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FROM THE
DESK OF EDITOR

We are pleased to present this issue of the
AmCham journal in the year 2017

I

I think the most important issue at this time is the
budget; so we will focus our editorial on budget and
some other buying issues. It’s a proven fact that
Bangladesh made remarkable economic progress in
the past decade, maintaining its GDP over 6%. This
year’s budget was also proposed in light of continuing
economic development, although several think tanks
opine that the budget is too ambitious and
non-transparent. The budget includes a wide range of
issues, but due to space constraint, we would like to
focus on a very few “much-talked about” issues that
have been receiving everyone’s attention recently.
The government plans to fix the total revenue
collection goal for FY 2017-18 at Tk 248,000 crore,
which is 34% higher than the revised target for FY
2016-17. According to the NBR, VAT is the biggest
source of revenue collection for the government,
followed by income tax and import duty. And the
government plans to use this biggest source, VAT, in
meeting its target for the next fiscal through an
implementation of the new VAT law that commands a
uniform 15% VAT for most goods and services.
Government notices that some unscrupulous business
houses try to evade tax; so in order to curb tax evasion
and increase collection, the government plans to
install 50,000 electronic cash registers at the retail
level. The government also plans to impose
Supplementary Duty (SD) on the import of 700-800
products from existing 170 items. So, the government
is making all out efforts to increase revenue.
There have been a lot of discussions against the
government move to increase VAT, etc for obvious
reason, as it’s going to increase prices of essentials.
Furthermore, imposing Supplementary Duty (SD) on a
larger number of imported products will lead to
increased price on locally produced products and the
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export oriented products. The
government needs to realize that
most of these locally produced
products compete with the
imported products, and imposing
SD on a large number of
products will lead to the
competitiveness of local
producers. This might also badly
affect export oriented garments
industries as well, which is facing
fierce competition in the
international market. This is why,
all the stakeholders are opposing
government plan to increase VAT,
etc. Rather, stakeholders, urge
the government to focus on
implementation and collection
method. It’s an irrefutable fact
that collection of revenue is, in
most of the cases, badly affected
due to compromises by some
unscrupulous revenue officials.
So, the government should focus
on these issues and try to resolve
them, which will ultimately help
increase revenue, without putting
an extra burden on the citizens.
Another “much talked about”
issue is the excise duty on
account balance between Tk 1
lakh and Tk 10 lakh -- a move
that will discourage savers further
from saving money in banks. For
instance, if one keeps Tk
100,001 with a bank for an
optimistic rate of 5 percent
interest -- which, incidentally, is
below the rate of inflation -he/she should get Tk 5,000 at
the end of the year in theory. But
in reality, the return would be far
less. According to the proposed
budget, Tk 800 would be
deducted from Tk 5,000 leaving
him/her with Tk 4,200. Now
from Tk 4,200, Tk 750 will be
held back as income tax and
another Tk 300 for account
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maintenance fee. So, the saver would
end up with only Tk 3,150 as earnings,
which is mere 3.15% of their principal
amount.
Like every other sector, Education also
gets government allocation for every
budget. We would recommend that
government should put emphasis on
human capital development through
quality education; improve the quality of
primary teachers; arrange vocational
training for expatriate workers in order to
convert them from unskilled to the skilled
worker, which will get them increased
revenue; arrange nursing/medical
assistant training, etc.
Among other non-budget related issues,
I would like to talk about various
problems at the airport. A number of
incidents of thefts have been reported in
the media at the Hazrat Shahjalal
International Airport at different times.
Furthermore, there is a lack of adequate
storage facilities at the port and cargoes
are left in open space. There are also
many other problems reported at the
airport. The business volume of Business
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has been increasing every year.
We need to understand that
world is now a global village.
The business community has
been making suggestions to the
government for improvement,
but unfortunately, there has been
a very limited move by the
government. After the direct
cargo ban by the UK on March
9, 2017, Bangladesh in a bid to
improve its cargo security, signed
an agreement with British Redline
Aviation Security Ltd to provide
three types of
service—consultancy, supervision
of airport security, and managing
and training the airport
personnel. However, despite all
these measures last year, EU has
given Bangladesh “red” alert, in
a recent move. Some airlines
already asked the airport
authority to bring new security
devices and screening machines
at the Airport. So, our airport
authority should address these
issues on an urgent basis, in the
greater interest of the country.
Another important issue is the
corporate tax, which is higher
than many other countries.
There have been a lot of
discussion about it, but
government cooperation is very
limited. Evading tax is a regular
phenomenon here. Decreasing
rate of corporate tax will
encourage many business houses
to come forward, which will help
increase government revenue.
Before I conclude, I would like to
thank all the members of
AmCham, AmCham Executive
Committee, Secretariat,
contributors and advertisers of
this journal. Hope you find this
article interesting. Happy
reading!
Syed Ershad Ahmed

AmCham IN ACTION

INSIDE APCAC
2017 SUMMIT

2

2017 APCAC Annual Business Summit:
Established in 1968, APCAC represents 29
American Chambers of Commerce from
22
economies
in
Asia
Pacific;
20,000-member
companies;
50,000
overseas American executives; 10 million
employees; USD 620 billion in annual
foreign
direct
investment
(FDI)
management and USD 1 trillion in annual
trade. The APCAC Business Summit is
hosted each spring by an APCAC member
AmCham. The annual summit attracts
corporate and government leaders from
across the region and provides a valuable
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platform for dialogue on key
issues, networking, and business
development.
Hosted by AmCham South China,
the 2017 APCAC Business
Summit took place in Guangzhou
from April 19-22, attracting more
than 600 business and industry
leaders, as well as, media,
academia, policy experts on
Trump administration and top
government officials from U.S.,
China, and from across the Asia
Pacific region. More than 100
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international expert speakers
were on hand to speak on issues
of common concern to the
American business community in
the region, including areas of
opportunity for investments in the
Asia Pacific. The Business Summit
has had a ton to offer, such as
exchanging fascinating ideas of
business and all on different
discussion panels, standing a
chance to get together with the
potential business partners in the
same room, and appreciating

enlightening speeches delivered
by vanguards from all walks of
life.
April 19, day one of the Summit,
the American Chamber of
Commerce in South China
announced at LN Garden Hotel
the opening of the 2017 APCAC
Asia Pacific Business Summit.
Alongside, the CEO’s of each
participating AmChams sat for a
closed-door meeting where they
all discussed the ongoing summit
as well as important issues for
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their respective chambers and
APCAC taking forward under the
new regime of US administration.
April 20th marked day two of
2017 APCAC Business Summit. In
the morning, AmCham South
China and Department of
Commerce
of
Guangdong
Province
jointly
held
the
U.S.-China
Investment
Cooperation Conference which
was attended by senior Chinese
national, provincial and city
leaders, corporate executives and

other distinguished guests. In the
afternoon, the plenary session
themed “Areas of Opportunity in
Asia Pacific” was held as the
official
commencement
of
APCAC.
Many
important
dignitaries such as Consuls
General of U.S. and U.K.
attended and delivered speeches.
The afternoon continued with
discussion panels on topics of
finance, tourism and immigration,
and the Trump administration.
On the morning of April 21st, Mr.

David H. Rank, U.S. Acting
Ambassador to China, H E.
Ambassador Sameeh Essa Johar
Hayat of Embassy of the State of
Kuwait, Beijing, and Dr. Harley
Seyedin, 2017 APCAC Host and
President of AmCham South
China addressed the plenary
session themed “Foreign Direct
Investment and Asia Pacific
Economics”. Mr. Cai Chaolin,
Vice Mayor of Guangzhou City,
Ms. Yu Jin, Vice Mayor of Foshan
City, Mr. Huang Qinghui, Vice
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AmCham Bangladesh
delegation (comprising
thirteen persons) to the
event was quite big in
comparison to
delegations from many
other AmChams. It
helped ensure our
prominent presence at
the Summit, gain insight
of the new Trump
administration,
understand the
potentials of
neighboring economies
of Asia-Pacific as well as
various issues that
include trends,
challenges &
opportunities and
overall economic update
of this region.

Mayor of Dongguan City, and Ms.
Sarah Delude, Representative of
Boston Mayor introduced the
economic development of their
cities respectively. After the plenary
session, an exclusive presentation
was delivered for the first time at
APCAC by Professor Michael
Enright of the University of Hong
Kong. Digging into the Impact of
American
Foreign
Invested
Enterprises (AFIEs) on the Chinese
Economy,
the
presentation
indicated that foreign investment
has brought China tremendous
economic opportunities. A series of
discussion panels on topics of
manufacturing, smart cities, IPR,
education, e-commerce, human
resource, investment and others
followed.
On April 22, day four of the
Business Summit, the guests finally
had a chance to let their hair down
a little. In the morning, Dr. Harley
Seyedin led the APCAC delegation
and rode buses to Shunde, the
ancestral home of martial arts
legend, Bruce Lee. During the
half-day trip, the delegation visited
Shunde Museum and AmCham
South
China
International
Communication Center. Then, two
local representative companies in
fields of equipment manufacturing
industry and household appliance
were visited. The delegation also
conducted exchanges with local
cultural
and
educational
institutions.
As high-level as it is, distinguished
guests attended APCAC so far
included Hu Chunhua, Secretary of
the
Guangdong
Provincial
Committee of the Communist Party
of China (CPC), Ma Xingrui,
Governor of Guangdong Province,
Charles Bennett, Myron Brilliant,
Senior Vice President of the U.S.
Chamber of Commerce, Scott
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Price, Wal-Mart Global CAO,
Chairman of HSBC Global
Banking & Markets – Americas,
U.S. Ambassadors and Consuls
General,
Honoree
of
Oslo
Business Peace Award, Harley
Seyedin, President of AmCham
South China to name but a few.
AmCham Bangladesh delegation,
led by its President Mr. Md. Nurul
Islam, also joined by its former
president Mr. Aftab Ul Islam, the
Vice President, Treasurer, Executive
Director as well as distinguished
members in general.
AmCham Bangladesh delegation
(comprising thirteen persons) to
the event was quite big in
comparison to delegations from
many other AmChams. It helped
ensure our prominent presence at
the Summit, gain insight of the new
Trump administration, understand
the potentials of neighboring
economies of Asia-Pacific as well
as various issues that include
trends, challenges & opportunities
and overall economic update of
this region. APCAC Bangladesh
members exchanged ideas across
the Business Summit with its
counterparts to advance American
competitiveness in the Asia–Pacific
region and to encourage economic
growth of Bangladesh as well.

MAY LUNCHEON:

“FOREIGN
DIRECT
INVESTMENT
AND DEVELOPMENT
OF BANGLADESH”

F

Following the latest format of AmCham
Luncheon, a panel discussion on the
subject moderated by the AmCham
President, Md. Nurul Islam, was
participated by Executive Chairman,
Bangladesh Investment Development
Authority (BIDA), Mr. Kazi M. Aminul Islam,
President, Metropolitan Chamber of
Commerce and Industry Dhaka, Ms.
Nihad Kabir, & Former AmCham President
& Bangladesh Bank Director, Mr. Aftab Ul
Islam, FCA.
The panelists and eminent business experts
participating in the discussion said
Bangladesh was not getting expected
amount of foreign direct investment even
after taking a number of initiatives by the
government to eliminate impediments to
achieving FDI due to differences between
the investment policies and the ground
reality. Although the country’s investment
policies on paper are very much
supportive of the foreign investment, the
ground reality is the inverse. They also
marked that the government should lower
the 'high rate' of corporate tax on a par
with other major economies to attract both
foreign and local investment in
Bangladesh.
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AmCham president Md Nurul
Islam said, ‘The private sector
investment is 23 % of GDP, which
is not in line with the expectation.’
Although the government has
taken a number of initiatives to
increase it, including foreign
direct investment, and BIDA has
already passed 9 months after its
formation, the expected amount
of investment is not coming, he
said.
Speaking on the occasion, MCCI
President Barrister Nihad Kabir
identified weak contractenforcement system, weak
bankruptcy regime and weak
infrastructure as some of the
major bottlenecks in the way of
boosting investment in the
country. Replying to a question
why the situation was not
changing, she mentioned
repeated changes in the
regulatory regime as one of the
major problems in Bangladesh
that created nervousness among
the foreign investors. She also
said that the country was also

suffering from perception problem
as well. The foreign firms are yet to
think Bangladesh as an industrial
economy, rather they think the
country as an agriculture-based
economy although the country’s
dependency on agriculture has
declined to 15 % from 48 %, she
observed.
Former AmCham president
Aftab-ul-Islam cited examples of
various other countries across the
globe slashing their corporate-tax
rates to encourage trade and
business and investment which is
still hovering around 40-45 % in
Bangladesh. "Recently, US
President Donald Trump has
promised to bring down the
corporate tax rate in the US from
35 % to 15 % while the UK
government has also moved to
reduce corporate tax to 19 %," he
said. "Lately, the government of
Narendra Modi in India has also
moved to bring down corporate tax
from 30 % to 25 % within a few
years while in most of the Asian
countries, the tax rate is around 25

%," Mr Aftab said during the
monthly meeting of AmCham in
the capital.
Noting that some of the biggest
taxpayers in the country are foreign
investors, the former AmCham
chief said, nevertheless,
government agencies do not treat
them properly and subject to
'regular harassment' by tax
administration. His views came
against the backdrop of opinions
coming from the business leaders
in the meeting about the prevailing
'rigid tax administration', which
they identified as detrimental to
generating new investment in the
country.
Addressing the concern, Executive
Chairman of Bangladesh
Investment Development Authority
(BIDA) Kazi M Aminul Islam said
taxation 'should be treated as a
development instrument rather
than an extraction tool'. The BIDA
Executive Chairman said his
organization had produced a list of
34 issues of concerns regarding
taxation based on feedbacks
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coming from the private sector
which would be communicated to
the National Board of Revenue.
Speaking about the government
initiatives, he said that the cabinet
had already approved the
One-Stop Service Act-2017 and
hopefully it would be enacted in
the next parliament session.
Enactment of the act would help
investors get a series of services by
submitting just one application, he
said. The BIDA chairman also said,
‘One thing is missing and that is a
strong collaboration among the
stakeholders to overcome the
problem.’
Noting the recent planned exit of
US energy company Chevron and
the complications arising with
regard to the due payment of its
employees, speakers at the event
also said the government should
step in to ensure a smooth exit for
the oil major. They also called for
greater collaboration between
industry and academia to boost the
human-resource infrastructure in
the country.

www.amchambd.org

MARCH LUNCHEON

“BANGLADESH
IN THE WAKE
OF CHANGING
GLOBAL
MACROECONOMIC
ENVIRONMENT”

A

A panel discussion on the subject moderated
by the President, AmCham Md. Nurul Islam
was participated by Dr. A.B. Mirza Md. Azizul
Islam (Former Adviser to the Care-taker
Government), Ambassador Farooq Sobhan
(Former foreign secretary & President,
Bangladesh Enterprise Institute) &
Ambassador Muhammad Zamir (Former
Secretary, Ministry of foreign affairs & former
Chief information commissioner).
Panelists suggested devising an integrated
approach in various sectors to improve the
country’s investment and business climate for
attracting more foreign direct investment into
the country, gradual replacement of foreign
workers with local manpower, as they take out
a substantial sum of money. Adequate FDI will
help the country face the possible difficulties
during the new development in Britain and the
US, the experts observed. Bangladesh should
negotiate with Britain for continuing duty-free
market access under GSP scheme and with
US for regaining the facility following the
emerging developments after Brexit decision
and Donald Trump’s presidency, experts said
on the same occasion.
The US is the single largest export market of
Bangladesh’s readymade garment product
while Britain is the third largest one. At the
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meeting, finance former adviser
to the interim government AB
Mirza Azizul Islam said that there
were apprehensions that both the
developments would put adverse
impact on Bangladesh’s export.
The DFQF facility under
Everything But Arms (EBA)
scheme in the European market
will not be applicable
automatically in the Britain
market once Brexit is
implemented as the country will
soon leave the EU bloc, he said.
“Bangladesh should start
negotiations with the country for
regaining the market access,”
Mirza Aziz, also a noted
economist, said.
He, however, said that there were
some uncertainties regarding the
US market during Trump
presidency. The former adviser
also lamented a lack of data
regarding the actual number of
foreign workers working in
various core sectors, including
readymade garments, and the
actual amount they send out in

remittance. In this context, the
former bureaucrat also called for a
greater role of Bangladesh
Investment Development Authority
(BIDA) to monitor various business
entities harboring illegal foreign
workers.
"It is notable that we import a
substantial amount of cotton every
year to feed our readymade
garment industry, a certain amount
of which comes from US," said
Ambassador Farooq Sobhan, a
former diplomat who is also
founder of Bangladesh Enterprise
Institute, a leading think-tank.
"What if we increase our cotton
import from the United States and
get US to agree to provide
duty-free, quota-free access for
RMGs made of US cotton," said
Sobhan, also a former Foreign
Secretary of the government.
“Bangladesh should get GSP
facility for RMG products at least
for those portions which are
produced from cotton imported
from the US,” he said.
Ambassador Sobhan also

emphasized effective lobbying by
the government as well as the
relevant trade bodies like BGMEA
and BKMEA to implement his
suggested strategy. Speakers at the
meeting also called for greater US
investment in the exploration of
gas and oil in Bangladesh in the
context of declining gas reserves in
the country. He noted that the
present US Secretary of State, Rex
Tillerson, is also an energy
executive who was formally
Chairman of Exxon Mobil. "In this
context, we need to persuade the
US authorities and investors to
invest in the exploration of
potential reserves of gas and oil in
Bangladesh," the diplomat told his
business audience.
Former foreign secretary and
former chief information
commissioner Muhammad Zamir
also stressed on starting
negotiations with Britain to regain
the GSP facility for Bangladesh’s
product to the market in post-Brexit
era. Ambassador Zamir also noted
that China can act as an effective
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strategic partner to turn
Bangladesh into the gateway to
Southeast Asia. Noting that the
flow of foreign investment into
Bangladesh is still inadequate
compared to most of its neighbors,
speakers emphasized advertising
the success of Export Processing
Zones for attracting more
investment in to the proposed
Special Economic Zones of the
country.
Speakers at the meeting also
observed that emphasis should
also be on producing high-value
RMG product; concurrently
Bangladesh needs to continue to
offer larger volume of products at
a lower a price to hold its
competitive edge on the global
apparel market. The,
diversification in export items,
improving regional and global
value chain and removing
complexities in export procedures
to overcome the difficulties during
the developments in the US and
Britain.
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Foreign TRADE

WHAT CAN THE
U.S. EMBASSY DO FOR
YOUR BUSINESS?
By: Eduardo Garcia, Economic/Commercial Officer, U.S. Embassy Dhaka

One of the principal goals of the United States Embassy in Bangladesh is to
facilitate U.S. trade with and investment in Bangladesh. To support businesses, the
Embassy provides publicly available market research reports and provides a range
of commercial services through the United States Trade Center (USTC). Formal
commercial services include branded commercial services and official U.S.
Government advocacy. In addition, the U.S. Embassy is constantly advocating for
a fair and transparent business environment that enables U.S. businesses.

B

Branded commercial services are fee-based
services for U.S. companies who are
exploring or beginning to do business in
Bangladesh. Through our branded
commercial services, the USTC can help a
U.S.-based company find a local partner,
conduct a due diligence report on a
potential local partner, or help promote a
U.S. company with letters of introduction or
by hosting events.
Formal commercial advocacy is an option
available for companies bidding on foreign
government contracts with a significant U.S.
product content. Businesses can apply for
official commercial advocacy on the
Department of Commerce’s Advocacy
Center website: http://2016.export.gov/advocacy/.
The Embassy website also has several free
and publicly available annual reports that
include helpful information regarding the
business environment and challenges,
including the Country Commercial Guide
and the Investment Climate Statement. The
U.S. Embassy relies on input from the U.S.
business community to populate the
reports, so please send any feedback to our
staff. The recently released 2017 Investment Climate Statement, for example,
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includes updated trade and investment data and highlights frequent
problems U.S. businesses face.
You can find the reports and more
information about our commercial
services on the U.S. Embassy Dhaka
webpage: https://bd.usembassy.gov/business/.
Other sections of the U.S. Embassy
also provide resources for the U.S.
business community. The Consular
Section provides certain services,
including notarial services, and our
Regional Security Office liaises with
U.S. businesses via the Overseas
Security Advisory Council (OSAC)
country council, which brings
together U.S. embassies and
consulates around the world with
local U.S. communities to share
security information.
The Economic and Commercial
Team looks forward to working with
all U.S. businesses operating in
Bangladesh. Please do not hesitate
to email questions or concerns to the
USTC at: USTC-Dhaka@state.gov

INTERVIEW

WILLIAM H.
DERRENGER
Vice Chancellor,
Canadian University
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Q

YOU HAVE A UNIQUE PERSPECTIVE ON ALL THINGS
“BANGLADESH”. WHY IS THAT?
Well – the short answer…: I’ve lived and worked in
Bangladesh for nearly 30 years and from my very first day
here, I have felt a special affection, admiration, attraction
to this country, its painful origins and its highly prospective
future. I’m interested in its people and fascinated their
capacity, at all levels of society, to manage, with such
grace and at times simultaneously, all manner of adversity
and opportunity. I think it’s extremely difficult for a casual
observer or one from another ethos, to see what I see as I
see it; and it seems equally difficult for Bangladeshis,
themselves, on an equitable and comparative basis, to
fully appreciate their own unique and special existence.
I make no pretense to being a casual or unbiased
observer. I have made it my business over these many year
to pay careful attention to the cacophony of noisy detail
that swirls around all of us here; to extract meaning from
it; to understand the origins of Bangladesh (the country)
and the orientation of Bangladeshis (the people) at all
levels of its complex society; it’s history, traditions and
culture and how, out of this “Soup of its existence” a
modern society has evolved from a mix of ancient and
contemporary influences.
The insights I’ve shared below are a reflection of my
profound appreciation and affection for an adopted
homeland

THE SUBJECT OF THIS INTERVIEW IS YOUR TAKE ON WHY
THE INFLOW OF FDI TO BANGLADESH HAS BEEN SO
SLOW. WHY IS THIS?
By any standard, Bangladesh's GDP growth over the past
ten years has been spectacular, at 6%+ and now, at a time
of global economic uncertainty, the country is poised to
exceed even that. To the puzzlement of the casual
observer; the western-schooled economic pundit class and
those from another ethos; they wonder, how is it possible
that this Bangladesh, not so long ago, a “Public Sector
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oriented, Aid Dependent Nation”
has been able to reach these
“stratospheric” heights of GDP
growth (6%+) without any
significant boost of equivalent
“Private Sector Assistance” in the
form “Foreign Direct
Investment”(FDI)? How is this
possible?
Well, I have to say, knowing what I
know about Bangladesh, It comes
as no surprise to me.
Nevertheless, one has to account
for it. There’s some cultural vanity
here, on both sides of the issue, to
be sure: “How can a country so
poor in all respects achieve
success without us, without the
“guiding hand”, so to speak, of
FDI from a “rich, capital surplus
country”? “Oh, but we can; We
have, we are and are likely to
continue to do so.” The reason in
part, lies in the strong cultural
dynamic that drives Bangladesh to
make the most out of the least.
This dynamic influences every
aspect of the economy (tailor
made for the Bangladesh context),
its politics (the purest of any
democracy, played out on the
streets in real time), its elite power
structure (governed by a broad
consensus) still in tight control of
most aspects of the Bangladesh
identity; Bangladesh as a
forward-backward-inward looking
society. As a result of the mix of
these influences, there is a
stubborn resistance to all forms of
exogenous (read foreign)
interference; a prevailing sense of
“can do” independence that is felt
by every Bangladeshi. Thus
Bangladesh empowers itself to
play by its own rules and resists
the influence of the rules of others.
When FDI comes to ”town, it
reflects the complexity of a
tapestry from which it was
replicated. FDI represents the
diversity of many strands, of many
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threads, some cotton, some silk,
some wool and some synthetic.
The “rules of the road” in
Bangladesh, by contrast, reflect a
tapestry woven from a single
thread – Jute perhaps, and therein
lies the incompatibility. The
differences in the underlying
standards of FDI suppliers and FDI
recipients make it difficult for the
Global community to send FDI and
equally difficult for Bangladesh to
accept it. Multi-national
Companies, playing on a global
stage, play by a set of rules that
are reflective of the environment
that spawned them. They are
incompatible with the investment
standards that prevail in
Bangladesh and thus the inflow of
FDI to Bangladesh is slow.
A FACTION OF THE LOCAL
BUSINESS COMMUNITY CLAIMS
THAT SLUGGISHNESS OF
DOMESTIC INVESTMENT SCENARIO
HAS LED TO DIMINISH FOREIGN
DIRECT INVESTMENT. DO YOU
AGREE?
No, I don’t agree. To that “faction
of the local business community (a
small faction I’d guess); I’d remind
them that with year on year on year
GDP growth running at 6%+ with
virtually no boost from FDI, one
could hardly argue that the
domestic investment scenario is
sluggish. Good things are
happening with Bangladesh’s
economy and are likely to continue
to happen. The most likely
destination for FDI in Bangladesh
has been the capital intensive
Energy sector and our adherence
to playing the FDI game by our
own rules (restrictions on
remittances, failure to adhere to
contracts, unilateral settlement of
disputes) has substantially curtailed
FDI investments in that sector, not
to mention a global glut of energy
resources.

While on the subject of the
domestic economy, let’s take a look
at some of the leading, local
investment indicators: For example,
the construction industry (house
building, industrial development)
and private investment in
education (a serious growth
industry in the Bangladesh context),
and the sale/purchase of private
automobiles. These have been
among the principal drivers of the
local investment scenario. There
are some ominous signs, however;
for example the banking system is
awash in cash and is perhaps over
exposed to non-performing loans
(another reflection of our
adherence to Bangladesh’s unique
“rule book”) interest rates are
falling, new construction has also
fallen, foreign remittances have
flattened; foreign exchange growth
overall from the RMG sector has
also flattened and most worrisome
of all, 40% of our current University
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graduates (our most precious
natural resource) remain
unemployed or under-employed 4
years after graduation.
Nevertheless, our large and
growing under 25 age group is
“money in the bank” in a world of
aging and declining populations
(China, Japan, Europe, Russia and
North America.) A global crisis is
brewing and Bangladesh is poised
to be a beneficiary of its resolution,
a part of the solution and not a
part of the problem.
DO YOU THINK THERE IS A LACK
OF COMMITMENT FROM THE
LOCAL BUSINESSMEN WHEN IT
COMES TO ACCOUNTABILITY IN A
FOREIGN-LED JOINT VENTURE?
Yes, I suppose there is; given the
disparity in the rules the two sides
are accustomed to following. Ten
years ago there was substantial
interest in entering into Foreign-led
joint ventures. Many were never

actually consummated and of those
that were, many were (for reasons
mentioned earlier) not successful
and have been unhappily
dissolved.
Of those that have been successful,
most were probably
straightforward licensing
arrangements not joint-ventures in
the usual sense.
WHAT'S YOUR TAKE ON
ACHIEVING DOUBLE-DIGIT
GROWTH FOR BANGLADESH?
That’s not likely to happen and I
don't think it needs to happen in
order to secure a bright and
sustainable future for Bangladesh.
What is needed is the development
and opening of markets at home
and abroad that are capable of
absorbing the output of our large
and growing labor force. In time,
we will be able to diversify our
export basket to include higher
value products. This will happen as
we are able to develop the higher
level infrastructures and skill base
to support it. This takes time and
can’t be rushed. So we should be
patient; allow our entrepreneurs to
evolve into a competitive position
and proceed with the upgradation
and incentivizing of our private
sector skill development training
capacity. Having said that, if we
look at the global economy, we will
see that in recent years it's been
mostly flat. With numerous
uncertainties due to political and
economic shifts in the US and in
Europe, the world economy is not
enjoying a season in the sun. In
contrast to that, Bangladesh with its
labor-cost competitive advantage
seems on track for maintaining its
current 6% + GDP growth for the
foreseeable future. With a more or
less moribund global economy, l
see nothing on the economic
horizon that would foretell a shift to
“double digit” growth.

THE RATE OF GDP
GROWTH PROBABLY
DOESN’T TELL THE
WHOLE STORY. PERHAPS
THE EQUITY OF THAT
GROWTH IS MORE
IMPORTANT THAN THE
QUANTUM OF IT. ON
THAT SCORE,
BANGLADESH IS DOING
PRETTY WELL AND IS
LIKELY TO CONTINUE TO
DO SO.

BY WHEN DO YOU THINK
BANGLADESH CAN ACHIEVE A
DOUBLE-DIGIT GROWTH?
It might never happen. But perhaps
we should not be overly concerned
about achieving double digit
growth and concentrate instead on
sustaining the steady,
transformational growth that’s
already taken place; preserving the
impressive improvement in
standards of living, health,
education and the overall quality of
life and the steady narrowing of
disparities between the richest and
poorest among us. The rate of
GDP growth probably doesn’t tell
the whole story. Perhaps the equity
of that growth is more important
than the quantum of it. On that
score, Bangladesh is doing pretty
well and is likely to continue to do
so.
What I mean to say is if we look at
the condition of people at all levels
of the society, as I have been doing
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for more than three decades, we
see a phenomenal transformation
has taken place; bringing many
out of poverty and into the middle
classes. I fully subscribe to the
aspiration of Bangladesh
becoming a middle-income
country. Whatever the pace by
which that might be achieved,
Bangladesh’s best days are ahead
of it. Our children can look
forward to having a better
standard of living, a better quality
of life, a longer, healthier life than
their parents. There can be no
doubt about this. The pace at
which these positive changes take
place, the rate of GDP growth is
not knowable and not particularly
important. What is important is that
the current rate of progress be
preserved and sustained. This is
important. In any event, the rate at
which such changes take place will
not be fully determined by the pace
of developments inside
Bangladesh, but rather on how
events unfold and transpire on the
outside. If you look for a moment
at what is transpiring in the so
called developed world, the US,
Europe, Russia, China, Japan are
all facing the prospects of a
shrinking, aging population. Their
engines for growth are running out
of fuel. They’re dreaming of a
world dominated by “Artificial
Intelligence” AI. The transition to a
world dominated by AI is not one
that I would look forward to. It is
likely to be a long and rough road
with many gaps and detours along
the way. I have no doubt that
Bangladesh with its young and
robust population will have an
important role to play. Here at the
Canadian University of
Bangladesh, and I dare say at all
the other universities in the country
we are preparing our students for
that day. I tell my students that we
exist for only one purpose; to help
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others solve the problems that
complicate their lives. Our
students will be rewarded for how
well they are able to do this. If they
do it well, they will be well
rewarded. If they do the job
poorly, they will be poorly
rewarded. The challenge we face
is to prepare our students for the
tasks ahead; to help them learn
what they need to know, have the
experiences they need to have in
order to do useful work of today,
tomorrow and the future. What is
that useful work? To have the wit
and courage and passion to solve
the vast array of problelms that an
aging world is likely to face
between now an the advent of AI.
This sounds very interesting to me.
I know my students are completely
energized by the prospects. I tell
them that, for this, Bangladesh is
the center of the Universe. It is the
best place in the world to be, right
now; in the coming days there will
be many opportunities for all of
them to do useful work in support
of those who have day to day
problems to solve..
ACCORDING TO WORLD
ECONOMIC FORUM, THE FOURTH
INDUSTRIAL REVOLUTION WILL BE
LED BY ARTIFICIAL INTELLIGENCE.
IN THAT CONTEXT, FOR A
LABOR-INTENSIVE COUNTRY LIKE
OURS: WHAT ARE THE PROSPECTS,
THE BENEFITS, THE RISKS, THE
REWARDS FOR US?
If you believe even fractionally in
what I was saying earlier, you know
that we will be ready for “The
Fourth Industrial Revolution”. The
aging populations that AI intends
to replace and support will during
that long transition period and
beyond be dependent on a broad
range of “Human Intelligences”.
Bangladesh and countries like it,
will have a competitive advantage
in terms of providing the required

Human Intelligence needed during
a long and difficult transition to a
world dominated by Artificial
Intelligence. Bangladesh is likely to
be a winner in the coming AI Wars.
HOW CAN WE ACHIEVE HIGHER
LEVEL OF PRODUCTIVITY OF VALUE
ADDITION?
For this, let me share an example: I
have long dreamed, at least for the
last 15 years that Bangladesh
could transform its RMG sector by
moving it from being a wholesale
supplier to becoming a retail
supplier of all the same sorts of
products that it currently sells at
wholesale. The manufacturers
would reconfigure themselves into
a network based retail, electronic
trading platform; advertising the
same products and designs that
they are currently selling by the
billions of dollars to large scale
wholesalers; to selling them by the
10s and 100s of billions of dollars
directly to retail customers around
the world. Processing payments by
global credit and debit cards as
opposed to LC’s, shipping through
air freight consolidators like DHL,
FedEx and UPS on a global scale.
This will happen when we
understand the importance of
magnifying the potential for value
addition to the products we make.
From state-of-the-art designer
clothing, to agro products to
Pharmaceuticals that we
manufacture here, we must
continue to ensure the good quality
we have become known for and
engage ourselves in the world-class
marketing campaigns one would
expect from a global player.
We already know that garments
being produced in Bangladesh are
dressing people all around the
world. Only a tiny fraction of the
total value addition is currently
making its way back to
Bangladesh. I dream of the day,
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which is sure to come, when the full
retail value of the goods we
produce will come back to
Bangladesh; no middlemen, no off
shore warehouses, no “bricks and
mortar” malls or retail shops in
faraway places. We are set to
reinvent ourselves, to become the
number one apparel maker in the
world; don’t you think its about
time we start acting like it.
A much-admired Japanese
Ambassador to Bangladesh tells
the story about Bangladeshi
workers who have become known
as the most “nimble” workers in
the world. This is why Bangladesh
has become an RMG powerhouse.
Its workers are not only dexterous
at quickly and accurately
assembling garments but they are
also known to be nimble and
innovative thinkers as well. These
qualities are the foundation pieces
for substantial value addition and
for ensuring Bangladesh’s pathway
to becoming a solid, middle
income country. The “Retail
Trading Platform” concept outlined
above, could alone ensure
Bangladesh’s entry into middle
income status if it could be brought
to life. And I have no doubt that
one day it will be. Its time is at
hand.
What is more, We have in waiting
an entire nation of young, eager,
hardworking people; looking for
opportunities for a better day and
fully expecting a better day to
come, too. We are a complex
competitive society, constantly on
the lookout for ways to fulfill oour
manifest destiny, all that is needed
is for the entrepreneurs among us,
the B Kash innovators among us, to
step forward, to understand the
potential and the aspirations of
these people, to make the highest
and best use of them. Good things
will surely happen, and that too
without FDI.

Macro Economy

BUDGET
2017-2018:
LOOKING THROUGH
THE GLASS
By Dr. Mirza Azizul Islam

The announcement of the
gargantuan BDT 4 trillion
budget for Bangladesh’s
upcoming fiscal year of
2017-18 had more than a few
heads turning, with most
experts calling this over
ambitious budget as highly
unattainable. And there are
reasonable grounds to believe
so, basing on past statistics
and the government’s inability
to attain its previous budgets,
which were far smaller in
comparison.
Disputes are not limited to the
announced budget only. The
World Bank predicts Bangladesh to have experienced a
GDP growth of below 7% for
2016-17, which contradicts
the government’s seemingly
exaggerated claim of 7.24%.
For every 1% growth in GDP,
investment in the economy
needs to increase by 4.5%,
which means that if Bangladesh is to attain a 7.24%

23

www.amchambd.org

growth, it needs an investment to
GDP ratio of 33.5%, where as the
actual figure is at only 30.27%.
Historically, the size of the annual
budget has grown in size with every
year, but in contrast to the size, the
rate of succession in attaining those
budgets has fallen over the years.
In 2012, there was a 93% completion rate, which came down to 78%
in 2016. While the government
might be optimistic in pulling off
the budget, but when you take the
current levels of administrative skills
and institutional competence under
consideration, it becomes really
difficult to achieve this mammoth
task.
Allocation to the Annual Development Programme (ADP) has also
seen an increase of 54% for 2018
at BDT 1,53,331 crores. Tax still
remains the government’s biggest
source of revenue, with the budget
flaunting an inflow of BDT
2,48,000 crores from taxes, which
is a 38% increase in amount from
the previous year.
At this point, this over ambitious
budget seems more like an attempt
from the government’s side to
portray that the country has gone
through significant development
and will experience further development in the coming period, which is
necessarily not true. The finance
minister’s comment on the
proposed budget has very little to
say about the success or failure of
the previous budget and also what
could have been done to make
further improvements in attaining
such large budgets.
The country has been heavily
reliant on foreign loans and grants
to cover its deficits for a number of
years now. But over the last 9
months, we have only managed to
receive loans and grants worth BDT
2,511 crores. The new budget
promises further inflow from
foreign loans at amounts of around
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BDT 54,000 crore. How such a
huge leap in amounts will be
managed is unimaginable as per
expert opinions. Though it is true
that a number of grants for already
approved projects wait in the
pipeline, our nation’s incompetence
in finishing those projects is hindering access to such funds. Further
international loans and grants can
be received for future large scale
projects if we manage to improve
our ability to finish such projects on
time.
The fiscal budget over the years has
also experienced an increase in its
non-implementable expenditures,
of which the majority goes to
government employees in the form
of benefits and post retirement
allowances. The salary structure for
government employees in our
country follows a bottom heavy
pyramid model as most of the
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allocated amounts go down to 3rd
and 4th level employees, who add
very little value to the entire system.
We are also over employing, and
hence government employee
allowances need to be decreased
over time. We cannot lay off
workers certainly, but a possible
solution is to not fill in roles which
remain empty after the previous
holder retires.
The budget also allocates BDT
2,000 crore to facilitate losses
incurred in capital and profits by
public banks, which could have
been avoided in the first place if
such banks operated as business
institutions aiming to make profits
and displayed lesser flexibilities in
dispatching and recollecting loans
based on political considerations.
The solution is simple – remove the
political influences from these
public banks and help turn them
into profitable institutions.
The over ambitiousness of the
budget might, as a matter of fact,
can be branded as one of its major
weaknesses. The budget also
heavily manages to look over or
even exclude numerous pressing
issues. One primary exclusion is the
provision of subsidies. The problem
is government subsidies is that it is
available to almost everyone.
Structures should be in place to
channel subsidies to the lesser
fortunate only in order to reap
maximum benefit. The budget also
excludes institutions which take out
loans with the government as their
guarantors. Little has been talked
upon exports, remittance, capital
market, etc. as well; all of which is
expected to grow, but how this
growth will occur has not been
looked over upon.
Surprisingly, the Ministry of Primary
and Mass Education has seen a fall
in budget allocation despite the
overall increase in size. In
2012-13, the ministry received

Allocation to the
Annual Development
Programme (ADP) has
also seen an increase
of 54% for 2018 at
BDT 1,53,331 crores.
Tax still remains the
government’s biggest
source of revenue,
with the budget
flaunting an inflow of
BDT 2,48,000 crores
from taxes, which is a
38% increase in
amount from the
previous year.
7.4% of the ADP budget, which has
been reduced to only 5.9% in
2017-18. In a period where we are
heavily talking about the improvement of human capital, such
budget cuts are thoroughly unacceptable.
The budget also holds a 10.4%
allocation as loan interest
payments, of which 90% will go to
internal lenders and savings bond
holders. The government can be
praised and criticized at the same
for this, as it reduces the nation’s
dependence on foreign loans, but
also results in paying greater
amounts of interest.
The government can also be
praised for its dedication towards
increasing private-sector investment
within the economy. Enough
allocations have been proposed
towards the development of over
100 new economic zones, gas and

25

electricity plants, as well as the
transport sector; facilities which are
crucial for encouraging inbound
investment. However, the progress
of such projects is not satisfactory
enough. Due to poor infrastructures, expected outcomes are not
being achieved upon deadlines.
The World Bank’s Worldwide
Governance Indicators (WGI) list
Bangladesh in the bottom 20%,
and if things do not improve soon,
the private-sector investment might
fall in the future.
The budget has also placed a 35%
tax rate on companies listed on the
stock exchange, which is higher
than most nations around the
globe. This will likely further
discourage private-sector investment. However, only reducing
corporate taxes will not increase
investment. Factors such as availability of land, gas, and electricity
are equally important in encouraging investment.
The economy might be experiencing growth, but at the same time,
employment within the economy is
not increasing and income inequality is rapidly gaining pace, and a
budget of such proportions does
little to remedy the situation. The
government needs to focus on
encouraging private-sector investment and facilitate trade within the
economy. Provision of greater
social security, as well as unemployment benefits, should become
concerns for the government. Yet
despite the odds of the budget
succeeding, experts remain hopeful
that if we continue to experience
growth, despite widening income
inequality, it will help to reduce
poverty within the economy.
The writer is a Professor at BRAC
Business School. He was a Bangladeshi
bureaucrat and the former Advisor of
the Caretaker Government.
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Economic Diplomacy

THE CHORE
OF ECONOMIC
DIPLOMACY OF
A DEVELOPING
ECONOMY
By Muhammad Abdul Mazid

Economic diplomacy is
traditionally defined as the
decision-making,
policy-making and advocating
of the sending state's business
interests. Economic diplomacy
requires the application of
technical expertise which
analyse the effects of a
country's economic situation
on its political climate and on
economic interests.
Economic diplomacy is the art
of serving economic security
and strategic interests of the
country by the use of
economic instrument in
conduct of state-to-state
relations.
Economic diplomacy is
designed to influence policy
and regulatory decisions of
foreign governments, as well
as those of international
organisations. It goes beyond
trade and investment to the
resolution of multiple causes
of international conflicts.
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The article was previously published in The Financial Express.

Economic Diplomacy

The agenda of economic
diplomacy is comprehensive and
includes amongst others issues
pertaining to foreign trade and
import-export relations, promoting
of national economic interests in
other countries, informing and
updating potential foreign investors
on investment opportunities,
negotiating economic and trade
agreements on economic and trade
co-operation, as well as
co-operating with a view to
eliminating problematic
divergences and harmonising
standards in various sectors
(economic, social, environmental,
educational etc.).
Economic diplomacy is functional at
three levels: bilateral, regional and
multilateral. Bilateral economic
diplomacy plays a major role in
economic relations. It includes
bilateral agreements on trade,
investment, employment, taxation,
as well as a wide range of formal
and informal economic issues
between two countries. Bilateral
Free Trade Agreements have been
the order of the day and are being
implemented by many countries
around the world.
Regional cooperation is of growing
importance in economic diplomacy.
National interests and economic
liberalisation are well-served
particularly within the context of a
particular region. The removal of
barriers and opening of markets
become easier within a regional
framework.
Multilateral economic diplomacy
takes place within the framework of
World Trade Organization (WTO),
as well as numerous international
economic and financial
organisations such as the World
Bank (WB), the International
Monetary Fund (IMF), various UN
agencies etc. With the
establishment of WTO, there has
been a policy shift in global trading

system towards the promotion of
economic activities. Sustaining
competitiveness, however, continues
to represent an important challenge
for instruments and mechanisms
established by bilateral and
multilateral trade agreements.
Economic diplomacy requires
application of technical expertise
that analyse the effects of a
country's (Receiving State) economic
situation on its political climate and
on the sending State's economic
interests. The Sending State and
Receiving State, foreign business
leaders as well as government
decision-makers work together on
some of the most cutting-edge
issues in foreign policy, such as
technology, the environment, the
socio-political setting, issues of
mutual interest even citizen to
citizen relationship.
As all government agencies that
have economic mandates operate
internationally and are players in
economic diplomacy though they
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do not describe them as such.
Further, non-state actors such as
NGOs that are engaged in
economic activities internationally
are also players in economic
diplomacy. Businesses and investors
are also actors in the process of
economic diplomacy, especially
when contacts between them and
governments are initiated or
facilitated by diplomats.
Emerging economies have learned
that they are not flowers and
businesses are not like bees; in
other words, a nation that wants to
attract business must be proactive
rather than passive. They must seek
out opportunities and learn to bring
them home. Tax and other
concessions will likely be necessary
and in the short term costly.
However, creative support of new
business opportunities can generate
major chances for success. This sort
of activity is also a part of economic
diplomacy.
Economic diplomacy not only
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Economic Diplomacy

promotes the state's prosperity but
also, as occasion demands and
opportunity permits, manipulates its
foreign commercial and financial
relations in support of its foreign
policy. Accordingly, economic
diplomacy is a major theme of the
external relations of virtually all
countries. At home, economic
ministries, trade and investment
promotion bodies, chambers of
commerce, and of course foreign
ministries, are all participants in
economic work. Current trends
include increasing collaboration
between state and non-official
agencies, and increased
importance given to WTO issues,
the negotiation of free trade and
preferential trade agreements, and
accords covering investments,
double taxation avoidance,
financial services and the like.
Abroad, embassies, consulates,
and trade offices handle economic
diplomacy. The main focus is on
promotion, to attract foreign
business, investments, technology
and tourists. Economic diplomacy
connects closely with political,
public and other segments of
diplomatic work.
Economic diplomacy is concerned
with setting the 'rules of the game'
for the conduct of economic policy.
Effective economic diplomacy
requires understanding both the
domestic political economy
environment and the external
negotiating environment, and the
constraints of each. The sort of
economic diplomacy that utilises a
nation's already-deployed corps of
diplomats to promote the nation
and seek business opportunities is
not traditional, but its effectiveness
is apparent. Emerging nations
seeking to conserve scarce
personnel and financial resources
immediately benefit from
multitasking. To be sure most
diplomats have little business

Regional cooperation
is of growing
importance in
economic diplomacy.
National interests
and economic
liberalisation are
well-served
particularly within the
context of a particular
region. The removal
of barriers and
opening of markets
become easier within
a regional
framework.
experience but most can be trained
to be effective economic diplomats;
very often this training is best
conducted by private contractors
who have the required expertise to
be effective.

THREE ELEMENTS HERE ARE
IMPORTANT. THEY ARE:

1. Commercial diplomacy: The use
of political influence and
relationships to promote and/or
influence international trade and
investment, to improve on
functioning of markets and/or to
address market failures and to
reduce costs and risks of cross
border transactions (including
property rights). The Commercial
wing of an embassy should emerge
as a salesman of the commodities
produces by the home country at
the same time it should act as
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buyer of the commodities from the
host country required in the home
country.
2. Structural policies and bilateral
trade and investment agreements:
The use of economic assets and
relationships to increase the cost of
conflict and to strengthen the
mutual benefits of cooperation and
politically stable relationships, i.e.
to increase economic security.
Economic diplomats are to study
research and advocate for home
country policies to the host country
as well as explain the best policies
in the host countries to the home
front.
3. International organisations:
Ways to consolidate the right
political climate and international
political economic environment to
facilitate and institute these
objectives. As a representative to
the international organisations the
economic diplomats should raise
voice in favour of framing policies
for their own state and the
economy. Should keep the home
country appraised the
developments in the international
arena and suggest to mould and
reform the trade investment and
economic policies at home.

ECONOMIC DIPLOMACY BY
MAJOR ECONOMIES: THE
SETTING
Japan: Japan set out to "gather
wisdom from all over the world"
and embarked on an ambitious
program of military, social,
political, and economic reforms
that transformed it within a
generation into a modern
nation-state and major world
power, began with the Meiji
Restoration of 1868, which
established a new, centralised
regime. The Meiji oligarchy was
aware of Western progress, and
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"learning missions" were sent
abroad to absorb as much of
it as possible. In 1871-73, a
high-level official mission, the
Iwakura Mission, including
about half the cabinet
ministers, was sent to the US
and Europe for nearly two
years. The total mission
members were initially 107,
including students dispatched
abroad. Its purposes were to
(i) conduct preliminary
negotiations for revising the
unequal treaties; and (ii) study
Western technology and
systems. They failed in the first
objective because the West
would not treat Japan equally
as long as its institutions were
"backward." But the officials
succeeded in gaining insights

in their second objective. The
mission was warmly welcomed
wherever they went. Upon
returning, mission members
called for domestic reforms
that would help Japan catch
up with the West. As per their
recommendation Japan
opened their port to the
foreigners. The opening of
Japanese ports led to
significant social and
economic changes:
- Foreigners brought new
ideas, technology, industry
and systems, and the
Japanese began to absorb
them very rapidly. But they
were also afraid of
Europeans' superior
military power.
- Silk and tea suddenly
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found huge overseas
markets. The rising output
and soaring prices of these
commodities enriched
farmers who produced
them.
- Farmers began to buy
imported clothes made in
England (previously, they
used to wear homemade
or secondhand clothes
only).
- A new merchant class
("Yokohama merchants")
emerged to link domestic
producers and markets
with foreign merchants
(who could not travel
outside the foreign
settlement).
- Inflation surged,
impoverishing samurais
and urban population. The
entire price structure was
transformed after the port
opening. Old industries
and traditional merchants
declined and new ones
emerged.
Among the members of the
Iwakura Mission, Toshimichi
Okubo was particularly
impressed with Western
technology. Returning to
Japan, Okubo vigorously
promoted industrialisation as
the minister of finance (later,
as the minister of interior). His
policies included hiring
foreign advisors, hosting
domestic industrial exhibition,
and building roads, railroads,
agricultural research centers,
and so on. Many state-owned
model factories were
established in silk spinning,
shipbuilding and mining (most
mines were rehabilitated
mines from the Edo period).
New systems such as metric
weights and measures,
Western calendar, new
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Emerging economies have
learned that they are not
flowers and businesses are
not like bees; in other
words, a nation that wants
to attract business must be
proactive rather than
passive. They must seek
out opportunities and
learn to bring them home.
Tax and other concessions
will likely be necessary
and in the short term
costly. However, creative
support of new business
opportunities can
generate major chances
for success. This sort of
activity is also a part of
economic diplomacy.
monies, banking, joint stock
companies and so forth were
introduced. Most SOEs were
commercially unsuccessful,
but they had strong
demonstration effects. They
also trained many Japanese
engineers who later worked in
or established other factories.
Subsequently, these SOEs
were privatised (except military
ones). After privatisation,
some of the loss-making
enterprises were restored to
profitability through
restructuring and new
investment. The government
sometimes confused

businesses with inconsistent
policies. But more often, it
supported them in order to
establish domestic industries
(and drive out foreign
companies). Big business
groups started to form.
Politically well-connected
businessmen are called seisho
and their groups are called
zaibatsu. Some of them
(Sumitomo and Mitsui) date
back to the Edo period, but
most of them newly emerged
during the Meiji period
(Mitsubishi, Furukawa,
Yasuda, Asano, etc)
Facades Bangladesh-Japan
economic diplomacy: Soon
after the opening of the
Embassy in 1972, the
Japanese government sent
Takashi Hayakawa to
Bangladesh to assess the
needs of the new nation,
followed by a team of
Japanese experts. Japan came
forward with aid, trade and
investment in Bangladesh.
Economic diplomacy took the
lead in establishing close ties
with Japan.
The amount of two-way trade
varies between $500-700
million per year and the
balance is heavily inclined
towards Japan. Bangladesh
imports from Japan are mostly
raw materials for industrial
use, equipment under
development projects and
manufactured items. Major
exports from Bangladesh
include tea, shrimps, leather,
jute products, footwear, and
ready-made garments.
Japanese investment in
Bangladesh ranks fourth
among other foreign
investors. So far, about 146
projects with 100 percent
investment or joint ventures
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between Bangladeshi and
Japanese companies have
been registered with the BOI,
with a figure amounting
$1,193,769 million.
The Bay of Bengal, a strategic
location for Bangladesh, as a
bridge between South and
Southeast Asia, are still
actively considered to bring in
more Japanese investors.
Japan Bank for International
Co-operation (JBIC), a
conglomerate of Japan's
Export-Import Bank and
Japan's Official Aid Agency,
has been a key player in
channelling development
assistance to Bangladesh.
Japan's official development
assistance has three
components -- grant aid,
technical co-operation and
loans.

CHINA: Economic diplomacy is
a central aspect of Chinese
foreign policy. During its
remarkable economic rise,
China has had used economic
diplomacy primarily through
trade, and the use of carrots
as a means to accumulate or
attract soft power. This was a
part of the broader strategy
formulated by think tanks in
the PRC during the 1990s
titled the new security concept.
It is referred to in the West as
the period of " China's
peaceful rise ".
Recently, China has changed
its strategic doctrine and
begun to use economic
diplomacy as a coercive tool.
After 10 years or so of a
policy based primarily on
economic carrots. China
blocked shipments of rare
earth minerals to Japan,
China sent a gunboat to

Economic Diplomacy

relationship with Bangladesh, India
granted it an $800 million soft
loan, and provided $200 million in
aid. India set up a development
wing in its government in January
2012. The Development Partners
Administration (DPA), is a primary
way India uses economic
diplomacy, in this case
development aid, as a way to
engage diplomatically. The DPA is
building 50,000 housing units in
Sri Lanka, a large transmission line
in Afghanistan, and extends Lines
of Credit projects globally,
particularly in Africa. Economic
diplomacy and the DPA are very
important to Indian foreign policy
objectives of transforming India
into a global player.

Philippines to enforce trade
restricts. China's willingness to use
bring in warships during trade
disputes is reminiscent to an earlier
era of American gunboat
diplomacy. In response to the 2010
Nobel Peace Prize went to Chinese
dissident Liu Xiaobo from the
Norwegian Nobel Committee,
China froze free trade agreement
negotiations with Norway and
imposed new veterinary inspections
on imports of Norwegian salmon.
This caused the volume of salmon
imports from Norway shrunk 60
percent in 2011

UNITED STATES: The United States
has a long history of economic
diplomacy dating back to the
dollar diplomacy of William
Howard Taft. The US was also
central to the most important

economic diplomacy event, the
Bretton Woods Conference where
the IMF and WB were created. The
United States was involved in one
of the more notable acts of
economic diplomacy in history with
the Marshall Plan.
US policy makers now see
economic development and
democratic development as
inextricably linked. In their view
that their model is not only the best
for them; they think it embodies
universal principles, human
aspirations, and proven results that
make it the best model for any
country or people.

INDIA: India traditionally has

engaged in economic diplomacy
primarily through the use of trade
and aid. For example, in order to
build a stronger, more stable
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Australia: Economic diplomacy uses
their international diplomatic assets
to advance Australia's prosperity
and global prosperity. Australia's
economic diplomacy agenda is
based on four key pillars:
1. promoting trade
2. encouraging growth
3. attracting investment
4. supporting Australian business.
Economic diplomacy supports
prosperity. "If the goal of traditional
diplomacy is peace, then the goal
of economic diplomacy is
prosperity".
Australia's prosperity is more
connected than ever to
developments in the global
economy. Its trade with the world is
equivalent to 42% of their GDP - a
number that hasn't dropped below
25% since 1900. The stock of
foreign investment in Australia is at
record highs of A$2.8 trillion, while
Australia's investments around the
world total A$2.0 trillion (2014).
Australia has the world's 5th
highest GDP per capita and has
the 12th largest economy. But to
sustain this performance requires
strong international engagement.
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Economic Diplomacy

IMPERATIVES FOR ECONOMIC
DIPLOMACY: Faced with

globalisation and competition for
foreign direct investment as well
as with the growing influence of
international economic standard
setting organisations (WTO, ITU,
ILO etc.), countries are compelled
to expect that diplomats
specialised in Economic
Diplomacy and Commercial
Diplomacy more effectively serve
their national interests in the
economic and business spheres
and the Ministries of Foreign
Affairs need to expand their
institutional capabilities in dealing
with non-state actors and other
government ministries and learn
to manage the multiple
boundaries of today's complex
economic and political realities.
Proliferation of "Foreign Affairs
Departments" at other important
and economic related ministries
responsible for specialised policies
are increasingly engaged in policy
dialogues with counterparts in
other countries. With growing use
of international conferencing,
these ministries inadvertently may
challenge the traditional lead role
of the MOFA in matters regarding
state-to-state exchanges or
participation at international
standard setting fora. These
specialised Ministries should not
erode the MOFA responsibility in
handling foreign economic affairs.
In close coordination with MOFA,
Ministry of Finance may lead at
the International Monetary Fund
(IMF) or World Bank, the Ministry
of Telecommunication at ITU,
Ministry of Labour at the
International Labour Organisation
(ILO) and Ministry of Commerce
at WTO.
Faced with this proliferation of
diplomatic activities by other
ministries, unfortunately many

MOFAs either try to block entry of
other ministries into the
international arena or gradually
accept a secondary role at
international meetings. MOFAs
instead of doing so they should
have been successful in
transforming their role from being
solely responsible for foreign
economic policy to becoming the
overarching coordinator of
inter-ministerial foreign economic
policy formulation. Such a more
consultative role allows specialised
ministries to participate in the
formulation of negotiation
positions while at the same time
leaving the MOFA diplomats
formally in charge of national
delegations at international
economic meetings. This trend of
decentralisation as well as the
growth of the sense "Unity in
Diversity" should also led to
greater involvement of concerned
entities in matters traditionally
monopolised by the MOFAs.
Instead of state-to-state
negotiations, newly empowered
relevant ministries initiate their
own international ties and
maintain separate mechanisms to
satisfy their locally specific
interests, be it economic,
environmental or social. Provincial
governments like the German
Länder opened representative
offices in Brussels in order to
influence decision making at the
EU Commission and EU related
institutions. The same process can
be observed for non-EU countries
like Switzerland whose larger
cantons (provinces) also opened
representative offices in Brussels
even though Switzerland is not a
EU member state.
Bangladesh may make a
concerted effort to engage in
economic diplomacy with the both
developed and developing
economies to acquire and
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disseminate knowledge applied to
social and economic
development. Bangladesh may
practice the concept of not simply
receiving knowledge from
developed countries, but also
sharing its own experiences with
others in effective partnerships
towards development.
South-South cooperation
contributes to consolidating
Bangladesh’s relations with
partner countries as it enhances
general interchange; generates,
disseminates and applies technical
knowledge; builds human
resource capacity; and, mainly,
strengthens institutions in all
nations involved. As a leading
country of least developed
economies Bangladesh’s ultimate
goal of technical cooperation -exchanging experiences and
knowledge -- materialises
reciprocal solidarity among
peoples and should not only
benefit recipient countries, but
Bangladesh as well.

[ Dr Muhammad Abdul Mazid, retired
Secretary to the Government and former
Chairman of NBR. Dr Mazid served as
Trade Diplomat (Commercial Counsellor)
at the Bangladesh Embassy in Tokyo,
Japan from 1994 through 2000. He can
be reached at:
mazid.muhammad@gmail.com ]
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Corruption:
ITS MULTIFACED
MENACES &
INTERNATIONAL
CO-OPERATION
By M. Enamul Huq P.hd

‘’Corruption is one of the plagues of our age, it is not
specific in a certain Culture or Country, and rather it is a
phenomenon found in developing and developed
Countries alike, in the public and private sectors and in
all classes of Societies.’’
To measure the potential for corruption, Robert Khitgaard
- a well-known expert used the equation: C (Corruption)
M (Monopoly) + D (Discretion) — A (Accountability),
hence to reduce corruption we have to eliminate or
control monopoly power, checkmate discretion by
promoting transparency and the rule of law while
increasing accountability standards, practices and moral
values.
This equation proves right for developing countries where
there are instances of huge wealth for the privileged few
at the cost of deprivation of the teeming millions. Thus
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the corrupt practices have helped them
to utilize the ill gotten money and some
of them have become Godfathers of the
community and tries to become above
the law and their muscle and money
helped the criminalization of politics of
development. Result, today we do not
have the authority of the old guards
who used to lead the family and the
community per age old norms and
practices. Elimination of poverty and
inequality is Herculean task but that can
be attained slowly and steadily if it can
become the way to live together
peacefully with motto for "Less Crime,
More Justice, Security for All "-which is
definitely a positive step towards the
cherished goal of building a ‘’ BETTER
GLOBAL VILLAGE’’
The contemporary world is divided into
two groups of countries which rotate
around the axis of different nature. The
distinction between developing and
developed countries is only one method
of classification. Differences in levels of
global development, wealth and
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C

poverty, economic strength,
employment rate, educational and
health conditions, for instance,
illustrate these imbalances. The fruits
of technological innovations and
achievements, justly considered a
major force of social change, often
benefit only the privileged few
developed countries. Economic
growth, the traditional index of
development, has slowed down in
many developing countries and,
more importantly, many of them are
now undergoing severe economic
crises. This is not to overlook the fact
that developed countries face very
serious problems, which although
they do not threaten survival, certainly
tend to influence the quality of life.
Moreover, despite their many barriers
and divisions, the members of
international community are
becoming more and more
interdependent and optimistically
speaking, perhaps they share more
benefits than problems.
Although crime and development
should be considered in a
transnational rather than simply a
national context, it must be taken into
account that both these phenomena
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are inseparably related to the economic,
social, political and cultural of
conditions of each country. There is a
recognition that changes in the process
development and the
internationalization of crime,
particularly organized crime drug traffic,
terrorism, financial crime specially
diverse form of corruption demand of
appropriate international efforts in
legislative action, implementation
international instruments and technical
and scientific cooperation.
Corruption might be seen as oiling the
wheels of industry, but inevitably' without
exception, the machinery will eventually
start creaking and ultimately seize up.
The institutional ability to govern and
control becomes less markedly
dependent on the processes of
development, the more closely it is
linked to If the social, political and
cultural conditions of any given national
system. If crime is seen in the context of
institutional response to social
imbalance and crime is considered to
be an index of the later, it becomes
evident that relationship between crime
and development are in large part
determined by the peculiar social,
political and cultural conditions

Corruption

prevailing in the countries concerned. Lately there
has been clear recognition that development is not
merely an economic process of growth, and that it
cannot be put into effect only in terms of expansion
of the indices of economic and social mobilization.
Certainly, a broader understanding of development
creates methodological complications in the search
for interrelationship between crime and
development, but at the same time, it permits the
issue to be considered as a significant one for both
developed and developing countries.
A welfare state pledged to fight Inequality,
Exploitation, Poverty, Ignorance, Disease, Squalor
and Unemployment within the domain of Rule of I
.aw and through legal process, has of necessity to
undertake socio-economic legislation on an
ever-widening scale. For our plain understanding, it
means the aim of justice is to achieve equality in a
given society, equality in political, social and
economic field as far as possible and that ultimately
boils down to equal opportunity for all economic,
political, social life and equal justice under law.
Since there is a great difference between developed
and underdeveloped third world countries, it is
better to refer to article 56 of U.N. Charter of
International Bill of Human Rights as the guiding
standard which may be said to be the Magna Carta
for mankind.
We can now turn to the real picture where more
than fifty percent of the population live below
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poverty line even according to the
third world standard; the
magnitude of the problem can be
well imagined, that is mainly of
socio-economic nature of which
the twin is Poverty and Inequality.
Historically, the bureaucracy in
Bangladesh has not been able to
come up to the expectation to play
the role of development
administrator. The civil military
bureaucratic oligarchy had to
continue to remain at the helm of
affairs and happened to be defacto
rulers in the absence of the stable
democratic environment, a strong
political leadership coupled with
pragmatic statesmanship and
public awareness and
understanding on this has led to a
phenomenon of unplanned
relevant issues. Under
development with the bureaucracy
and its dysfunction's earning for
themselves a lion share of profit for
the privileged few at the cost of
deprivation of the deserving
millions. The colonial concept of
multi-tier bureaucratic
organizations affects transparency
and leads to chronic red tapeism
and unnecessary delays in decision
making, of course, at times very
quick motivated ones obviously
resorting to evil practice of
greasing through unfairness,
specially corrupt and irregular
procedures for wrongful personal
gains and disproportionate assets
at the cost of public interest. I feel
tempted to quote from an author,
"sincerity-not dishonesty,
transparency- not camouflage,
quality-not quantity, honesty-not
corruption, efficiency-not
incompetence, independence-not
dependency, institutions-not
imposition, discipline-not laziness,
accountability-not indulgence,
participation-not lethargy,
decentralization-not centralism,
democracy not autocracy and
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patriotism-not tyranny are [he variables that are needed if we
arc to get positive results out of the bureaucratic exercise in
development administration."
Changes in society in recent years have weakened and
disrupted community pattern. Mass unemployment, dire
poverty, civil and industrial strife, political rivalry and inner
squabbles, weakening influence of religion, negligence of
guardians, friends, well-wishers and loosening of the family
structures have all contributed to an air of uncertainty and
frustration in our social structure and values. We must put
back firmly into the hands of our citizen the problem of
controlling their communities. The creation of communities
able to keep themselves free of crime and to keep their
members from becoming criminals is a task for all of us and
not the sole province of police service. Because no amount of
police can enforce civilized behavior where the normal casual
enforcement of it has broken down and hence we must realize
very earnestly that law cannot be enforced it is to be obeyed.
It is generally agreed that development has a decisive effect
on the quality of life and other social problems are intimately
related. The social and economic effects of crime on the
evolution of quality of life deserves careful attention because
the hidden cost is considerably higher than that of known
crime. This is particularly grave matter for developing
countries since the resources thus diverted are urgently
needed elsewhere. Besides, the social cost of crime creates
great inequities in the burdens of different social groups which
in turn make the situation more confounded.
Thus time has come to reconsider our development strategy;
to confess that development has to come from within, not
from outside and there must be realization that community
participation is a must to checkmate the evil force within
society to reconcile the constitutional ideals of public justice
with novel social conditions to enlist the support of
benefactors at its maxim. The basic problem in third world
countries lies in application of equal law in an unequal
society. More endemic and much more intractable problem is
inequality, rich and poor, educated and illiterate, privileged
elites and disadvantaged mass, urban and rural, male and
female. In short, all these need be tackled steadily with
benevolent attitude to allow maximum benefit to the majority
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through gradual check of exploitation
and corruption through stern measures
based on ethico-legal philosophy. And
in country like Bangladesh, the
institutional setup is not wanting rather
with minor adjustments they can deliver
justice but access to justice ultimately
depend upon the elimination of poverty
and inequality and attitude to do good
to the general people as a whole and
sincere endeavors of all concerned for
the positive attainments thereof.
Close perusal of the facts stated above
may inspire us to try for doing good to
the general mass through more
investment, due monitoring of the
schemes, follow up actions after due
evaluation and constructive steps for
furtherance of the beneficial activities
through trade and commerce without
much bottleneck rather well intentioned
liberal external and internal trade
business. And perhaps AMCHAM being
suitable forum for such activities may
play a pioneering role for the universe
in general and Bangladesh in particular.
Therefore in this age of global economy
we must co-operate on the application
of UN Convention provisions and
encourage signing of bilateral,
multilateral treaties on extradition,
mutual legal assistance and asset
recovery.
And hence, developing international
co-operation by means of experience,
exchange and mutual learning and
teaching, continuation of constructive
dialogue relating corruption and
continued counteraction has become a
must for all and everywhere.

The writer Dr. M. Enamul Huq is
 ([,QVSHFWRU*HQHUDORI3ROLFH%DQJODGHVK
 ([0HPEHU/DZ&RPPLVVLRQ%DQJODGHVK
 ([0HPEHU([HFXWLYH&RPPLWWHHRI
INTERPOL;
 9LVLWLQJ([SHUWRIWKH81
 3URIHVVRU3HDFH &RQIOLFW6WXGLHV8QLYHUVLW\
of Dhaka;
 3UHVLGHQW$VLD&ULPH3UHYHQWLRQ)RXQGDWLRQ
Bangladesh.

patriotism-not tyranny are [he variables that are needed if we
arc to get positive results out of the bureaucratic exercise in
development administration."
Changes in society in recent years have weakened and
disrupted community pattern. Mass unemployment, dire
poverty, civil and industrial strife, political rivalry and inner
squabbles, weakening influence of religion, negligence of
guardians, friends, well-wishers and loosening of the family
structures have all contributed to an air of uncertainty and
frustration in our social structure and values. We must put
back firmly into the hands of our citizen the problem of
controlling their communities. The creation of communities
able to keep themselves free of crime and to keep their
members from becoming criminals is a task for all of us and
not the sole province of police service. Because no amount of
police can enforce civilized behavior where the normal casual
enforcement of it has broken down and hence we must realize
very earnestly that law cannot be enforced it is to be obeyed.
It is generally agreed that development has a decisive effect
on the quality of life and other social problems are intimately
related. The social and economic effects of crime on the
evolution of quality of life deserves careful attention because
the hidden cost is considerably higher than that of known
crime. This is particularly grave matter for developing
countries since the resources thus diverted are urgently
needed elsewhere. Besides, the social cost of crime creates
great inequities in the burdens of different social groups which
in turn make the situation more confounded.
Thus time has come to reconsider our development strategy;
to confess that development has to come from within, not
from outside and there must be realization that community
participation is a must to checkmate the evil force within
society to reconcile the constitutional ideals of public justice
with novel social conditions to enlist the support of
benefactors at its maxim. The basic problem in third world
countries lies in application of equal law in an unequal
society. More endemic and much more intractable problem is
inequality, rich and poor, educated and illiterate, privileged
elites and disadvantaged mass, urban and rural, male and
female. In short, all these need be tackled steadily with
benevolent attitude to allow maximum benefit to the majority
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through gradual check of exploitation
and corruption through stern measures
based on ethico-legal philosophy. And
in country like Bangladesh, the
institutional setup is not wanting rather
with minor adjustments they can deliver
justice but access to justice ultimately
depend upon the elimination of poverty
and inequality and attitude to do good
to the general people as a whole and
sincere endeavors of all concerned for
the positive attainments thereof.
Close perusal of the facts stated above
may inspire us to try for doing good to
the general mass through more
investment, due monitoring of the
schemes, follow up actions after due
evaluation and constructive steps for
furtherance of the beneficial activities
through trade and commerce without
much bottleneck rather well intentioned
liberal external and internal trade
business. And perhaps AMCHAM being
suitable forum for such activities may
play a pioneering role for the universe
in general and Bangladesh in particular.
Therefore in this age of global economy
we must co-operate on the application
of UN Convention provisions and
encourage signing of bilateral,
multilateral treaties on extradition,
mutual legal assistance and asset
recovery.
And hence, developing international
co-operation by means of experience,
exchange and mutual learning and
teaching, continuation of constructive
dialogue relating corruption and
continued counteraction has become a
must for all and everywhere.

The writer Dr. M. Enamul Huq is
• Ex Inspector General of Police, Bangladesh;
• Ex Member, Law Commission Bangladesh;
• Ex Member, Executive Committee of
INTERPOL;
• Visiting Expert of the UN;
• Professor, Peace & Conflict Studies, University
of Dhaka;
• President, Asia Crime Prevention Foundation,
Bangladesh.
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4TH INDUSTRIAL REVOLUTION

ARE ROBOTS TAKING OVER?
By M. Rokonuzzaman, PhD

Industry
4.0

The U.S presidential election is at
our doorsteps. Like many other
recent election campaigns, job
losses due to offshoring is a strong
agenda. With the opening of
Adidas’ highly automated
so-called “speed factory” in
Bavaria, Germany and the plan to
open another one in Atlanta, USA
next year, such an agenda is losing
its momentum. Enduring over last
30 years, the wave of moving
factories from Western countries to
China, Brazil, Indonesia,
Bangladesh or other developing
countries to take the advantage of
low-cost labor is about to show a
reverse trend. Instead of counting
joblessness due to offshoring, a
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new indicator has popped up to
track the progress, it is termed as
“reshoring”. To take advantage of
technologies from robotics and
automation to deliver better
products at lower prices,
companies like Ford, Wal-Mart, GE
or GM, once blamed for
offshoring, have started to bring
back jobs to the USA. It is cheaper
to have highly automated plants,
terming them as Industry 4.0, in
the USA or Germany, as these

* This article was
originally published
in ICE Business Times

countries have a high quotient of
skilled labor to work in
collaboration with robots.
Moreover, the shipping cost
reduces for having the plant near
major retailers. The programmable
robots also allow producers to
manufacture products like shoes as
per the need of each group of
customers in less than 5 hours, as
opposed to requiring weeks to
produce and ship them from plants
located in China or Indonesia.
Bringing plants back, or opening
new ones in advanced nations is
not a political decision, though.
The same economics of production
that once drove plants out, is
bringing them back with the same
initiative to produce products at
lesser cost. Moreover, unlike the
past, this reverse trend will also
produce better products, as
machines will be taking over many
low-skilled jobs, being performed
in developing countries. Robots
collaborating with humans on the
factory floors that are priced as low
as $24,000 have the potential to
revolutionize production lines.
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Moreover, due to innovation, scale,
and scope advantage, the price of
these robots will keep falling, while
the performance will keep rising.
According to an International
consultancy, by 2025, advanced
robots will boost productivity by as
much as 30% in many industries,
and lower total labor costs by 18%
in countries such as the USA,
China, and Germany.
It is no longer a debate; it has
evolved into a reality that must be
dealt with. It may take years to
observe major change, but the
sign of cusp of globalization U turn
is very clear. The argument could
be that the rate of growth of
demand in developing countries of
those products produced by
foreign manufacturers will offset
the loss of production caused by
relocating plants near the western
retailers. Another point could be
what developing countries are
going to produce in the order to
earn foreign currency from
advanced nations to buy those
particular products; basic raw
materials or petroleum will not
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suffice in this context. Due to the
development of robotics and other
automation technologies,
advanced nations like the USA, or
Canada are increasing the
production from existing natural
deposits at a lesser cost. The oil
price plunge in recent history is
primarily attributed to the
application of advanced
technologies to extract more oil at
less cost from same oil reservoirs,
which were once non-viable. As a
result, the USA has emerged as an
exporter of certain natural products
like LPG, instead of being an
importer. Similarly, Canada has
been using robotics-mining
machines to dig down further in
their underground mining
production facilities to extract more
ore at lower costs than before. The
emergence of drones and GPS
guided farming machinery are
opening the opportunities for many
advanced nations to increase farm
outputs and lower the costs.
At the cusp of the reverse of
globalization, what are issues
developing countries need to focus
on? The development of robotics
and automation have double the
impact on the industrial strategies
of developing nations. On one
hand, the demand for low-skilled
labor in manufacturing for export
will keep falling. On the other
hand, the strategy of producing
import substitutes by taking the
advantage of low-cost labor will
also keep losing its edge. Instead
of engaging low-cost unskilled
labor, the delegation of such roles
to advanced machines will produce
better quality products, at lower
costs. Under the given
circumstance, developing countries
should have a holistic change in
developing their production
competitiveness. There are
recommendations to foresee the

THE LARGE-SCALE
INVESTMENT IN
POWER AND
INFRASTRUCTURE
TO SCALE UP THE
RECENT SUCCESS OF
LOW SKILL-BASED
MANUFACTURING
FOR EXPORT
SHOULD BE
REVIEWED. FOR
EXAMPLE,
BANGLADESH’S
SUCCESS OF
CREATING MORE
THAN 4 MILLION
JOBS IN THE RMG
SECTOR WILL LIKELY
FACE BARRIERS TO
SCALE UP.

success of this dynamic.
In this regard, the large-scale
investment in power and
infrastructure to scale up the recent
success of low skill-based
manufacturing for export should
be reviewed. For example,
Bangladesh’s success of creating
more than 4 million jobs in the
RMG sector will likely face barriers
to scale up. Moreover, due to the
decreasing role of labor in RMG
manufacturing, wage rates will
face added barriers. Advanced
technology based innovations
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should be integrated into
indigenous local production
processes to produce higher
quality products at lower costs. For
example, smart feeding, or
production environment control
with the support of
smartphone-centric innovations
could open the opportunity for
reducing the cost of farm outputs,
and also reduce the cost. Instead
of solely relying on imported
capital machinery, a focus should
be given on retrofitting innovative
features to production processes to
improve competitiveness.
The proliferation of broadband,
Internet of Things (IoTs) and the
aging population of advanced
nations are also opening the
service export opportunities. The
same AI and robotics technology,
which is about to bring back
manufacturing jobs in the USA and
make cars driverless, is also able
to make human consciousness
ambient anywhere in the world.
Although robots are being
perceived to be the solution to take
the role of delivering services,
primarily to a growing number of
elderly people, those devices will
still be needing human
consciousness to be useful.
Previously, in order to make
human consciousness present in
operating machines, the operator
had to be physically present in the
work environment. Such necessity
encouraged the immigration of
many taxi drivers to end up on US
soil. But the possibility of
tele-transporting human
consciousness over the Internet in
semi-autonomous machines,
whether we call them as robots or
IoTs, is opening the opportunity for
making human consciousness
ambient in global service delivery
workspace. This means it can be
applied in nursing homes of Tokyo

or in the restaurants of New York.
It appears that the development
of the next of wave of technology
is opening the opportunity for
both advanced as well as
developing countries. There is no
doubt that due to the growing
automation there will be net job
losses in existing industries, but
many more jobs will be created
in the service industries,
particularly to look after the
growing elderly population. In
this round, developing countries
will likely be net loser in
manufacturing. Nevertheless, the
opening of the opportunity of
tele-transporting the
consciousness in robotic care
givers or service providers will
create much more new jobs for
developing countries in the
global service space, than likely
job losses in manufacturing. To
take advantage from such
emerging opportunities, policy
makers of developing countries
should be far smarter than ever
before. Instead of just developing
physical infrastructure and being
lenient on regulations for hosting
export oriented manufacturing
plants, the smarter strategic
option is to develop the local
innovation capacity for
continuously improving the
capability of producing better
products at lower costs. On the
other hand, an educated service
oriented work force needs to be
developed to exploit the
emerging service markets all
over the world over via
broadband.
The writer is an academic, researcher
and activist. He currently serves as a
technology, innovation, and policy
professor at the Department of Electrical
and Computer Engineering at North
South University. He can be reached at
zaman.rokon.bd@gmail.com.
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