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President’s Memo
Aftab ul Islam, FCA
President, American Chamber of Commerce in Bangladesh

position for the opposing groups to
absolute point of no return, which
cannot be a logical conclusion in a
modern society.

Aftab ul Islam
Bangladesh has been passing
through a very critical and
difficult period of its time. People
in general, and the business
community, in particular, are
highly concerned at the ongoing
and non-stop blockade, hartal,
and violence, as resulted from the
severe confrontational politics and
the consequent political turmoil.
Apparent absence of the spirit of
reconciliation and negotiation in
resolving the political deadlock
and the rampant use of petrol
bomb and cocktail have generated
a terrible situation for each
citizen towards uncertainty and
unpredictability. It looks like a

In 2014, the country experienced
a relative political calm and by
virtue of that the most resilient
Bangladeshi people recovered
successfully from the enormous
political shocks of 2013. Now the
unanswered question looming
around is as to how the nation
can get rid of this unwanted
situation of today. The economy
is in bad shape, supply chain is
breaking down, law and order
is in question, security of life
and property is deteriorating on
daily basis. Nobody knows what
would happen tomorrow. We all
agree that Bangladesh is such an
excellent country, in terms of
weather, friendly and talented
people, and recent socio economic
achievements, but failing to reach
to its full potentials. The foreign
investors were horrified by the
Rana Plaza Disaster, Tazreen Fire,
etc. They were desperately finding
exit channels from Bangladesh.
We from AmCham took various
initiatives so those investors could
consider staying back. But now
with the prevailing grave situation
we do not have a convincing

answer not only to foreign
investors, event to local investors.
People have lost their confidence
on politicians because of their
failure to reach needed consensus
in certain vital areas of national
life. Democracy has started losing
its ground because of its improper
use. People want peace, security
of life, and an environment
where they can do their business
with enthusiasm, send their
children freely to the educational
institutions, commute all over the
country without fear. The members
of the business community who
have brought the Bangladesh
economy to such a respectable
height should be able to play even
a higher and greater role towards
exerting stronger influence on to
the politicians in doing the things
right, and to perform much more
effectively with creativity for the
greater interest of the common
people.
I take this opportunity to express
my sincere thanks and appreciation
to AmCham Members, wellwishers of AmCham, for their
continued remarkable support
and cooperation to AmCham. I
hope you would enjoy reading the
AmCham Journal January 2015
Issue.

Message from U.S. Ambassador to Bangladesh
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Message from U.S. Ambassador
to Bangladesh
I am proud of the work that you are
doing to help drive Bangladesh’s
economy towards middle-income
status.
Bangladesh’s
success
will have a positive and lasting
impact in the region and beyond.
We look to Bangladesh as an
important friend in the region,
and we know that the people
of both the United States and
Bangladesh benefit when we
work together, as we do on so
many issues.

Marcia S. Bernicat
Dear American Chamber
Commerce Members:

of

It is a great honor and pleasure
for me to support AmCham, the
premier organization representing
U.S. businesses in Bangladesh
and an institution with which
the U.S. Embassy has had a
successful partnership for many
years. You represent some of the
top companies in Bangladesh and
the world. Your companies and
organizations are model corporate
citizens, tax-payers, Job-creators,
entrepreneurs and innovators.

Bangladesh has achieved sustained
economic growth of around six
percent annually over the past 20
years. Very few countries can point
to such a steady and successful
track record. The entrepreneurial
spirit and strong work ethic of the
Bangladeshi people are justifiably
famous.
The United States is Bangladesh’s
largest single export market,
one of its leading sources of
investment, and its third largest
source of remittances. Bilateral
trade between the United States
and Bangladesh already tops
$6 billion annually - thanks,
in large part, to the hard work
of
AmCham
members. We

see a growing number of U.S.
multinational and smaller firms
who count Bangladesh among
the key emerging markets and a
rising number of U.S. investors
interested in the country’s
bountiful
opportunities.
AmCham will play an important
role in capturing this momentum
and boosting bilateral trade and
investment even further.
Having worked with many
AmChams
throughout
the
world, I know how effective
they can be in advocating with
the government for a better
business environment, fair and
transparent laws and regulations
and improved opportunities. I
truly look forward to working
closely with AmCham Bangladesh
to improve the business climate
and build even stronger relations
between our two countries.
Wishing you success,
Sincerely,

Marcia S. Bernicat
Ambassador

Making Money is Happiness, Making Other People Happy is Super Happiness
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Making Money is Happiness, Making Other
People Happy is Super Happiness
‘Rock star’ Economist Muhammad Yunus Dazzles University of Toronto Audience!
Professor Muhammad Yunus
Nobel Peace Laureate
(University of Toronto invited Professor Muhammad Yunus at Munk School of Global Affairs on May 30, 2014. Professor Yunus shared his ideas
and global experiences on microcredit and Social Business. The huge audience was thrilled and amazed to hear from the global icon. University of
Toronto expressed the event as “‘Rock star’ Economist Muhammad Yunus dazzles U of T audience at Munk School discussion”!)

the opportunity to talk briefly this
afternoon about his initiatives focused
on fixing the efficiency of the market
for social good and social purposes
as that is the original inspiration
which led to establishment of the
Grameen Bank. Thousands of
companies around the world are now
implementing Dr. Yunus’ principles to
accelerate sustainable development.

Professor Muhammad Yunus

Introductory Remarks by
Professor Janice Stein
“A very special afternoon at the
Munk School of Global Affairs
and University of Toronto! We are
privileged to have a graduate of the
University of Toronto with us today
Dr. Muhammad Yunus is one of the
honorary degree recipients. After he
got the University of Toronto degree,
he became – Dr. Yunus and will
always be a graduate!
Dr. Yunus needs no introduction, he is
of course the father of microfinance,
the founder of Grameen Bank and
the winner of Nobel Peace Prize in
2006 for the outstanding work he
has done the institution he created
to fight against global poverty. He
has already brought extraordinary
changes through dialogue in global
conversation on poverty. We have

Dr. Yunus is also pioneering the
concept of Social Business which
is the continuation of his earlier
work on micro credit. When I look
at recent Grameen Bank data, there
are 8 and half million borrowers of
Grameen Bank and 97% of them
are women. This is an extraordinary
result in creating opportunities for
the poorest women around the world.
Dr. Yunus is also a Professor and

Chairman of the Yunus Centre in
Bangladesh and he is board member
of many international organizations
in the world that have struggled and

grappled with the question of global
poverty.
Welcome back to the University of
Toronto and welcome to the Munk
School of Global Affairs. Now we will
be in Conversation with Professor
Yunus and John Stackhouse. John
is the formerly Editor of Globe and
Mail and now Senior Fellow at Munk
School of Global Affairs.”

Professor Muhammad Yunus
in Conversation with John
Stackhouse
John: Dr Yunus Welcome back to
Toronto, It’s good to see you again
Yunus: Delighted to be here.
John: Thank you for making
the time for all of us. Let’s

talk a bit about micro finance,
social business, what you see in
Bangladesh and also globally,
and turn to west and our part of

Making Money is Happiness, Making Other People Happy is Super Happiness
the world -what we can learn and
what we should be starting to
think about in these areas? Let me
kick off with microfinance. The
debate is rising for about a decade
on its effectiveness in terms of
addressing/ reducing poverty and
social mobility. If I can start on the
poverty question – there still seems
to be lot of academic researches
that suggest ambiguous results –
in terms of micro finance’s impact
on poverty. Do you accept that
ambiguity?
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billion dollars. Practically it is their
money that changed their lives. Even
if you forget the loan amount, the
fact is - this institution helped them
save all these money. If somebody
says, nothing happened through
micro credit, he must be fooling
everybody. The borrowers sent their
children to the school and Grameen
Bank gave them scholarships and

dig a hole and start using this and
then we do business.” That was the
beginning. It worked well. Later we
started giving loans to build up toilets.
Soon everybody started converting
into proper sanitary latrines. Today
8.5 million families have sanitary
latrines. Again if you ask what is the
impact of Grameen Bank, whether
Grameen Bank made any difference to

educational loans. Now you go to
these families and find thousands
of young people with professional
degrees. They have become engineers,
doctors and so on. These were all
completely illiterate families where
education never entered. But they
made a breakthrough; now you meet
the second generation and they are
completely different generation.

them, why keep on arguing, just visit
these families

Yunus: I can talk about Grameen
Bank as I don’t know which
microcredit you are talking about
when you say micro credit. So I make
it easy for me by always talking about
Grameen Bank.
John: Some should see the amount
of research done on Grameen
Bank.
Yunus: Grameen Bank is the most
studied bank in the whole world. It’s
owned by its borrowers. The bank
has been making profit every year
and profit goes back to the eight
and half million borrowers that you
mentioned. They get the loan from
Grameen Bank – that is well known;
but less known is the fact that they
also save money in the bank. It’s an
obligatory function of every borrower
to have the savings account right from
day one. Every week she must put
some money in her savings account,
no matter how small the amount may
be, it is a must. So they keep on saving
that money. Now we lend out over 1.5
billion dollars in loan to these women
and all the money comes from this
system. Grameen Bank doesn’t take
any money from the government or
from any international donors or
from any bank. It is all internally
generated money; they used to be
mostly depositors’ money, deposited
in the bank. Gradually borrowers’
savings became so big that today
their total savings balance is over 1.5

One of the things that Grameen Bank
did right from the beginning is to
develop the habit of the sanitation –
because people just went out in the
open, they didn’t have the sense of
sanitation. So we made a rule after
we saw that we couldn’t persuade
them to use toilets, because they are
not habituated with it. They made
lots of excuses – “we are poor people,
we cannot afford toilet”. We made
a simple rule, if you want to join
Grameen Bank you have to dig a hole
and use it. In the beginning there was
lot of reluctance to do it, we said “it’s
okay, that’s fine. But if you want to
join Grameen Bank you have to use
it.” So this is how we did it. “You

Another problem that we are facing
currently, when the young people
became graduate they say “we don’t
have any jobs – why did you send
us to schools? Why did you give us
loans? We don’t have jobs.” I saw
this as a big problem. I changed the
conversation – I asked them, “who
told you that you that you have to
find for a job? Was it somewhere
written that you have to get a job? You
have a wrong idea. Change your mind
and start saying to yourself, you are
not a job seeker, you are a job giver.
Behave like a job giver. Your mother
is a borrower of the Grameen Bank.
This bank has unlimited money.
Why are you worrying about finding
a job? Why you want to work for
somebody else? Why not create jobs
for somebody else instead! You should
be focusing on creating jobs.”Now
they are in business of creating jobs.
We created social business fund
and we asked them to come up with
business ideas. Once they can get

Making Money is Happiness, Making Other People Happy is Super Happiness
through the business idea approval
process, immediately all the needed
investment is done as equity by
the Fund. The Fund becomes their
partner. Since it is equity participation
the Fund becomes a partner. It plays
an active role in making the business
a success.
John: This is a conclusion from
number of academic studies; one
was done for Grameen Foundation
that finds out few companies did
good while others not so good.
Are there any contextual factors
well beyond Grameen influence
or control? What is your opinion
on the direct of micro finance on
poverty level?
Yunus: My insights come from
my own work. I gave you some of
the examples. The borrowers are
the owners, shareholders, they are
the decision makers, they sit in the
board, it’s their bank and they get
the money from the bank, they get
the dividends. Grameen Bank earns a
profit. It gives 20% to 30% dividend
every year. All these money goes back
to them. It’s an income for them. If
the micro credit didn’t work well for
some organizations, I would say they
didn’t do it right. It is the fault of the
organization.
John: In terms of social mobility,
one of the most extraordinary
influences by the Grameen Bank in
early years is its impact on gender
parity in communities and on the
mobility. Not only for women but
also for their children, especially
their daughters. Communities
accepted sending their kids to
school. Is that still the case today?
Has it changed in the 21st century
since the 80s and 90s?
Yunus: First generation of the
Grameen Bank borrowers were
women who took loans to start their
tiny businesses. In 21st century we
are looking at second generation
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which is completely a new generation.
Grameen Bank has shown for the first
time how to lend money to women in
massive numbers. The bank not only
addressed women, it addressed the
most neglected segment of them, the
extremely poor and illiterate women.
The bank dared to do so when the
conventional banks were reluctant
to go even to the wealthy women. So
if you say micro credit didn’t do any
good job, just look at that. If anybody
had visited Bangladesh 30 years back
and he revisits now, immediately he
will conclude that the greatest thing
that happened in Bangladesh is the

Grameen Bank family”. This number
could have been several times larger
only if Grameen bank decided to give
loans to students who are qualified
to study abroad. Once you demolish
the barrier, break the wall, there is no
difference of quality between children
of the people who are in this room,
and their children. They are the same.

empowerment of women. Women
are completely changed all over the
country. This came from the grassroot – the very bottom layer of the
society, and spread through the
rest of the layers. That’s not how it
happens in any society. The women
of Grameen Bank are very different
people today. Women of the second
generation are becoming nurses,
doctors, engineers, and professionals.
You will be surprised how many
of those Grameen Bank borrowers’
daughters and sons are studying in
American and Canadian universities.
If you do a survey you will find many.
I see them in US universities while I
am speaking in these campuses. Every
time I talk about Grameen students
now studying abroad I find hands
raised in the audience from a student
or faculty saying, “yes, I am from

hands of the poor but also to the
women who can buy or borrow
these phones and rent to the
people who will talk with their
relatives in Houston or Toronto.
It’s a remarkable business, instant
successes. Now you are pushing
all sorts of businesses. I wonder if
you can share some insights about
social business and your view as
per the opportunities out there.

John: When I last visited you in
Bangladesh in the late 90s, you
were just launching Grameen
Phone. It seemed like a crazy
new phenomenon and getting
these phones not only into the

Yunus: Sure, for example I think it’s
interesting to know every Grameen
Bank borrower has a pension fund of
her own, so at old age she is not at the
mercy of anybody else. She can depend
on the income from her pension fund.
It is quite a substantial amount for
her. She built it up through a very
innovative financial engineering of
Grameen Bank.

Making Money is Happiness, Making Other People Happy is Super Happiness
John: The Premier of Ontario might
like that. She is implementing that
in her province.
Yunus: We love to share our experience
with everybody. While I was doing
microcredit I saw many other problems

of the poor women besides finance,
and credit. I gradually got involved
with them in my own way, like you
mentioned the telephone (mobile
phone). We set up Grameen Phone,
a mobile telephone company in 1996
and brought mobile telephone in the
hands of the poor women by giving
loans to them to buy mobile phones to
sell the service of the phones and earn
money. In about four to five years we
had about half a million “telephone
ladies” all over Bangladesh. You go
to telephone ladies to make a phone
call. She was earning substantial
income by providing the service,
because nobody else could have a
phone. Today there are six telephone
(mobile) operators in Bangladesh.
Grameen Phone is the largest
telephone operator in Bangladesh and
has almost half the market share. The
company is the largest tax payer in
the country. So what started as just
bringing the phone revolutionized the
whole country and brought telephone
into the villages. Out of 160 million
people in Bangladesh there are
120 million telephone subscribers.
Irrespective of the income level of
the family - every family has at least

one phone. Then the internet services
spread in the rural areas through
the mobile phones. Today you can
access internet from anywhere in
Bangladesh. Internet access is not
something that you dream about; it’s
already in your hand, wherever you

are. It has opened up doors for many
exciting possibilities in future. In
future, all medical services and health
services can be provided through
mobile phones. To begin with, all the
diagnostic services could be provided
with mobile phones. You only need
the Apps in the phone, that’s all. As
of today many Apps have already
been created, you hold your telephone
in your hands and you can see graphs
-that’s your echo cardiogram, you can
send all those images to your doctor,
file them up or send it every day,
every hour. It’s a cost-less operation.
You can do eye scanning. You can do
blood testing for malaria with the
mobile phone. So these are all known,
done. Question is who would like to
do it in a way, that it’s available to
all people. Some people are worried
that the whole medical infrastructure
will collapse if we allow this. But
why shouldn’t we? Why not provide
diagnostic services at home, not in the
clinics, not in the hospitals.
So this is what we call Social Business
– bringing the service to the people.
Social Business is a business to solve
problem, not to make money for you.
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Because what we have in the world
today is only one kind of business –
that is the business to make money. It
is single minded pursuit of money. It is
all about chasing money. Money has
become a habit, and money has become
an addiction. I keep pointing out that
we interpreted human being very
narrowly in designing the economic
theory. Human being is much bigger
than what the economists made
us believe. A giant human being is
presented in the narrow role of making
money-maker for himself. As a result
economics has become a playground
of selfish people. But human being
is a multidimensional being, not a
single-minded money chaser. There is
selfless dimension in him. Why not
build businesses on selfless dimension
of human being? That’s what I did
and called it Social Business. It is a
non-dividend company to solve social
problems, such as, poverty, healthcare,
unemployment, climate, energy, etc.
All these problems can be overcome.
One of the millennium development
goals is to reduce poverty by half by
2015. Bangladesh has achieved that
goal last year, two and half years
before the terminal date. By the end
of the year 2015 we hope Bangladesh
will be achieving 6 of the 8 MDGs.
John: How do you differentiate
between social enterprise and
Social Business?
Yunus: ‘Social enterprise’ covers very
broad group of enterprises, varieties
of enterprises can call themselves
as ‘social enterprise’ because they
play some social roles. Social
enterprises most often are for-profit
enterprises where owners take profit.
The difference between any social
enterprise and social business as I
define it is – social business is a nondividend company where owners can
take back their investment money,
but not more than what they have
invested, and that the business is
created with the objective of solving
some social problem. You want to

Making Money is Happiness, Making Other People Happy is Super Happiness
solve the unemployment problem,
so you create a business. Suppose I
create a business with my investment
that solves the unemployment
problem of five people. It worked. Five
unemployed people got employed,
business is financially sustainable, I
am happy with that. I get my money
back and the company keeps running
because it is a sustainable business.
Now the profit is ploughed back into
the business so that it can create 6th
job, 7th job and so on. So it’s a kind
of organic structure, it has its own life.
It doesn’t need refueling from outside,
it fuels itself. That is the beauty of
Social Business; that’s all.

donation gesture from my side, I
am diminished.
Yunus: Possible, if you look into
that way. But the question is what
you want to do with your money. You
want to pile it up into a mountain of
money, and then die leaving it behind,
or you want to do something with it
and make things happen in the world.
So it’s your choice. You have to figure
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business to eradicate malnutrition.
Malnutrition is a massive problem
in Bangladesh.
John: Why they came to you first.
We have this kind of problem in
Canada.
Yunus: It was because of a deep
interest from Franck Riboud, the
Chairman of Danone. I never knew

Social enterprise on the other hand
is like a conventional business but it
has clear positive impact in people’s
life. For example, a business which
employs five people where the owner
keeps the profit for himself.
Distinction between charity and Social
Business is that the money which goes
into charity does wonderful work in
solving people’s problem but it doesn’t
come back; money has only one
time use. But the moment you make
investment into Social Business your
money goes out, does the work and
comes back to you. So you can recycle
it to do another round of impact. You
can go on doing it again and again use the same money endlessly to do
more for people and the planet. This,
briefly, is the difference between social
business, charity, and traditional
business.
John: People putting the money
into social business are only
getting back the original capital, no
adjustment for inflation, or return
on capital. Over the very long
time, doesn’t that diminish road
for their capital that they are not
getting the return? If I put $100 in
your enterprise, 20 years after I get
back $100. Its purchasing power
goes down to $50, therefore, I
am poor. So that’s a charitable or

out what is the purpose of your life.
That’s what is missing in the present
day economics. No education system
teaches us what the purpose of your
life is. They teach you math, they
teach you chemistry, physics and
everything. But they don’t teach you
what the purpose of your life is. I
think it is very important to figure
out what is the purpose of your life.
Present educational system is busy
creating workforce for the companies.
That’s again a big miss-interpretation
of the role of human being.
John: The Danone experience is
fascinating, may be you can share
your experiences and challenges.
Yunus: Yes, they are the first one;
then we did a series of joint-venture
social businesses. Danone became
very interested in our work, and
wanted to know whether they can
get involved in our social business.
After a long discussions we
identified that they may start social

there was a company named Danone.
I just got an email from him showing
interest in social business, he asked
me how we can meet; I was going to
Paris. I said I am not going to Paris;
I am going to Dauville. He said you
have to pass through Paris. We met
in Paris on the way to Dauville, and
the discussion began. He became
very interested in the subject of social
business. At the end of the discussion
he said “why don’t we do social
business with you in Bangladesh?” As
a follow-up we had detail discussions
on this and created a company to
address the problem of malnutrition.
We created a social business company
to produce a very special yogurt
which included all the nutrients –
vitamin, iron, zinc, iodine, all that
the malnourished children need. We
made it very delicious and very cheap
so that even the children from poorest
families can eat it. Now it is in the
market, and children love it! They
gain required nutrients and become
healthy. As a social business we wrote

Making Money is Happiness, Making Other People Happy is Super Happiness
it in our company article that owners
will never take any dividend out of i t,
except the money invested. However,
at the very beginning we were
confronted with a big problem. We
finalized the investment plan. Total
investment would be 1 million Euros;
half a million will be provided from
our side and other half will be from

also wrote to the shareholders: ”We
can address malnutrition problem
with this company, we are looking
for half a million euro. If you want
to invest part of your dividend that
you would be receiving from us, please
sign up and tell us what percentage
of dividend money you wish to
invest in this company.” Ninety eight
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business can be a great approach,
especially in Bangladesh. Surface
water in Bangladesh is polluted and
underground water is contaminated
with arsenic. People are caught
between the two. We tried to find a
solution through social business.
We have a social business joint
venture with “Veolia” another French
company. Veolia came to Bangladesh
to see me to talk about the social
business and learn how to establish
it. At the end we created a company
to produce treated water in villages
and solve the drinking water issue in
a social business way.
John: What other social businesses
are successful under Grameen?

Danone side. We put in our money
quickly but Danone couldn’t provide
their money. So we were waiting and
waiting, finally we asked: What
happened? Aren’t you interested in it?
Do you want to withdraw from the
project? They said “We are interested,
but we have a problem with our
lawyers. Our lawyers are not allowing
us to put our money in this company
because this is a social business which
declares upfront that it will not give
any dividends, after it returns the
investment money. They say that we
cannot do it because the shareholders
gave us the money to make money.
We would be violating the mandate of
the shareholders.” So I asked “Does it
mean we stop here?” They said –“No!
We will figure it out!” They did figure
it out in a bold way. They circulated
a letter to all the shareholders of
Danone, which is more than 300,000
people, they narrated the success of
the company, dividends to be declared
this year, etc. and at the very end they
said we are setting up a company in
Bangladesh – “Grameen-Danone
Company”, and this is what it will
achieve and these are our hopes. They

percent of the shareholders signed
up in a positive way, that they want
to participate; which generated 35
million euro, where they only needed
half a million. But the Danone
employees became upset. They said
“Do you think we are second class
citizens in the company? You asked
the shareholders to participate in the
new company but didn’t ask us”;
then the company realized that they
didn’t do the right job. They circulated
another letter to the employees. It
brought another 30 million euro. So
they got 65 million euro and they
created a social business fund called
“Danone Community Fund”. Now
that social business fund has invested
in social businesses in 8 countries
and keeps on expanding. So that’s
the story of Danone’s involvement in
Social Business. (Picture: Muhammad
Yunus and Franck Riboud)
John: Are there some other joint
venture projects?
Yunus: There are lots of different
kinds of projects. Drinking water is
one of the major areas where social

Yunus: One interesting one is from
Canada, so I should mention that.
It’s a joint venture. McCain became
very interested in the idea of social
business. They started attending
conferences and meetings, wherever
I was speaking. Then they wanted
to talk to me; they said they would
be very happy to participate in my
social business. So we discussed
and searched for an opportunity
where we can use their creativity in
a social business. Opportunity came
about in Colombia. We were invited
to Colombia to solve many of their
problems, primarily the problem
of coffee farmers. Colombia lost it
market for famous Colombian coffee.
Colombian coffee is no longer the
king of coffee as Asian producers took
over the market and the Colombian
producers don’t have any work to
do. They didn’t know what to do.
So we thought this would be a good
opportunity to address that with a
joint venture with McCain to let them
grow best quality potatoes with best
yield. McCain enthusiastically picked
that up and we have a joint venture
office in Colombia now. This is our
first season of potato in Columbia; we
are beginning to harvest the first round
of potato crop. This is an interesting
thing, as I am here we will be meeting
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with the McCain to discuss other
possibilities because they are now
so excited about their initiative and
experience that they want to replicate
the business in Lille, France. They are
organizing a big conference in Lille in
October and they will be discussing
the social business for The Northern
region of France. Many other social
businesses will be discussed. So this
is another one. We also have a joint
venture with BASF of Germany,
Uniqlo of Japan, Intel Corporation of
the USA, and other big companies are
becoming interested.
All this is very impactful, but at the
center of our current attention are the
unemployed people. They are creating
their businesses and the exciting thing
is that you don’t have to sit around
saying I have nothing to do. I kept
saying that unemployment is a totally
artificial creation of the conceptual
structure which we built for ourselves.
Unemployment is not built-in feature
of a human being. Human beings
are built as entrepreneurs and doers.
They are creative beings, and energetic
beings, but the system that we created
put a chain around them. It does not
make sense why any person should
be unemployed. He can work and
do things himself, he can express
his creative power, all the unlimited
potential as a human being that he
has inside himself can express itself.
But there are billion people who sit
idle because nobody is hiring them.
They have been made to believe that
they have to depend in the mercy of
employers. System made them believe
so. System doesn’t have the right to
punish human beings; it is the right of
human beings to punish the system.
We’ll have to create a system which
allows us to function as a human
being, not as mindless robots who
need to be made functional by their
masters.
John: There is crisis globally but
certainly acute in much of the
west – the youth unemployment

or under-employment; do you see
any opportunity through Social
Business here addressing the
unemployment of youth to create
employment opportunities for
that generation?
Yunus: Yes very much for this
generation. Look at Europe, they were
the most prosperous region of the
world, now in some countries they
have unacceptable situation having
nearly 50% of unemployment among
youth for years and years. In Greece,
it is 70% youth unemployment.
Even Sweden is a bit worried about
their youth unemployment among
the income level which is below the
median income. It is about 20%. I
tell unemployed young people “forget
about jobs, let us create jobs”. All
human beings are entrepreneurs.
We should focus on unleashing our
natural gift.
John: How do you start that in a
slow growth economy like Europe?
Let’s say if we look at Spain for
example?
Yunus: If you get started then it is no
longer slow, you start doing things.
You start producing. I produce - you
produce; I buy your staff - you buy
mine; that is the original economics.
If we produce then we can exchange,
if we don’t produce then we sit idle.
Question from audience: Can
you share some of the challenges
and successes of transferring
models of poverty alleviation from
Bangladesh to North America?
Yunus: Microfinance has spread all
over the world. For example Canada
has lots of microfinance programs.
Canada has annual convention of
microfinance organizations. So there
is a substantial number of people
involved here and similarly in every
other country. In 2007 we were invited
to launch a microcredit program in the
USA. We started Grameen America.
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Now we have six branches in New
York City. They have more than
20,000 borrowers and all are women.
Grameen America operation has
expanded in many other US cities– Los
Angeles, San Francisco, Indianapolis,
Houston, Boston, Charlotte, North
Carolina and many other places. We
run our program exactly the same way
we do it in Bangladesh. Average loan
is $1,500, repayment is 99.4%.
John:
Was
the
experience
significantly different in African
countries than in Bangladesh?
Yunus: So far we are concerned it
is exactly the same how we do in
Bangladesh. We haven’t changed
anything, not even in New York City.
Not even a single piece, everything is
exactly the same. But many people
adopt this to their likings. They change
the concept here and there according
to their likings. Some changes are
totally unacceptable in our eyes, like
for example we created Grameen
Bank offering microcredit for social
benefit, not to make money out of it.
We gave billions of dollars but not
for making money for me or anybody.
We made it for the underprivileged
people all the time. Some people took
the idea of microcredit as a tool or
opportunity to make money out of
poor people. So I say there is two kind
of microcredit today. One is “right
microcredit” and the other is “wrong
microcredit”. Wrong micro credit sees
the opportunity to take the money out
of poor people. Right micro credit sees
an opportunity to help the poor people
to get out of poverty.
John: But you said people adopt
microcredit to their own cultures
and economy, what have been
some of the interesting adaptation
in some of the countries in Africa?
Yunus: Not only in Africa, I would
say globally most of the adoptions are
in the wrong side. Example – many
people in Africa, Latin America, and
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USA started giving loans for consumer
products, to buy consumer products.
That is totally unacceptable to us.
That’s not the purpose of microcredit.
But they do it as a means for financing
the sale of consumer products. Some
people do it as a consumption loan.
We created it to provide loans to
start businesses. It has to be always
a productive purpose, so that you can
create an income and pay back. Some
moved it into a higher level of income.
Some started taking collateral which
again is not acceptable to us. Most
interesting part of microcredit is to
create system which does not rely on
any collateral whatsoever. It’s trust
based banking and it works. It has
never faltered and never faced any
problem anywhere.
John: And you remain out of
collateral?
Yunus: Absolutely. But again some
people took collateral, took other
things - they came up with all kinds
of deviation.
Question
from
audience:
Interesting question about the
digital revolution of microfinance
platform like Kiva, I don’t know
how much you have studied,
do you have insights about its
effectiveness, and how it can be
improved?
Yunus: These are young students who
visited Grameen Bank at their early
age, and I am very impressed by how
great they are doing. While talking
to me they discussed the problem of
micro financing in other countries.
And the issue came that there is no
money available to give loans to
poor people. People want to do things
but they remain limited to their tiny
little programs since they don’t get
the money to expand. So it got into
their head why don’t they raise the
money for them. And they capitalized
on the internet as this is the internet
generation. That’s internet platform

to raise money person by person, $25,
$30 and so on. So that’s a good idea
and a very good intention. It can’t
solve all the problems but it is good
intention for young people. Then when
we started social business they came
back and asked: “can we do raising
investment for social business”? I said
that would be great if they do that.
One of the projects they tried out was
in Albania. This was a marketing
social business. Albanian women
make very tasty jam, jelly and honey
in the mountains of Albania. But if
you looked at those products, they
were sold in water bottles or in ugly
throw away containers. So this young
person came up and said “I will do the
social business, I will give them the
standard containers to each of them,
have labeling and everything. Let
them continue to produce and my job
is to sell these products in the market
where they will get the best price and
get the money for them . Because I
am in social business I don’t want to
make money for myself. My job is to
give them the best possible price.” That
project needed $25,000 investment,
that’s the project cost of this marketing
company. Kiva said let’s try this one,
so they put that into their platform.
Within less than 24 hours they got
the $25,000 finance. So they got very
excited and we were surprised that it
can happen like that. Next they took
a $65,000 project. It took 4 days to
raise $65,000. Now they are preparing
for $125,000 project by the Kiva
crowd funding mechanism. All in
these projects are in Albania. Since
it works this mechanism can be used
anywhere in the world. For those who
are investing in these projects it’s not
because of Making money, it’s because
they are helping something which
makes sense to them.
Question from audience: You
happen to know from where most
of the money comes through Kiva?
Yunus: I haven’t seen the details, but
I’m sure they have it.
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Question
from
audience:
Canadian related question here,
you talked about the Grameen
experience in US, fascinating. Why
we haven’t seen more of that in
Canada?
Yunus: They invited us, because I
was always saying it can be done.
They were always explaining we have
tried in every single way; there are
more than 500 micro credit programs
in USA, none of that worked. I said
“even if you didn’t succeed with 500
of them you can’t convince me that it
will not work. Simply you didn’t know
how to make it work”. They said “if
you are so confident why don’t you do
it for us?” I said “give me the money
and I will do it for you”. They gave the
money, and we started it. Now that
it works, other cities come and tell us
that we will give you the money and
you open your branch in our city. So
Canada can invite us too.
Question from audience: What
was not working in the US?
Yunus: They said they have 500
different microcredit programs in
US. None of them worked. Most of
them, almost 90% of them in the US
weren’t microcredit programs, they
were just training programs. There is
a government law for all banks that
have to use some part of money to
encourage poor people to do banking.
Banks use the money to give financial
literacy training. They didn’t lend
money; so I ask them “you didn’t even
try to lend money, why are you saying
that you have failed?”
Question from audience: Martin
Connell tried to replicate Grameen
in Canada
Yunus: He was one of the first
leaders in microcredit in the whole
world. He was frustrated by inability
to do it in a large way, lack of scale
in Canada.

Making Money is Happiness, Making Other People Happy is Super Happiness
John: Do you think that is his chief
concern? Or there were concerns
of skills.

worship a particular system. It’s about
how creative you are in addressing
this issue and making it happen.

Yunus: Again I say it’s all questions
of how you position yourself. Some say
poor people lack skills. I say - My God!
People are born with skills. What are
you talking about! The fact that poor
women and men are alive that’s the
greatest skill of all. Despite of all odd
they are alive. And all we have to do
is to support that survival skill and
make it run. So the skills and all those
issues are some kind of outsider views
about the real life situation.

John: But there are some principles,
for instance you said no collateral,
and you think this need to be
applied globally?

John: I can also recall when Martin
tried to do this with First Nations
aboriginal communities one of the
challenges was social dysfunction
and lack of trust, in reliance within
communities. Do you see that in
other countries?
Yunus: I have a great admiration for
Martin, I have worked with him. He
is a fantastic person. If you believe the
explanation that you are giving, then
microcredit would not work anywhere
in the world. All societies at the
bottom are broken into pieces. You put
them together, that’s the beauty of it.
It is a human society. You can always
fix it.
John: Is there one single way of
doing micro credit with variation
globally?
Yunus: The whole thing is not about
right or wrong, the main question is if
you are successful. You have ups and
downs, we don’t care whether this
is Grameen Bank system. Concern
is achieving the objectives. Are you
reaching the poor people? Are you
reaching women? Are they happy
about what you are doing? That’s it,
whether you do it this way or that way;
that is the matter of designs. And we
all admire and salute you because you
are successful; you did something for
all of us. Not everybody has to go and

Yunus: If you come with the collateral,
then you are dismissing all the poor
people, they have no collateral; that’s
why I am objecting to it. The moment
you introduce collateral, you introduce
lawyers. You can’t get away from
them. And at that very moment you
are out from the poor people.
John: I don’t know is there any
lawyers in the room!
Yunus: This is not against lawyers,
this is a fact that if you use collateral
that means legal rights over
something. And lawyers have to pour
their attention to see whether you have
the legal rights. Then you are finished
with all the poor people of the world.
Question
from
audience:
Question
here
is
about
sustainability, what is the role of
sustainable growth in Grameen
philosophy of microfinance? How
do you encourage sustainable
business growth, how you define
sustainability?
Yunus: As per sustainability, I am
defining that you continue to recover
whatever cost was involved, like for
example many countries in Europe
particularly and also in North
America- they have welfare program.
If you are out of job, if you are having
difficulty in maintaining yourself,
government comes out and gives you
the money to take care yourself. They
think that it is right thing to do; I also
think it as a right thing to do. It’s a
wonderful thing to help people who
are in distress. But as I said this is
the first phase of your responsibility.
Somebody is in distress and helping
them is the responsibility of the
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government. The second phase of the
responsibility is more important than
the first one – to get the person on
welfare out of welfare. To condemn
them into welfare for life is not a
solution. Then you will see the second
generation of welfare people in same
situation, third generation will face
the same situation. I have met fifth
generation people who are in welfare
situation. For five generations they
never saw employment in their family.
That’s how you destroy the basic
feature of human being. You make
them totally dependent; they don’t
even know what work is anymore.
That’s not a very friendly way of
treating human being. So as I say that
the important responsibility is to get
people to become self-dependent, not
workfare dependent. I take care of
you but I will make sure you don’t
remain in this situation. Not that I
am forcing you to get out, that’s not
my point I don’t force. You will find it
so attractive that you will say I don’t
need this; who want this? I want to do
my work. I know things. So I go ahead
and I do that, I am a human being. I
do things for myself. I take care of me
and I take care of others. That’s why
the sustainability issue came.
John: This is somehow relative
– Social business that doesn’t
generate financial incentives runs
inefficiently, it’s an interesting
debatable. How do you reach on
balance?
Yunus: First of all what kind of
efficiency you are looking for? Social
businesses have the highest level of
efficiency because you want to make
it absolutely cheapest possible and
best possible, that’s your efficiency. If
Danone puts second grade yogurt for
poor people because they are poor then
the whole objective of Danone to take
care of the malnourishment will not
be achieved. The yogurt they produce
is perhaps the most powerful yogurt
in the world. You need to have the
most powerful weapon in your hand
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with firms which focus purely on
profit, how can social business
get systematic large scale venture
funding if it has lower return?

so that you can address the problem of
malnourishment quickly and in a best
possible way – this is one. And make
it the cheapest because your purpose
is to reach the poor children. Rich kids
can buy anywhere and they can find
their way to get the micronutrients,
these poor kids can’t. So we are always
trying to see how to make it cheaper
in a best possible way. So there is no
scope for being inefficient.
John: I guess the point is about
incentives
Yunus: Again incentive - I would
say, money is a great incentive that’s
why you all could say if you take
away all the profit out of business
it will collapse; and money is “The
Incentive” that brings the whole
world to move, and grow and to be
successful, new frontiers created; I
agree with everything but on only
thing I disagree with you when you say
“The Incentive” I don’t accept it, there
are many other incentives. Profit is not
the only incentive for human being.
John: But it can be an incentive
Yunus: Of course it is an incentive,
among many other incentives. I may
put it this way, making money is
happiness and making other people
happy is a super happiness. Now
you compare the alternative sources
of your happiness. But today you
are not exposed to other sources of

happiness because the conceptual
framework has not allowed you to do
that. Only thing you know is how to
make money and be happy with that.
Only thing I am requesting: please try
the other source of happiness at least
once in your lifetime. Then you will
be able to figure out which way to go.
Question from audience: In
previous age social businesses
were often created by state owned
enterprises so government created
a textile business for instance in
Zambia or Cuba, its goal was to
create employment or export. The
goal was not the profit. And those
enterprises were largely inefficient.
What makes the social business
model efficient?
Yunus: Just to clarify before you
proceed. Question is when the
government created the textile mill
for employment and export and so
on, did those companies make profit?
If they did, would this be taken by the
government? If they did then it’s not
a social business. In social business
the owner doesn’t take profit. That’s
by definition. You can contest why
you made the definition that way,
but that’s the definition – the owner
will not take the profit, beyond taking
the invested amount.
Question from audience: Here
is a good question to follow the
point – social businesses compete

Yunus: Actually no return, it is not
low return; so no personal profit. The
company has a profit but it stays with
the company. If the social business
cannot survive as a profit making
company, it would be great shame
for it. Its main goal is not about
maximizing profit, like in the case of
conventional business. It would be
shame if it cannot compete with profit
maximizing company.
John: Are you comfortable with
social business competing with for
profit enterprise in the same space
and do you think they have a good
chance of success?
Yunus: I came to that earlier, you
mentioned the market solution. Market
doesn’t have a solution; if market had
any solution banking would have been
extended to every single person. It has
been going for centuries but still they
would not lend money to the poor. So
far banks continue to stay where they
are. May even be getting more focused
to the wealthy now than before. So
market has no solution to this kind
of social issues. So we have to find
another way. What we are doing is
not about the market solution, we are
talking about competition. Yes there
is competition, we compete with each
other, and we compete with profit
making companies. We are not shying
away from the profit maximizin g
companies. We say you come and
do the same thing. Make profit, no
problem, go ahead and do that. But
in order to succeed you have to come
with another technology because the
technology we are using till now is
using most efficient way of doing
that. If you want to use t he same
technology, we can overcome you. You
cannot compete with us on that. In
case of social businesses competitions
with each other, it is different picture.
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If you are a social business and want
to compete with Grameen-Danone, we
welcome you. We are friends. We are
committed to solve the same problem.
We are fighting the same war. We are
the two battalions in the same war
front on the same side. In that sense
our competition is different. We have
friendly competition to show to our
competition that we can do a better
job. We share everything. We say in
social business there is no ‘copy right’.
We follow the principle of ‘copy left’.
We learn from each other, we share
things with each other. Because we
have common goal and we celebrate
achieving our common goal. So we are
not hiding anything from anybody, we
help each other.
John: There are different kind of
questions, one related to maternal
health – millennium development
goal number 5, why maternal
health is still an unsolved problem
in Bangladesh?
Yunus: It’s a big problem. So what
we are doing, we are trying to bring
technology. We are discussing with
technology companies to make things
easy, cheap, and user-friendly. Why
make such complicated technology
for doing a simple ultrasono? Why do
you have to bring the pregnant women
to clinics? Why can’t you make it
in a simple tablet? It’s all about
nanotechnology, it’s all about chips.
You make simple things complicated
just to make more money for your
shareholders.
Finally they came
around and made those tablets. So we
started taking those tablets, trained the
girls in villages, they go around to meet
every pregnant woman, take the image
and send the images to the doctors.
Doctors can pick up the phone and can
talk to mothers and tell all about the
results. We are trying to identify the
risky pregnancies. About 11% of the
pregnancies in Bangladesh are risky
pregnancies. If you can identify those,
we can put all our resources to make
sure the mother is not in danger.
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John: Is it that simple to access the
technology which will change the
world?

John: I guess the broader question
is: are you allowing the government
to do things.

Yunus: Absolutely, technology has the
power to change the whole world. Take
the case of health care. My position
is health care should be delivered
in home, not in a clinic, not in a
hospital. Health care should focus on
prevention, not curing diseases. Today
you can monitor your body every single
moment and a central computer will
be filled with your body information. It
will give you daily reports – how your
body is functioning. So that if you have
the slightest sign of deviation from
your normal, it will immediately send
you warning message. It will advise
you what to do next to get back to
normal. As you get your weather report
in the morning, you will also get your
health report in the morning. And you
behave the whole day accordingly. This
is possible and it will not cost anybody,
any money.

Yunus: Who am I to allow or
disallow? The government is a very
powerful institution. They can do
anything they want and people want
them to do. If they already have done
it, I, a common citizen, have no role
to play in that sector. I may work in
a different sector where government
is still not paying attention. If I do it,
I am not challenging them. When I
did micro credit, I didn’t say that the
government should do micro credit too.
Rather, I say that, if the government
does micro credit, it may lead micro
credit in a wrong direction because
government is a political body, not a
financial institution.

John: Time for one more
question
our
innovation
through your business such as
in health care shifting a sense of
social responsibility away from
government?
Yunus: If government is already
doing it we’ll join the government to
do more of it. If the government is
not yet doing it then we have a role
to play.
John: Does Government especially
in Bangladesh try to be active in
these areas?
Yunus: Whichever government it
is - whether it is in Canada or in
Bangladesh doesn’t matter. If the
government has done its best and
still there may be some problems,
we shouldn’t be sitting idle and say,
government should do more. We, the
citizens can contribute and help the
government. Government is not a
separate island, it’s part of us.

John: All right thank you so much,
this is been a terrific!
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Executive Director, American Chamber of Commerce in Bangladesh

present and future generation of
the nation. Bangladesh, a country
being blessed with enormous
potentials and opportunities
should be able to demonstrate the
capacity to the making of a New
Bangladesh, which is vibrant,
tolerant, dignified, prosperous,
and truly glorious.

A. Gafur
The year 2014 was relatively much
calmer if compared with 2013,
and the resilient Bangladeshi
people tried to fully utilize the
stable condition of 2014 towards
accelerating
their
economic
and social activities, although
the senses of uncertainty and
unpredictability
had
always
prevailed and impacted the
decision making throughout
the period. The common feeling
has been that Bangladesh could
be a wonderful country for
business and living if political
stability
could
be
ensured
through national consensus and
reconciliation. Although the
concepts of national consensus
and
reconciliation
appear
difficult to achieve at the moment
with the current reality, the hard
truth is that for the development,
democracy, and peace loving
people of Bangladesh there is
no other viable option than a
creative reconciliation towards
meeting the aspirations of the

I am taking the opportunity
to thank AmCham members,
advertisers and authors for their
continuing remarkable support
for AmCham Quarterly Journal.
The following are some of the
activities carried out by AmCham
during the past couple of months.

October 13, 2014: Meeting
with Ambassador Karan
Bhatia

various issues, such as; Public
Private Partnership (PPP), SME,
Power and Energy, Infrastructure,
Shipping, Ready Made Garments,
Textile, Growing Consumerism,
overall on Opportunities and
Challenges of Doing Business in
Bangladesh. Mr. Bhatia in his short
remarks spoke on his Company’s
vision towards partnering with
the Government of Bangladesh
and with the Private Sector, in
different areas, particularly in
Health and Energy, stressing on
PPP arrangement.

November 17-19, 2014: US
Trade Show

AmCham organized a discussion
meeting having Ambassador

The 23rd Annual US Trade
Show 2014 was held at the Pan
Pacific Sonargaon Hotel, Dhaka
from February 17-19, 2014,
cosponsored by the US Embassy
and the American Chamber

Karan Bhatia, Vice President
& Senior Counsel of Global
Government Affairs, GE on
“Strengthening
US-Bangladesh
Bilateral Trade and Investment.
The participants discussed on

of Commerce in Bangladesh
(AmCham). The objective of the
Show has been to accelerate the
awareness among the consumers
in
regard
to
competitive
availability of US goods and

AmCham in Action

AmCham

services in Bangladesh. In this
year’s Trade Show 44 Exhibitors

participated,
booths.

occupying

78

Newspaper
and
television
advertisements were organized
in leading dailies and private
Television
channels
prior
and during the Show. A press
conference was organized on
November 16, 2014 at the
Pan Pacific Sonargaon Hotel,
Dhaka. The response from the
press and the electronic media
was excellent. Among others,
AmCham President and Executive
Director, and American Embassy
Economic Officer were present on
the occasion.
US Ambassador Dan Mozena
hosted a reception on November
16, 2014 at the Pan Pacific
Sonargaon Hotel to celebrate
the 23rd US Trade Show. US
Trade Show Participants, foreign
and local dignitaries attended
the reception. The Reception
was sponsored by Chevron
Bangladesh.
At
the
event
AmCham President Mr. Aftab ul
Islam welcomed everyone present
at the occasion and appreciated
the Ambassador for his continued
support to AmCham and the US

Trade Show. He also offered his
profound thanks to Mr. Geoffrey
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the US Trade Show for the last
several years. He recognized even
with some of the challenges
faced while doing business in
Bangladesh, Bangladesh really
offers some of the best business
opportunities in the world, which
is a great place for US businesses
to grow. He spoke on Chevron’s
growing production during the
past several years, which now
produces more than 50% of the
nation’s total gas supply.

Strong, President of Chevron
Bangladesh
for
Chevron’s
continued cooperation through
the hosting of the reception
and active participation at the
Show. While addressing the
reception gathering Ambassador
Dan Mozena welcomed all the
participants and spoke on the
opportunities and challenges of
Bangladesh’s rapid Development,
characterizing Bangladesh as an
Emerging Asian Tiger.

The 3-day US Trade Show was
inaugurated on the morning
of November 17th by the
Honorable Commerce Minister of
Bangladesh Mr. Tofail Ahmed. The
inaugural ceremony included US
Ambassador, AmCham President,
among others. The Show received
wide newspaper, radio and TV
coverage. The Commerce Minister
in his speech said that TICFA
would be meaningless without
duty free access of Bangladesh
Garments to U.S. He stressed that
U.S. Trade show could be a great

In
his
remarks
Chevron’s
Representative
Mr.
Shahid
Shamsu,
Planning
and
Commercial Director, Chevron
expressed his satisfaction being
Chevron a major sponsor of

vehicle to accelerate BangladeshU.S. commercial relationship
and offered his appreciation
to U.S. Embassy and AmCham
Bangladesh
for
organizing
this important trade event. In

AmCham in Action
his speech Ambassador Dan
Mozena said “I believe American

AmCham
Commerce Minister for his tireless
efforts to build an ever prosperous
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the business community and the
civil society were also invited.
A colorful cultural program was
presented. The welcome dinner
was hosted by Bangla Trac
Limited (Bangla CAT). AmCham
President
appreciated
the
continued support of Bangla CAT
for the US trade Show.
On the 2nd day of the US Trade
Show some air tickets were
distributed to the participants
through a raffle draw.

companies can play a leading role
in helping Bangladesh address
and resolve the challenges that
constrain the nation’s growth
by helping Bangladesh bring
highest quality education to
the children, by improving and
expanding the nation’s roads,
railroads and ports, by increasing
the supply and distribution of
electrical power and natural gas,
and by investing American knowhow, technology and resources in
expanding the economic base of
the country. The government,
of course, has a central role
to play in creating conditions
that will attract massive inflows
of
investment
dollars
and
technology. Improved rule of law,
reduced corruption, less red tape
and diminished threat of political
instability would do much to
attract the flood of needed
investment.
Government also
plays the leading role in ensuring
that Bangladeshi enterprises,
especially in the apparel industry,
meet international standards
for workplace safety, respect for
workers’ rights, and protection
of the environment. I thank the

Bangladesh. I thank Aftab and
Gafur for creating yet again
another fine trade show. And
most especially, I thank all those
companies that are participating
in this trade show, which
celebrates your accomplishments
and showcases the products and
services that you can provide to
build Bangladesh”. The speech
of Ambassador Dan Mozena has
been incorporated separately.

A Welcome Dinner was also
organized on November 17th
to greet the overseas guests of
the

Trade

Show

Participating

Companies and the Participants,
where distinguished members of

The donors and winners of the
raffle tickets were as follows:

A. Biman Bangladesh
Airlines
Two Economy Class Air Tickets
For Dhaka-Bangkok-Dhaka
		 Winner: Prime Bank limited

B. Techno HVAC System Ltd.
One Economy Class Air Ticket
For Dhaka-Bangkok-Dhaka
Winner: MF Consumers Ltd.

C. Jet Airways (India) Ltd.
		 One Economy Class air
Ticket for Dhaka-KolkataDhaka
Winner: National Credit and
Commerce Bank Ltd.
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Coca-Cola Far East LimitedBangladesh sponsored the
Trade Show Gates.
GE International Inc.Bangladesh sponsored the
Backdrop of the inaugural
session of the Trade Show.
Abdul Monem Ltd.
sponsored the Media Publicity
for both print and electronic
for the Trade Show.
AmCham records its profound
gratitude and appreciation to all
sponsors, supporters of the US
Trade Show.
American Embassy and the Pan
Pacific Sonargaon Hotel did an
outstanding job and deserve
warm appreciation for their
excellent support.
US Trade Show has become
an annual trade event and a
remarkable networking platform
for US business firms, for their
agents and distributors and for
Bangladeshi
consumers.
The
exhibitors and their employees
consider this event not only
as a business event, but also as
a memorable and remarkable
annual get-together under the
banner of the US Trade Show. The
Show holds bright promises for the
future towards promoting US trade
and investment in Bangladesh.

AmCham
was presented in cooperation
with the American Chamber
of Commerce in Bangladesh
(AmCham Bangladesh). Over
360 participants attended this
important conference.
H.E.
Mr.
Dan
Mozena,
Ambassador of the United States
of America made the keynote
address. Mr. Nate Herman, Vice
President, International Trade,
AAFA and Mr. A. Gafur, Executive
Director, AmCham Bangladesh
addressed the inaugural event of
the conference.
This event became more relevant
and important following the
emergence of newer compliance
issues, building and fire safety
issues, which required to strictly
abide by the rules and regulations
concerning the issues of safety
and
compliance.
AmCham
Bangladesh, an active member
of the U.S. Chamber, based in
Washington, D.C., and also
an active member of the AsiaPacific Council of American
Chambers of Commerce (APCAC)

19

especially in the private sector
through its active partnership
with the organization like AAFA.
Incredible enthusiasm and keen
interest for this conference once
again showed the seriousness of
the industries and businesses of
Bangladesh to take Bangladesh
to its next level. The growing
perception is that Bangladesh,
a
vibrant
nation,
floating
on tremendous amount of
opportunities, and has the
potentials to rapidly grow, and
thrive and this conference is a
great testimony in this direction.
Ambassador Mozena in his
remarks said “This conference
is about learning … learning
by sharing best practices for
safety,
especially
workplace
safety, from around the world
… this conference is about
action … assessing the action,
the considerable action that
Bangladesh has already taken,
and the considerable action that
Bangladesh must still take to
ensure a safe work environment,

December 9, 2014: AAFA
Conference
The
American
Apparel
&
Footwear Association (AAFA)
hosted its third International
Product Safety, Work Safety,
and Supply Chain Conference
in Dhaka. The Conference

demonstrated its commitment
to promote and strengthen the
economic relationships between
Bangladesh and the United States,

one that meets agreed standards
for fire safety, factory structural
soundness, and respect for
workers’ rights to freely associate
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and organize. I am here today
because I have a vision, a vision
of the future of the Bangladesh
apparel industry.
I see the day when Brand
Bangladesh is a Premium Brand,
a Preferred Brand, the brand that
buyers around the world seek to
buy because it is a safe product
produced in safe factories by
workers who are free to exercise
their rights as enshrined in
international covenants. During
the BGMEA summit we heard the
goal of Bangladesh’s exporting
$50 billion worth of apparel by
the nation’s 50th birthday in
2021. If Bangladesh undertakes
now to address the nation’s
infrastructure and governance
challenges, then this great nation
could export even more to the
global marketplace. I speak to
the factory owners; I speak to the
factory supervisors; I speak to the
workers; I speak to the buyers;
I speak to the Government of
Bangladesh. You will determine
whether
Brand
Bangladesh
becomes the Preferred Brand, the
Premium Brand, the Best Brand,
the Biggest Brand in the world of
my vision. I call on the brands,
the buyers to sustain their
unprecedented
commitment
to supporting transformation
of Bangladesh’s apparel sector.
Over the next three and a half
years you can do much to
help Bangladesh set the global
standard for the apparel industry
as it endeavors to bring the sector
to standard for fire safety, factory
structural soundness and respect
for workers’ rights. I believe the
brands can ensure a level global
playing field by ensuring that
apparel producers around the

AmCham
world meet these same standards.
I call on the government of
Bangladesh to exercise strong,
powerful, effective, and positive
leadership to transform the
apparel industry.
I believe
Bangladesh will transform the
apparel sector to international
standards for fire safety, factory
structural soundness, and respect
for workers’ rights to freely
associate and organize. I believe
this transformation will make the
Bangladesh apparel sector a global
model. I believe that Bangladesh
truly will set the global standard
for the apparel industry. This
training
conference
today
is an important step in this
transformation process;.
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secular, pluralistic alternative
to the violent extremism that is
scarring other parts of the world.
Ambassador Mozena thought
U.S-Bangladesh
partnership
has helped put Bangladesh
on a trajectory to achieve its
Millennium Development Goals
by already slashing maternal
mortality by over 60% and childunder-five mortality by nearly
two-thirds.

US Ambassador Dan Mozena
graced the AmCham Lunch
meeting as US Ambassador for

Recalling his time in Bangladesh
15 years ago, he expected to find
sick children jammed two to a bed
and spread across the floor and
hallway. Instead, now he found
half of the beds empty during
peak cholera and diarrhea season.
The partnership has also helped
to enable Bangladeshis to have
the family size they want, which
has reduced the fertility rate from
6.3 live births per woman in 1971
to around 2.2 today. Further
reductions could take the rate
to replacement level of 2.1 lives
births next year. Bangladesh is

the last time. He gave an account
of his three years loving stay in
Bangladesh. He saw Bangladesh
as the world’s eighth largest
country, its third largest Muslimmajority country, a country
that is moderate, tolerant,

on a path to make global history
as the first major emerging
country to voluntarily achieve
replacement level fertility. Record
books will need to be rewritten
to reflect this great achievement.
He stressed the partnership has

December 14, 2014:
AmCham Lunch Meeting
with Ambassador Dan
Mozena
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helped Bangladesh mitigate for
the effects of climate change.
The partnership bolsters local
government and other institutions
of governance. The partnership
helps the police transform the
philosophy of policing to one
based on engagement with the
community.
The partnership
works with RAB to introduce
greater accountability for officers’
conduct.
The partnership
continues to yield great results in
enhancing the nation’s security.
He expressed his belief that
Bangladesh could be and should
be Asia’s next economic tiger,
the Royal Bengal tiger. His
ventures to all of Bangladesh’s
64 districts and visits to so
many factories have convinced
him that Bangladesh has the
makings to become an economic
powerhouse. He sees three major
areas of challenge to Bangladesh’s
becoming an economic tiger.
First is the need for an education
revolution that would bring

AmCham
highest quality education to
Bangladeshi children across the
nation, beginning in pre-school.
He stresses that such a revolution
is
possible
if
Bangladesh
endeavors to create teachers of
passion who are the best and
brightest, who are well educated,
trained and supervised, who are
well compensated, with special
incentives for living in remote
areas.
He believes, too, that
classrooms need access to highspeed internet to give students
access to a global virtual library
and to bring in the best teachers
electronically. The second set
of challenges relates to the
infrastructure knowing the need
for improved and expanded
roads, railroads, ports, power
supplies and energy supplies.
The third set of challenges
concerns governance.
These,
too, are well known to everyone
and include corruption, red tape,
lack of rule of law, and the threat
of political instability.
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All of these challenges are
serious, but each is resolvable
with sufficient commitment and
good will from the government
and other stakeholders.
As
these challenges are overcome,
Ambassador Mozena believes
the stage will be set for massive
inflows of investment both
from domestic sources and from
overseas. In this context, he sees
potential for dramatic increases
in trade and investment from
America and elsewhere. Such
investments are essential for the
birth of Asia’s newest economic
tiger. As that tiger grows and
becomes ever more powerful,
Bangladesh
will
become
a
middle-income country where
all have access to safe housing,
ample, nutritious food, quality
healthcare and good education.
As that tiger grows and becomes
ever more powerful, Bangladesh
will become the Sonar Bangla, a
shared vision.

The Imperative of Industry-Academy Partnerships
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The Imperative of Industry-Academy Partnerships
Syed Saad Andaleeb PhD
Vice Chancellor, BRAC University
Distinguished Professor Emeritus, Pennsylvania State University.

Several industries in Bangladesh
have begun their foray into global
markets resolutely and with
marked success. For example,
the contributions of the RMG
sector to the Bangladesh economy
and polity is now an established
fact, earnings $24 billion a
year according to BGMEA and
employing 4 million workers:
more than 80% of them are
women. According to experts,
the pharmaceutical, leather, and
software industries are also poised
to play a bigger role in the near
future.
The entrepreneurs and the hardworking young labor force of the
country have battled sustained
odds over prolonged periods to
emerge as “world-class” players,
meeting the needs of multitudes
across the globe. Bangladesh’s
comparative advantage on low
labor costs also continues to be a
strategic asset, clearing the way as
a sought-after supplier of quality
goods and services at competitive
prices in the global marketplace.
With
steady
growth,
new
dimensions of economic, social,
and even political changes and
challenges will emerge that
need to be addressed wisely and
collaboratively. One area in which
industries that aspire to move
up steadily is that of knowledge
management which will help the
industries to innovate and remain
competitive.
Knowledge
management
is
especially important at a time
when global issues involving trade
barriers, regulations, maintenance

of GSP, and an array of tax burdens
must be addressed. Training,
modernization,
attracting
investments, diversifying the
product base, expansion into
new markets, etc. are additional
issues that require aggressive
intervention with the help of
acquired knowledge.

Knowledge Needs

Aspiring industries need to
harness knowledge, both locally
and globally. For example,
transforming the RMG industry
from a labor-driven one to a
knowledge-driven one is of
utmost importance. Knowledge
can leverage the attainments
of the industry to facilitate
other growth nodes: a design
industry, a fashion industry, many
backward-integrated
industries,
a communication industry that
is RMG focused, and service
industries (banking, shipping,
insurance, healthcare, education,
advertising, finance, technical
services and on and on) – all
specialized in some way to serve

the RMG sector and inject further
dynamism into the economy.
Similarly, to facilitate growthnodes in the other industries, they
must begin to collaborate with the
knowledge industry – academia in
particular – where the knowledge
needs of each industry can be
better identified, strengthened,
elaborated, distributed, archived,
and
continuously
upgraded

through an ongoing program of
research. The potential synergies
could bring rich dividends.

Motivations for IndustryAcademia Partnerships
There are many reasons why
university and industry ought
to collaborate. For universities
such collaboration with industry
can lead to enhancement of
teaching by bringing in industry
experience into the classrooms.
Joint investigations can bring
financial resources to academia
that is usually impoverished on
budgets. Successful collaboration
can also enhance the university’s
reputation.

The Imperative of Industry-Academy Partnerships
Another motivation for “research
universities” is their access to
empirical data, case data, ethnomethodological understanding,
and other research insights
that can spawn a variety of
intellectual products – books,
scholarly articles, theses, theory
building, etc. Studies have in
fact shown that teachers who
collaborate with industry perform
better on research publications
and entrepreneurial activities.
These same researchers, given
the opportunity, can serve as a
driving force for innovation and
economic growth.
When strong links are forged
through
industry-academia
cooperation, the relationship
that evolves can enhance job
opportunities
for
graduates.
And according to a study, when
the reputation of the university
is established as a research
institution, students may even
be willing to pay a premium on
tuition fees compared with other
universities.
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from the laboratory to the market,
which strengthens international
economic competition. According
to one study, “Universities can be
major resources in a company’s
innovation strategy.”

translate the outcomes of research
for
commercialization
and
application. There are many more
similar collaborations in other
parts of the world from which
there is much to learn.

By partnering with academia,
industry can also push their policy
agendas through expert opinions
reflected in position papers,
strategy dialogue, seminars or
even expert representation at
top-level planning circles. A case
in point for the RMG sector is to
have specialists push for a deep sea
port, infrastructural uplift, energy
guarantees, incentive schemes,
etc. if the targeted $50 billion in
revenues is to be reached by 2021.

Science-to-Business
Marketing
Research Centre revealed that
there are several ways in which
industry-academy
partnerships
(IAP) take place in Europe. These
include:

Ways of Collaboration

• Collaboration in R&D
• Mobility of Academics
• Mobility of Students
• Commercialization of R&D
Results
• Contract Research
• Consulting
• Curriculum
and Delivery

Development

Examples of collaboration abound
across the world. The ATC21S
partnership was forged between
Microsoft-Cisco-Intel and the
University of Melbourne to
identify higher order skills needed
by students and incorporate
these 21st century skills into

A relationship has also been found
to exist among these types of joint

teaching and assessments in the
university.
The Research and
Development Assistance Scheme
(RDAS) in Singapore encouraged
university-industry partnerships
in 1981 to develop skilled R&D
manpower for industry and to

activities. For example, when
academic institutions engage
in one type of cooperation, it is
likely that they also undertake, to
a certain extent, the other types
of cooperation. Clearly, there are
many gains for both parties, as

• Lifelong Learning
• Entrepreneurship
Governance

and

On the industry side, businesses
can gain by having access to
statistical, economic, behavioral,
scientific
or
technological
knowledge. Cost reductions also
accrue from the delegation of
selected activities to experts in
their specialized fields. Moreover,
collaborations
can
stimulate
companies’ internal research and
development programs.
University researchers can help
industrial knowledge workers to
keep abreast of current research
that might be useful for the design
and development of innovative
processes and new products and
services. Cutting-edge research can
also give companies a competitive
edge because it decreases the time
it takes to move a potential product

The Imperative of Industry-Academy Partnerships
well as society, when successful
IAPs are fostered.

Academia’s Readiness
While collaborative endeavors
are likely to result in high payoffs
for both parties, it is important
to assess the capabilities of
research providers. The fact is
while there is a huge knowledge
need for industrial development,
knowledge production capabilities
are often lacking in academia for
many reasons: lack of training, lack
of resources, lack of motivation,
lack of opportunities, etc.
This disjoint between academia
and industry raises one big
question: Since the bulk of the
country’s knowledge products
usually come from beyond its
borders, can such borrowing
sustain, guide, and revitalize
any of the industries? Can these
industries afford not to invest
in knowledge? Borrowing is not
necessarily bad, but it can create
a knowledge dependence that can
have other ramifications.
In an era when we are talking
about
knowledge
economies
based on which many countries
including our large neighbors
(India and China) have made
immense gains, the lack of
attention to and interest in

knowledge generation (research)
in Bangladesh portends far-

reaching adverse consequences.
It is imperative, therefore, that we
find ways to bolster research in
academia.
This is where industry needs
to step in. Without industry’s
collaboration and engagement, the
nation’s higher seats of learning
may not be able to generate a
stream of indigenous knowledge
relevant for the local environment,
especially
knowledge
for
industrial development. This
lack of engagement may actually
incapacitate
the
knowledge
industry each day, debilitating a
basic source of strength of society.
Unless the quality and quantity
of research conducted in the
HEIs are increased substantially,
Bangladesh will be ever-reliant on
knowledge generated elsewhere.
And local academia will have
lost the opportunity to support
and guide our industries in
innovative ways. Like HEIs do in
other countries, building our own
knowledge base is the only way to
ensure self-reliance.

Some Concrete Suggestions
The corporate/industrial sectors
must seek out those academic
institutions
that
have
the
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capability
to
support
their
knowledge needs. Thereafter, the
industry can declare “research
chairs” to fund research activities
pertaining to the industry. The
role of the “chair” will have to
be carefully defined and outputs
specified for a certain time horizon
consistent with knowledge needs.
Industry
can
also
support
libraries to assist with knowledge
access and facilitate knowledge
acquisition. They may also
declare “substantive” awards for
researchers who make significant
contributions that are useful and
applicable to their industry or
even the nation. Such incentives
can spur academia to engage
creatively and attract the best
minds.
Funds could also be used to
build powerful resource centers,
e.g., to strengthen labs (e.g.,
in psychology, business, and
technology)
depending
on
needs and priorities. There are
other needs such as technology
support (computers, software,
instruments,
etc.),
data
collection support, knowledge
dissemination via conferences,
symposia, and so on. Other
avenues of collaboration and
support need to be identified
and prioritized on the basis of
industry-academia
(ongoing)
dialogue.
Clearly, industry can play a
meaningful role in furthering
research in academia. Of course
they’ll need to see benefits: That
means academia will have to
convince industry how their
research
endeavors
can
be
mutually gainful. The government
itself can initiate the process, as in
Singapore, to facilitate industryacademy partnerships and help
expand the knowledge industry.

The Imperative of Industry-Academy Partnerships
Conclusion
Industry must begin to understand
the value of indigenous knowledge
generation and invest in it. If it
does not, the price of borrowing
or buying knowledge from abroad
can mean perpetual dependence
on them.
Also, because of how protection
of intellectual property is being
strengthened by institutions such
as the World trade Organization,
there is no guarantee that stateof-the-art knowledge will be
available readily, unless we
develop it locally. What may be
available is outdated knowledge
or technology. Moreover, deeper
dependence can even decimate
our industries if the whims of
those who control the levers of
new knowledge are unfavorable.
Via
industry-academy
partnerships,
proactive
firms
can
demonstrate
leadership
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qualities in national affairs, help
facilitate the development of

of partnership with academia?
Is it ready to see the emergence

quality education to produce
quality human resources, hire
these products of the knowledge
industry, gain in product and
service improvements, and so on.

of new growth nodes? Wisdom
demands that such engagement
not be delayed further. At least, let
the dialogue begin.

The choice is building our own
knowledge base and future or
allowing our future be controlled
by others. Is industry ready to
step forward and forge a new era

Note: Dr. Syed Saad Andaleeb is Vice
Chancellor, BRAC University and
Distinguished
Professor
Emeritus,
Pennsylvania State University. Note:
This article was adapted from an earlier
version written for BGMEA.
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Remarks by Ambassador Dan Mozena
Dan Mozena
U.S. Ambassador to Bangladesh
(Remarks by Ambassador Dan Mozena at the Inauguration Ceremony of U.S. Trade Show 2014 at Pan Pacific Sonargaon Hotel on
November 17, 2014)

The British Invasion … those
of you of a certain age will
remember the flood of wonderful
British rock music that invaded
Americas shores at that time
… the Beatles, The WHO, the
Monkeys, the Rolling Stones,
Dave Clark 5, and so many
others.
It was a most welcomed invasion.
I think America should prepare
for another friendly invasion.

Dan Mozena
The Honorable Minister of
Commerce and long-time friend
Tofail Ahmed
The President of the American
Chamber of Commerce Aftab-ulIslam

I can imagine a time ten or fifteen
years from now when the cover of
Time magazine will again feature
a screaming headline telling of a
new invasion of America. This time
it will be “The Great Bangladesh
Invasion.” I speak not of some

shopping at the most expensive
clothing stores or at those selling
lower-cost clothes … will find
him or herself flipping through
racks and racks of clothes that
are made in Bangladesh … made
with great pride in Bangladesh
… Brand Bangladesh would be
a treasured brand, a premium
brand, a much sought brand,
the best brand in the world …
Bangladesh, the largest exporter
of apparel to America.
That clothing shopper of tomorrow
will be dazzled by the array of richly
beautiful “Made in Bangladesh”
silk products available.
… and that shopper will go to the
shoe department and buy “Made

AmCham Executive Director A.
Gafur
… and all of you who are here
this morning because you
believe that expanding trade and
investment between Bangladesh
and America is to the benefit of
the people of both countries
Assalaamualikum, nameskar and
good morning

It was over 50 years ago … in the
early 1960’s.

fictional, wishful future. I speak of
a possibility, a real possibility that
Bangladesh, the world’s eighth
largest nation, could within a
decade or two become a huge
player in the global economy.

That Time cover screamed, “The
British Invasion.”

I imagine the day when a
shopper in America … whether

I remember the cover on Time
magazine.

in Bangladesh” top quality shoes
and belts and purses and wallets
and other exquisite leather
products.
I imagine the day, as this aging
body of mine becomes ever more
dependent on medication to
keep functioning, when I will

Remarks by Ambassador Dan Mozena
totter to the local pharmacy to
buy my medicine … and the
label will say “Made with Pride in
Bangladesh”. Bangladesh at that
time would be a huge supplier
of highest quality generic
pharmaceuticals to America’s
aging population, including me.
I imagine the day when software
“Made in Bangladesh” by highly
skilled computer programmers
will drive huge swaths of the
American economy … and
semi-conductors
using
the
latest technologies are “Made in
Bangladesh.”
I imagine the day when “Made
in Bangladesh” freighters ply
America’s Great Lakes … the day
when Americans sit down to eat
the world’s finest prawn … the
tiger prawn … produced with
pride in Bangladesh … the day
when creative jute products are
used in construction, automobile
production, and in so many
other ways to replace plastics and
over-reliance on hydro-carbons.
These imaginings of today can
be the realities of tomorrow.
These imaginings of today won’t
become the realities of tomorrow
by magic … these imaginings
become reality through hard
work, dynamic leadership and
tough policy decisions by the
government, and investment
… massive investment … to
grow this economy into a global
power.

that already contribute so
much to building Bangladesh’s
economy and are poised to do
much more.
Chevron is a massive supplier
of natural gas to this surging
economy. ConocoPhillips seeks
to use its latest technologies
to help Bangladesh explore for
more gas. GE helps provide lowcost power using advance GE
turbine technology and also
offers to bring high quality
medical devices and equipment
to Bangladesh. Caterpillar offers
construction equipment, engines,
and generators that help drive

the economy. Boeing supplies
the latest aircraft, running on
GE engines, to Biman to help
connect Bangladesh to the world.

… and that is where American
business comes in … that is
where the 23rd annual US Trade
Show comes in.

American
companies
help
build Bangladesh in so many
other ways in the banking,
insurance, agricultural, education,
healthcare,
information
technology, consumer products
and other sectors. I am particularly
pleased to see BangladeshiAmericans playing a driving role
in unleashing Bangladesh’s great,
creative entrepreneurial energy.

This trade show showcases
American companies and brands

American
companies
in
Bangladesh are model corporate
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citizens.
Through
corporate
social responsibility programs
they contribute importantly to
helping Bangladeshis achieve
a better quality of life for
themselves and their families.
I believe American companies
can play a leading role in helping
Bangladesh address and resolve
the challenges that constrain
the nation’s growth by helping
Bangladesh bring highest quality
education to the children, by
improving and expanding the
nation’s roads, railroads and
ports, by increasing the supply
and distribution of electrical

power and natural gas, and by
investing American know-how,
technology and resources in
expanding the economic base of
the country.
The government, of course, has
a central role to play in creating
conditions that will attract
massive inflows of investment
dollars
and
technology.
Improved rule of law, reduced
corruption, less red tape and
diminished threat of political
instability would do much to
attract the flood of needed
investment. Government also
plays the leading role in ensuring
that Bangladeshi enterprises,
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especially in the apparel industry,
meet international standards
for workplace safety, respect for
workers’ rights, and protection
of the environment.
I thank the Commerce Minister
for his tireless efforts to build
an ever prosperous Bangladesh.
I thank Aftab and Gafur for
creating yet again another fine
trade show. And most especially,
I thank all those companies that
are participating in this trade
show, which celebrates your
accomplishments and showcases
the
products
and
services
that you can provide to build
Bangladesh.
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I believe you … American
companies great and small …

Bangladesh … a most respected,
most appreciated, most sought after

are key to helping Bangladesh
become the Bangladesh of my
imagination … Bangladesh, Brand

brand in the world … the best brand
and among the biggest brands.
Thank you.
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The Six Sigma Way: Powerful and Smarter
Solutions for Sustained Business Success
Khalid Hasan PhD
University Health Network Canada

Today we are not that interested
to know “How to succeed in
business?” rather “How do we
sustain and stay successful in the
competitive world of business?”
The
business
entrepreneurs
desperately keen to know about it
from the market researchers and
business leaders. The 30-second
elevator speech from a BPI Black
Belt would be “Follow the Six
Sigma way – a powerful strategy for
changing business performance
and sustaining success.”

Considering the global socioeconomic scenario, perhaps all
the business houses, including the
big names in global businesses, are
struggling to reach their revenue
and operating income targets
by
implementing
improved
strategy. The companies and
organizations are continuously
focusing on improving business
processes and thereby looking
for appropriate Business Process
Improvement (BPI) tools. Any

organization is only as financially
successful as its processes are
appropriately executed. To be able

to make the necessary changes
in an organization required for

reaching the targets, one needs to
understand the key processes of
the company/organization. The
Understanding
customer
needs (1)

→

Understanding the
processes that deliver
the products/services
to the customer (2)

BPI concept leads to understand
the process by using different
tools including Six Sigma.
Need for BPI through Six
Sigma: Improving the existing

business or for solving any crisis,
BPI is a great way forward for any
organization, be it a business forprofit, not-for-profit, government
or NGO, or any other ongoing
concern. Currently all big names
in corporate world like Motorola
GE, Toyota, Unilever, Reckitt
Benckiser,
Coke,
Samsung,
Nielsen and others started
implementing
BPI,
focusing
Six Sigma tool. The Six Sigma
philosophy and methodology
started at Motorola Corporation
in the mid-1980’s; based on its
pioneering work, Motorola holds
the trademark for the Six Sigma
methodology.
Definition: According to Nielsen,
“Business Process Improvement
(BPI) is a philosophy of continuous
improvement of processes in
relationship to what customers
need and value. It includes a set
of methods and tools to increase
speed and improve quality by
reducing defects. The BPI projects
focus on understanding customer
needs and then: (1) improving
processes to better meet those
needs
and
(2)
designing/
redesigning processes to better
meet those needs. In BPI, defect is
any single characteristic that does
Identify gaps or
opportunities
→ in a systematic →
way (3)

Improving existing and design
new processes to
meet needs (4)

not meet customer’s expectations
or requirements.
It should be noted that BPI focuses
on “doing things right” more than
it does on “doing the right thing”.
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In essence, it attempts to reduce
variation and/or waste in processes,
so that the desired outcome can be
achieved with better utilisation of
resources and thereby reducing
cost, time and energy.
Unlike other traditional tools
and methods, traditional market
research or TQM or reengineering
where series of activities or
research were carried out for longer
periods for the client, BPI focuses
on doing a radical and dramatic
change in the performance within
the organization very fast, within
3-6 months, involving the people
within the organization (not to
impose the changes to them or
organization) and showing the
sustainable result to the client
or end beneficiary(s). This gives
ownership to people involved
with the exercise and helps
sustaining the program.
BPI Components

a critical role. The customers
can be internal (i.e. within the
organization, departments, units
etc.) or external (i.e. clients for
example Coke, Uniliver, Unicef,
University etc.). During assessing
the performance of the processes,
Amount of Variation
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expected work, we look at all
the required steps in the process
or value stream (i.e. all activities
both value added and non-valueadded, should yield a product or
services to customer).
Effect

Sigma Value

Too much

Hard to produce output within customer requirements or specification

Low (0-2)

Moderate

Most output meets customer requirements

M i d d l e
(2-4.5)

Very little

Virtually all output meets customer
requirements (less than four parts
per million not meeting specifications)

High (4.5-6)

Source: GOAL/QPC, USA

it is always to be done from
the customer’s point of view,
addressing customer’s interest
and need based on their defined
value and quality. The project
should be planned in such as way
so that it impacts the client most.

Teams: In BPI, team work is
the driving force and the team
members are interdependent in
any change or improvement of
any processes. The team should
be involved in all the stages
of work and should take the
ownership. Usually the roles
and responsibilities are clearly
identified and defined while
designing the process especially
during
the
Kaizen
event
coordinated by a Black Belt/
Master Black Belt.
What is Six Sigma?

There are three components
which play important roles in
undertaking any BPI projects –
customer, processes and teams.
Customer:
In carrying out
any projects, customers play

Processes: All works can be
considered as a sequence or
flow of activities i.e. a process
which converts inputs into
outputs. Therefore, when we try
to understand the problems or
gaps between actual work and

Sigma is a statistical and
systematic
philosophy
of
continuous improvement with
a goal of near perfection, i.e. no
defects and minimal variation.
The concept represents the
amount of variation present in
a process relative to customer
requirements or specifications
i.e. reflect how well the processes
meet customer requirements. The
higher the sigma level (maximum
6), the better the process is
performing relative to customer
requirements. If we want to
decrease the amount of variation

The Six Sigma Way: Powerful and Smarter Solutions for Sustained Business Success
from the target and reducing
defects, we will have to increase
sigma level. Higher sigma level
reflects greater predictability in
the process, reduces variation
and defects, less waste and rework
(which reduces the cost), results
better performance of products
and services and ultimately
ensures satisfied customers. When
a process operates at a six-sigma
level, the variation is so small
that the resulting products and
services are 99.9997% defect free
i.e. no more than 3.4 defects per
million opportunities (DPMO).
There is another approach called
Lean which is a continuous
process of improvement ensuring
high quality
products
and
services, delivered with speed at
low cost. The goal is to reduce
waste and cycle time.
Benefits of Six Sigma
In broad, the types of business
success may be achieved by
implementing Six Sigma include
cost
reduction,
productivity
improvement,
market
sharegrowth, customer retention, cycletime reduction, defect reduction,
culture change and development
of products and services.

existing process operates (i.e.
all the series of activities) and
(2) the customers requirement
i.e. critical to quality (CTQ). It
may be mentioned here that,
though Six Sigma methodologies

AmCham

31

design a new product, service or
process that does not currently
exist, or redesign a product, service
or process when incremental
improvement is not enough.

DMAIC

DMADV

DEFINE: Define the project’s purpose
and scope; identify problem/reason
for the project, and map the value
stream steps. Collect baseline information and understanding customers’ needs.

DEFINE: Define the problem/reason
for the project and acknowledge
risks; develop organizational plans

MEASURE: Measure the current situation and populate the value stream
map with baseline data/information

MEASURE: Gather Voice of the Customer (VOC) data to develop Critical to Quality metrics (CTQs)

ANALYZE: Identify and confirm root
causes of defects and confirm with
data

ANALYZE: Identify, analyze, and
select design concepts that will
meet the CTQs within budget and
resource restraints

IMPROVE: Generate and implement
solutions and evaluate results that
addresses root causes

DESIGN: Create the detailed design
and prepare to pilot and full scale
deployment

CONTROL: Maintain the gains, sustain the improvement plans and preserve the lessons learned from the
exercise.

VERIFY: Conduct and evaluate the
pilot, conduct full scale implementation, set up the control plan and
transition to the process owner to
maintain the gains

Source: Nielsen; GOAL/QPC, USA

are apparently similar to other
methods, but it emphasizes more
on quality and speed which are
extremely critical to customer,
using
rigorous
statistical
methods, and involving the
team during investigation and
implementation phases.

Linking these two methodologies
proves to be most effective way
for any organization to achieve its
Six Sigma goals. The comparative
difference between the two
methods is given below:

Alignment of processes with
business goals: For any business
process improvement exercise, it
is essential for any organization to
design its strategic goals in such a
way so that it is integrated with
balanced scorecard. With a view
to use Six Sigma, the processes
should fit in with the balanced
scorecard.

Six Sigma Methodologies

There are basically two methods
introduced in Six Sigma – DMAIC
and DMADV. To achieve Six Sigma,
a business must excel at managing
existing process management
by monitoring and controlling
existing organization’s process,
incrementally improving existing
processes through DMAIC (Define,
Measure, Analyze, Improve and
Control).

Before
implementing
Six
Sigma methodology, we must
understand two elements (1) how

DMADV
(Define,
Measure,
Analyze, Design and Verify) is
the design methodology used to

Six Sigma is, therefore, used
as performance tracking tools,
focusing attention on process
management at all organizational
levels, improving the efficiency
and effectiveness of the processes
by aligning with customers’
needs and finally developing new
and improved processes meeting
customers’ requirements.

Key Considerations

Customer centric: Understanding
the customer needs through
“voice of customer” is imperative
for better designing the project.
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This will ensure aligning business
processes to achieve higher
customer satisfaction.
Benchmark
information:
Emphasis is given on “measurable
results”. Therefore, benchmark
data/information
(i.e.
baseline
information/data) is used for doing
situation analysis. For any impact
assessment due to BPI intervention,
baseline data is required. Benchmark
data can be procured internally
(within the organization), or
externally (from other competing
/ noncompeting organizations) or
from secondary sources.
Establish process owners: The
process owner is the person
who is responsible for the
ongoing monitoring, control
and improving the process,
who is also responsible for the
creation, update and approval
of
documents
(procedures,

work instructions/protocols) to
support the process. The process
owner is continually involved
with the team as they use Kaizen
mechanism
to
continually
improve the process as they are
performing the work.
Conclusion
Therefore, it can be said,
business process improvements
through the power of Six Sigma
methodology
can
transform
any company to one of the
most successful companies. The
Six Sigma initiative can save
billions of dollars due to rework
and misuse of energies, ensure
dramatic increase in speed and
quality and ultimately enhance
strong customer relationships,
and build strong brand image!
Most importantly, it creates a
happy and delighted customer,
both internally and externally!
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