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President’s Memo
Aftab ul Islam, FCA

President, American Chamber of Commerce in Bangladesh

the difficult situation. Revolution 
in the information technology 
sector has changed all kinds of 
development techniques and has 
led us towards newer and better 
paths and has reshaped the pat-
terns of initiatives. Bangladesh is 
lucky to have a fairly large number 
of young people to generate inno-
vative thinking and make head-
way towards e-governance, which 
is fast, efficient, and effective. We 
all talk about accountability. If we 
want to make it the order of the day, 
use of information of technology 
is a must in all kinds of communi-
cation. This is particularly relevant 
for communication between the 
government machineries and the 
people at large. This single appli-
cation of information technol-
ogy, through e-mail, internet, and 
website could make a significant 
difference in the operations of 
the government. The government 
can reduce 50% of its challenges 
through the use of digital system 
of communication. I hope that 
the government is deeply commit-
ted to its election pledges to make 
Bangladesh a prosperous and more 
dignified nation, as quickly as pos-
sible, without wasting any time.

Finally, I would like to express 
my profound thanks to the mem-
bers as well as the well-wishers 
of AmCham for their excellent 
support and cooperation. I hope 
you would once again enjoy read-
ing January 2010 issue of the 
AmCham journal.

annual development programs 
have remained quite challenging. 
Surging international commod-
ity prices and excess of liquidity 
domestically pose special kinds of 
pressure in the economy. This is 
further affected by the rising trend 
in inflation. A dynamic, prudent, 
and transparent economic policy 
is badly needed to support the 
requirements of a growing Bangla-
desh economy.  

Encouraging FDI should be the top 
priority of the hour. In order to 
encourage FDI as well as local invest-
ment, immediate attention has to 
be given to the areas of power and 
energy, roads, highways, railways, 
terrible traffic congestion, etc. Edu-
cation should receive the highest 
consideration. Practical training 
and skill have to be imparted to the 
increasing number of manpower in 
a planned mechanism. The bright 
example of success in the telecom-
munication sector, namely, in the 
mobile phone sector, testifies that 
if the private sector is given any 
opportunity, it can thrive. Let us 
replicate these success examples 
in other areas towards building of 
highways, improving port facili-
ties, supporting the energy needs, 
diversification in agriculture, in 
exports, etc. in a more dynamic 
fashion. 

Today the whole world is chang-
ing; and the changes are taking 
very fast. China and India are the 
glaring models of prosperity during 

Happy Holidays and Warm Greet-
ings for the New Year! 

The American Chamber of Com-
merce in Bangladesh (AmCham) 
is happy to present its eighth 
quarterly journal. Globally and 
nationally, 2009 has been quite 
eventful.  The year ended with 
a mixture of successes and chal-
lenges. It now appears that the 
global economy is recovering. 
With the successful installation of 
the democratic government in the 
last year, and thereafter mainte-
nance of political stability in Ban-
gladesh throughout the year have 
created an enormous impact upon 
the minds of the local and foreign 
investors. Impressive macroeco-
nomic management and appre-
ciable performance in agricultural 
sector are the highlights of 2009. 
Of course, power and energy 
shortfall, and implementation of 

Aftab ul Islam

Message
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The State of American Business 2010
Thomas J. Donohue
President and CEO, U.S. Chamber of Commerce, Washington, D.C.

Improvement and 
Uncertainty

At the outset of this New Year, 
there are some encouraging signs 
that the state of American busi-
ness is improving. After almost 
two years in a severe recession, the 
economy began growing again 
in the third quarter of 2009—by 
2.2%. 

Fourth quarter growth could be 
significantly higher, but we should 
not assume that it signals a trend. 
Overall, the Chamber expects 
growth for 2010 to range in the 
vicinity of 3%. 

Yet while there has been some 
improvement, we must add 
another word when describing 
the state of American business 
today—and that word is “uncer-
tainty.”

Think for a moment about the 
nation’s job creators—the men 
and women who run our small 
and large businesses—as well 
as those who lead our universi-
ties, our health care facilities, 
and the many other institutions 
that employ our workforce. If 

you were in their shoes today, 
would you jump quickly into 
new investments and hiring? Or 
would you wait for some clarity, 
and some common sense, to take 
hold first?

Most of these job creators would 
like nothing more than to keep 
their workers employed, create 
new jobs, and bring some hope and 
relief to families struggling without 
a paycheck. But when they look at 
what’s going on in Washington, in 
the states, and around the world, 
what do they see? 

They see massive tax increases on 
the horizon—not just the expira-
tion of the tax cuts passed over 
the last decade, but also hundreds 
of billions of dollars in new taxes. 
They see health care legislation 
that contains a burdensome man-
date on employers and virtually 

no meaningful reforms to improve 
quality or control costs. They see 
a climate change bill and poten-
tial EPA regulations that could 
significantly raise energy prices 
and impose new layers of bureau-
cracy on their organizations. They 
see financial services legislation 

moving forward that could choke 
off their access to capital at a time 
when lending is already very tight. 

America’s job creators also see a 
renewed push by unions to pass 
card check and many other mea-
sures to control the workplace. They 
see the trial bar working with their 
allies in Congress and with many 
state attorneys general to expand 
opportunities for new litigation. 
They see the rise of trade isolation-
ism at home and abroad that could 
threaten their export markets—and 
now, renewed fears about terrorism. 

And our job creators see the federal 
government planning to expand the 
national debt by at least $9 trillion 
over the next decade—more debt 
than has been piled up in all previ-
ous years since George Washington. 
They see many states going broke 
as well. What will the impact be on 
their companies and employees? 

These are the uncertainties that job 
creators are wrestling with—uncer-
tainties that call into question 
how quick or strong our economic 
recovery will be. And no one is 
paying a higher price than the 
American worker. 

 More than 7 million Americans 
have lost their jobs since the 
recession began. Ten percent of 
the workforce is unemployed—a 
number that soars beyond 17% 
when you add those who have 
stopped looking for jobs and the 
millions of part-time workers who 
want to work full time. 

Job One—Putting Americans 
Back to Work

Our nation faces many big chal-
lenges, but no priority is more 
important than putting Ameri-
cans back to work. And so the 

The State of American Business 2010
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Chamber is calling upon leaders 
in government, business, labor, 
and across society to unite around 
the ambitious goal of creating at 
least 20 million new jobs over 
the next 10 years. With 20 mil-
lion jobs, we can reemploy the 
unemployed and meet the needs 
of our young people and a grow-
ing population. 

We first articulated this goal last 
October when we made it the 
centerpiece of our new campaign 
to support free enterprise. We did 
so in part because we were trou-
bled that policymakers in Wash-
ington seemed to be focused on 
everything but the creation of 
jobs.

Today, almost everyone is talking 
about jobs and that’s good. But talk 
can’t create the jobs we need and, 
over the long term, neither can the 
government. 

In his economic speech last 
month, President Obama said, and 
I quote—“Job creation will ulti-
mately depend on the real job cre-
ators: businesses across America.” 
We hear you, Mr. President—and 
we agree. So let’s talk frankly and 
specifically about the policies that 
we must have to accelerate growth 
and put our citizens back to work. 

The Chamber’s Jobs Plan

First, we can create jobs by dou-
bling U.S. exports in five years: 
This is an ambitious yet achievable 
goal. But to get there, we need a 
bold and aggressive trade policy—
something we don’t have today. 

The rest of the world is not wait-
ing around for the United States. 
Countries are busy making their 
own arrangements with one 
another and leaving us in the 
dust. We all know about the polit-
ical pressure against trade coming 
from some of our unions. But 
that’s no excuse when America’s 
global leadership is at stake. 

The State of American Business 2010

Washington is sitting on pend-
ing trade agreements with South 
Korea, Colombia, and Panama. If 
we fail to pass them, we will not 
only miss opportunities to create 
new jobs—we will lose existing 
jobs. South Korea, for example, 
is ready to proceed with a free 
trade agreement with the EU. If 
the Europeans go ahead while we 
continue to delay, an estimated 
350,000 more Americans will lose 
their jobs. With millions of Amer-
icans already desperate for work, 
how could any member of Con-
gress or the administration sit by 
and allow that to happen? 

We must also modernize export 
controls, which today cost us 
billions in lost high-tech sales. 
Increase those sales and you create 
good manufacturing jobs here in 
the United States. 

We need to fix the Buy American 
rules, which have delayed stimulus 
projects and new hiring while also 
risking trade retaliation against 
our workers and businesses. 

We must seize the potential of 
small and medium-size businesses 
to export. They already account for 
30% of our total exports. We can 
bring thousands of smaller firms 
into the international marketplace 
if we assist them with expertise, 
promotion, and financing.

We must also vigorously protect 
our intellectual property. The theft 
of IP costs our nation hundreds of 

thousands of jobs, threatens con-
sumer safety, and puts our leader-
ship in innovation at risk. 

At his recent White House jobs 
summit, President Obama said—
and I quote—“If we just increased 
our share of exports to Asia by 1 
percent, that’s about a quarter 
million jobs. If we increased it 
by 5, that’s a million jobs. That 
fills a big hole; it doesn’t cost us 
money.” Well, right on Mr. Presi-
dent! The business community is 
ready to work with you and with 
Congress to expand our exports 
around the world.

Second—we can create jobs by 
rebuilding America’s infrastruc-
ture: Our economic platform is 
running out of capacity, and it 
is dangerously declining in qual-
ity and safety. To meet our infra-
structure needs, we need to boost 
public investments while working 
to ensure that the money is spent 
wisely in areas of genuine need. 
Reauthorization of the nation’s 
core highway bill is essential. 

But it is the private sector that can 
be the main driver of innovative 
projects in transportation, power 
generation and transmission, 
water systems, and communica-
tions. One study estimates that 
$180 billion in private capital is 
available to build infrastructure 
projects. Put this money to work 
in conjunction with public dollars, 
and it could support more than 
1.5 million jobs over 10 years. 
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To unleash this capital, govern-
ments must clear away regulatory 
impediments and legal uncertain-
ties—and provide incentives so 
that public agencies include pri-
vate sector participation in their 
efforts. 

It takes too long to build anything 
substantial in this country—and 
everyone knows it. For example, 
the Federal Highway Administra-
tion found that it takes about 13 
years for major projects to go from 
initiation to completion.

The Chamber is prepared to work 
with governments at all levels to 
remove unnecessary barriers. We 
can then put Americans back to 
work with private infrastructure 
investments that add long-term 
value to our economy and boost 
our global competitiveness. 

Third—we can create jobs with 
major investments and break-
throughs in energy: One of the 
great rallying cries of our day is, 
“Let’s create green jobs.” While 
we share in the excitement—and 
have supported alternative energy 
projects at every opportunity—we 
must balance our enthusiasm with 
some realities. We urge policymak-
ers to do the same. 

The United States has the talent and 
the capacity to invent the green 
technologies here. But if we don’t 
address the excessive costs in our 
business environment, embrace an 
aggressive trade policy, or protect 
our intellectual property, the busi-
nesses, the jobs, and the technolo-
gies will go somewhere else.

We also should produce more Amer-
ican energy on our land and off 
our shores—including oil, gas, and 
clean coal—which would improve 
energy security, create jobs, and 
keep our economy competitive. 

One of the most powerful ideas, 
which we should jump on imme-
diately, is a rapid expansion of 
clean, safe nuclear energy. Nuclear 
power is a solution that doesn’t 
have to be invented. We can use it 
now and make it a vital part of our 
climate change solution because it 
doesn’t emit greenhouse gases.

License applications have been 
submitted for 26 new reactors. If 
all were built, they could support 
an estimated 240,000 direct and 
indirect jobs. And as time goes on, 
we’ll need to build many more. But 
whereas other countries take two 

to three years 
to license a new 
reactor and less 
than four years 
to build it, a 
new reactor 
here takes five 
years to license 
and another 
five years to 
build. We must 
address these 
delays as well 
as the legal 

uncertainties and financial risks 
that stand in the way. 

Nuclear energy is not the only 
promising energy source facing 
such hurdles. The Chamber has 
identified more than 380 specific 
projects across the country—
more than one-third of them 
wind, solar, and other renewable 
energy projects—that have been 
delayed or even killed by Not-
In-My-Backyard roadblocks. It’s 
time to end the unnecessary bar-
riers that cost jobs and threaten 
our energy diversity, security, and 
leadership. 

Fourth—we can create jobs by 
expanding credit across our 

economy: We urgently need to 
find ways to ensure that busi-
nesses, especially small businesses, 
can get the credit they need to 
invest and create jobs.

Robust SBA lending programs, 
a strong Export-Import Bank—
which carries no net cost to the 
taxpayers—and an openness to 
foreign capital are all important. 
But the real question is how to fix 
and revitalize our capital markets.

We must close regulatory gaps and 
take additional steps to protect 
investors and consumers. But we 
must not over regulate our markets 
and companies, limit consumer 
choice, or futilely attempt to drive 
all risk taking out of our system. 

Businesses get the capital they 
need in very diverse ways. This 
is especially true for smaller busi-
nesses. They use every possible 
source—such as lines of credit on 
their homes, personal credit cards, 
asset-backed lenders, and loans 
from family and friends.

We must preserve these credit 
options. That’s why the focus 
of reform efforts on Capitol Hill 
should not be on limiting the 
choices available but rather on 
making sure they are sold responsi-
bly by well-regulated firms. Unfor-
tunately, the financial regulatory 
reform bill passed by the House 
moves us in the wrong direction. 
We hope that current discussions 
among the key Senate players will 
produce a better result. 

It seems like everyone in Wash-
ington is meeting with the bank-
ers these days. First, the bankers 
are told to build up more capital. 
Then they are told to hurry up 
and lend it. Then they face the 
prospect of having their loans and 
financial products second-guessed 
by regulators, lawyers, judges, 
state attorneys general, and Con-
gress. This is precisely why it is 
important to establish clear, cer-
tain rules with strong oversight 

The State of American Business 2010
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and then get the government and 
the politicians out of the busi-
ness of micromanaging banks and 
other companies. 

Strong capital markets and finan-
cial services provide the fuel that 
will power economic growth and 
jobs. Congress and the regulators 
must get this right. 

Fifth—to create jobs we must 
ease the uncertainty over tax 
increases as well as health, envi-
ronmental, labor, legal, and 
fiscal policies: Congress, the 
administration, and the states 
must recognize that our weak 
economy simply cannot sustain 
all the new taxes, regulations, 
and mandates now under consid-
eration. It’s a surefire recipe for a 
double-dip recession, or worse.  

Taxes

Instead, lawmakers should 
enact tax incentives—for exam-
ple, preserve the reduced rates 
on capital gains and dividend 
income; shorten depreciation 
and extend Section 179 expens-
ing; adopt a permanent fix to 
the death tax; and address the 
AMT for both businesses and 
individuals. Responsible pen-
sion reform is urgently needed 
as well. It could quickly free up 
billions of dollars for payroll 
without jeopardizing company 
retirement plans. 

Congress and the White House 
should also seriously consider 
maintaining all federal income 
tax rates at their current levels for 
the foreseeable future. I know this 
flies in the face of some strongly 
held views. But taking this bold 
step would measurably reduce 
uncertainty. It would boost 
investment and jobs by leaving 
hundreds of billions of dollars in 
the productive economy. It would 
help small businesses and their 
employees succeed, since many 
pay their taxes using the personal 
rates. 

The impact on deficits is a worthy 
consideration. But, remember, 
we are not talking about cutting 
income taxes below what they 
are today. We are talking about 
deferring a massive tax increase 
in a very weak economy—a tax 
increase whose clearly intended 
purpose is not to reduce the defi-
cit but to pay for more spending.

If we go ahead with these tax 
hikes, we will likely end up with 
even bigger deficits and greater 
economic misery.

Let me make one final point about 
tax increases. In the coming weeks, 
we expect to see numerous pro-
posals for small business tax relief, 
and we’ll strongly support many 
of them. But we’ll also remind 
Americans that larger companies 
create a lot of jobs too! Larger 
companies sustain countless small 
businesses that are their suppliers 
and that provide services for their 
employees. And larger companies 
have the greatest ability and pres-
sure to move their operations else-
where if America does not remain 
competitive. When that happens, 
small businesses get hurt. 

Thus, it makes no sense to rob 
Peter to pay Paul by offering one-
shot tax cuts to small firms while 
imposing massive tax increases on 
larger ones. We need companies 
of all sizes to succeed.

Health Care and Climate 
Change

Congress and the administration 
also need to find more rational 
and affordable ways to address 
health care and climate change.  

The Chamber supports a health 
care reform bill, and we have 
offered many positive ideas to 
Congress, the administration, and 
the American people. Unfortu-
nately, the legislation emerging 
from the House and Senate is not 
reform. It’s not reform when you 

undermine the private, employer-
based system while doing nothing 
to rein in costs. It’s a prescrip-
tion for fiscal insolvency and an 
eventual government takeover of 
American health care. 

The Chamber also supports a 
strong climate change policy—
both domestic legislation and 
a global agreement. But the bill 
passed by the House last year 
would tie economic activity in 
knots and eliminate jobs from 
one end of the country to another. 
That’s why a growing number of 
Democrats in the Senate are run-
ning from this approach just as 
fast as they can. And they share 
the concerns voiced by the Cham-
ber and many others regarding 
the potential economic impact of 
EPA’s endangerment finding. 

Workplace Rules and 
Litigation

America’s job creators also have 
to worry about whether they are 
going to face new union orga-
nizing rules such as card check 
and a provision to have federal-
appointed arbitrators force a first 
contract on newly unionized 
companies—as well as 90 other 
regulations being considered by 
the Labor Department.

We fought these ill-conceived poli-
cies successfully last year. We’ll pull 
out all the stops again this year. 
The seemingly endless expansion 
of litigation gives employers great 
pause as well. The Chamber’s Insti-
tute for Legal Reform will continue 
its comprehensive program to stop 
lawsuit abuse, while our in-house 
law firm, the National Chamber 

The State of American Business 2010



8AmCham

Litigation Center, will vigorously 
defend employers’ interests in the 
courts.

Creating Jobs and Finding 
Workers

Ladies and gentlemen, that’s the 
Chamber’s jobs plan. Yet we must 
also ensure that America has well-
trained workers to fill those jobs. 
That’s why we need comprehen-
sive immigration reform and flex-
ible guest worker programs. 

We must also recognize that no 
economy or society in the 21st 
century can succeed over the long 
run if it allows 30% of its young 
people to drop out of high school. 
This fundamental failure tears 
away at the fabric of the American 
Dream and our nation’s promise 
of equal opportunity. 

The Chamber has been work-
ing with school reform leaders 
across the nation and the Obama 
administration to promote major 
reforms in K–12 education. We 
are pushing states to develop rig-
orous standards in the basic sub-
jects. And we strongly support the 
administration’s efforts to empha-
size math and science at all levels 
and the Race to the Top program. 

Driving the Agenda Forward 
in 2010

Let me conclude with a few com-
ments about how we plan to drive 
our agenda forward.

I believe the country is ready and 
eager to rally around the cause of 

creating jobs and putting Ameri-
cans back to work. I’m confident 
we will find a lot of common 

ground with the 
administration, Con-
gress, and the states 
on this priority effort. 

We also understand 
that nothing grabs the 
attention of our poli-
ticians more than an 
upcoming election. 
Last year, we gener-
ated 1 million citizen 
contacts to Capitol 

Hill on key issues—and we’re just 
getting warmed up! This year, we 
plan to organize and carry out the 
largest, most aggressive voter edu-
cation and issue advocacy effort 
in our nearly 100-year history. 

We don’t get involved in presiden-
tial politics—period. But as Ameri-
cans choose a new House and new 
senators this fall, the Chamber 
will highlight lawmakers and can-
didates who support a pro-jobs 
agenda and hold those who don’t 
accountable.

We’ll also continue to make job 
creation the substantive center-
piece of our positive campaign 
to support free enterprise. After 
only three months, our campaign 
has already enlisted 300,000 free 
enterprise supporters—Americans 
from all walks of life who believe 
that our economic freedoms are 
worth fighting for, who believe 
that free enterprise, with all its 
faults and occasional excesses, is 
the only system that can create 20 
million jobs and lead us back to 
prosperity. 

We’re going to significantly 
expand the campaign through-
out the year. We aim to create 
a new dynamic in this country 
so that every time a lawmaker 
is prepared to take a position or 
cast a vote, he or she first stops 
and considers—is this going to 
strengthen free enterprise and 

create jobs? Or will it undermine 
economic freedom and destroy 
jobs?

Free Enterprise—the NEXT 
Great Idea

Some see American free enterprise 
as the last great idea—an idea 
that has failed in its mission, an 
idea that is simply not up to the 
big challenges of our time. How 
wrong they are! Free enterprise is 
the next great idea!  

Of all the innovations that 
America has bestowed upon 
the world, free enterprise is the 
greatest innovation of them 
all. It renews and reinvents 
itself every day. It is never old 
and tired. It is always young 
and vibrant. That’s because its 
strength and goodness rest on 
the enduring principles of indi-
vidual liberty, personal respon-
sibility, and the basic human 
right of every person to be and 
do his or her best. And when 
that happens, society is well 
served. 

Free enterprise breathes life and 
energy into the American Dream. 
Sadly, today the American Dream 
seems like an impossible dream 
for millions of workers and their 
families. We must pull together 
as a country to change that. We 
must stand up for our economic 
freedoms and ensure that all 
Americans can share in freedom’s 
bounty. 

Despite all of our hardships, chal-
lenges, and uncertainties, we are so 
blessed to live in the United States 
of America. Let’s never forget what 
made this country great and why 
millions still yearn to come to our 
shores. It’s the freedom to dream 
big. It’s the opportunity to stand 
on your own. And it’s the promise 
that if you work hard and never 
give up, you can create a better 
life for your children and grand-
children.

The State of American Business 2010
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A. Gafur 

AmCham in Action
A. Gafur

Executive Director, American Chamber of Commerce in Bangladesh

Today we are extremely happy 
to present the AmCham Journal 
again. It is the 8th issue of the 
journal. It appears that following 
the last two years’ global economic 
downturn, things have started to 
improve steadily; and, most of 
the nations of the world, includ-
ing Bangladesh, are on the move 
to fix the challenges ahead. In the 
beginning of the year 2010, I am 
taking the opportunity to thank 
AmCham members, advertisers, 
and writers for their sincere sup-
port towards AmCham Quarterly 
Journal. I find the outlook for the 
year 2010 quite brighter in terms 
of pushing Bangladesh economy 
towards higher growth path, tap-
ping all emerging opportunities. 
At present we are heavily engaged 
to present the upcoming 19th US 
Trade Show, cosponsored by the 
U.S. Embassy and AmCham Ban-
gladesh, which will be held at the 
Dhaka Sheraton Hotel from Febru-
ary 18-20, 2010. So far, responses 
for participation at the US Trade 
are very encouraging. The follow-
ing are some of the activities car-
ried out by the AmCham during 
the last quarter.  

October 21, 2009: Farewell to 
Mr. Trevor MacDonald

AmCham Board organized a fare-
well lunch in honor of Mr. Trevor 
MacDonald, who served AmCham 
Board as its Vice President for the 
last two years and also as Board 
member for the last six years. On 
behalf of the AmCham Board and 
AmCham members, AmCham 
President offered his deep thanks 
and gratitude to Mr. MacDon-
ald for his invaluable service to 
AmCham and the American busi-
ness community. Mr. MacDonald 
also expressed his great satisfac-
tion for working with AmCham 
Board and its members through-
out his long career at Dhaka 
Sheraton Hotel. In recognition 
to Mr. MacDonald’s great ser-
vice, AmCham presented him a 
memento. 

November 17, 2009: Meeting 
with Wachovia Officials

Mr. Jones M. Castro, Jr., Area 
Head for Indian Sub-Continent & 
Southeast Asia Global Financial 
Institutions, Wells Fargo Bank, 
N.A. and Ms. Shahnaz Sultana, 
Director and Country Manager, 
Wachovia Bank, N.A. visited 
AmCham office and met its Pres-
ident Mr. Aftab ul Islam and 
Executive Director Mr. A. Gafur 

on November 17, 2009. They dis-
cussed various issues concerning 
the future of Bangladesh econ-
omy, growth of financial institu-
tions, etc. 

November 17, 2009: 
Bangladesh: Challenges of 
Democratic Governance, Mr. 
H.T. Imam, Adviser to the 
Hon’ble Prime Minister

Mr. H.T. Imam, Adviser to the 
Honorable Prime Minister for 
Administration and Establish-
ment Affairs, Government of 
the People’s Republic of Bangla-
desh, attended AmCham Lun-
cheon Meeting as the Guest of 
Honor and spoke on “Bangla-
desh: Challenges of Democratic 
Governance”. The adviser appre-
ciated the AmCham for inviting 
him to discuss the issues relating 
to democratic governance. In his 
lecture he analyzed the essential 
features of democratic gover-
nance, especially in Bangladesh 
perspective. He particularly 

focused on the basic economic 
and other conditions related to 
governance. While describing 
the issues of governance, he pro-
vided a synopsis of the evolution 
of governance from the previ-
ous governments. He specifi-
cally mentioned the challenges 
for the present Awami League 
government and its responses to 
the vital issues, such as rule of 
law, effective parliament, strong 
local bodies, political consensus, 
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civil bureaucracy, administrative 
reforms, free flow of information, 
rising population, resource con-
straints, environment, corrup-
tion, poverty, education, etc. He 
concluded his speech by saying 
that the government is commit-

ted to meet the challenges ahead 
and that it has already made sig-
nificant progress in almost all of 
these areas. 

As part of the regular AmCham 
Market place Presentation, one 
AmCham Member - Techno 
HVAC System Ltd. - made a short 
power-point presentation on his 
company’s activities in Bangla-
desh.

November 23, 2009: Meeting 
with World Bank Executives

Ms. Thyra A. Riley, Sector Coordi-
nator, Strategy, Portfolio and Gov-

ernance, South Asia Finance and 
Private Sector, the World Bank, Ms. 
Asha Ayoung, Lead Procurement 
Specialist, Procurement Policy and 
Services Group, the World Bank, 
Mr. Clay G. Wescott, Director, 
Asia-Pacific Governance Institute, 

Dr. Abul Hossain, Research Fellow, 
PPRC & Consultant, the World 
Bank, visited the AmCham office 

and discussed on various issues, 
such as business environment, 

AmCham in Action

governance, economic challenges 
of the country with AmCham’s 
President and Executive Director. 

December 14, 2009: Meeting 
with U.S. Export-Import 
Bank Executive

Ms. Talaat F. Rahman, Regional 
Director for Asia & the Middle 
East, International Business Devel-
opment, Export-Import Bank of 
the United States met AmCham 
President and Executive Director 
and discussed the objectives of 
Exim Bank and the opportunities 
available for funding from this 
institution.

December 15, 2009: 
Quarterly Meeting with 
Ambassador Moriarty

The members of the new 
AmCham Board met H.E. Mr. 
James F. Moriarty, Ambassador 
of the United States of America 
to Bangladesh, on December 
15, 2009. Ambassador Moriarty 
received the group most cordially 
and appreciated the AmCham 
for its role and efforts as a 
Chamber to promote the right 
kind of business conditions in 
general, and the US Trade and 
investment in the country, in 
particular. AmCham President 
Mr. Aftab ul Islam expressed his 
deep thanks and appreciation to 
U.S. Ambassador for his brilliantly 
positive role towards supporting 

the causes of Bangladesh and for 
the promotion of friendly business 

Mr. H.T. Imam (middle), Adviser to Honorable Prime Minister, addressing at  AmCham Lunch Meeting

Mr. Mizanur Rahman, Managing Director, Techno HVAC System Ltd., making a presentation during 
AmCham Marketplace Presentation in November lunch meeting
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environment in the country. 
During the interaction between 
the Ambassador and AmCham 
officials, many contemporary 
issues and concerns, of the country, 
such as law and order situation, 
traffic jam, emerging business 
opportunities, were discussed in 
detail. 

December 31, 2009: 
Meeting with Dr. Debapriya 
Bhattacharya

AmCham President Mr. Aftab ul 
Islam congratulated Dr. Debapriya 
Bhattacharya for his recent 
appointment as the Special Adviser 
on LDCs at the Office of the Secre-

tary-General, United Nations Con-
ference on Trade and Development 
(UNCTAD). The President hoped 
that Dr. Bhattacharya would be 
able to protect the interest of LDCs, 
especially that of Bangladesh, in 
the global trading forum. Dr. Bhat-
tacharya highly lauded the nation-
building initiatives of AmCham.

AmCham in Action
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Introduction

Genesis of democratic governance 
in Bangladesh lies in the spirit 
of our Great War of Liberation 
in 1971, the spirit that has been 
enshrined in our Constitution in 
this language:  

“. . . Further pledging that it shall 
be a fundamental aim of the State 
to realize through the democratic 
process a socialist society, free 
from exploitation a society in 
which the rule of law, fundamen-
tal human rights and freedom, 
equality and justice, political, eco-
nomic and social, will be secured 
for all citizens . . .” [Preamble to 
the Constitution of Bangladesh as 
adopted in 1972].

Thus, our founding fathers rightly 
incorporated the notions of jus-
tice, fundamental human rights 
and freedom, rule of law and 
political, social and economic jus-
tice as the peremptory norms of 
our statehood. The Prime Minister 
Sheikh Hasina and her govern-
ment have rightly charted out the 
vision for the future Bangladesh 

Bangladesh: Challenges of Democratic Governance
H. T. Imam

Adviser to the Hon’ble Prime Minister, Government of Bangladesh

(The speech was delivered by the Hon’ble Adviser at the monthly meeting of American Chamber of Commerce in Bangladesh on November 17, 2009)

H. T. Imam

by the year 2021 in the light of 
the Constitution. 

Democratic Governance – Its 
Features

As far as democratic governance 
is concerned, the present day 
reality is something different 
from the well-established Linko-
nian approach to democracy. 
It is much beyond good or well 
governance, something that the 
post-modern theorists now call 
‘good enough’ governance where 
people’s aspirations vis-à-vis 
political commitment and insti-
tutional performance stand at the 
top. Keeping in mind that aspira-
tion, the key players work hand 
in hand. We may categorize the 
salient features of democratic gov-
ernance as follows:  

� Institutions and procedures 
function with responsiveness to 
the needs of citizens irrespective 
of age, sex, cast, creed, color, 
religion, or economic status.

� People’s participation and 
accountability are ensured at 
all levels.

� Quality services are ensured 
with a pro-people approach. 

� A strong civil society remains 
active to promote people’s 
rights.

� The service systems remain 
effectively decentralized to 
strengthen the local govern-
ment, thus combating corrup-
tion and ensuring transparency.

� Social safety and food security 
get priority in the policy for-
mulation and implementation. 
Healthcare, education and spe-
cial programs are taken for the 
under-privileged and backward 
sections of the society. 

� Effective local governance 
system functions to support 
people’s needs. 

� For ensuring justice delivery, 
fragmentation and pluraliza-
tion of policing are initiated. 

� Integrated data system and 
interactive repository for infor-
mation sharing and multi-sec-
toral analysis for integrated 
governance.

� Significant elements of author-
ity, responsibility for ser-
vices both fiscal and human 
resources are transferred to the 
grass roots level.

� Professional workforce to sup-
port building strong institu-
tional baseline.

� Positive outlook at all steps of 
the service delivery system.

The manifesto of the Bangladesh 
Awami League reflects almost all 
these features in one form or the 
other. 

Bangladesh Perspective

In any democratic society, it is nat-
urally presumed that a state shall 
run its machinery with attention 
to people’s welfare. However, what 
our experience tells is really very 
bleak. As we see, after the brutal 
assassination of our Father of 
the Nation Bangabandhu Sheikh 
Mujibur Rahman in 1975, up to 
1991 democratic institutions were 
crippled. Although there prevailed 
a scope to flourish these institu-
tions, attitude and activities of the 
then ruling party didn’t provide 
with a healthy atmosphere where 
democratic institutions could be 
propelled.

Ensuring economic emancipa-
tion, attaining equitable growth, 
protecting fundamental human 

Bangladesh: Challenges of Democratic Governance
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rights and freedom, and endowing 
citizens with a close kinship with 
the state machinery are expected 
to be present in democratic gov-
ernance. However, over decades, 
Bangladesh remained an exception 
to this ideal notion of democratic 
governance. Even though demo-
cratically elected governments 
have been running the country, 
the desired democratic governance 
is still a far cry for our citizens. 

Basic economic and other con-
ditions: With a population of 
150 million, Bangladesh’s per 
capita income is slightly more 
than $500.  Seventy percent of the 
work force is involved in agricul-
ture, which accounts for one-third 
of the gross domestic product. 
The industrial sector is growing, 
albeit slowly, and is based largely 
on the manufacture of garments 
and textiles by privately owned 

companies. Foreign investment 
has increased notably in the gas 
sector and in electrical power gen-
eration facilities. Foreign aid is 
still considerable, but has dimin-
ished somewhat in relative impor-
tance vis-à-vis increased earnings 
from exports and remittances 
from workers overseas. Efforts 
to improve governance and eco-
nomic growth through reforms 
were not that much successful, 
and were blocked by bureaucratic 
intransigencies, vested economic 

interests, endemic corruption, 
and political polarization. Peri-
odic natural disasters, including 
a severe flood in 1998 and a dev-
astating cyclone in 2007, namely 
Sidr, also hampered development. 

Governance style of the BNP-
Jamaat regime: Although Bangla-
desh got a democratically elected 
government in 2001, the same 
democratic government turned 
out to be an aristocratic despot in 
its action and behavior. Tyranny, 
nepotism, abuse, and usurpation 
engulfed the entire society, thus 
resulting in a systemic decay of 
the democratic institutions. The 
BNP-Jamaat alliance government 
imposed strong restriction and 
denial to fundamental rights and 
failed to prevent or punish abuses 
committed by others. In the years 
2002, 2003, and 2004, the state-
sponsored militants (religious ter-

rorists) emerged and operated in 
the larger part of northern Bangla-
desh to counter opposition politi-
cal parties. The police, routinely 
used torture, beatings and other 
forms of abuse while interrogat-
ing suspects, mostly oppositions. 
The police frequently beat dem-
onstrators, at times the members 
of Parliament (MPs) belonging to 
the oppositional parties. But, the 
government did not adequately 
punish those who were respon-
sible for the torture, death, or 

repression of political opponents. 
Rather, many criminal cases were 
filed against the opposition lead-
ers and activists. Later, these cases 
were proved to be false and fab-
ricated. On many occasions, the 
government infringed on the 
citizen’s privacy rights. The gov-
ernment limited the freedom of 
assembly, particularly for politi-
cal opponents, and, on occasion, 
limited the freedom of movement 
too. Virtually, the journalists prac-
ticed some sort of self-censorship. 
The government generally permit-
ted a wide variety of human rights 
groups to conduct their activities. 
But it continued to refuse regis-
tering a local chapter of Amnesty 
International. In a nutshell, the 
hallmark of BNP-Jamaat reign 
was, thus, an absolute misrule 
manifested with corruption and 
hooliganism.  

The two-year Caretaker Gov-
ernment: The fall of the BNP-
Jamaat regime was marked by an 
army-backed caretaker govern-
ment, which apparently pledged 
to restore democracy and root out 
corruption. But, a number of their 
stalwarts became involved in cor-
ruption. Oppression of the two 
major political parties became a 
concern, particularly the much 
talked-about ‘Minus Two’ theory 
made a dangerous ploy to eliminate 
democratic leadership and impose 
dictatorial pseudo-military regime. 
The leader of the largest politi-
cal party, i.e. Bangladesh Awami 
League, was put to jail without 
any substantial charge. However, 
due to mounting public pressure 
the army-backed caretaker gov-
ernment held an election accept-
ing most of the reform proposals 
pressed by the Awami League led 
14-Party Alliance. These included: 
(i) preparation of completely new 
list of voters with photographs; (ii) 
transparent ballot boxes, and other 
electoral reforms. The reforms led 
to the restoration of the people’s 
right to vote. And, the movement 
resulted in the: (i) selection of panel 

Bangladesh: Challenges of Democratic Governance
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of candidates for the Parliamentary 
Election at the grassroots level; In 
case of AL, for every constituency 
the local level leaders participated 
in the selection process of the can-
didates. Throughout the country, 
almost a million of Awami League 
leaders and workers took an active 
part in this process. Awami League 
is the first party which also held its 
party council within the stipulated 
time as has been mandated by the 
Election Commission; (ii) registra-
tion of political parties first ever 
in the history of Bangladesh; (iii) 
a detailed nomination paper that 
discloses wealth, property state-
ment, educational background, 
source of income, etc. All candi-
dates nominated by the Awami 
League duly complied with the 
legal requirements (i.e. submission 
of wealth statement and others). 
Thus, the AL made sure that all 
its candidates projected them-
selves towards public scrutiny 
before being elected, which is the 
essence of democracy. Eventually, 
AL emerged as the overwhelming 
majority party, as a matter of peo-
ple’s choice. 

Our present government is work-
ing relentlessly to uphold the 
notion of democratic institutions 
with an aspiration to have a free 
and fair society in the real sense 
of the term. 

Challenges and the Awami 
League Government’s 
Response

The major challenges that the 
present democratic government 
is facing are complex and tough 
in nature. A few are mentioned 
below: 

1. Absence of rule of law and 
culture of impunity: The judi-
ciary of Bangladesh has been 
separated from the executive. 
However, the system of deliver-
ing justice is still sluggish and 
piled up with huge backlog of 
cases. Judicial inertia began in 

1975 with the brutal assassina-
tion of the Father of the Nation 
Bangabandhu Sheikh Mujibur 
Rahman and his entire family. 
The killers were rather rewarded 
by the successive regimes and a 
culture of impunity engulfed 
the entire legal system of Ban-
gladesh. This allowed and, in 
fact, patronized political assas-
sination and state-sponsored 
terrorism in Bangladesh. As 
a consequence, the second 
brutal killing – murder of the 
four national leaders – took 
place inside the bars of Dhaka 
Central Jail. Even the assassina-
tion of the military ruler Ziaur 
Rahman took place into the 
tapestry. 

In recent times, we had to 
experience killings of SAMS 
Kibria MP, Ahsanullah Master 
MP, Momtazuddin Ahmed MP, 
and many others, and, most 
devastatingly, the unspeak-
able massacre on 21st August 
where an heinous attempt was 
made to kill the present Prime 
Minister Sheikh Hasina and 
others who were with her. In 
that catastrophe, we have lost 
many noted Awami League 
leaders including Ivy Rahman, 
wife of our Honorable Presi-
dent of the People’s Republic 
of Bangladesh. This is how the 
BNP-Jammat regime unleashed 
a reign of terror. In the broader 
context, this is how the rule of 
law was thwarted in decades 
together. It is now hoped that 

the final judgment of the Bang-
abandhu murder case would 
come out from the Supreme 
Court and also the fresh trial of 
the four national leaders and 
all political murders will take 
place in the near future. The 
crying need of the time is that 
the judiciary would liberate 
itself by awarding exemplary 
punishments to the killers of 
all eminent political person-
alities including Bangabandhu 
Sheikh Mujibur Rahman and 
his family.

2. Parliamentary effectiveness: 
The major opposition party in 
the parliament, i.e. the Bangla-
desh Nationalist Party (BNP), 
has been boycotting sessions 

due to internal feud and politi-
cal bickering. For propaganda, 
they are boycotting the ses-
sions on flimsy grounds. On 
the other hand, the members 
of the ruling party have actively 
involved themselves in the dis-
cussion and debate on national 
and cross-cutting issues. The 
parliamentary standing com-
mittees for different ministries 
have been restructured with 
MPs as the Chair of each. They 
have been working as watch-
dogs over the ministries. 

3. Strengthening local elected 
bodies: Soon after assuming 
office, the Awami League gov-
ernment held Upazila Parishad 
elections, where a Chairman 
and two Vice-chairmen are 
elected. Currently, ten sub-
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jects have been allocated to the 
Upazila’s charter of duties. It is 
expected that more responsi-
bilities will be delegated to the 
local bodies during the upcom-
ing sessions of the Parliament. 
Another important develop-
ment in strengthening the 
local government is that the 
Members of the Parliament are 
no more involved in the activi-
ties of the city corporation. It is 
truly devolution of authority. 
In a democratic form of gov-
ernment, initially there may be 
many confusion and conflicts 
between the leaders. However, 
it is expected that over time, 
these issues will be resolved 
and the local government will 
function more effectively.

4. Lack of political consensus: 
As has already been mentioned, 
the country is starkly divided 
by political polarization - pro-
liberation forces in one hand, 
and, on the other, anti-libera-
tion elements. This perhaps is 
the most serious threat to the 
present democratic governance. 
All development initiatives 
including regional cooperation 
are threatened by the myopic 
political considerations raised 
by the opposition.   

5. Militarization of civil bureau-
cracy: Bangladesh’s advent 
as a state was endangered by 
numerous external and inter-
nal threats. Since the country 
emerged from the Pakistani 

colonial rule by a glorious 
national War of Liberation in 
1971, anti-liberation forces 
and the vested interest groups 
remained active to vitiate the 
achievement of Bangladesh. 
They succeeded in 1975 by 
killing the founding father 
of Bangladesh, Bangabandhu 
Sheikh Mujibur Rahman. The 
military took over and inter-
vened in every sphere of the 
state including civil bureau-
cracy, industry, sector corpora-
tions, and even foreign affairs. 
This hindered democratic gov-
ernance in many ways. 

6. Administrative reforms: It 
is obvious that people’s aspi-
rations will be reflected posi-
tively on the performance of 

the civil service. Bangladesh 
is an exception to this popu-
lar expectation. By and large, 
the present day civil service 
of Bangladesh is still to click 
with present day’s demand. 
The conventional top-down 
approach impedes growth and 
economic development. There 
is a strong urge for adminis-
trative reforms. Responding 
to the needs, the present gov-
ernment has initiated some 
packages, such as enactment 
of Civil Service Act, Promotion 
and Placement Rules, bring-
ing change through the Civil 
Service Change Management 
Project, clustering of different 
ministries and divisions, Access 

to Information (A2I), introduc-
ing e-governance, and so on 
and so forth.

7. Free flow of information: 
Ensuring right to information is 
an important tool for strength-
ening democratic governance. 
Bangladesh is lagging far 
behind in this regard. Although 
the present government has 
enacted Right to Information 
Act, its enforcement and the 
proper use of information by 
the people are still a far cry due 
to the lack of an integrated syn-
chronized info-hub and lack of 
awareness.

However, one aspect of our 
democracy that we can be proud 
of is an absolute free press. We 
are, indeed, far ahead of many 
countries in this regard. Ban-
gladesh has also got a vibrant 
civil society.

8. Unmanageable population: 
Bangladesh is overburdened 
with population. As against the 
country’s total land area of 144 
thousand sq km, it is inhab-
ited by as large as 150 million 
people, which was estimated 
in July 2009. This small coun-
try has got the world’s seventh 
largest population. To a great 
extent, the development activi-
ties are jeopardized by unman-
ageable population, the larger 
portion of which is malnour-
ished and lacks modern devel-
opment requirements such 
as quality education, shelter, 
healthcare, access to informa-
tion and resources.  

9. Resource constraint: Limited 
resource is another formidable 
challenge for Bangladesh. The 
recent possibility of explor-
ing gas and oil from offshore 
has come under fire from the 
so-called intellectual groups 
with no valid reasons. Without 
exploring natural resources, 
it is tough to ensure people’s 
demands at their desired level. 
The impact of the recent global 
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recession has further aggra-
vated our challenges. However, 
it is optimistic to note that the 
present government has shown 
its capability to tackle the situ-
ation with due prudence. Men-
tionable drives are: ensuring 
adequate production of crops 
within the country by accord-
ing topmost priority, which, 
in turn, ensures food security; 
adopting healthy packages to 
support export and export-ori-
ented industries; attaching due 
attention to promote domestic 
demand, which, in turn, has 
generated more employment 
and kept the economy growing. 
We should pay glowing tributes 
to our innovative and hard-
working farmers and industrial 
labor. Due to the government’s 
adaptation of business-friendly 
policies, the growth of export 
is now picking up. 

10. Environmental degradation: 
This is a serious concern for 
Bangladesh. The majority of 
the populations are suscep-
tible to various natural disas-
ters. They lack risk-reduction 
system. Here many people are 
landless and they are being 
forced to live on and cultivate 
the flood-prone land; water-
borne diseases are prevalent in 
the surface water; water pollu-
tion, especially of fishing areas, 
results from the use of commer-
cial pesticides; ground water 
is contaminated by naturally 
occurring arsenic; intermittent 
water shortages because of fall-
ing water tables in the north-
ern and central parts of the 
country; soil degradation and 
erosion; deforestation; severe 
overpopulation etc. all com-
pound the situation. 

11.Corruption: Our growth rate 
is retarded by at least 3 per 

cent as a consequence of cor-
ruption. Due to the corrupt 
business practices of BNP’s 
previous regime in 1991-1996, 
the cell phone market of Ban-
gladesh was monopolized by 
one single company (the City 
Cell, owned by a BNP stalwart). 
Awami League, after assum-
ing power in 1996, eliminated 
this monopoly and opened up 
the business. As a result, cell 
phones from then on have 
become available to almost 
all sections of the people. On 
the one hand, it has erased 
social discrimination, and, 
on the other, it helped mate-
rialize the vision for a digi-
tized Bangladesh. There has, 
indeed, been a revolution in 
the mobile phone industry in 
Bangladesh largely due to the 
AL government’s liberal policy 
in this regard. 

12. Poverty and lack of educa-
tion: There is a direct relation 
between democracy and devel-
opment. This can be clearly 
shown in our own instance of 
rise in growth since the restora-
tion of democratic governance 
in 1991 after the prolonged 
tyrannical rule from 1975. The 
second important interesting 
observation is that the HDI 
(Human Development Index) 
has been much higher under 
liberal and consultative demo-
cratic system which the Awami 
League practices. Between 1996 
and 2001 (AL regime), HDI was 
56 points whereas during the 
immediate-past BNP regime it 
was as low as 41 points. Again, 
the same index during the 20 
years between 1975 and 1995 
including BNP’s entire regime 
- was 112 points whereas in the 
five-year time of AL, it rose by 
56 points. 

Bangladesh: Challenges of Democratic Governance

The Way Out

Given the challenges mentioned 
above, Bangladesh has to struggle 
a lot to achieve democratic gover-
nance in its fullest spirit. Urgent 
action in the following areas is 
required to achieve the goal of 
democratic governance: 

� Administrative reforms 

� Making a people-friendly police 
and judicial system

� Ensuring freedom of press 

� Population control and effec-
tive management of natural 
resources 

� Ensuring quality education 
with special focus on gender 
equality, religious harmony, 
and information technology 

� Sustainable environmental 
management system 

� Building awareness at all levels 

� Ensuring development of 
women, indigenous groups, 
and other backward sections of 
the society 

� Combating corruption 

� Ensure transparency and 
accountability at all strata of 
governance

� Demilitarization of the civil 
bureaucracy 

Concluding Notes 

As it has been mentioned above, 
the government is committed to 
meet these challenges and has 
already made significant progress 
in almost all of these areas. At the 
same time, we do believe that it is 
not the end, just the beginning of 
the thing. And, with firm convic-
tion, we pledge to make this coun-
try a true, liberal, and sustainable 
democracy that is blessed by good 
governance.
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1 Year of the Government and People’s Expectation
Khalid Hasan PhD
Managing Director, Nielsen Bangladesh &

Vice President, American Chamber of Commerce, Bangladesh

It’s been one year since Sheikh 
Hasina raised her hand to swear 
an oath to faithfully execute the 
duties as Prime Minister of a coun-
try of 150 million people. Hasina 
ran on the promises of change, 
hope, and progress. As the reviews 
of her first twelve months pour 
in, there seems to be a consensus 
of opinion – the reviews through 
public opinion poll are consis-
tently mixed. 

Recently, the Daily Star – Nielsen 
conducted an opinion poll among 
the adult population (18 years 
and above, both in rural and 
urban areas, male and female). In 
the Opinion Poll 2010, the people 
of Bangladesh have given Sheikh 
Hasina and her government a split 
decision regarding their first year 
in power.

Fifty-three percent of the people 
questioned in the survey released 
on January 8, 2010 appeared to be 
satisfied with the Hasina’s govern-
ment and another 12 percent very 
satisfied which together make 65 
percent. Among the people sur-
veyed, 17 percent are dissatisfied 
while the rest of them are indif-
ferent to the issue raised and the 
question asked. The poll’s release 
comes just 2 days after Hasina 
passes one year in power.

Hasina’s Rating

In the survey, although Awami 
League was rated positively 
within the rage of 50-60%, Hasina 
remains personally popular and 
she gets decent ratings on her 
overall performance. The survey 
indicates that the rating about 
their approval of Hasina’s role as 
the Prime Minister stands at 72 
percent, while 28 percent either 

disapproved of or remained indif-
ferent to the issue.

Khaleda’s Rating

The 1-year performance of Khaleda 
Zia as the leader of the opposition 
was also rated by the people in this 
survey. It is evident that although 
39% of the people are satisfied, a 
large number of them are either 
dissatisfied (29%), or are indiffer-
ent to the issue, i.e. neither satis-
fied, nor dissatisfied (23%). 

Just after the appearance of the 
new government, people expected 
that there would be a very vibrant 
parliament which would resolve 

people’s expectations and crisis. 
The recent survey indicates the 
frustration of the people. When 
being asked on behavior of the 
opposition - their boycotting the 
parliament for months - 75% of 
them said they are not satisfied 

with this attitude. Rather, they 
said that BNP should join the par-

liament. Only 4% was in favor of 
the opposition’s role.

Topmost Attention

The respondents were being asked 
to identify the areas which have 
received topmost attention from 
the government. They were asked 
the same question in three differ-
ent studies - (Exit Poll 2008; 100 
days survey; and 1-year survey). In 
all the studies, responses are found 
very similar to one another. They 
cited the following as the areas 
which received topmost attention 

from the government: which were, 
(1) price control, (2) food security, 
(3) corruption control, (4) law and 
order situation, (5) education, and 
(6) power supply. However, in the 
2010 Opinion Poll, respondents 
rated job creation (19%) as the 
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3rd most important issue to the 
government, which was not made 
prominent in the earlier surveys.

People’s Expectations and 
Government’s Performance

People’s expectations as found in 
different studies (including Exit 
Poll, 100 days of the government 
survey, and 1 year of the govern-
ment survey) appeared to be quite 
similar with one another. It is 
found in several surveys that the 
majority of the people of Bangla-
desh want that the government 
should address five basic issues 
– buying food items and other 
essentials (such as clothes, house-
hold goods, etc.) at an affordable 
price, having peaceful life along 
with assurance of good law and 
order situation, availability of 
agricultural inputs at a reason-
able price, corruption-free society, 
employment opportunity, unin-
terrupted supply of power, water 
and gas;  and availability of health-
care facilities at the door-steps of 
each and every house. Let us look 
at the recent statistics regarding 
the citizens’ expectations at the 
end of a year. 

Heading toward Right 
Direction

After taking over power by Sheikh 
Hasina as the Prime Minister, 
62 percent of the respondents 
today – on completion of her 1 
year of rule – said that they think 
the country is heading in the 
right direction. Only 19 percent 
respondents said Hasina’s govern-
ment is moving towards a wrong 

direction. However, currently, 
compared to the urban popula-
tion (58%), a greater number of 

the rural people (64%) are satis-
fied with Hasina’s rule. 

It is worth mentioning that around 
70% of the people live in rural Ban-
gladesh. They are marginally more 
satisfied with the current govern-
ment. The plausible reasons might 

be the decrease in the prices of fer-
tilizers recently, improvement of 
law and order situation in the rural 

areas (66%) than in the urban areas 
(60%), etc.

Economic Trends

Although 62% of the respon-
dents think that the country is 
moving towards the right direc-
tion, as far as economic trend is 
concerned, respondents are a bit 
careful about giving their opinion 
in this regard. Half of the popula-
tion (50%) thinks that there is a 
good indication in our economy 
and that it is moving positively. 
Although half has given their pos-
itive views, 22% of them take it as 
either not encouraging (22%) or 
that it is moving on the negative 
line (16%). Interestingly, the rural 
people are more positive (53%) 
than the urban dwellers (44%) in 
this regard. 

The government must think seri-
ously about how to increase the 

trend that shows their satisfaction. 
Moreover, it has to tackle global 
economic crisis, especially issues 

regarding earning remittances, 
export earning from RMG and 

1 Year of the Government and People’s Expectation



19AmChamChapter Heading

textile sectors, and other exports. 
In addition, power crisis has had 
negative impact on our produc-
tion and productivity. After taking 
into consideration all these fac-
tors, the government must prepare 
all its plans with extreme caution 
as soon as possible. Otherwise, it 
would be too late to recover the 
downturn of the economic crisis. 
All of these will definitely turn to 
grow dissatisfaction” among the 
citizens while the vested quarters 
will take “advantage” of it.

Price Inflation and Food 
Security

Price control, especially controlling 
inflation of the prices of essential 
food items, is of great importance 
to the people. The common mass 
is suffering extremely in the last 
three years due to price hike. The 
majority of the populations are in 
the middle to low income catego-
ries. Therefore, the recent price 
hike seriously affected livelihood 
and life style of the common 
people. 

Moreover, price inflation during 
the rule of the caretaker govern-
ment (2008-09) was extremely 
high, which affected the people, 
particularly the bottom of the 
pyramid. With a view to getting 
rid of the situation, they voted 
with anticipation that the Awami 
League government will be able 
to control price hike of foods and 
other essential consumer goods. 
Although, after taking over power 
from the caretaker government, 
prices of food commodities, espe-
cially that of rice started declining, 
recently it started increasing again. 

More than half of the respondents 
(52%), irrespective of party affili-
ation, said that the effort of the 
government in controlling the 
price is “poorly, mismanaged, and 
(they are) dissatisfied”. However, 
38% of them said it is well-man-
aged and they are satisfied about 
it. 

It may be recalled here food secu-
rity is one of the important priori-
ties to the majority of the people. 
During the rule of the caretaker 
government, prices of different 
food items at open markets, espe-
cially those of rice, potatoes, veg-
etables, etc. increased 2-5 times. 
After the taking over power by the 
Awami League government, prices 
of essential food items especially 
have gone down significantly. 
People at that time thought that 
the government would be able 
to bring down the prices of these 
good within their affordable 
range. However, soon the situation 
started changing. Recently, prices 
of food stuff and other essentials 
started increasing. 

Political Culture – Any Ray 
of Hope?

Interestingly, 83% of the people 
commented that the old culture 
of politics, i.e. hartal (strike), vio-
lence, extortion, etc. would not 
return, if not eliminated totally or 
to a great extent. However, 12% of 
the respondents have got a nega-
tive opinion in this regard. The 
rest of the people could not iden-
tify any change as such. Around 
40% of the people are found to be 
vocal against the non-judicial kill-
ing in the name of “cross fire”.  

Day-light Savings Program

There was a mixed reaction among 
the people regarding day-light sav-
ings program. Although the major-
ity (59%) accepted the initiative, 
25% of them said that the govern-
ment should have changed it as 
they had promised. Thirty-three 
percent of the people straight-
way rejected the move. However, 
among the cross section of people, 
comparatively young and educated 
people were in favor of it.

Change of names/logos and 
Flattery

There is a trend as to when one 
party is in power, it changes names 
and logos of roads, institutes, 
infrastructures etc. Remarkably, 
the majority of the people (64%) 
are against these activities. They 
commented: “this is not a good 
mentality”. People were also asked 
to comment on flattery (done by 
the party workers and ministers 
to please the Prime Minister or 
Opposition Leader). The major-
ity (87%) of them straightway 
rejected the point and termed it 
as “dirty”. They said that it should 
be stopped immediately (51%). 
As such, people hate this sort of 
activities (16%). To some, it is a 
crime of condemnation (20%).

Challenges for the New 
Government

When people were asked to men-
tion some of the challenges being 
faced by the government, they 
spontaneously mentioned the fol-
lowing:

� Improving of law and order 
situation 

� Control of Chhatra League and 
party workers 

� Control of corruption and 
proper activation of Anti Cor-
ruption Commission

� Power and energy crisis

Law and Order Situation: 
Although majority of the people 
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viewed that law and order situa-
tion is improved (64%), but rest 
36% have different opinion. Since, 
one of the major agendas in their 
election manifesto was restoring 
law and order situation; govern-
ment must continue the drive for 
improvement. 

Bangladesh Chhatra League: 
Issue regarding the Bangladesh 
Chhatra League has become a 
grave concern for the government 
at present. In response to the ques-
tion regarding the role of Chhatra 
League, the majority of the people 
(irrespective of Awami League 
and BNP supporters) categorically 
spoke against it and opposed their 
role and activities in the country. 
They mentioned that BCL cadres 
are involved in extortion, hall con-

trol, killing, plundering goods, etc. 
The respondents suggested taking 
stern action against those who are 
responsible for it. They are of the 
opinion that BCL activities must 
be controlled strictly and student 
politics should be banned. They 
further said that law and order 
situation has deteriorated due to 
them. A few voters categorically 
said that this issue may be a boo-
merang to Awami League in the 
next election.

TIB Index: Control of Corrup-
tion: Control of corruption is one 
of the major challenges of the 
present government. The present 
ruling party pronounced boldly 
during their election manifesto 
about effective action against cor-
ruption. The government should 

be transparent in combating cor-
ruption, and the people want the 
process to be applied to all irre-
spective of all political parties, 
across all population. 

After taking over by Awami League 
government, the corruption index 
slightly improved. In 2009, Trans-
parency International ranked 
Bangladesh as # 13 in the Cor-
ruption Index. During the rule of 
the Caretaker government, it was 
# 7 in 2007; in 2008 the position 
became # 10. The big challenge 
to the government whether, we 
can reach to a prestigious position 
(may be at least # 30) in another 
5 years. The culture of anti-cor-
ruption must continue, and this 
is the firm verdict of the people 
It was found in the survey that 

majority of the people has shown 
grave concern on the neutrality of 
the Anti Corruption Commission. 
Only 20% said the “ACC is doing 
its job properly”. If the current 
government becomes lenient to 
their party workers (such as Chha-
tra League, Jubo League etc.), their 
fate during the next election will 
be a big challenge! 

Power and Energy Crisis: With 
no or less practical move to 
improve gas supplies to power 
plants, the load-shedding situa-
tion continues to worsen as the 
dry scorching heat drive people to 
use more electricity at homes and 
offices. The officially estimated 
power demand everyday is around 
4,500MW (megawatts) against a 
generation of around 3,500MW. 

Around 800MW power could not 
be generated due to short supply 
of gas to many power plants. 

Although, the present govern-
ment is planning to take a long-
term policy on electricity and 
energy very soon, but majority of 
the people are not that aware of 
the initiatives. Economic usage of 
oil, gas, coal, hydro power, wind 
power, and solar energy will be 
ensured. Big and small power gen-
eration stations, coal extraction, 
and oil and gas exploration will 
be given priority. The government 
is planning to increase power pro-
duction to 5,000MW by 2011 and 
7,000MW by 2013 and further 
increased to 8,000MW by 2015. 

The present government has taken 
an all-out effort to minimize the 
crisis. One of the important agen-
das of Awami League manifesto is 
to minimize power crisis in Ban-
gladesh. When asked the respon-
dents about the government’s 
initiative to resolve power crisis, 
41% viewed that the initiate is 
increased. However, half of them 
said either “no change” (24%) or 
“decreased” (24%). 

It may be recalled here that every 
day, a huge amount of load shed-
ding disrupts productivity and 
production. Due to power crisis, 
there is a huge shortage of water 
supply in the urban areas, thus cre-
ating severe suffering of the dwell-
ers. The present government has 
no choice but to take it boldly as a 
number one priority to resolve the 
crisis immediately may be locally 
or by importing power supply 
from the neighboring countries.

Lack of Communication

It is also evident in both the sur-
veys (100 days survey and 1 year 
survey) that a good number of the 
respondents are not aware of the 
government initiatives. Govern-
ment should use professional com-
munication experts in promoting 
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and explaining their initiatives so 
that people are not frustrated and 
aware of positive initiatives.

RECOMMENDATIONS

The government must look at the 
following priority points strictly 
and boldly- 

� Control and retention of com-
modity prices, especially those 
of essential food items, includ-
ing rice, edible oil and vege-
tables. We must keep in mind 
that price hike is the barome-
ter of people’s satisfaction and 
acceptance!

� Effective action against cor-
ruption – there should not be 
any mercy shown to anyone 
irrespective of party affiliation. 
ACC should get its own free-
dom; it should be absolutely 
free from political pressure. 

� Restoration of power and 

energy giving it the topmost 
priority (otherwise, dissatisfac-
tion will start among the voters, 
particularly among those who 
voted in favor of AL, irrespec-
tive of party affiliation.).

� Establishment of good gover-
nance; elimination of political 
bias at all levels. The Judiciary 
should do its own business 
without being influenced by 
AL. Freedom at ACC and Elec-
tion Commission is a must.

To sum up, the resilient Bangla-
deshi people are still with the 
Hasina’s government. Although 
the overall situation (such as agri-
culture, education, food security 
etc.) is still in favor of the ruling 
party in some of the major areas, 
there are slight indication of either 
declination or less satisfaction, 
especially, in areas of price control 
of food and other essential goods, 
law and order situation, control-

ling Chhatra League, corruption, 
etc. Since one-fifth of the 5-year 
tenure has completed, the gov-
ernment and the grand alliance 
should take up strategic plans to 
implement its commitment made 
in the “Charter for Change” before 
it reaches another year.

Source: 
� Daily Star - Nielsen Opinion Polls 

January 8, 2010

� Daily Star - Nielsen Opinion Polls 
Nov 21, 2008, 24 Dec 2008 and 16 
April 2009

� WWW.IRI.org
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� Khalid Hasan – 100 Days of the 
Government and People’s Expec-
tation; AmCham journal Vol 2, 
No. 2 2009

Author: Khalid Hasan PhD; Managing 

Director, Nielsen Bangladesh & Vice Presi-

dent, American Chamber of Commerce, Ban-
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Branding Bangladesh: Importance of Political Vision
Syed Ferhat Anwar PhD
Professor at the Institute of Business Administration, University of Dhaka.

The promise made by Bangladesh 
Awami League in their vision-
ary manifesto (vision 2021) has 
sowed the seed for branding of 
not just the political party, but, 
more importantly, for the nation 
as a whole. The need of the people 
quite clearly was endorsed by the 
ballot paper and, thus, the deliv-
ery of service is the only way to 
meet the promise; the core essence 
of branding. 

The theory of ‘Nation Branding’ 
was first coined by Simon Anholt 
in 1996. He identified six critical 
pre-requisites for successful brand-
ing of nations focusing on: Export 
Enhancement, Governance, 
Investments, Culture and Heritage, 
Reputation of People, and, lastly, 
Tourism. When one looks at the 
promise made by the government, 
it is clear that it strategy of change 
take into account all these issues. 
I have made a humble attempt 
to gauge the present status of the 
factors essential for nation brand-
ing and have raised some of the 
issues that require attention based 
on the election manifesto of the 
government. 

Simon Anholt, in a recent inter-
view states while answering to a 
question on developing econo-
mies he said “In these cases, brand 
strategy isn’t about pretending 
everything’s fine when it isn’t, 
and it certainly isn’t about switch-
ing off the supply of aid: but it 
is about helping tourists, inves-
tors and consumers learn about 
the good things that are going on 
there, to broaden and deepen their 
understanding of the country. 
It’s about telling the story of the 
talent and the opportunity that 
the country has got, and giving it 
a chance to prosper in the global 
marketplace.” He further sug-
gests, “developing countries don’t 

have time to wait until the world 
finally realises how much progress 
they’re making. In these cases, 
nation branding is about ensur-
ing that reputation keeps pace 
with progress, and that the mas-
sive investments of time, effort, 
skill and money made by so many 
people, companies, governments 
and NGO’s achieve their aims 
right now, and not when it’s too 
late.” Thus, before venturing into 
some strategic options towards 
branding Bangladesh, let us fea-
ture some of the crucial questions 
pertaining to nation branding.

1. The global financial crisis and 
major economic shift is likely 
to be of some concern for 
exports from Bangladesh. The 
country is already facing dif-
ficulties in some sectors. The 
question is, since export is one 
of the primary factors portray-
ing Bangladesh as a positive 
nation and maintaining the 
healthy GDP, how should the 
government pursue its case.

2. Governance is another major 
concern for the government. 
To maintain the promise made, 
the government will have to 
set standards rather than to 
expect others to listen to what 
it expects from them. This puts 
them into a driver’s seat of the 
vehicle that has never been 
driven before - be politically 
unbiased. The opposition forces 
are, in reality, sitting safe and 
protected by the small number 
of seats they hold within the 
parliament, although, in real-
ity, a fairly large opposition 
force is scanning for mistakes. 
Virtually, single-handedly with 
the voters’ voice for change 
in protecting governance, the 
government will have to meet 
this promise. The question is 
how can we depict a positive 

image as far as governance is 
concerned?

3. The other important issue 
outlined in the promise to 
the people is improving the 
infrastructure of the country, 
which is the foundation for 
any future growth. With power 
crisis looming on us and the 
infra-structure not at its best, 
it is apparent that in order for 
investments to take place, the 
environment has to be condu-
cive. The question is with the 
huge amount of distrust on 
the government machinery 
regarding foreign investments 
and efficiency, how do we pro-
ceed?

4. One major differentiating 
promise of the present gov-
ernment compared to the past 
ruling parties is the very defini-
tion and approach to national 
culture and recognition of the 
heritage. At the same time, it is 
well-accepted that Bangladesh 
over the past few decades has 
developed a culture that is a 
mix of extreme rightists and 
of moderate religious believ-
ers. However, the voters have 
apparently voted to recognize 
the cultural ideology of the 
nation based on the values of 
independence set in 1971. We 
again ask; what should be the 
strategic move for Bangladesh 
to maintain the unique posi-
tioning?

5. The people of Bangladesh have 
always challenged wrong act. It 
is also evident that though the 
country has heterogeneity in 
terms of economic, social, and 
political beliefs and status; they 
have unified in their support 
for the change for time imme-
morial. On the other hand, 
the ruling party somehow has 
always underestimated the 
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power of people and remained 
confused about the thought 
process of the people in gen-
eral. This has in almost every 
incidence resulted in the losing 
of elections by the ruling party. 
This indicates how democracy 
is practiced and respected by 
the people. It also reflects the 
short term policy of the politi-
cal party in power (One term 
policy). Thus, we need to ask 
- what should be the strate-
gic options for the present 
party to be able to ensure that 
the people do not rebel once 
again?

6. Countries across the globe 
have tried to use tourism as 
one of the major attractions to 
build the image of the nation. 
For some unforeseen reasons, 
though over the years Bangla-
desh has claimed to have more 
than one unique tourist attrac-
tion, she has failed to attract 
travelers both from within and 
outside, to make this indus-
try a sizeable contributor to 
the economy and help build a 
national image. We again ask 
- what has been missing and 
what is required to make this 
industry foster?

Answers to all these questions 
are not only important to ensure 
develop a positive image of Ban-
gladesh, but also to look at the 
options the present government 
might take to maintain the prom-
ise they have made. I will try to 
address each of these issues with 
an analysis of the present status of 
each and probable future action 
plan to ensure that ‘Nation Brand-
ing’ is successful.

Exports and Trade

The last quarter, in particular, 
has seen the impact on a number 
of businesses due to the global 
financial crises, which primarily 
include RMG sector, knit, man-
power, leather, shrimp, etc. The 
government has made moves to 

provide financial incentives to the 
RMG sector in particular. On the 
other hand, the fate of the man-
power returnees is still uncertain, 
and worse is yet to come. Further-
more, the other export oriented 
sectors are also seeking support 
from the government. 

I do not intend to get into the 
detail of the impact resulting from 
the global financial crisis since a lot 
has been discussed; however, we 
are aware of the fact that this will 
have an impact at the lower rung 
of the economy primarily because 
we might see unemployment of 
blue collar workers employed by 
export-oriented industries and 
low influx of wage earnings from 
overseas jobs. This implies that 
Bangladesh is likely to see a reduc-
tion in the purchasing power more 
at the lower end of the economy 
compared to the upper echelon 
of the society. In financial terms, 
based on the 80:20 principle this 
is likely to have a serious impact 
on the larger segment of the pop-
ulation in terms of their earning 
as well as purchasing power due to 
increasing unemployment. 

Furthermore, with the decisions at 
the G-20 meet, it is expected that 
the development funds for the Third 
World may shrink substantially 
which is likely to further worsen 
the poverty alleviation efforts of the 
NGOs which are dependent on the 
development partners such as the 
World Bank and the UN agencies. 
Once the global economy starts to 

recover, prices of imports will start 
to rise, and as historical records 
indicate, Bangladeshi market has 
got a positive correlation to increase 
in international prices, thus, local 
market prices will also start to rise. 
This phenomenon will, in the long 
run, have further negative impact 

at the domestic level, though the 
export-oriented companies at that 
point will start to recover. In the 
end, a social problem might sur-
face resulting in the further erosion 
of the country’s image as it moves 
towards greater rich-poor spread 
and increases in poverty.

The decision of the government 
to provide incentive to the RMG 
sector may not be the right strat-
egy primarily because this will not 
be disbursed in its entirety for the 
welfare of the workers. Moreover, 
providing incentives in the form of 
subsidy is unlikely to bring a dent 
at the demand side of the market 
since at present demand for non 
essential products across the major 
export markets is price inelastic 
irrespective of the strata. Also, pro-
viding for capacity reduction will 
have a negative impact since the 
other sectors will start claiming for 
similar subsidy. A serious financial 
crisis may result due to this under-
productive investment called sub-
sidy in an economy which is very 
small. The strategy, thus, should 
be designed in a manner which 
will ensure at least maintenance of 
employment and stability of prices 
of the essentials. 
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Based on the analysis outlined 
above the following strategic 
interventions may be considered: 

1. Provide incentives to exporters 
as short-term loans with low 
interest rates for use as tempo-
rary advance payments of up 
to one year to work force. This 
will take care of the workers 
for the short-term period and 
ensure the return to work of at 
least part of the employees, if 
not all, once the global crisis is 
completely over.

2. Grant financial incentives in 
the form of tax rebates and 
working capital at low inter-
est rates to small enterprises 
for ensuring price reduction of 
products for the bottom of the 
pyramid. These moves will not 
only guarantee protection of 
the lower end of the pyramid, 
but will also help in the conti-
nuity of economic growth and 
building of rural-based brands.

3. Provide financial support to 
rural-based academic institu-
tions for offering stipends to 
children up to Class X. This 
will take off the load from par-
ents and also help these chil-
dren go back to schools and 
help build an educated popula-
tion suitable for better jobs in 
the future.

4. Offer financial support to tech-
nical academic institutions 
which have targeted adult 
technical education for labor 
force returned from overseas 
employment. This will ensure 
that unskilled or semi-skilled 
labors that have lost their jobs 
are provided temporary sanc-
tuary in these institutions with 
an intent to add value. As a 
result, a skilled labor force for 
the international labor market 
having a greater financial 
return will be produced once 
the global financial crisis is 
over.

5. Provide incentive in the form 
of import rebate to larger man-
ufacturers for undertaking CSR 

activities directed at develop-
ment efforts. This will ensure 
flow of funds to the NGOs 
involved in development 
activities and comparatively 
less impact on the foreign 
exchange due to lower prices 
in the international market.

6. Instruct the foreign office to 
build awareness amongst both 
the Bangladeshi community as 
well as the trade bodies regard-
ing Bangladesh brands. The 
foreign offices should be given 
targets on the basis of country 
profile and these offices should 
be evaluated on economic 
achievement.

7. Build liaison with the UN agen-
cies and third world nations 
for exporting essential prod-
ucts from Bangladesh, such 
as pharmaceuticals, poultry-
based products, processed food, 
human resources, etc. This, in 
addition to strengthening the 
economy, will build inroads to 
future markets for Bangladeshi 
brands.

8. Undertake labor-intensive 
infrastructure-building activi-
ties that are of short-term 
duration, but will involve a 
large labor force during the 
emergency period. Some of 
these activities may involve 
building embankments, dredg-
ing canals, building roads, etc. 
The private sector may also be 
involved in supporting such 
activities as part of their Public 
– Private CSR venture.

The strategies mentioned above 
are designed to strengthen the 
lower end of the pyramid and 
ensure trade and employment 
at the rural level. At the same 
time, some of these activities are 
designed to enter international 
developing economies which 
have been ignored due to lucra-
tive markets in the developed 
economies. The ultimate result is 
likely to be the creation of five dis-
tinct nation branding strategies; 

creation of rural brands, strength-
ening the ‘people’ dimension of 
nation branding, repositioning of 
the human resource capital due 
to value addition (changing the 
brand image from unskilled to at 
least semiskilled), creating inter-
national brands for the develop-
ing economies, and enhancing 
the country brand image through 
focusing on infrastructure devel-
opment. 

Governance

The most important question that 
has surfaced over the years regard-
ing Bangladesh is concerned with 
governance. The question is - what 
is expected from the government 
to depict a positive image as far as 
good governance is concerned?

The concept of “governance” is 
not new. It is as old as human civi-
lization. Simply put, ‘governance’ 
means the process of decision that 
are implemented (or not imple-
mented). In recent years, there 
have been numerous attempts to 
define the term, but these efforts 
have not resulted in any universal 
consensus as to the precise mean-
ing of governance. In general 
sense, governance means exercis-
ing political power to manage a 
nation’s affair. Today, governance 
is seen as a reflection of the role 
of the state in giving direction to 
the development, a country, and 
political regime. The good gover-
nance agenda advocated by the 
Bretton Woods Institutions (like 
democracy, accountability, anti-
corruption, rule of law, and so on) 
are desirable on their own terms. 

For a developing economy, it is 
very difficult to present clearly 
these important elements of 
good governance and, as such, 
the best approach to portray the 
success stories is through ‘public 
diplomacy’. The idea of public 
diplomacy came about because 
in our modern age of instant 
global media, governments need 
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to present their policies of mass 
democracy and transparency to 
populations both within and out-
side one’s geographical boundar-
ies. The traditional approach of 
keeping the allies informed and 
ignoring the competition and 
adversaries is long gone. Now 
governments need to make public 
the successes and the scope for 
improvement (if not failures). This 
has resulted in the major changes 
in the way foreign services are 
organized and staffed. Some coun-
tries use the term ‘public diplo-
macy’ to describe the way they 
present the whole country - its 
products, culture, and people as 
well as its government’s policies 
- to the outside world bearing in 
mind that they have the support 
within the country and that its 
machinery reflects the same.

This basic premise based on which 
the government should strengthen 
their case could be the following.

1. The most recent elections 
clearly represent a strong prin-
ciple based on the concept of 
governance, where the cam-
paigns proposed for selecting 
candidates with strong ethi-
cal background and made an 
attempt to provide transparent 
information on every candi-
date. The selection of ministers 
was also an effort not just to 
introduce new faces in the cab-
inet, but more so to recognize 
the importance of governance.

2. The role of judiciary deserves 
applaud through the comple-
tion of one of the worst political 
killings (Father of the nation, 
family and peers) in the his-
tory of the world. The political 
system allowed the legal mech-
anism to take its own route.

3. Bangladesh is the only democ-
racy where military has played 
an appreciative role of transfer-
ring power to a democratic gov-
ernment under a transparent 
election. This has been possible 
because the people of Bangla-

desh are politically conscious, 
supportive of democratic rights 
and the principle of democracy. 
The role of the military, unlike 
many nations, has been fairly 
positive as being reflected in 
the UN missions and disaster 
management. This clearly is an 
example of how the modern 
military may function where 
war and international politici-
zation are an unwanted option 
for bringing peace and fighting 
poverty and crises.

4. The literacy rate in Bangla-
desh may be hovering around 
50%. But, the sensitivity of 
the people in making the right 
move during crises has been 
one of the prime saviors of 
democracy. The knowledge 
and decision-making ability of 
the people in undertaking right 
socio-political move is incred-
ible. 

5. Bangladesh is the most densely-
populated country in the world, 
having not only the least per 
capita land availability, but also 
being a delta, a large portion of 
the land remains submerged 
during floods. Moreover, being 
an agrarian economy, depen-
dence on land is immense. 
However, there is no doubt 
that the agriculture sector of 

Bangladesh is one of the great-
est examples of good gover-
nance, where, the agricultural 
entrepreneurs have taken their 
produce beyond our borders.

6. Media in Bangladesh has played 
a positive role of awareness-
building over the years, which 
has resulted in the concretiza-
tion and protection of human 
rights and environment. The 
fact that a third world country 
allows media to act as a watch-
dog and help strengthen the 
social discipline is an exam-
ple for even the United States 
where the media is monitored. 
Now the media can further its 
role by recognizing the suc-
cess stories of the country. One 
must applaud the recent role of 
the media in organizing unity 
of the mass people under the 
ethos of glories of the libera-
tion war. It is in this spirit that 
the media should also uphold 
the national identity through 
focusing on our achievements. 

7. The private sector of Bangla-
desh is fairly young and started 
its journey only after the inde-
pendence in 1971. In this short 
period, the private sector has 
not only kept the economy 
alive and grown at 6% plus, but 
has made its presence respected 
both at the domestic and global 
levels. This could never have 
been possible under the present 
global competition if there were 
no respect for governance.

8. The initiative of the present 
government in assessing the 
performance of the political 
leaders is a big step forward 
towards governance. This will 
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automatically pave the way 
towards stricter supervision of 
governance standards at both 
the public as well as private 
sector.

9. The legal system of the coun-
try requires special attention 
since they are the final builders 
and protectors of not just gov-
ernance, but the entire legal 
system. It is, therefore, impera-
tive that measures be taken to 
keep them above all political 
disagreements and ensure that 
the quality of service offered 
is at the highest level and of 
internationally recognized 
standard.

10. Reward and punishment are 
some of the most impor-
tant functions of branding 
people who develop and plan 
national identity and, thus, 
must be undertaken with care. 
The transfer, retrenchment, 
etc of such work force can be 
a serious detrimental force if 
not undertaken with utmost 
care and turn to be against the 
basic principles of governance. 
Thus, efforts should be made 
to keep the executive separate 
from political motives so that 
the principle of continuity is 
maintained.

11. The government should take 
further measures to promote 
the importance and value of 
governance amongst the citi-
zens through institutionalizing 
courses focusing on human 
values, ethics, and governance 
at all levels of education, start-
ing from primary level. 

I am in no way suggesting that 
we have fully addressed the prob-
lems associated with lack of gov-
ernance in Bangladesh. However, 
it is also true that we have success 
stories that need to be told time 
and again to change the mind-
set of the people across the globe 
and more so within the country 
to build faith in our political and 
economic systems. 

Infrastructure

It is a common saying that an 
organization with inadequate 
support system can never build 
brands. The same is also true for 
nation branding effort. For me, 
the weakest piece in the nation 
branding effort for Bangladesh 
is in its infrastructure. However, 
unlike the other softer dimensions 
of branding, it is easier to identify 
the shortcomings in the infrastruc-
ture, but requires a much more 
concerted and long range plan to 
build the requirements. In answer-
ing to this question, I will make an 
effort to seek ways through which 
the government may address the 
various issues of infrastructure 
development (power, water, tele-
communication, transportation, 
etc) that affects investments and, 
thus, building of the brand Ban-
gladesh. Furthermore, the infra-
structure of the nation reflects the 
physical evidence of growth, gov-
ernance, trade prospects, and eco-
nomic emancipation, thus while 
planning and implementing infra-
structure development, it is advis-
able that international partners be 
associated with such activities for 
experiencing first-hand; the phi-
losophy and practices of govern-
ments.

1. Power crisis is the number one 
problem of the country and 
is a major concern imping-
ing the national image. The 
government in the mean time 
has taken various measures 
to address the crisis which 
includes short term policies 
such as cutting down on fertil-
izer production to long term 
measures of installing addi-
tional capacity. The private 
sector should be entrusted with 
generation based on a certain 
negotiated rate.

2. Renewable energy could be 
the source for smaller rural 
community where the private 
sector may pursue these models 
in partnership with NGOs and 

development agencies. This, if 
properly undertaken, will not 
only help in fighting the power 
crisis, but will also generate 
positive word of mouth. 

3. The government should cut 
down fuel consumption by 
sectors that are less produc-
tive. This includes the trans-
port sector (private transports) 
and transfer the gas to the 
manufacturing sector. Though 
the data indicates consump-
tion of approximately 7% of 
natural gas by transport sector 
and approximately 10% by 
the manufacturing sector, the 
real loss of the manufacturing 
sector is much greater due to 
power outage. 

4. The government should con-
centrate on transmission 
and ensure that the national 
grid is interconnected to take 
advantage of the somewhat 
unobtrusive renewable energy 
generation. It is important to 
note that earlier projections 
of the experts regarding gas 
availability has proven to be 
overestimates and, thus, it is 
advisable that more practical 
estimates be undertaken for 
resources that are difficult to 
predict. The government must 
develop bilateral agreement 
for technical and financial aid 
in this sector for long-term 
sustainability and continuity 
during crisis.

5. Bangladesh is an ideal place 
to promote models that can 
address long-term global and 
national water management. 
The global and local indica-
tors predict that water will be 
a scarce resource. So, it needs 
greater attention from us. 
Mapping the water resources 
must be undertaken, and the 
country should be divided 
into economic zones based 
on industrial and drinking 
consumption pattern. Water 
resource management should 
be transferred to an appropri-
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ate authority to ensure zonal 
management. In addition, Ban-
gladesh can transform as the 
melting point of water resource 
management since water pass-
ing our geographic terrain may 
be transformed from threat to 
an opportunity.

6. While initiating this effort, it 
is imperative that global part-
nership will be required to 
transform the rivers that are 
facing problems due to erosion 
and environmental pollution. 
Thus, measures such as dredg-
ing, environmental protection, 
and strict management are a 
must. This is another prospec-
tive area for building a unique 
footprint in the global map, 
not as a flood plain but rather 
as a water resource zone. For 
the rural and agrarian commu-
nity, rain water harvesting can 
be initiated to reduce stress on 
river resource.

7. Telecommunication sector of 
Bangladesh has already made 
its presence felt in the inter-
national telecommunication 
circuit. The next step is to rec-
ognize the contribution of the 
private sector and move for-
ward towards privatization of 
the sector. This will not only 
make the sector more com-
petitive, but will also moti-
vate the telecom operators to 

invest more and build solu-
tions for the greater markets. 
T&T should primarily perform 
the monitoring and control-
ling function for ensuring that 
standards at all levels (voice, 
data, cabling, billing, etc) are 
met. 

8. Road communication at pres-
ent is one of the major areas 
where the country is seriously 
eroding its image. This is more 
so due to the insurmountable 
road to vehicle ratio result-
ing in the loss of travel time 
rather than the quality of 
roads. Research indicates that 
transport management is the 
first indicator of a nation’s 
legal parameter since travelers 
encounter traffic management 
(first line of policing) as they 
enter a country. It is impor-
tant that the government is 
taking immediate measures to 
encounter the problems asso-

ciated with traffic manage-
ment. It is recommended that 
a tripartite model comprising 
the government, international 
agencies, and the private sector 
(civil construction companies) 
be involved.

Tourism

One of the most common strate-
gic options for nations across the 

globe has been tourism to brand 
nations. This is chiefly in view of 
the fact that any geographic ter-
ritory mingled with the cultural 
diversity and the people who rep-
resent the community invariably 
results in differentiation. In our 
region, we see “Incredible India” 
and “Malaysia Truly Asia”. The 
same has been true for Bangla-
desh, when over the years we have 
been trying to portray our unique-
ness through two geographical 
locations - the Cox’s Bazaar sea 
beach and the Sundarbans - both 
focusing on tourism. These two 
sites perhaps influenced Bangla-
desh Parjatan Corporation to coin 
“Beautiful Bangladesh”. However, 
as we have observed, this has not 
been truly successful. In trying to 
answer as to why such a unique 
feature of the country did not 
provide expected response, the 
answer lies in the fact that the 
basic image of the country cannot 
be rejuvenated through mere 
identification of few select sites. 
One must understand that even 
tourism as an industry is linked 
with the image of disaster, corrup-
tion, political instability, lack of 
infrastructure, inadequate support 
system, etc. 

Thus, the strategic route for us lies 
either in first ensuring that these 
variables are in place or designing 
a strategy which is not likely to be 
dependent on these variables or 
even better developing a blue print 
that will ensure earnings through 
tourism that is followed by the 
strengthening of our image and 
other support systems. Therefore, 
to answer to my next question, 
what is required to make the tour-
ism industry more attractive and 
vibrant; the following can be con-
sidered as some of the options.

1. The government should create 
provisions for tourists at least 
around the major sites where 
they are allowed to develop 
facilities that are near interna-
tional standard. For example 
the major government and 
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privately owned hotels must 
have a standard bar, gym, pool, 
etc. In addition, the beaches 
at Cox’s bazaar, for instance, 
should be designated exclu-
sively and assigned under the 
care of specific hotels. This ini-
tiative will require a very small 
portion of the 125 kilometers 
of unbroken sandy sea beach.

2. For hotels that are small, clus-
ters may be formed through 
partnership which may ensure 
providing some common 
facilities such as restaurant, 
pool, bar, etc., while the room-
ing facility can be kept sepa-
rate and segmented based on 
tariff. The purpose is to put 
funds together for strengthen-
ing and ensuring greater facil-
ity. In Cox’s Bazaar, there are 
almost 100 small hotels which 
do not fulfill any standard. If 
at least five or six clusters with 
common facilities are made, 
this is likely to enhance the 
image of this location.

3. Security for tourists is a prereq-
uisite; and, travelers to Sundar-
bans, Chittagong hill tracts, 
etc. must not only be offered 
services at international stan-
dard, but in addition, the ves-
sels/vehicle safety and security 
should be ensured using insur-
ance policies and strict vigi-
lance. One must make visits to 
places such as the world’s larg-
est halophytic mangrove forest 
having world’s largest salt fil-
tering stretching across 60002 
KM not just interesting, but 
also carefree.

4. Most of the archeological sites 
of the country are in shambles 
and have no care whatsoever. 
It is probably better if they are 
leased out to private corporate 
outlining certain international 
standard. The government 
will be responsible for over-
all promotion, certification of 
standard, and ensuring that 
the national wealth is not 
destroyed for pure commercial 

ventures. Each site or cluster of 
sites should be backed by stan-
dard hotels and transport facil-
ities for easy access. The total 
number of archeological sites 
in Bangladesh number more 
than 50 and some date back 
to 4th century BC. There is no 
reason why proper promotion 
and service through Public-Pri-
vate Partnership cannot bring 
revolution in this sector.

5. Bangladesh - the land of rivers 
- faces major pollution of her 
rivers. In recent times, major 
interests from the government 
are observed. It requires men-
tion that if proper utilization 
of these waterways is not facili-
tated, they will be utilized for 
reasons as witnessed over the 
years. These waterways could 
be one of the major resort 
facilities for Bangladesh. The 
waterways require navigabil-
ity, accessibility, and witness-
ing of unique sites. Bangladesh 
houses a network of about 700 
rivers including the tributaries, 
divided into four major sys-
tems, stretching across a total 
length of about 24,140 kilome-
ters. A massive resource of such 
proportion must be used for the 
purpose such as tourism, which 
is likely to develop apprecia-
tion towards protection of such 
major resources since this will 
be a major source of livelihood.

6. The cultural heritage of Bangla-
desh rotates around six seasons 
and meshes around four major 
religions - Islam, Hinduism, 
Buddhism, and Christianity. 
This by itself is an indication 
of the richness of our culture. 
Statistics highlights 30 major 
fairs and cultural events across 
the year in the country, which 
is followed by more than two 
dozen regional events. Proper 
promotion of these events both 
within and outside the country 
could further strengthen our 
efforts for building the nation’s 
image by focusing on cultural 
harmony and variety.

7. Bio-tourism is another pros-
pect for the country and may 
be developed by concentrating 
on the major forests of Sundar-
bans, minor forest ranges of 
Sylhet and Modhupur, major 
rivers, major islands, hill-
tracts of Chittagong, and the 
hilly garden and haor areas of 
Sylhet. Bio-tourism should be 
limited to biological species 
that are exclusive to our coun-
try and medicinal plants and 
planktons. This attempt will 
both attract specialized tourists 
and facilitate protection of the 
environment.

In brief, tourism by itself could 
be made more generic as well as 
specialized to override the limita-
tions embedded in either physical 
facilities or the image crisis. The 
purpose is to ensure that at the 
domestic level people appreciate 
tourism as a major recreational 
option and, at the same time, 
people who visit Bangladesh are 
delivered the promise made to 
them. This, in many ways, will 
help building the brand ‘Bangla-
desh’. Let us not be confounded 
by the fact that we have so much 
to offer. We must understand that 
our assets will have no value for 
anyone until and unless we do 
something to make it valuable.

Unity of People

At the end, I intend to delve upon 
the last issue of common ground 
or more precisely national unity.  
Any national brand promise must 
be developed through a consen-
sus-building process that includes 
(at a minimum) the parliamentar-
ians, the executive body of the 
government, the business sector, 
the media, and the academia. This 
step cannot be left to any private 
sector or any body representing 
an interest group (unless they 
accomplish this through a con-
sensus building process). Nation 
branding strategy and positioning 
is closely tied to the national strat-
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egy considering both short-term 
as well as long-term projections. It 
is this common ground that is so 
absent in the case of Bangladesh, 
thus resulting in the difficulty to 
identify a suitable strategy. 

My humble suggestion to the 
government will be to undertake 
a distinct operational strategy 
where transparency and participa-
tion are ensured. The advantage 
for this government is massive. 
First, there is no doubt that this 
is the largest political party of 
the country having strong roots 
of democracy as well as political 
ideology. Second, they have more 
than two-thirds of the majority in 
the parliament. Third, they have 
just started a new chapter with a 
fairly good blue print outlined in 
the election manifesto. Fourth, 
they have got a young genera-
tion with forward-looking atti-
tudes. Fifth, they have got a very 
hard-working workforce ready to 
face any challenge. Last but not 
the least, people of this country 
is extremely hospitable, indicat-
ing that even during crisis they 
are ready to share. Thus, there is 
no reason why unity cannot be 
achieved. The following could be 
some of the steps towards build-
ing national unity.

1. The people of the country 
should be clearly informed that 
they cannot afford to be lethar-
gic. We need to take leap rather 
than strides. The people of the 
country are capable of perform-
ing the tasks we need to confide 
in them and help them grow. 
Knowledge is an important ele-
ment in this growth phase and 
must be imparted.

2. The academia must be assigned 
the task to identify the strengths 

and opportunities of the nation 
and develop strategies for all 
levels of the economy. The aca-
demia must come out of either 
politically (public sector) or 
commercially (private sector) 
driven objectives.

3. The media must take the role 
of educating and motivating 
people to do the right act. At the 
same time, the success stories 
and strategic directions should 
be shared with the people to 
strengthen their confidence 
and reshape their attitude.

4. Strategies for nation branding 
should be developed at vari-
ous specialized sectors (govern-
ment, businesses, academia, 
media & journalism, NGOs, 
etc) where specialists in the 
concerned area should par-
ticipate and deliberate on the 
issues through conferences and 
discussion sessions. The model 
must have a business focus.

5. A strategic paper on nation 
branding having the six major 
dimensions of investments, 
people, governance, infra-
structure, culture, and tour-
ism should be prepared and 
compiled as both short-term 
as well as long-term strategic 
dimensions. The paper must 
comprise an operational plan. 
The strategy should be focused 
on giving the nation a unique 
identity having a consensus 
and emotional belongingness 
towards the nation.

6. Nation branding has to be led 
from front by the leaders and 
has to be owned by the gov-
ernment with support from all 
levels. The macro aspect of the 
model may be deliberated in 
the parliament and be finally 

aimed at the government for 
implementation through pri-
vate partnership. 

7. These strategies must not be 
driven by political motive. 
The leaders with the help of 
the media should inform the 
nation as to how political dis-
cord and distortions can crip-
ple a nation. 

In conclusion, let me state that 
to develop a unique positioning 
strategy for Bangladesh, we must 
be eternally optimistic. Aristotle 
states: the end (success) cannot be 
understood in the absence of means 
(virtue), the same has to be intrin-
sically entrenched within the soul 
of our nation. Let us keep our petty 
differences sidelined and believe 
that any strategy that results in eco-
nomic emancipation of the greater 
population through balancing the 
demand of the stakeholders will 
be good for all concerned. Leader-
ship, on the other hand, should be 
driven by ethics (foundation of all 
religion) and national gain rather 
than individual or party gain. This 
is important since nation branding 
must be led from the front. While 
designing our unique position-
ing for nation branding, we just 
have to link our promise with our 
strengths and prospects, make a 
promise that we can keep, and ful-
fill the promise. Lest we forget, the 
next five years are extremely cru-
cial for Bangladesh. So, the present 
government cannot afford to fail 
in fulfilling the promise made to 
the nation. 

Author: Dr. Syed Ferhat Anwar is 
a Professor at the Institute of Busi-
ness Administration, University of 
Dhaka. He is also the Chief Advi-
sor of Bangladesh Brand Forum.
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Logistics Overview – Bangladesh
Syed Ershad Ahmed
Country Manager & Managing Director, Expeditors (Bangladesh) Ltd. and former President, AmCham Bangladesh

We are now entering the era of 
‘supply chain competition’. The 
fundamental difference between it 
and the previous model of compe-
tition is that an organization can 
no longer act as an isolated and 
independent entity in the compe-
tition with other similarly ‘stand- 
alone’ organizations. Instead, the 
need to create value delivery sys-
tems that are more responsive to 
fast-changing markets and that 
are much more consistent and 
reliable in the delivery requires 
that the supply chain as a whole 
be focused on the achievement of 
these goals. Today’s Logistics com-
panies are facilitating these new 
rules of competition in trade and 
thereby extending their support 
in furthering dynamic trade.

After the cargo is ready, being 
packed by the exporters and deliv-
ered to the logistics companies, 
other functions such as custom 
processing, weighting, handling, 
loading, palletizing, shipment doc-
umentation, putting the cargo on 
board, custom clearance at destina-
tion, delivery at the port or door of 
the consignee, and a host of other 
customized requirements are to be 
taken care of. By performing these 
functions accurately and ensuring 
that the whole supply chain cycle is 
not disrupted, logistics companies 
facilitate export and, thus, trade.

In the case of importation, logistics 
companies have opened up the door 
for incoterm FOB whereby freight 
payment can be made locally. This 
helps our importers have less margin 
in opening the letter of credit. Also, 
through this process the country 
gets a positive impact on its foreign 
currency reserve.

RMG sector constitutes the largest 
segment in our export industry 
today. This is based on the back-
to-back basis for which smooth 
transportation – both inbound 
and outbound – in an imperative. 
For lack of smooth logistics facili-
ties, the suppliers in Bangladesh 
sometimes fail to manufacture 
and deliver goods on time; they 
then request the buyers to amend 
their L/C for allowing more time 
to them. This obviously has got 
a detrimental effect on the busi-
ness and trade as a whole. So, the 
importance of logistical opera-
tions in expanding the trade of 
the country, specifically the RMG 
sector, cannot be undermined.

Our country’s present infrastruc-
ture depicts inadequacy in han-
dling-capacity at both the airports 
and seaports. This results in ship-
ment congestion and, thus, it ulti-
mately hampers trade.  Analysts 
have pointed out that port opera-
tion and lack of air capacity are 
the two major issues in our infra-
structure. These problems are well-
tackled through the introduction 
of off-dock CFS (container freight 
station) and chartering of freighter 
flights by logistics companies. 

Off-dock CFS (container freight 
station) stores, loads and customs 
clear export cargo efficiently with 
modern handling equipment. This 
has in a way increased port capac-
ity and shortened the handling 
time for sea shipments.  Garments 
that are shipped in hanging condi-
tion are also possible to store and 
consolidate in some of these CFSs. 
Important buyers have now become 
comfortable to place GOH (garments 
on hanger) orders in Bangladesh.

Bangladesh is still dependent on 
the passenger airlines rather than 
on freighter airlines for carrying 
emergency cargo.  Passenger airlines 
by nature are with limited capacity, 
and, at times they make it difficult 
to meet the market demand. How-
ever, through chartering freighter 
airlines logistics companies are play-
ing a vital role in creating additional 
capacity for the market demand.

Based on the strategy over inven-
tory holding, warehousing, cus-
tomer service, and freight cost, 
today’s management have felt 
the necessity for different logisti-
cal options rather than direct air 
or ocean ship from each source to 
the final market in full containers. 
A considerable demand for the 
following options is truly fulfilled 
by the logistics companies.

� Consolidate in the supply 
region for final market in full 
containers.

� Consolidate in the supply 
region and also break bulk in 
destinations.

In Bangladesh, the orders placed 
by each individual RMG buyer 
in different garment factories are 
mostly consolidated before ship-
ment. The scope of consolidation 
service differs by the characteris-
tics and complexity of consoli-
dation job. The reversal of this 
known as break bulk is also done 
to maintain the required level of 
inventory to different stores.

Shippers of the RMG sector have 
got options for moving their cargo 
either by sea or air when it comes 
to international freight movement.  
Shipping by air is quick yet expen-
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sive.  Ocean is much cheaper, but 
it is also much slower than air.  A 
third alternative would be to com-
bine the transportation between 
air and ocean – a hybrid option 
termed as ‘SEA/AIR’, or AIR/SEA. 
In order to meet the increasing 
customer demand for this third 
option, and to expand the scope 
of products and services offered 
to our customers, logistics compa-
nies have developed an “intermo-
dal” product that uses both air and 
ocean services to handle a single 
shipment.  While using multiple 
“modes” of transportation, a cus-
tomer receives significant savings 
in the transportation cost, and a 
faster overall transit time than it 
could be achieved on the same 
lane ocean service.

In many cases, our local export-
ers are not aware of the changes 
in logistics area. Changes in docu-
mentation procedure sometimes 
require immediate and accurate 
implementation. Logistics com-
panies do take the responsibility 
to educate our garments exporters 
on various occasions. The recent 
example of AMS (advanced mani-
fest system) and ISF ( importers 
security filing)  implementation 
by the US customs is successfully 
handled by logistics companies.

Products like leather, finished 
leather, tea, and seafood also require 
a developed and smooth trans-
portation for export on time. It is 
needless to say here that efficient 
logistics plays an important role in 
developing trade in these sectors.

In the past, companies needed to 
devote a significant amount of 
their time, money and effort to 
maintain warehouses in different 
countries. The reason behind this 
was to avoid “out-of-shelf’ situa-
tion in the market. So, there was a 
dire need for warehouses at places 

other than the ‘sourcing’ place. 
Not only for the physical avail-
ability of the goods, but also for 
the information about the stock 
status, demand in the market, etc. 
the trading companies had specific 
departments. Initiatives from the 
logistics companies in terms of 
information flow between demand 
in the market and production 
status has eliminated the need for 
those warehouses. The express ser-
vice offered by the logistics compa-
nies can carry out any emergency 
requirement for the market. The 
premium freight cost and special 
handling charges for such cases 
more than offsets the ongoing 
costs of having a number of ware-
houses in different places.

Road feeder service (RFS) is one 
important aspect of logistics com-
panies to serve customers who 
import raw materials by roads 
from the neighboring countries. 
RFS was previously dominated 
by the local truckers who used to 
work with the shippers directly. 
Then our importers had little 
control over pricing and ship-
ment information. Today logistics 
companies have set up this ser-
vice with the truckers and have 
done customs co-ordination at 
the Bangladesh border for bring-
ing down the price and make it 
more efficient. This has opened 
up the door to reduce down the 
trade gap between the neighbor-
ing countries.

Electronic data interchange (EDI) 
has reduced down the cycle time 
in communication. It enables 
the customers to communicate 
through linked communication 
system anytime and anywhere 
for their orders without any error. 
The ability to track shipments 
around the world is possible only 
through linked communication 
system. Advanced logistics is also 

equipped for VMI and JIT through 
its sophistication in system and 
data integrity. These, in turn, 
ensure global garments buyers 
like GAP, Wal-mart, JC Penny, and 
H&M to work in Bangladesh.

To compete in the present world 
market, price competitiveness is a 
very important factor. Buyers/cus-
tomers look for different options 
throughout the trade components 
for cost reduction. In the trans-
port sector, logistics companies 
have made a breakdown at the 
different service levels based on 
customer requirements. It has 
enabled our valued customers to 
find cost reduction options. Usu-
ally, a complete shipment consists 
of a range of events/process. Now-
adays, costing is done on the kind 
of requirements at each level. So, 
the customers get more transpar-
ency and cost-reduction ways.

The logistics companies also per-
form a vital role as financiers of 
national trade by extending credit 
facilities on freight terms to the 
exporters and importers. These 
credit funds usually revolve in 
the market up to 60 days or more. 
Compared to that in sea freight 
credit is usually in higher amount 
for air freight. Taking into consid-
eration the total merchandise car-
ried by all modes of transportation, 
the total freight outstanding in the 
form of credit financing comes to a 
huge amount. Thus, logistics com-
panies play a vital role in facilitat-
ing trade by financing export and 
import transactions. 

In all the ways mentioned above, 
the logistics companies have defi-
nitely accelerated Bangladesh’s 
export/import business; and, due 
to the modern facilities provided 
by them, exports/imports of Ban-
gladesh have been on the rise in 
the recent years.

Logistics Overview – Bangladesh
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Branding Bangladesh: Aligning Complex Factors
Syed Saad Andaleeb PhD
Distinguished Professor of Marketing and Program Chair, Black School of Business, Penn State Erie, USA

Introduction

Bangladesh is an enigma! Since 
its liberation in 1971, it has faced 
many challenges: civil unrest, cor-
ruption, assassinations, incompe-
tence in bureaucratic ranks, strong 
political egos, donor pressures, 
economic downturns, debilitated 
institutions, weak infrastructure, 
widespread poverty and other 
related adversities. 

Yet, the country has also made 
remarkable progress. Termed as the 
Bangladesh Paradox, economic 
growth has been around 6% quite 
consistently: this, in spite of the 
country’s unstable political envi-
ronment and widespread pov-
erty. Evidence also suggests that 
per capita income has increased, 
inching the country towards a 
middle-income status. However, 
a fair distribution of that income 
remains a moot question. And, 
grouped in the Next-11, JPMor-
gan and other global banks have 
portrayed Bangladesh as a key 
investment opportunity because 
of its low-cost labor pool, rising 
labor costs in the region, a huge 
domestic market of 150 million 
consumers, and its potential links 
with another 3 billion people in 
its neighborhood. 

Statistics also suggest that Bangla-
desh has experienced a tripling 
of food production, doubling of 
per capita income, significant 
reductions in population growth, 
steady manpower exports, con-
tinuous growth of shipbuilding 
and pharmaceutical industries, 
global peace-keeping operations, 
contributions of the NGOs, and 
educational opportunities -- espe-
cially for women. The Nobel Peace 
Prize earned by Professor Muham-
mad Yunus of Grameen Bank and 
the Knighthood earned by Fazle 

Hasan Abed of BRAC are other 
singular attainments that serve 
as value additions to the nation’s 
image.

Clearly, there are many positive 
developments in Bangladesh. And, 
yet, in the community of nations, 
its purported image does not 
reflect its achievement. The ques-
tions that arise, thus, are: How can 
Bangladesh address this conun-
drum? How can it create innova-
tive opportunities for itself? How 
can the “seventh” largest nation, 
based on its population size, 
become a more positive and pro-
ductive force? In essence, how can 
the nation inspire itself, invigorate 
its potential, and rebrand itself as 
a modern progressive nation?

The Question of Branding 

There has been some delibera-
tion on branding Bangladesh. 

However, the effort has been 
sporadic, lacking a sustained 
drumbeat and wider participa-
tion of various constituencies, 
including industry. What is 
heartening, however, is that the 
younger people are beginning to 
realize that the present image of 
Bangladesh cannot be allowed to 
persist.  Members from organi-

zations within Bangladesh such 
as AmCham, Bangladesh Brand 
Forum, Nielsen Bangladesh, Tiger 
Capital, Rahimafrooz, and others 
from outside the country such as 
Bangladesh Development Initia-
tive have even begun to meet 
and take interest in Bangladesh’s 
image. In a meeting of minds last 
year, the following ideas were 
summarized:
� Branding Bangladesh was 

identified as a very important 
project because the country’s 
image falls under the category 
of “having an image far below 
reality.” 

� As Bangladesh's future depends 
on how well it manages its 
economy, driven largely by 
the local business community, 
they (the local businesses) need 
to create an enabling environ-
ment.

� Success of the project will 
depend largely on bringing all 

the key stakeholders (Govern-
ment, Business, Media, Aca-
demia, NRBs) together, where 
they will not only endorse the 
initiative, but also play a key 
role in its implementation.

� All key stakeholders need to 
have a clear and common 
understanding of Branding 
Bangladesh and its process. 
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� The project should also look 
at connecting with the people 
of Bangladesh living abroad as 
they will be the brand ambas-
sadors delivering the brand 
promise to the outside world.

In-depth deliberations on brand-
ing Bangladesh at a conference 
on “Ideas and Innovations for the 
Development of Bangladesh: The 
Next Decade” at Harvard Univer-
sity in October 2009 also suggest 
clear interest in the matter. These 
signs are very positive; but some 
champion must emerge to lead 
and coordinate these efforts, lest 
the gathering energy gets quickly 
dissipated. As an example, one 
might examine the specific case 
of Enterprise Ireland [which] is 
the government agency respon-
sible for the development and 
promotion of the indigenous 
business sector. Our mission is 
to accelerate the development 
of world-class Irish companies to 
achieve strong positions in global 
markets resulting in increased 
national and regional prosperity. 
(http://www.enterprise-ireland.
com/AboutUs/)

In the case of Bangladesh, perhaps 
the task is one of re-branding, 
something that poses greater chal-
lenges as it entails transforming a 
negative ethos about the country, 
instead of a neutral one, to a posi-
tive ethos. 

In fact, there is evidence that 
countries have images, like poli-
ticians or branded products, that 
evolve over time.  There is a vast 
literature suggesting that images 
associated with the country-of-
origin affect consumer’s choice of 
products.  For example, the French 
are known for their wines, the Ital-
ians for their shoes, the Germans 
for engineering, and the Chinese 
for their silk.  

Such images can also change. In 
our youth, for example, I remem-
ber how English or German prod-

ucts were favored over Japanese 
products, whatever they may be. 
It took decades for the Japanese to 
change their image. Today Chinese 
products are yet to make it to A-
grade, but in the last few decades, 
they have embarked on a new 
mission to reinvent themselves. 
India is also seemingly emerging 
with a new image, extending its 
call center image to medical tour-
ism, software support, and a host 
of other services. In this panorama 
of changing images, can Bangla-
desh sit by and let others define 
its image?

The desired images of a nation are 
not built overnight; they evolve 
from a multiplicity of factors op-
erating in complex interactions to 
produce a net image effect: Such 
factors include political stabil-
ity, enduring institutions, decent 
infrastructure, industriousness, 
moral values, organization, educa-
tion, discipline, patience, commit-
ment to customers, a willingness 
to struggle, and much more. It 
should also be mentioned that a 
positive and enduring image is 
not handed to a nation on a gold-
en platter; it has to be attained by 
sustained efforts and taking re-
sponsibility. A negative image, on 
the other hand, is for the asking: 
falter on any of the qualities men-
tioned above, and it will be auto-
matically delivered. 

Once a positive ethos begins 
to take root, the social capital 
that accumulates can generate 
many positive externalities for a 
nation. A negative image, on the 
other hand, contributes to nega-
tive externalities that are very 
costly; especially the loss of cred-
ibility that can affect markets, 
economy, competitiveness, and 
other growth-enabling forces. 
The clamping down on shrimp 
imports from Bangladesh by the 
United States is a case in point.  
While greed may have resulted in 
short-term benefits, especially for 
some fly-by-night business opera-

tors, its long term results were 
decidedly disastrous for businesses 
as a collectivity that will require 
far greater effort and resources to 
reverse.

Understanding the 
Fundamentals

The Role of Attitudes: To rebrand 
Bangladesh, it is important to 
understand the fundamentals 
through systematic research. For 
example, we must first under-
stand what it is that the “key” 
people carry in their heads about 
Bangladesh, and how intense and 
durable are those images and atti-
tudes. The key people are those 
whose opinions and attitudes 
about Bangladesh matter the 
most. 

The central concept here is the 
attitude…“a learned predisposi-
tion to respond in a consistently 
favorable or unfavorable manner 
with regard to a given object [i.e., 
Bangladesh].”

Attitudes are further subdivided 
into three components: 
� A cognitive element, i.e. The 

analytical mind linking Ban-
gladesh to information about it 
(e.g., ranked as a corrupt coun-
try,  products from Bangladesh 
cannot be relied upon), 

� An affective component that 
engenders an emotional reac-
tion (e.g., can a poor country 
like Bangladesh build good 
products to engender loyalty?), 
and 

� A conative component that 
links information about Ban-
gladesh to behavior (e.g., one 
will simply not buy a product 
from Bangladesh or do so only 
as an act of charity). 

Let me stress to the reader that 
the examples cited above are mere 
conjectures. This article has been 
done on how Bangladesh is seen 
on the three-attitude compo-
nents.
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Targeting: That brings us to the 
question of the key people: Whose 
minds should we study to deter-
mine attitudes? This is a strategic 
question; it should be related to 
Bangladesh’s comparative advan-
tage in products and services for 
which the country wants to estab-
lish a positive image. For exam-
ple, based on their comparative 
advantages many emerging coun-
tries have successfully developed 
the idea of “targeted industries” 
in which they have invested heav-
ily in men (human resources), 
materials, money, and moment 
(time) to build enduring attitudes 
and images that reflect a positive 
ethos. China as the backyard of 
the industrialized world’s produc-
tion is a case in point leading to 
the slogan: China ‘Factory of the 
World.’ Other country branding 
examples are Malaysia - ‘Truly 
Asia’, Dubai - ‘the Jewel in the 
Desert’, or ‘Incredible India’. These 
messages are placed strategically 
to reach the targeted minds to 
build the desired images.

It is vital to determine Bangla-
desh’s comparative advantages 
and select the ones to build on. 
Is it in the low-cost labor pool 
that can be built up further into 
an image that promises reliabil-
ity and competence? Is it in the 
garment industry that could be 
built up as the “clothier” of cer-
tain market segments? Can we 
develop a comparative advantage 
in shipbuilding and be known to 
the world over as the best makers 
of mid-size ships? Should phar-
maceuticals lead the way? Should 
we be the world’s security pro-
vider or micro-credit supplier? Or, 
are there other advantages not 
fully understood, such as nurs-
ing (a skill that reflects patience, 
perseverance, and a human touch 
characteristic of the Bengalis) to 
lead the branding effort? Collec-
tively, an image could be crafted 
for Bangladesh along the lines of 
“Caring for Humanity” that com-
bines the ethos of microcredit, 

labor exports, peace-keeping, 
nursing, pharmaceuticals, and 
garments.

Understanding the mind of the 
target market is also vital. For 
example, if Bangladesh wants to 
make a name in low-cost, reliable, 
and competent labor provision for 
the Middle East, the mind of the 
Middle East employer needs to be 
studied; if it is winter-protection 
for the North Americans, it is the 
attitudes of buyers that need to 
be studied. If security provision is 
where we want to build and estab-
lish a name, studies need to exam-
ine how the UN or the protected 
countries perceive the services 
provided by Bangladesh’s peace-
keepers. In each case, the studies 
should endeavor to find out how 
these targeted products are per-
ceived by the “key” people. It is in 
their minds that the image of Ban-
gladesh must begin to take root. 
Transformation of the mind-sets of 
the key players must be achieved 
over time for establishing a desir-
able image of Bangladesh, crafted 
and honed to perfection just as an 
artist or sculptor brings his/her art 
to life.  

The need for continuous research is 
a sine-qua-non if serious attempts 
are to be launched to rebrand Ban-
gladesh. 

Aligning Key Players 

Image building will be the most 
successful if several key players 
come together and work in unison 
through coordinated action. 
These players were identified in 
the meeting of minds who need 
to play their part sincerely and 
diligently.

The Government’s Image: Being 
near the top of the corruption list 
and projecting some of the nega-
tive images listed in the very first 
paragraph of this article do not 
help the country’s image. The 
need to change this image must 

be understood by all who are in 
the government. Concepts such as 
continuous quality improvement 
(CQI), total quality management 
(TQM), kaizen, and six-sigma 
must be gradually introduced in 
the working of the government. 
In fact, if industry, healthcare, and 
educational institutions (in other 
countries) can do so, why not the 
government? Other basic recom-
mendations for the government 
are outlined in a policy paper by 
Bangladesh Development Initia-
tive (www.bdiusa.org). Among 
them, five key recommendations 
are:
� Ensure human rights, establish 

democratic values and prac-
tices, improve governance, and 
establish rule of law 

� Generate employment
� Achieve adequate and long-

term food security
� Increase investment in infra-

structure and energy
� Invest in education and develop 

human resources  

Progress in each of these areas 
must be continuously projected 
to the international community 
via the media (local and global), 
diplomatic sources, development 
agencies, educational institutions 
at home and abroad, and, per-
haps, through the non-resident 
Bangladeshis (NRBs). 

The Role of Industry: Perhaps a 
study that I conducted earlier to 
see how the business commu-
nity is perceived might serve as a 
starting point to benchmark the 
business activities and monitor 
whether and how their images are 
changing. On a ten-point scale, 
the industrialists (and business 
people) earned the following av-
erage scores: sincerity (4.65), fair 
(3.94), hard-working (7.14), de-
pendable (4.60), influential (7.91), 
selfish (6.85), patriotic (3.86), 
honest (3.18), trustworthy (3.99), 
and service-oriented (4.30).  If one 
thing industrialists can be proud 
of, they are considered as hard-
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working. However, the rest of the 
scores say it all: it is all about them-
selves; the nation matters little. At 
least, that is what the data suggest. 
To the readers of this article, who 
represent the broader business 
community, it’s time to do some 
soul-searching – collectively.  Un-
less the business community un-
derstands how their pursuits and 
engagements affect nation-brand-
ing, the actual task can become 
much more daunting! Industrial-
ists, as a collectivity, must thus 
begin to establish many new rules 
of business and transform them-
selves into a more industrious and 
ethical community.

The Role of Academia: The major 
role of the academia is to conduct 
research and assist other entities 
(businesses, NGOs, public-sector, 
etc.) with information and insight. 
Unfortunately, the higher educa-
tion institutions today have not 
been as creative on this dimen-
sion to serve as a fruitful source of 
ideas for other constituencies. 

To transform Bangladesh soci-
ety into a knowledge-based one,  
academia must lead the way 
and engage itself more deeply in 
knowledge-generation activities. 
An important objective of  aca-
demia is, thus, to conceptualize, 
generate, disseminate, use, and 
extend a body of knowledge by 
establishing “knowledge enter-
prises” for the ultimate purpose of 
building “learning communities.”  
Continuing to teach, relying on 
the crutches of borrowed knowl-
edge, will not provide the nation 
the impetus needed to stand 
shoulder to shoulder with other 
rapidly emerging economies.

The Role of Media: The media 
plays a powerful role in shaping 
public perceptions and opinions 
both at home and abroad.  Ac-
cording to the deliberations at the 
recent Harvard Conference men-
tioned earlier, a prominent panel 
felt that the media could even re-

define the development discourse. 
Among the recommendations of 
the panel, let me highlight a few 
that are crucial in this regard: 
� A common code of conduct 

should be developed for the 
growth of responsible journal-
ism.  In this sense, the role of 
a watchdog body could not be 
overestimated in promoting 
media ethos of self-regulation 
as opposed to supra-regula-
tion. 

� The media must help build a 
development agenda for the 
nation and identify areas for 
growth, especially in technol-
ogy, innovation, education, 
entrepreneurship, and business 
journalism.

� Resources must be invested 
both in public and private sec-
tors to train journalists and to 
facilitate their capacity build-
ing.

� Investigative, fact-based, and 
analytical journalism should 
be promoted with a view to 
creating a just and rights-based 
society.

� A consumer's forum should be 
formed to safeguard the rights 
and interests of the consumers 
of the mass media.

� The media by fact-based report-
ing should not only focus on 
what kind of the society we are 
but also what kind of the soci-
ety we should be. 

There are few serious research 
studies on the effects of the media 
on  society and its development.  
A solid media that projects Ban-
gladesh fairly and competently 
can also affect nation-branding 
positively.

The Bangladesh Diaspora:  Today, 
the non-resident Bangladeshis 
(NRBs) have grown significantly 
in stature and resources. Among 
the professionals, many are mak-
ing strides in various fields: aca-
demia, medicine, technology, 
services, research, corporate lead-
ership, and entrepreneurship. If 
their strengths can be harnessed, 
transforming the country and 
branding Bangladesh can have 
far-reaching effects. One only 

needs to look at China and In-
dia for support from such a tried 
and tested model. What is impor-
tant is to harness the combined 
strength of those in Bangladesh 
and abroad in a bond of mutual 
partnership that reflects a healthy 
understanding and respect for 
each other that would ultimately 
bring about significant exchanges 
and improve the image of Bangla-
desh. 

There must also be forces of facili-
tation at work. The government, 
first and foremost, must adorn it-
self with a new attitude – of open-
ness, respect, helpfulness, and 
support for the NRBs to gain their 
confidence. 
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Conclusions

The preceding pages reflect my 
initial thoughts on the scope of 
branding Bangladesh. It is in-
tended to engender discussions at 
various levels on what needs to be 
done and by whom at greater lev-
els of detail. It must be recognized 
that there is a need for  more inter-
actions between the different enti-
ties instead of their independent 
action. For example, there’s a clear 
need for industry and academia to 
work closely. Similarly, the gov-
ernment needs to play a facilita-
tive role for the industries.  The 
media must also play a key role in 
guiding the activities of the vari-
ous parties. And, the NRBs need to 
collaborate with the government, 
the industry, and the academia to 
work on strategic issues.

There is a feeling among some 
people that the overpowering and 
enduring negative images about 
Bangladesh simply cannot be 
erased and that the country will 
remain confined to an image that 
does not bode well for establish-
ing itself as a successful nation.  
New studies, fortunately, suggest 
that there is hope, although they 

are few in number and await vali-
dation. These studies for example 
suggest that people overseas pos-
sess a little sense of awareness 
about the country-of-origin, thus, 
raising doubts about its salience in 
proper evaluation of the country 
and its products and prospects. 
This means that the seventh larg-
est nation, Bangladesh, “can” 
build a differentiated image and 
can stand shoulder to shoulder 
with other countries in the com-
munity of nations. Its people are 
industrious and can work hard, 
and they are smart. When they 
are given the opportunity, they 
can earn that recognition. 

The nation branding exercise, 
however, could be disrupted by 
two factors (among others): one 
is the existing state of rancor and 
vitriol that exists between the na-
tion’s two major parties -- the AL 
and BNP.  The recent India visit of 
the Prime Minister and the contro-
versy that it has generated provides 
substantive evidence in this regard. 
The fallout of this divisiveness has 
already affected every major insti-
tution in the country.  Realistically, 
this hurdle must be fixed; other-
wise other exercises may be futile. 

The other matter is to take greater 
pride in ourselves and, in what 
we do, what we say, what we 
produce, what we buy, and what 
we entertain. The overpowering 
presence of products and services 
from other countries suggests our 
inability to serve our own mar-
kets. Customer inclinations in 
favor of these products display 
a lack of confidence in what the 
country has to offer. From TV 
channels to fashion, consump-
tion items, healthcare or higher 
education, our preference struc-
tures provide clear evidence. If 
what we offer is not valued and 
consumed by the internal market, 
why should others seek us out? 
And, what does that say about 
our image? Much progress has 
been made in Bangladesh that 
has begun to portray the country 
favorably, but resting on laurels is 
not an option.

Author: Syed Saad Andaleeb, Ph.D. 
Distinguished Professor of Mar-
keting and Program Chair, Black 
School of Business, Penn State Erie. 
He is also the Editor, Journal of 
Bangladesh Studies and President, 
Bangladesh Development Initia-
tive, USA
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Reaching the Bottom of the Pyramids: Challenges 
of Effective Communication and Distribution
Samina Afrin
Associate Director, Nielsen Bangladesh

Business in Bangladesh and the 
overall economy of the country 
have experienced a significant 
growth in the last decade owing 
to its competitive stand in the 
world economy. Business in Ban-
gladesh has maintained a steady 
rising trend in some of the major 
sectors. So, it is not an irrational 
expectation that if the economic 
and development pace continues 
with the current around seven 
percent GDP growth rate and the 
drive for transparent-corruption-
free economy gets wider and more 
momentum, this country will 
emerge as a middle income coun-
try within next two  decades.

Different research and studies in 
the recent times suggest that sig-
nificant commercial opportunities 
can found by targeting the signifi-
cant number of the poorer people 
at the ‘bottom of the economic 
pyramid’. People belonging to the 
top of the pyramid enjoy prosper-
ity and have many options for 
income. At the base of the pyra-
mid, live four billion people in the 
developing countries who live on 
less than two dollars a day. Profes-
sor CK Prahalad, the initiator of 
this school of thought, describes 
the opportunities that will arise 
when the wealthiest companies 
in the world start approaching the 
poor as underserved consumers 
instead of victims of poverty (Pra-
halad 2006). Although people at 

the base of the pyramid have got 
very little to spend, they could be 
a very interesting market for the 
multinational companies (MNCs), 
more specifically for the FMCG 
(fast moving consumer goods) 
manufacturers. After all, the sum 
of these people together results in 
an enormous population of under-
served consumers. Research shows 
that these people do spend their 
money on all kinds of products - 
from soap to cellular phones.  This 
means that there are lots of oppor-
tunities at the base of the pyramid 
for the MNCs: creating new sus-
tainable markets, making profits 
and eradicating poverty; so, all are 
in the same basket. Many multi-
national companies have started 
projects at the base of the pyramid. 
For instance, the Dutch companies 
- Unilever, DSM, and Shell - are 
investing a considerable amount of 
time and resources in this area, i.e. 
BoP. From the US, Johnson, Procter 
and Gamble and DuPont are the 
ones who have launched ventures 
at the base of the pyramid. 

However, there are some 
important starting points:
� Collaboration with non-tradi-

tional partners like the local 
companies, NGOs, and local 
governments;

� Involvement of the local com-
munities to obtain insights into 
the needs and circumstances of 
the “poor”;

� Increase of the capacity of the 
local communities with respect 
to their knowledge and their 
financial situation.

BoP in Bangladesh

Reduction of poverty: An exten-
sive research and the literature 

on “Bottom of the Pyramid” 
(BoP) and the economic develop-
ment in Bangladesh focus on the 
potential of the BOP market and 
issues and challenges of develop-
ing and penetrating that market 
(e.g., infrastructure, logistics, and 
other barriers to entry). Over the 
last one and a half decades, pov-
erty was reduced by about 1.5 per-
cent per year, with forty percent of 
the population now lying below 
the poverty line, as compared to 
fifty-nine percent in 1991. With 
such a significant reduction in 
the poverty level of the country, 
increase in agricultural produc-
tivity and income, and growing 
media access, it seems that the 
BOP population will now have 
increasing purchasing power that 
could be transformed into signifi-
cant effective demand. The value 
of this market is further reinforced 
by the sheer number of untapped 
and “unmarketed” rural residents. 
All these indications have been 
made in different researches con-
ducted recently.

Media habit of BoPs: It is thought 
that media has got a great role to 
transfer this effective demand into 
actual consumption through sig-
nificant transfer of knowledge and 
information among the BoP pop-
ulation. The reach of mass media 
is on a gradual increase since 
the past decade in Bangladesh. 
Today, more and more people are 
exposed to wider media options 
such as radio, thus increasing the 
need to ensure that the informa-
tion they are receiving is valid 
and reliable. As a result, design-
ing the focused communication 
campaigns has become a chal-
lenging and key objective for the 
decision-makers and marketers of 
consumer products in all sectors, 
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especially FMCG, boutiques and 
fashion wears, crafts, etc. In accor-
dance with this, it is becoming 

necessary to decipher the reach of 
these different mass media and the 
impact of these upon the people 
as a whole.

However, the BoP consumers are 
unlike their more affluent coun-
terparts (i.e. SEC at A, B, and C, or 

even D categories) in many ways 
which include their media habit, 
reach and preferences, etc. Thus, 
they require specially designed 
communication and promotional 
strategy to capture the market. 

An analysis on the media habit 
of the BoP reveals that televi-
sion is their major media vehicle 
reaches nearly half (44%) of them, 
compared to 70% of the overall 
country’s population watching 
television. However, among the 
various available local TV chan-
nels, BTV (97%) is the main one 

they watch, which is terrestrial 
in nature. Nearly one fifth of the 
BoP (17%) population listens to 

radio which is quite close to the 
national figure (19%). As was 
expected (since literacy rate is low: 
60%), the newspaper readership 
is 7%, which is remarkably lower 
than the national statistics (24%). 
(Source NMDS 2009) 

Media-Dark among the BoPs: 
While developing any campaign, 

the communication expert must 
consider the issue of media-dark 

and media-grey areas. Although 
there is a significant shift in the 
media in more than a decade, 
there are still a large number of 
people in “media dark” where the 
benefits of media vehicles could 
not reach them for changing their 
lifestyle. 

Currently, overall 38% of the BoP 
population (compared to 20% of 
the overall population) is away 
from any media (such as TV, radio, 
cinema, newspapers, and mobile 
phones). Among the females, 49% 
cannot either watch TV, or listen 
to radio, or reach any other media 
vehicle on a regular basis. (Fig 3; 
NMDS 2009)

Consumption pattern of BoPs: 
BoP occupies around 60 million 
populations – a huge market for 
the manufacturers and market-
ers. The consumption pattern is 
changing significantly over the last 
few years. According to Nielsen’s 
recent survey (NMDS 2009), the 
consumption pattern of essentials 
shows good potentials to the man-
ufacturers. The figure highlights 
some of the product usage among 
them, such as TV (14% own TV), 
mobile phone (15%), tooth paste 
(19%), tooth powder (45%), hair 
oil, (82%) etc.

It is time to find out clear-cut 
answers to the following ques-
tions –

� How to figure out the right 
communication tuned to 
convert this huge untapped 

demand in the BOP into effec-
tive consumption?
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� What should be the market-
ing and distribution strategy 
to expand the products at the 
urban and rural markets and 

delivering those to the BoPs?

Promotional Strategy

Market promotion activity is still 
quite low in this segment, increase 
of which may contribute to the 
expansion of this market among 
the untapped market (i.e.70% 
in case of FMCG). Promotional 
tool like mass media may not 
be enough for BoP consumers 
because of comparatively lower 
reach. Television, as the highest 
media among them, is reaching 
only less then half of them (44%). 
The studies also suggest that 
BOP consumers desire the touch 
and feel experience before they 
become convinced of the need 
to buy a particular product. More 
of below the line consumer acti-
vation program like door-to door 
campaign and free trial may prove 
to be much more effective to grab 
this segment than traditional mass 
media campaign. In addition, 
regular promotional advertising 
campaign on television may act as 
a reinforcement for the BOP’s. It 
is the only media vehicle having 
substantial impact on them.   

Pricing Strategy Through 
Product Development

Because of the comparatively 
lower purchasing power of the BoP 
consumers, separately designed 
product for the BoP market can 
help capture the market faster. 

An example of the products that 
is designed with the needs of the 
poor or ultra-poor in mind is that 
of a shampoo that works best with 

cold water. Such a product is mar-
keted by Hindustan Unilever.

Thus, initially the market should 
be developed by penetrating 
through developing the product 
to address their specific needs as 
well as offering economy pack 
like sachet, smaller containers/
packs, etc. The manufacturers 
should have a minimum return 
on the sales turnover and should 
ensure deeper penetration among 
the customers. This, in the long 
run, may end up with larger rev-
enue.

Distribution Strategy 

In order to ensure a free trial into 
a repeat purchase, while a repeat 
purchase into a regular consumer, 
it is essential to ensure uninter-
rupted supply, thus holding an 
effective distribution system. 
Since BoP buyers have to be 
served in a lower cost bracket, it 
is not feasible to build an expen-
sive distribution channel. Rather 
involving the local BoP consumers 
through activation programs (i.e. 

commission-based sales person 
in each mohollah/village) can 
ensure larger product presence 
in a much more economic and 
effective manner. Thus, BOP can 
also be a part of the distribution 
mechanism and can generate self-
employment, and, in turn, it can 
make poverty alleviation faster.

Conclusion 

Before summing up, we must 
make it crystal clear that there is 
a huge untapped market at the 
bottom of the pyramid (BOP) 
– 40% of the population (60 mil-
lions people). Most of them reside 
in the rural areas, and/or have got 
strong connection with the rural 
places (for example, female gar-
ments workers return to the rural 
areas although they work in the 
urban/semi-urban areas) (Hasan 
2009). 

It is now clear to everyone that 
with a view to develop a strategy 
for the BoPs, we must think and 
act strategically right now. There 
is a large and potential market 
for the BoP consumers. Addition-
ally, the need for a BoP-based 
communication should not be 
underestimated. The advertising 

agency must conceptualize and 
internalize their needs and per-
ceptions firmly. They should not 
underestimate the traditions and 
values, customs and heritage of 
the people who are at the bottom 
of the pyramid. 
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The cover page shows that Sundarbans (it is th
e largest single 

block of tidal halophytic mangrove forest in the world – and 

one of the natural wonders of the world) is under the serious 

threat of water rising due to global warming. 

The history of Bangladesh reveals many obstacles to its growth, 

from political instability to work recessions. But none compares 

to the impacts of natural disasters. In 2009, the country topped 

the Global Climate Risk Index 2009 (drawn by international 

NGO, GermanWatch) followed by North Korea and Nicaragua. 

According to the NGO, natural calamities in Bangladesh led 

to the deaths of 4,729 people last year, and the average loss of 

property in Bangladesh due to natural disasters was over US$4 

billion per year. But these effects may just be the tip of the 

iceberg. 

Bangladesh, under the leadership of Sheikh Hasina raised 

the climate change issue in the recent Copenhagen confer-

ence. With increasing temperatures, the country could be 

facing serious problems. With increase in sea level, low ly-

ing non embankment coastal areas may be completely inun-

dated and also lead to increase in the rick of coastal salinity. 

Coral bleaching are thought to occur frequently because of 

the climate change. About 75% of the Sundarbans will also 

submerse if the sea level increases by 3cm. With change in 

climate cycles, crop yields may fall significantly with around 

8.8% decrease in production of rice and 32% decrease in pro-

duction of wheat by the year 2050.  The fishery industry will 

also suffer because of the increase in temperature of the water 

with high death rate of fingerlings, and reduction in produc-

tion of sweet water fish.

With such impending dangers because of climate change, the 

country is in an extremely vulnerable position and is likely to be 

the biggest victim of the evils of global warming. It is expected 

that Copenhagen discussions will lead reach another height in 

the upcoming meeting in Mexico and saving our planet from 

global warming!
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