Anwar, PhD

Professor, Institute of Business Administration, University of Dhaka
The recent globalization of markets clearly suggests that businesses
with the objective to think differently are likely to sustain in the
long run. Jack Trout suggests that
brands will die if not differentiated
and, thus, businesses should ensure
that people notice that they are
different – which ultimately makes
them more profitable. It is now
strongly believed across the business world that strategies are successful when they have the intent
to practice the blue ocean strategy
as elaborately detailed out by W.
Chan Kim and Renee Mauborgne,
and, as such, are likely to protract
in the long run, and the rest will
have a tough time to survive in an
already red ocean. This raises a basic question: how do we?
The perspective quite clearly puts
light on one of the most prospective weapons suitable for business
strategies. This weapon is Corporate Social Responsibility (CSR).
Before venturing into the strategy, let us make a short visit to
this gold mine. A large number of
definitions have been outlined for
CSR. However, while looking at
business, the following definition
may be considered more appropriate. ‘It is set of proactive business
practices directed by ethical norms
that contribute to the sustainable
development of immediate stakeholders in the best interest of business, society and environment.’
Practitioners commonly equate
CSR with philanthropy, while
others equate it with promotion
strategy of businesses; the fact is
that it is neither in its truest sense.
One must undertake the practice
with a long term plan. One must
be clear that the most profitable
businesses always have a plan.

They know where they want their
business to be one, three, and five
ancial returns on the CSR investment. In addition, CSR can be a
strategic tool to facilitate the private sector’s active involvement
in development activities. It is
through this process of development that per capita expenditure
of a society may increase resulting
in greater consumption; thus, it
creates new business opportunities, synergies, and private-public
partnerships, and connects customers, suppliers, stakeholders,

and communities with a single
string called value chain.
There should not be any doubt
in our mind that corporate identity is the first and defining step
in creating a company’s personality. One must bear in mind that
the success of CSR is not new to
the world; however, its practice
as a business strategy is perhaps
misunderstood by many since its
practice was not directed towards
business goals or they were undertaken as unplanned activities.
In ensuring that corporate can
achieve this end, the following
cultural discipline should be inte-

grated within the organization.


Managers should demonstrate
leadership by practicing the
role of responsible corporate
citizenship. This implies that
managers should maintain
discipline within the organization with an approach to
ensure maximum care of the
employees and market goods
and services that are socially
responsible.

Organizations having good leaders
have been invariably involved in
activities that are citizen-friendly
with a view to offer products and
services which are socially conducive. This is possible if the leader
has the vision and mission of the
organization tuned towards such
an approach. Steve jobs perhaps
can be regarded as the most successful corporate leader of recent
times and is considered to be a
leading figure in computer and
entertainment industry and is
listed as the most powerful businessman of 2007. One of his traits
was to maintain high satisfaction
level among both employees and
customers through ensuring topof-the-line product and service.


The solutions to problems
should be practical, contemporary, and related to globalization of cultures with an aim
to achieve sustainable development and corporate responsibility in a multi-stakeholder
context. This calls for a strategy that is comprehensive and
directed to serve not only the
stak- holder, but the nation as a
whole under the global setting.

Multinational and transnational
companies have already real-

AmCham

Article on CSR
ized that developing strategies
directed towards mere growth of
the company without addressing
the country-specific issues will
cause concerns for the company.
This has resulted in global recruitments, culture sharing, and incorporating successful indigenous
practices within the framework of
global practices. ‘There is a bigger
opportunity in localizing and adding social, economical, and cultural ethos in your offerings and
the smarter companies are realizing that,’- this statement has been
made in forums representing international companies; the basic
essence is to globalize a
local problem which will
ultimately aid in developing a global solution
package. Theodore Levitt coined it “Marketing
Myopia”.


Managing risks by taking a proactive stance
on critical issues. This
ensures a long-term
strategic plan that is
neither risk-averse, nor reactive; the plan must incorporate long-term strategic gain
through ensuring that the
whole rather than the part
gains.

CSR is like a hot air balloon, It takes
a long time to prepare before the
actual launch. A tree grows stronger with a well-established root.
And, this can only occur with
good soil, careful fertilizing, watering, and time. Companies having long-term vision are likely to
take into consideration not just a
profit motive having a skimming
policy; rather, they intend to stay
in the market with a vision of capturing the heart share. This precise
approach, therefore, directs the
policy to be all-encompassing.


The management should organize power with governments,

business, civil society, and other stakeholders. A relationship
approach is prescribed, which
will ensure not only social interaction but also a win-win
strategy designed to serve the
external partners.
The business world is highly dynamic and receptive to the fast
changes while the civil society
and the government in particular reside in the slow track. It is,
therefore, important that they
work together for ensuring mutual
gain. The question is who should
take the lead? The answer is sim-
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umph and the mind-set of people
moving towards growth. Here is
where most advertisers fall down,
and you can stand head & shoulders above the crowd. Tell your
full story. Don’t make people try
to figure out on their own why
they should be doing business
with organizations that are ethical; spell it out for them. Common
sense always prevails over forced
change of mind and, thus, common sense suggests that people in
general can differentiate between
the right and the wrong. Thu, being transparent and helping consumers making choice between
the good and the bad will
definitely
succeed.
Of
course, this will require the
company to be at a higher
plain than others.
Focus on broader
framework of development
issues. The ultimate success of an organization depends on its contribution
towards the development
of the country, which ensures better economy and,
thus, greater opportunity for
business.


ple one who is faster should pull
rather than push someone who
is indispensable. Participation in
the activities that are directed towards training of the public sector people is likely to not only
change the mental framework of
the bureaucracy, but will also help
enhancement of public-private
partnership.


The employees must share
good practices and learning.
Quality enhancement should
be the focus tagged with transmission of knowledge across
the organization and with an
aim to educate the society regarding good practices. This
will result in improving the
national standards.

Clear, complete, and concise customer education is the ultimate
weapon to guarantee good tri-

Any developmental effort will
lead to the reduction in poverty
or the enhancement in the purchasing power of those who are
at the lower end of the pyramid.
This implies that a slight increase
in their purchasing power will
immensely increase the sales of
the items targeted at them. The
word ‘micro’ is the creator of the
global brand ‘GRAMEEN’, which
is linked to development. Today,
this concept has opened up a vista of opportunity for businesses
across the globe.


Ensure corporate gain through
adding value to corporate/
brand management, employee
morale and productivity, and
operational efficiencies. This
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primarily suggests that if the
clientele are happy and the
nation prospers, the corporate
that is part of this development process is likely to gain at
all ends, and this can only be
achieved through adding value
at all possible levels.

Value is the customer’s perception
of a product/service or companies
worth, excellence, usefulness, or
importance with respect to them
or their business. Value addresses
the customer’s question: What can
this product, this person, or this
company do for me? In today’s
cold impersonal business world,
we should be the one that treats
them like family. This implies
that value is automatically built
in the company; the value principle suggests that the basic code
of ethics ‘do unto others as would
like others do unto you’ is maintained. Education plan for the
workers family, long-term pension
schemes, health schemes for chan-

nel partners, etc. are becoming
popular as successful strategies.


Protection of the global environment must be the number
one long-term priority of all
human endeavors - the sine
qua non of our future. The
new importance of “green” issues in boardroom discussions,
public relations strategies, and
production processes cannot
be denied.

One of the strengths of the environmental movement, like all
social movements, is its diversity.
Thus, more the diversity, greater
will be the scope for initiating a
differentiated strategy. Automobile industry in Japan and Europe
initiated the focus on the environment before others had actually
initiated a plan on building environmental-friendly vehicles; this
gave them an edge over others in
across the world.


Strike across boarders. The idea
is to ensure growth in trade not
through confrontation, but
through mutual strategic comparative advantage assessment.
A symbiotic rather than a parasitic approach is proposed.

The concept of know-like-trust can
be easily achieved through CSR.
Anti-war sentiments are building
throughout the world, and war
for economic or business gain has
been proven to be too costly for
nations. This is where the con-
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cept of global village comes into
force. The new global paradigm
should look at the diversification
of military industry into more socially protective industry, such as,
cyber space technology, health,
environmental protection, etc.
History has though proven that
military industry has contributed
immensely towards the advancement of science, however, the fact
that it took longer to get to the
larger cause cannot be ignored. In
addition, the paradigm of comparative is age-old and should be
visited with a strategic business
mind.
It is very important for Bangladesh
corporate to understand that if we
decide to stay behind in the race
and, in addition, continue to see
the distance between us and our
regional compatriots increase, we
may be left with corollary of nothingness. On the other hand, the
country may decide to move up
the ladder and take up a leading
position like those who have proven this to be possible. The choice
has to be made. At the global level, the developed world will have
to decide how they may partner
with lesser developed countries
with an aim to develop a strategy
beneficial for global economy and
environment rather than being
self-centered and, thus, countryspecific. The answer lies in the expanding horizon of CSR.
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Bangladesh Economy: Present and
Future

Speech by Zhu Xian, Country Director, The World Bank, Dhaka at the American Chamber of Commerce in Bangladesh
May 15, 2007
food production has outpaced population growth and entitlement
to food has improved measurably
such that widespread hunger is
now a stigma of the past; literacy
and life expectancy have increased
significantly; gender disparities
have been reduced; and the country has made significant progress
in widening access to economic
opportunities. Policy reforms, institutional innovations and public-private partnerships made these
achievements possible.

Recent Economic Performance

Thank you Mr. President. I am
grateful for the opportunity to
speak and listen to you about the
present and future of the Bangladesh economy. As you know, the
mandate for my job requires me to
interact much more closely with
the government officials and Bangladesh’s development partners.
Occasions like these allow me to
do some reality check on the substance of what the government of
Bangladesh, in collaboration with
the development partners, is trying to do to steer this country out
of deep and pervasive poverty. It
also gives me the opportunity to
get some direct feedback on the
work my institution—the World
Bank—is doing for poverty reduction in Bangladesh.

The resilience of the economy was
demonstrated once again in FY07,
a year in which Bangladesh has
been going through a very difficult
period of political transition. Yet,
Bangladesh appears to be achieving over 6.5 percent GDP growth
in FY07, compared with 6.7 percent in FY06 and 6 percent in
FY05. This is a creditable performance by any standard, and particularly considering the internal
disturbances the economy had to
weather in the first half of FY07.
Growth in FY07 has been driven
by manufacturing and services,
which account for over 80 percent
of the total increase in real GDP.
Industrial growth is estimated at 10
percent, despite the labour unrest
that affected the export oriented
Ready Made Garment (RMG) sector during the year.

As a newcomer here I must say that
you can not help but be impressed
by Bangladesh’s development
achievements since its independence in 1971. Both the incidence
and depth of poverty has been reduced by nearly 50 percent from
its extremely high levels in the 70s;

This is not to say that the challenges have all disappeared. Inflation
remains high at about 7 percent,
up an average rate of under 4%
over FY01-05. The main underlying cause is the rising food prices.
Food price inflation increased from
1.4 percent in FY01 to 7.8 percent

Zhu Xian

in FY06 and reached 8.5 percent
in March 2007. Rising domestic
demand and cost push from increasing international commodity
prices, and pass through effects of
administered oil prices all appear
to be at play here. Containing inflation is an important challenge
for the government and will require continued efforts to ease
food supply chains and further
monetary policy adjustment to
avoid overheating of the economy, as also recommended by the
IMF.
Sustained fiscal discipline is another stabilizing factor. Fiscal deficits have been kept under 4% of
GDP since FY03, which reflects
restrained public spending although part of that is because of
underspending of developmentrelated capital expenditure. The
latter, a weakness of the fiscal policy, reflects problems in planning
and programming development
expenditure and severe capacity
constraints to fully fund viable
projects. Overall fiscal discipline
combined with limited borrowing
from domestic sources has kept
government debt at under 50% of
GDP.
At the same time, the low deficits
mask important weaknesses in
the fiscal situation. These have to
do with persistently poor performance in collecting tax revenues
and large losses of SOEs, especially those in the energy sector.
At about 8.5% of GDP, tax revenue has remained virtually stagnant for several years now, This is
among the lowest tax collection
rates in the world and undermines
the government’s ability to provide public goods and services.
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Medium-Term Challenges
Growth is expected to remain
at around 6.5 to 7 percent over
the medium-term under current
policy and institutional regime.
At this pace, Bangladesh can become a middle-income country by
2023. If Bangladesh can raise GDP
growth little further to a sustained
7.5 percent per year, the transition
to a middle income country will
be achieved by 2016. This will be
challenging, but not impossible.
GDP growth, in China has averaged over 9 percent since
1975, while Korea and
Thailand each attained
8 percent growth for two
decades before the 1997
East Asian crisis, India is
now close to joining this
group of high growth
performers.
What would it take
Bangladesh to raise its
growth
performance?
The analytical work done by the
Bank recently leads us to believe
that Bangladesh will need to employ its labour and capital much
more productively and increase
the investment rate by more than
5 percentage points, relying on
higher domestic savings. Three
mutually reinforcing long-term
transitions would be integral to
achieving these outcomes; a shift
from agriculture to industry and
services; deepening of integration
with global markets; and emergence of diverse dynamic urban
centers. I would like to mention
two specific challenges in which I
believe this audience may be particularly interested.

in the export basket. In consequence, Bangladesh’s export basket is becoming less, rather than
more, diversified.
With over two million direct jobs
and 76 percent of export earnings
.from the RMG sector, too much
of the nation’s fortune is riding on
this one sector. The government’s
focus on export diversification as
a cornerstone of its export policy
for several years now is no doubt
appropriate. The problem lies in
its implementation.

The trend towards diversification
is hitting road blocks somewhere.
We know about the infrastructure
problems (power, ports, and other
logistics)-, bureaucratic
inertia,
and so on. But few identify the import regime as a stumbling block to
export diversification. Exports–particularly of manufactures–involve
processing of imported inputs
which have to be made available
in adequate quantities, on time,
and at world prices. In a world of
razor edge competition, an import
regime that raises input costs even
slightly above world prices undermines export competitiveness.

I. Export Diversification

II. Improving the Investment
Climate

The first is the challenge of diversifying exports. Exports of readymade garments have held up well
since the phase out of the Agreement on Textiles and Clothing
(ATC) on January 1, 2005, But
other exports are yet to create an
impact and increase their share

What can be done? This brings me
to the second challenge, which
relates to the broader question
of the business environment in
Bangladesh. No one knows better
than you that an enabling business environment is critical for
investment which in turn leads
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to growth, prosperity and job
creation. I have no doubt Bangladeshi entrepreneurs are extremely
energetic and they deserve an
environment that allows them
to fully unleash their potential.
There is now a consensus that the
following features of Bangladesh’s
investment climate pose particular obstacles to economic growth
and development:
• Electricity. Bangladesh has less
generation capacity per capita
than its neighbors. Firms experience power outages
or surges nearly every day
they operate. Consequently, more than 70 percent
rely on captive generators—at great expense. On
average, these generators
cost 50 percent more per
kilowatt-hour to operate
than the price of power
from the public grid.
• Port. Bangladesh fails
to reach the port standards of
every country in the region except Pakistan. The deficiencies
in the port system are primarily
due to corruption and regulation. The current government
deserves credit for achieving
dramatic improvements in
the functioning of Chittagong
ports in recent months.
• Regulation. The 2007 Doing
Business Indicators (DBI) rank
Bangladesh at 68 on the ease
of starting a business, compared to 88 for India and 54
for Pakistan, Starting a firm in
Bangladesh is fairly difficult.
Businesses also need an array of permits and licenses to
start—a cumbersome process
in Bangladesh.
• Finance. While most firms appear to have access to finance,
it is mostly short-term. In addition, the very large share of
non-performing loans portends potential difficulties.
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You may be wondering why I have
not mentioned governance yet.
This is not because governance
problems relating to poor law and
order, corruption and inefficiencies of public administration are
unimportant. Far from that. However, having reached a consensus
on the urgency of addressing the
governance issues, we need to ask
what do we do? It is important to
pursue options for addressing the
immediate concerns in a pragmatic fashion. One way is to unbundle and operationalize governance
at the sectoral level by focusing on
improving the regulatory framework and its enforcement. These
may appear to be small steps in
only a few areas. But I can assure
you, based on historical experience, starling epidemics of social
change requires concentrating resources in a few key areas. I notice a
lot of frustration and despair in the
discourse on governance in Bangladesh. I think this is misplaced.
A bedrock belief that change is
possible
underlies
all
successful
movements
for
social change. Bangladesh’s own
development experience testifies that people can radically
transform their behavior or

beliefs in the face of the right
kind of impetus. We have seen
flashes of such impetus in
recent months.

World Bank Assistance
Let me conclude by saying a few
words on the World Bank assistance strategy for Bangladesh.
We are prepared to expand our
program to meet Bangladesh’s
development challenges and priority investment needs. We have
worked very closely with the government in preparing our Country Assistance Strategy jointly
with ADB, DFID and Japan, The
national priorities, identified in
Bangladesh’s poverty reduction
strategy, are reflected in this joint
assistance strategy. The two pillars
of the CAS - improving the investment climate and empowering
the poor - reflect the focus of the
World Bank’s program across sectors. These programs will address
sector governance issues in both
pillars, as well as core governance,
such as public procurement, public financial management, and
judiciary reforms. This mainstreaming of governance implies
that all World Bank interventions
will be as much about improving
governance as they will be about
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improving sector performance.
The amount of IDA commitment—the
soft
loan
window of the World Bank—will
of course depend. on the performance with respect to the
pace of economic reforms and
project
implementation.
Encouraged by the reforms implemented during the last five
years, we have provided Bangladesh $700 million through
a series of three Development
Support Credits. The next DSCIV is scheduled to go to the world
Board on May 29 to provide
the government another $200
million budget support. While
maintaining
our
on-going
support for health and education, banking sector and SOE
reforms, we will continue to
explore ways to support better the infrastructure (power, ports, railways, roads) and
agriculture sectors as well as administrative
reforms,
including decentralization, I assure
you that we will do all we
can to assist the implementation of Bangladesh’s poverty
reduction strategy.
Thank you very much.
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Bangladesh: Moving Forward
Khalid Hasan MBA, PhD
Introduction
Bangladesh has always held a
great promise. The people of Bangladesh fought a historic War of
Liberation in 1971, one of the
bloodiest wars in the history of
mankind against Pakistan with an
aim to establishing a socio-economically just and equitable society where each citizen would have
all the opportunities to flourish
his/her future in a conducive environment. After its independence of 35 years, since 1971,
the country has earned both
positive achievements and has
been labeled with many negative images, either imaginary
or genuine. The Bangladeshi
people are still struggling to
make tangible progress in socio-economic arenas. This
paper focuses on the achievements of Bangladesh in some
of the major demographic and
economic indicators.

Geographically, this country is
situated in a zone of regular calamities on the earth. Each year,
it meets a lot of calamities like
floods, cyclones, tidal surges,
droughts, river erosion, etc. that
devastate its human lives, crop
fields, roads, culverts, bridges,
houses, etc. The common people
of Bangladesh are discernible victims of all-pervading corruption
and self-destructive and “nega-

Recent Changes
In the late 1980s or early
1990s, “pessimists” might have
termed Bangladesh “a landscape of disaster.” The reasons
for their pessimism could be
rapid population growth, slow
economic growth, limited progress on social indicators, natural
disasters, political instability and,
most importantly, corruption.
Currently, that landscape has
changed dramatically. The global
image will definitely a manifold
increase which is coupled with our
historical achievement in getting
Nobel Peace prize by Prof. Yunus
and Grameen Bank.
It is true that Bangladesh is a
country with a huge population
languished by ever-increasing unemployment, population growth,
corruption, and price inflation.

tive” politics unleashed by vested
interest groups. However, after the
recent changes (since January 11,
2007), the present caretaker government has taken a massive drive
for reducing corruption and political reform.

Successes
and
Attainments

Positive

Despite negative images of Bangladesh, either so-called or true,
this young nation has been making solid strides in different development areas, which are
worthwhile to be mentioned here
to demonstrate its many substan-

tial achievements as a nation with
a base of meager resources.
Although Bangladesh is branded
as a country of poverty and beggars, political instability, natural
calamities, trade unionism, corruption and uncontrolled population boom, its Gross National
Product (GNP) consistently maintains a growth rate of over five per
cent that is well above the average
GNP growth of the developing countries. According to a
few economists and market
researchers, checking of corruption and crime only could
shoot up its GNP growth to
around 7-9% annually.
Bangladesh has got more success stories than its failures.
The major indicators responsible for the socio-economic
growth are: improvement in
health status, increase in literacy and education rate, progress in gender balance, more
enhancement of employment
opportunities, building transport and communications
facilities, huge increase in
media reach among the rural
and urban people, booming
ITC business, great rise in remittance, agricultural, industrial,
textiles and ready-made garments
(RMG) booms.
It is worth mentioning that Bangladesh has overtaken its giant
neighbor, India, in several social
indicators. According to a recent
UNDP report on human development, Bangladesh has surpassed
in many indicators compared to
other South Asian countries. The
infant and child mortality rate is
lower in Bangladesh compared
to that in India. In another report published by a Geneva-based
World Economic Forum, Bangla-
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desh ranked 139th in gender balance against India’s which has

153rd position. Gender equality
also seems to be reflected in the
fall of fertility rate that has been reduced to half (from 6 to 3) during
the last two decades - the steepest
fall almost anywhere other than
China. It is now below India’s and
far below Pakistan’s.

During the last decade, the country has made an outstanding performance in poverty alleviation.
Poverty was reduced by more
than one percentage point per
year - from 59% to 40% between
1991 and 2005. In a recent Bangladesh Bureau of Statistics report
titled “Household Income and
Expenditure Survey 2005” it was
claimed that the country attained
9.2 percentage point achievement
in poverty reduction from 49.8
percent in 2000 to 40.6 percent
in 2005. The report further shows
that during the last five years the
poverty was reduced more in the
rural than in the urban areas. Rural poverty fell from 53 percent to
44 percent while urban poverty
decreased from 37 percent to 29
percent. Recently, the World Bank
viewed that the poverty reduc-

tion rate in Bangladesh is better
than the rate of poverty decline
in neighboring countries India
and Pakistan. Dr. Atiur Rahman,
a noted economist of the country:
“due to various long-term poverty
reduction programs taken by both
the government and NGOs during
the last 10 to 15 years, the poverty
level has reduced remarkably. If
we sustain the current rate, the
country would achieve the Millennium Development Goal on
half the poverty level by 2015 successfully.”
Moreover, huge growth of
the remittance played an
important role in reducing
the poverty rate more in
the rural areas than that in
the urban areas, especially
of the semi-skilled
and
less
skilled
workers in the middle eastern countries. It is
quite important to note that
the flow of remittances has
increased 3.5 times higher
than it was 10 years ago.
During the fiscal year 199394, it was US$ 1,089 million
while it was US$ 3,890 million during 2005-06.
Bangladesh has adopted appropriate and stable fiscal and macroeconomic policies during the last
decade. Liberalization and globalization of its investment and industrial policies has been able to
attract a huge Foreign Direct Investment (FDI). The recent UNDP
Development Report has shown
that Bangladesh’s FDI rate
is the highest in South Asia.
At the launching ceremony
of the report in Dhaka recently (October 2005), the
UNDP Resident Representative to Bangladesh has
lauded the country as an
emerging country of Asia.
Its specially built and protected Export Processing
Zones (EPZs) have played a major
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role in revolutionizing its industrial progress and employment.
The earning from RMG sub-sector amounts to US$ 5.8 billion in
2004, mostly from the UK, the US
and the Middle East. Moreover,
nearly 2 million workers are employed in the garments industries;
most of them are females. As a
result, women with poor family
background are being empowered.
The Bangladesh Military earn another US$2 billion working in different UN peace-keeping missions.

Bangladesh is also an exporter
of human resources to other developing countries especially the
Middle East.
The agriculture sector has made
another success story. Bangladesh has to feed the ever-growing
population, from 110 million in
1990 to 144 million in 2006. But,
the country’s farming lands have
ever been shrinking due to rapid
urbanization and industrialization. Yet, the farmers have gained
a tremendous production boom
and made the country almost selfsufficient in food security. It is a
joint success of the agricultural
researchers and the farmers of the
country who are the backbone of

the nation. Rice production has
increased 3 times since 1974. It
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has increased 1.5 times during the
last decade while the productivity
is up 1.3 times.

The country has experienced a
remarkable social progress. Although educational standard at
certain level is poor, but primary
school enrollment rate is competitive with other neighboring
countries in South Asia. And,
gender equality in education is
quite impressive. It is noticeable that more girls than boys
are enrolled at the secondary
education level. Literacy rate
has increased more than 3 times
during the last three decades.
For example, literacy rate was
20% in 1974 while it is 68% in
2006.

revolution has been taking place
during the last three decades in
the case of adoption of birth control measures. It appears incredible that contraceptive
prevalence rate (CPR) has
increased 7 times in the last
three decades, from 8% in
1975 to more than 60% in
2005. Child immunization
and vaccination is a matter
of great success in Bangladesh. Currently, more than
4 million children aged between 12-23 months are protected
from six deadly diseases. In 1973,
the doctor: population ratio was 1:
10,740, which has been reduced to

1: 3,800 in 2000.

Bangladesh has made a tremendous achievement in health
sector. Health indicators of socioeconomic development show that
there is steep decline in child mortality rate and birth rate, which are
interlinked with each other. With
the progress of education and employment, socio-religious conser-

A major development has taken
place in the area of cellular phone
communication. Almost all the districts are brought under cell phones
coverage. It is not merely the connectivity, but is the expansion of
business and thereby the enhancement of empowerment. Similarly,
roads and communication have
also expanded to a great extent.

vatism has got less an impact on
the empowerment of women who
are small-scale cottage entrepreneurs and garments workers. A

In the field of human development, Bangladesh has made a
significant advancement
by triumphing over utter
pessimism
pronounced
at the beginning of 1990s
about its prospects of development. Since 1990, the
country has gained some
of the most rapid advances
in the basic human development indicators. The
NGOs have played a crucial role in providing access to the
basic development needs through
their innovative programs. Or-
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ganizations like Grameen Bank
and Brac have contributed toward
poverty alleviation and women
empowerment. Today more than
2 million children attend nonformal schools run by different
NGOs. These schools act as feeders
for the government-run middle
schools. The higher rates of girls’
participation and lower dropout
rates in school demonstrate a
great improvement in human development. Side by side, access to
health and education for women
along with expanded opportunities for employment and access to
micro-credit have enhanced their
life choice and empowerment.
the shift in the media habit is
another area of positive changes. The people of Bangladesh are
fast moving toward the visible
electronic media. At present,
television is available to 41%
of all the households, with
75% ownership amongst urban
dwellers and 29% amongst rural ones. It is apparent that the
ownership rate has increased considerably over the past decade.
Within this period, the overall
ownership of TV nationally went
up by almost five times from 8%
to 41%; and it was more than nine
times in the rural areas from 3% to
29%. Moreover, currently 65% of
the whole population of ages 15
and over watch TV at least once
in 7 to 10 days, which is four percentage points higher than that
in 2002. The reach of TV has in-

creased more rapidly in the rural
areas from 24% to 56% over the
last decade. Among the urban
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dwellers, TV has reached to 88%
of them. As expected, 92% of the
metropolitan dwellers have access
to TV.

The Way Forward
To retain the achievements earned
so far and expedite the development pace in Bangladesh, there
are many more practical and necessary steps to be taken
as early as possible. The
involvement of the civil
society should be ensured
at all steps of the socioeconomic and industrial
development for promoting acceptability of Bangladeshi products in the
global market. More importantly, corporate social
responsibility (CSR) an essential measure for quality
control and human rights
promotion, needs to be
implemented at all levels
of industrial production
in the country for furthering its progress and expanding the market for its
products in the world. It
will also help to enhance
the living standards of the
workers as well as and strengthen
human rights of the people.

Conclusion
It can be strongly said that Bangladesh has been moving forward
by overcoming all its odds and
hindrances. To expedite the pace
of development, sustainable measures should be taken for eliminat-

ing corruption, crime and political
instability once for all. Transparent policy, backed by corporate
social responsibility and good governance at all levels, must be established in the country’s business
and economic activities to capture
the global market and images. Implementing social responsibility
at all stages of businesses would
definitely help reduce corruption.
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development drive, Bangladesh
shall become an “emerging tiger”
in Asia soon.
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Role of Anti Corruption Commission
in Shaping the Future of Bangladesh
Speech by Lt. Gen. Hasan Mashhud Chowdhury (Rtd.), Chairman, Anti Corruption Commission at AmCham Luncheon Meeting held on November 28, 2007
Bismillahir Rahmanir Rahim:
1. Mr. President, Ladies and Gentlemen, Assalamu Alaikum. Let
me start by thanking the American Chamber of Commerce for
providing
me
this opportunity
to share a few
thoughts on the
role of Anti Corruption Commission in shaping
the future of Bangladesh. I shall
put across my
views in a brief
manner and then
expect you to
make this event
meaningful
by
your
questions
and comments. I
sincerely believe
this will enrich
my perceptions and help me to
do my job better.
2. The first point related to the
topic would be – what is the future shape of Bangladesh? You
may have an optimistic or a pessimistic view of things to come. I
must admit that I am in the optimist camp. Why? Because, if for
no other reason, without being an
optimist, I cannot carry on with
my assigned task. Yes, Ladis and
Gentlemen, the situation is indeed
bleak. Yes, Ladies and Gentlemen,
you do not join this battle if you
do not believe it is worth a try. So,
let us agree that things will get
better may be in an incremental
way, if we are to live and enjoy
our lives in Bangladesh.
3. Moving on to the issue proper,
the role Anti Corruption Commis-

sion would play in shaping the future of Bangladesh, one must relate
the Commission’s performance
to the bigger picture. To me, the
bigger picture is ensuring good
governance, the challenge is estab-

lishing accountability, the duty is
removing the blemish and stigma
of corruption from national life.
The Anti Corruption Commission
would like to contribute positively
to the achievement of each of these
objectives. It would like to be the
vanguard in the campaign against
corruption and would expect spontaneous support from all quarters
including the business community.
By now it has been well established
that the country and its people suffer immensely due to all pervasive
corruption. A study of the Transparency International concluded
that the nation loses approximately seven thousand crore taka each
year due to corruption which could
be utilized to build eight thousand
rural hospitals or twelve thousand
primary schools. So, the Commission would devote itself to help the
nation save her meager resources

from corruption and thus add t the
prospects of a better future. I believe, this
would not be a mean feat if seen in
the context of overall development
of Bangladesh.
4. Now, I would
like to say a few
words on the
mode
of
the
C o m m i s s i o n ’s
campaign against
corruption.
Basically, we are
waging the war
on two fronts
–
Prosecution
and Prevention.
The Primary aim
of Prosecution is
to drive the fear
of Allah into the
hearts of the corrupt and would
be corrupt elements of the society.
Inshallah, with full regards to the
due process, the Commission will
relentlessly pursue all the corruption cases to their desired conclusion. As regards Prevention, the
Commission would earnestly try to
create a social movement through
which the nation would be made
aware of the menace of corruption. The people in general and
the younger generation in particular will be induced to participate
actively in the campaign against
corruption. In this regard, we are
working closely with Transparency
International to achieve the common goal. Very soon, a year long
public awareness programme will
be launched in which activities
will be generated down to the grass
root level to obtain support from
all for the war against corruption.
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5. Another aspect of the Commission’s efforts would involve projecting a new and better image of
Bangladesh where corruption would
be a fact of life rather than the way
of life. With our sincere effort we
would like to let the world know
that the rule of law prevails in Bangladesh and it is not only possible,
but also profitable, to do business
in this country. Working closely
with other government agencies,
the Commission would do its best
to bring the cost of business down,
thus encourage willing participation
of domestic and foreign enterprises
in the economic life. The Commission would strive to be a trustworthy, result oriented organization
which would reflect the will of the
people in its activities.
6. The future shape of Bangladesh would invariably depend on
the quality of future leadership.
This is true not only for politics
but also socio economic spheres
of life. No doubt, they are linked
in more than one way. Therefore,
an improvement in one would
positively influence the other. If
this leadership could free itself
from corruption and operate in
a clean and transparent environment, then no one would question the ability of the nation to
surge forward. The ultimate objective of the Anti Corruption
Commission would be to make
its humble mark in creating a situation where this would be possible. The Commission is fully
aware that it is a herculean task
and it would need the combined
will and wisdom of us all to attain our cherished goal.
7. To conclude, let me again emphasize that the Anti Corruption
Commission sees itself as one
of the many agencies which is
duty bound to play its assigned
role in bringing about a qualitative change in the national life.
The Commission intends to carry
out its task keeping clear objectives in view. Corruption, in all
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its manifestations, is sapping the
life blood of the nation. The Commission, with your support, hopes
to put a check on that with the
ultimate aim of building a better
Bangladesh.

Tough, No-Nonsense
and Uncompromising

Proposal to Regulatory Reforms Commission
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AmCham Proposal to Regulatory
Reforms Commission
1) Foreign Private Investment
(Promotion & Protection) Act
1980 : Act No. XI of 1980.
We commend the above Investment Promotion Act, by which, as
per clause 4, the government has
rightfully committed that “the
government shall accord fair and
equitable treatment to foreign
private investment which shall
enjoy full protection and security
in Bangladesh”. But it is observed
that some government agencies
when they put out their SROs, this
special clause does not get appropriate attention in matching with
the spirit of the Foreign Private
Investment Act. This could send
wrong signals to the interested
foreign investors. We request full
implementation of this Act, ensuring that there is no discrimination
between local and foreign investors in the matters of investment,
licensing, etc.

2) Foreign Exchange Regulatory Act and Shipping and
Transportation Policy

We have still in place the age-old
Foreign Exchange Regulatory Act
and the policies on Shipping and
Transportation. This is hampering
and slowing down the modern
practice of business in many ways.
It is important that we move fast
and cope up with the fast changes
of the business world. The global

community is increasingly depending on the modern business
operation and communication
system.
It is absolutely necessary that we
change the existing foreign exchange regulatory act and make
it modern and hassle free which
could attract required foreign
business ventures for investment
in Bangladesh. We should expeditiously consider legalization
of Electronic Commerce (ECommerce) in addition to traditional Letter of Credit (L/C)
system. The policies on shipping
and transportation should also be
changed to suit the modern business practice.

3) Simplification of Import
procedure
At present it requires at least 30/32
signatures from various officers
and 7/8 days (depending on the
commodity) at the Customs to
clear an import consignment from
the air/sea/land ports in Bangladesh for which the importer have to pay huge
port demurrage and other miscellaneous charges
resulting high price of
the product in the retail
market. This delay in the
import clearance makes
us uncompetitive and
the bureaucratic tangles
affect the country image.
All these have a negative
impact on trade and investment.

Bangladesh for import/export
shipment clearance/permission.
This process is decreasing the
productivity of shipment clearance and as such government, in
association with shipping/logistics companies, should take initiatives to implement electronic
IGM/EGM submission which will
expedite the shipment clearance
process. It may be mentioned
here that most of the sea/air ports
in the world are already having
Electronic Data Interchange (EDI)
system with the shipping/logistics companies. Further, a number
of government agencies, worldwide, including import and export authorities, now require that
compliance documents be sent
exclusively by EDI.
Countries in the South Asia region
have moved over the past decade
to improve port/customs clearance through EDI. For example,
India has launched a modernization project in customs which includes Leveraging EDI technology,
which allows exchanging documents and forms electronically
and streamline clearances. With
assistance from the World Bank,
Pakistan has started reforms in
the Central Board of Revenue including customs offices that has
generated a substantial amount of
revenue for the government.

Import/Export General Manifests
(IGM/EGM) are normally submitted manually

Compared to East Asia, however,
South Asia (including Bangladesh)
continues to lag behind in deploying technology in port/customs
administration. For example, EDI
is widely adopted in East Asian
countries, such as Singapore,
Thailand, the Philippines, and Indonesia.

(through hard copies) by the shipping/logistics companies to the
sea/air ports in

In contrast, EDI systems are yet to
be implemented in Bhutan, Nepal, and Sri Lanka. India moved to

Proposal to Regulatory Reforms Commission
adopt EDI systems in 1992 and the
Confederation of Indian Industry
has been promoting implementation of EDI in all major port/customs points.

salary should be engaged at the
BOI. All kinds of information, explanations and services related to
business and country should be
readily available at the BOI.

Furthermore, to clear a consignment, a PSI Company (Pre-shipment
Inspection
Company)
submits a CRF (Clean Report
Finding) to the Customs House
Chittagong. But the Customs authorities usually do not promptly
clear the consignment. As a result,
a delay of 2-3 days in clearing the
consignment from the port occurs. Consequently, the importer
has to pay undue fines for delay in
releasing the consignment.

5) Export Promotion Bureau

We recommend that the Customs
authorities pay necessary attention to this problem and take immediate remedial action which
will contribute to expedite the
import clearance. We also recommend that the government introduces the electronic Letters of
Credits (LCs) so that the importers
can swiftly pay for the imported
goods.

and aggressive in presenting Bangladesh to global community. Bangladesh Embassies abroad should
go for economic/commercial diplomacy. Every single Embassy
could consider an effective EPB
related wing towards promoting
Bangladeshi products and exports
to their host countries.

The Export Promotion Bureau
should be made more functional

6) Chittagong Port

4) The Board of Investment
(BOI)
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a most modern and efficient port.
We urge the government to frame
necessary rules and regulations so
that the continued improvement
and smooth operation of Chittagong Port is not halted anytime
under any government.
The Mongla Port should be activated and be made more functional and economically viable.
Bangladesh needs a real alternative port so that in times of crisis
or any emergency in Chittagong
port, the services of the alternative
port could be used. Additionally
the idea of a deep sea port should
be kept alive and some kind of vision for a deep sea port should be
in place.

7) Joint Stock Companies
The office of the Registrar of the
Joint Stock Companies should be
upgraded and be equipped with
modern facilities. It should turn
to a Web based and Web friendly
organization so that interested national and international business
organizations could get hassle free
prompt services.

8) Copyright Office
Copyright is a subject matter of
statutory protection of Intellectual
Property in Bangladesh. Copyright
office functions under the imme-

The BOI is said to be a one stop
service but the reality is quite
different. We think that the BOI
should be a role model as an institution, a real marketing wing of
Bangladesh. BOI should be able to
project Bangladesh as an attractive business destination, in its
true sense. BOI should be redesigned and be equipped so that it
becomes an internationally competitive organization. Bright and
competitive persons with decent

The Chittagong Port is extremely
important for the present and future economic development of
Bangladesh. It should receive the
highest possible consideration
from all sides. We thank the current government for bringing rapid
improvement in the operations of
the Chittagong Port over the last
one year that has rightly caught
the attention of national and international community. In order
to service the ever growing import/
export volume of Bangladesh (that
is needed to promote the GDP
growth), there is no alternative to

diate control of the Registrar of
Copyrights. The issues related to
copyright is critically important
towards attracting local as well as
foreign investment in the areas
where the protection of intellectual property rights is of paramount
importance. Hence we recommend
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to upgrade the copyright office focusing on modern web based communication system. Recruitment
of efficient professionals is vital to
stimulate dynamism in this office
which is also essential to cope up
with the fast changing trends of
the business world.

In this regard we thank the Commission for taking steps to make
the government circulars available on the website and also to
pre-circulate any draft government circulars and orders in order
to facilitating appropriate public
discussion on the relevant issues.

9) Service Organizations

10) Institutions and Capacity
Building

Since the service organizations are
constantly increasing their contribution to GDP (at present 50%, as
against contribution of agriculture
by 20% and industry by 30%), it
is important that the services sectors like, banks, hotels and restaurants, advertising firms, logistics
industry, tourism, ICT and plenty
of other areas under services sectors should get the top priority so
that they could grow and provide
necessary service to all other sectors, especially to badly needed
manufacturing sector.
We recommend the widespread
use of the information communication technology (ICT) in all
fields. Use of ICT services can bring
revolutionary positive changes towards creation of jobs and eventually it can accelerate economic
growth and development.

We thank the government for
taking various steps to strengthen
and empower institutions like a)
Judiciary b) Election Commission
c) Anti Corruption Commission
d) Public Service Commission e)
University Grants Commission f)
Police Service, etc. The introduction of the Regulatory Reforms
Commission is a remarkable addition to the total reform initiatives.
These initiatives are also vital to
speed up the capacity building
process of the government.
These are all very laudable steps
on the part of the present government, which the people of Bangladesh in general and the business
community in particular deserve
and cherish to see them on a very
strong footing and foundation.
We urge the government to make
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necessary rules and regulations so
that all these institutions could
become financially independent,

become strong enough to take nation building actions and sustain
their activities anytime under any
future governments. Fundamentally, we are looking for a system
which will ensure integrity, transparency and accountability at all
levels.
Finally, like other citizens of the
country, we want to experience
such conditions in the country
where Rule of Law will be established and will prevail under any
circumstances.
We deeply appreciate the timely
initiatives of the Regulatory Reforms Commission and we assure
you our fullest cooperation and
wish the Commission a rewarding
success.

