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FROM THE DESK OF

We are pleased to present
this October, 2017 issue of the
AmCham journal.
In the last issue, I discussed
about some important issues
of the budget, which was
announced that time; and now
with the final GDP calculation
by Bangladesh Bureau of
Statistics (BBS), I think I should
highlight some facts. The
economy of Bangladesh
recorded 7.28% growth in the
FY2016-17, a 0.04
percentage points up from the
provisional data which was
released six months ago. The
official data also shows that,
per capita income (gross
national income-GNI) of the
country is also increased by
$8.0 to $1610 from that of the
provisional estimation of $1602.
The country is aiming to enter middle-income
status by 2021 and the challenges are aplenty. Of
those, attracting foreign direct investment in an
insular economy like ours is a big one to deal
with. Global Competitiveness Index 2017-2018
has for the first time ranked Bangladesh among
top 100 countries; at 99th position among a
number of 137 countries. The World Economic
Forum study stated that Bangladesh had an
overall improvement in competitiveness as the
country scored higher in all 12 pillars, mainly in
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institutions and infrastructure.
However, there is nothing much
to write home about when it
comes to tackling corruption as
that is still the main problematic
factor for the country, though it
has reduced to 15.70%
compared to 16.50% last year,
as per Bangladesh Business
Environment Study 2017,
prepared by Center for Policy
Research, a local think tank.
According to them, corruption
coupled with
governance-related inefficiency
has been clouding our overall
business climate. Besides these,
lack of skilled workforce is a cry
of the moment. The RMG
sector is probably bearing the
most brunt for that dearth as
the inadequacy of labor force is
hampering productivity and not
letting the sector go up the
global value chain. Adding
more salt to the wound, we
have poor work ethics in the
service sector, making us less
attractive for foreign investors
and more vulnerable to face
sluggish GDP growth in days to
come.
Make no mistake, we at
AmCham would always like to
portray the country in a positive
light. It is AmCham, the oldest
bilateral business chamber of
the country has ushered many

changes in the business
scenario with the help of
arranging constructive
dialogue, research and policy
reform from time to time.
However, when it comes to
envisioning the country of
tomorrow, we will leave no
stones unturned to offer the
best possible support. But we
must not forget that the total
global investment and
economy have been going
through many turmoil at
present and there are many
other worthy contenders in the
Asian region to take a share of
the investment pie we have
been eyeing. We must fix the
loose ends we have when it
comes to ensuring a seamless
support system to investors
who would want to drain their
money here. Expediting
processes of business
registration, gas supply, land
acquisition, etc. are of utmost
importance for any foreign
business. Even though the
repatriation of profit option
that we offer is lucrative in our
country, it’s the hassles to kick
off a business is something that
deters many investors. We
must develop a system that

prevents those recurrent
hassles. In addition, it’s high
time to develop
industry-academia ties to
ensure an abundance of skilled
workforces to enhance
productivity. Above all, a
greater communication
message pertaining to
possibilities offered by
Bangladesh will be very much
needed. Otherwise, we won’t
be able to attract more
investments and will surely fail
to retain the ones we have
entrusted their faith and money
to us already.
Despite all these challenges,
we still have some good news
to share. Chevron plans $400
million investment in setting up
a wellhead gas compressor at
Bibiyana gas field to increase
the gas pressure to the supply
line. Chevron's three gas fields
-- Bibiyana, Jalabad and
Moulvibazar -- share 52% of
the total 2700 mmcf gas now
being produced by the
country's 22 gas fields. In
September 2016, they

announced its plan to sell out
its assets of the three gas fields
in Bangladesh. Following the
announcement, Bangladesh
expressed its desire to buy the
assets. But to our utter
surprise, Chevron further
announced in April this year
that it entered into an
agreement to sell the shares of
its wholly-owned indirect
subsidiaries operating in
Bangladesh to a Chinese
consortium named Himalaya
Energy Co Ltd. Despite the
announcement, Bangladesh
continued its efforts to block
the Chevron-Himalayan deal.
And finally, Chevron backed
out their plan to sell their
assets; rather they are
increasing their investment.
Undoubtedly, this will boost the
confidence of foreign
companies to continue their
businesses in Bangladesh, and
allure other investors to invest
here.
Before I conclude, I would like
to thank all the members of
AmCham, AmCham Executive
Committee, Directorate,
contributors and advertisers of
this journal. Hope you find this
article interesting. Happy
reading!
Syed Ershad Ahmed
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AmCham LEAD INTERVIEW

THE CHANGING
DYNAMICS OF
BANGLADESH-US
RELATIONSHIP

Q

In conversation with Dr.
Imtiaz Ahmed on the
bilateral relationship in
post-Donald Trump era,
why we need economic
diplomacy and how
AmCham can contribute
more to foster business
growth of the two
countries.

What’s your take on the dynamics of
Bangladesh-US relationship in the post
Trump era?
If we consider the US-Bangladesh
relationship in post-Donald Trump
era, I think there is more
understanding now between the two
countries. This dramatic change that
we see is significant because of the
Rohingya issue. The reasons may not
be bilateral; it could be for the US’s
interest in Asia, and I guess the
Rohingya issue also impregnates
upon its domestic politics where

Dr. Imtiaz Ahmed
is a Professor of
International Relations,
Dhaka University
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human rights issues are very
important. Since the US media
has been on the forefront in
disclosing the ethnic cleansing
and genocide in Myanmar, I
think that was also why the US
government took note of that
and came out quite openly in
saying that that issue needed
to be resolved. And I can see
that somehow it ended up
having a positive impact on
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much we have progressed out
of the conditions that the US
government has laid on the
issue of GSP. One reason is that
there has not been a serious
change on the economic front
– both the import and the
export. The latter may be a little
bit down. A lot of people,
including the newspaper and
media coverage and even the
chambers think that it is largely
because of our inefficiency. It
will take us more time to put
things on track. Our port has
not been that efficient, so it has
little to do with the US side as
much as it has to do with the
Bangladesh side.

Bangladesh. Apart from that, if
you take Donald Trump’s
arrival of becoming President
till now, the focus has primarily
been on some other issues.
What are those other issues?
If we look back, we see how
US-Bangladesh
relationship
was previously: there wasn’t
anything spectacular; but there
were
personal
level
communication existing during
Obama’s administration and
Bill Clinton’s first term. It is
because of such personal
relationships there was more to
talk about US-Bangladesh
relations.
Donald
Trump
somehow hardly builds any
personal relationship of that
kind, and I’m referring to the
rapport between Professor
Yunus and Hillary Clinton. And
I’m not sure that Donald Trump
had the time to look into
Bangladesh, as closely one
would expect. He is looking
more into the bigger things,
and Bangladesh doesn’t fall
into his gaze. Rohingya issue

made a difference for some
reason, and a lot of people
were taken aback, and I think
one of the reasons behind
Trump finally speaking up was
our Prime Minister’s comment
where she mentioned that she
wasn’t expecting anything from
Trump.
This
must
have
probably put him almost in an
embarrassing position and
made him speak. Although,
there has not been serious ups
and downs in the bilateral
relationship between the two
countries but a little bit of down
in a sense since January 2014.
Do you think the discussion on
GSP has lost its gravity since
there isn’t much going on in
that front?
If we shed lights on the issue of
GSP, much has been done from
Bangladesh’s side to get it
back. I remember, way back it
took Tanzania almost seven
years to get back GSP facilities.
So, this isn’t a surprise in
Bangladesh’s case. However,
its return would depend on how
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Besides, one of
the things with
Donald Trump is
that he may be
critical of
globalization, but
it’s almost
impossible for
him to go against
the development
of capitalism.
Globalisation is
something that is
part of capitalism,
and it’s a phase
of capitalism, and
no one person or
one country can
overcome that.

If you are to name one issue
that’s more important than GSP
what would that be?
The only thing we see the US
pushing after Donald Trump is
the issue of counter-terrorism in
an exaggerated manner. We
have been brought into the
counter-terrorism
discussion
and a partnership has been
created in terms of that.
Bangladesh is one of the
countries where the US
government is keen to invest
and has started investing both
regarding creating efficiency
amongst the armed forces and
in providing logistical support
and instruments. The embassy
has also engaged with the civil
society when it comes to
counter-terrorism. That’s also
something that has never been
done earlier. Now looking at
the bigger picture, I think we
should start thinking a little bit
out of the box to see how we
can make the best of the
relationship and think how
Bangladesh can benefit more.
Besides, one of the things with
Donald Trump is that he may
be critical of globalization, but
it’s almost impossible for him
to go against the development
of capitalism. Globalisation is
something that is part of
capitalism, and it’s a phase of
capitalism, and no one person
or one country can overcome
that.

If we consider global economic
challenges, what are the competitive
advantage Bangladesh has?
Talking about globalization, we are in an
advantageous situation largely because
of the cost of labor. Inspiration can be
drawn from China, as where they stand
now is because of their understanding of
globalization much earlier than some
other countries. So Deng Xiaoping the
leader from China was familiar with
Marxism and understood capitalism, he
could see that cheap labor could, in fact,
generate a higher profit margin for the
US capital investors. Now, after decades
of having 10 % growth, the Chinese
economy has come to a level where their
labor is also getting costly. This is where
Bangladesh has picked up an
opportunity to make the best of its labor.
But this advantage is not going to be
there forever. What Bangladesh should
do keeping that in mind?
A lot of people would say that the labor
force we have and the price that we
serve can remain stagnant for some few
more decades. However, two important
things must be taken into consideration
while comparing between Bangladesh
and China in terms of making the best
use of cheap labor. One of the reasons
being China already has a semi-skilled
to the skilled labor force with nearly 97
% literacy. Bangladesh’s literacy is
nothing close to that. We haven’t
invested much in the literacy; let alone
the labor force is unskilled and
semi-skilled. Moreover, we are stuck in
the migration economy where the
money that is flowing from the Middle
East
mainly
is
reproducing
Bangladesh’s economy. Therefore, it is
inappropriate to think that cheap labor
will automatically draw benefits for us.
Bangladesh needs to invest like the way
the Chinese scaled up and started the
garment industry. They are building
almost everything now, including civil
aviation and you can name anything
with the help of their skilled manpower.
Lack of governance is one of the issues
that has been held responsible for our
lower position in the Business Climate
Index. What’s your take on that?
Let me continue with China then. Take,
for instance, the issue of governance.
One can question the political system in
China that it is authoritarian, but one
cannot question its governance in the
sense that if Xi Jinping had said of

delivering something on time, their
people would have made it possible, no
matter what. With no labor unrest,
everything going smooth, this worked
year after year. On the contrary, with
Bangladesh, the lack of governance is
very much present in different sectors.
Having said that, I think there are good
opportunities for a better USBangladesh relationship because a bulk
of US goods are produced in China.
Since the cost of labor has gone up, the
possibilities are there that if Bangladesh
works strategically, it can attract US
investment in areas where it can
provide a far better pricing of the same
good than that offered by China now.
We must not forget that globalization
has changed the linear way we used to
think about export and import.
Would you like to elaborate upon that
thought?
Globalization cannot just be limited to
two countries like China-Bangladesh.
The US-Bangladesh relationship also
means the integration of economies
like US, China, Bangladesh, India,
Middle East and all these countries.
The
problems
between
country-to-country understandings of
economics must be eliminated. States
who are seeking for the US should
simultaneously seek for China, Japan,
India and other countries, which can
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offer a better pricing. I think it is
essential that we provide a better
pricing which will hopefully increase
the US investment in Bangladesh.
Similarly, a lot of Japanese companies
have shifted their production plant
from China to Bangladesh largely
because they have found that there is a
gap in the profit margin when it comes
to producing the same thing in China
and Bangladesh. And I see no reason
why that would not be the case for the
United States.
Given that the US has around 500
million dollars investment, if you look
at the export-import figure, it doesn’t
mean much because part of its import
can be exported and part of its export
can be imported. One good example
can be the US exporting cotton to
China, which ends up producing
clothing in China and then getting it
imported back to the US. Similar is
done in case of iPhone, where the
technical support comes from the US
but is produced in China and then
goes back to the US. This makes
iPhone cheaper in the United States
than in China. So, when you buy an
iPhone wherever you buy, part of its
profits goes actually to the US. And it is
precisely
for
this
reason
the
supply-demand;
export-import
relationships make little sense in the
age of globalisation.

The dynamics of export-import, for
instance, has become more complex.
And that is why you need to have a
different
understanding
of
the
economy. Indeed, for Bangladesh to be
an area of interest for the US, it would
require Bangladesh to invest much on
its labor to increase the latter’s
productivity and a beginning could be
made by improving our education
system. In this era of globalization,
there has to be a solid partnership
between business and education that
can lead to the development of an
economy. Earlier we have seen how
Harvard,
Yale,
or
Princeton
educational institutions are related to
the business sector in the US. Japan
has
done
the
same
thing.
Unfortunately, Bangladesh is yet to
thrive in that sector. Although we have
seen some of the private universities
coming up but then again not all of
those are centres of innovation.
What is impeding the collaboration
between business and academia?
As compared to the education system
in the United States, I don’t see any
innovation in the relationship between
business and education here. If we talk
about entrepreneurship, innovation is
a big thing and should not be limited to
private universities only. We should
also bring in public universities to
make that relationship between
education and business stronger. There
are other things. The US-Bangladesh
relationship, for instance, is strong
compared to the other state-to-state
relationships, but as we start
deconstructing, we see that a lot of
countries like China and India are also
connected
economically
and
intellectually to US and Bangladesh.
The Asian education system otherwise
requires greater interactions and this
could contribute much to building an
efficient labor force that could
generate a higher return for us when it
comes to producing something.
Some experts say that another big
missing link is lack of diplomacy of our
embassies in different countries. How
can we brush up our activities in that
area or how to develop economic
diplomacy particularly with the US or
other big players in the world?
Well, we have a serious structural
problem there. Those who become
diplomats, go through an examination

system where some of them have to
learn everything about diplomacy from
scratch. I often wonder why a doctor or
an engineer would want to work for the
state of affairs about which they have
minimal knowledge. This is a problem
that we really need to fix from the roots
in this age of globalization, particularly
when we are a part of the highly
diversified economy and dynamics that
the last two centuries have not
witnessed earlier. So, having an
embassy and putting diplomacy in the
agenda is not going to help. Rather, it
is important for us to understand that
the way things are changing, we need
different types of structures to deal with
such issues.
Do we have enough efficiency when it
comes to economic diplomacy?
We need some out of box thinking. A
businessperson, for instance, would
know what economic diplomacy is all
about. When it comes to economic
diplomacy they should be made to play
a greater role. Although the
government does take such measures;
however, the government needs to
make the best use of it. I think even
when it comes to posting assignment,
by making someone the ambassador,
one should start reinventing and not go
into the traditional understanding that
someone who has got the assignment
would be able to make the best with
economic diplomacy. The context of
economic diplomacy is far more
complex.
One idea could be to create a hub. We
should move away from the idea of
having resident ambassadors in
various countries. Singapore is one
developed country that does not do
that. Instead, they have this hub and, in
fact, no resident ambassador in
Bangladesh. The person stays in
Singapore. I also knew one of the
Singaporean ambassadors, who while
being
an
ambassador
of
a
middle-eastern country also looked
after Bangladesh, but was based in
Singapore where he was a senior
official of a think-tank. The question
therefore is, if Singapore can have a
hub, why can’t Bangladesh have one?
Our country can have an ambassador
looking after several other countries
and it would depend on how much
economic importance is there. It will
reduce the cost and help immensely in
knowing which sector of Bangladesh
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needs policy support and a push from
the government vis-à-vis the foreign
country. This is because just by getting
into a new country it is difficult to know
which part of the community would be
worth interacting with. At the same
time, you need to be inside your own
country to know what immediate things
a business house would want and what
sort of trading is done and then if
required one can go abroad. So, the
hub is one idea that I think we should
look into where you can make people
work more productively.
What can chambers like AmCham do
to bolster bilateral relationships?
In bolstering bilateral business, the
AmCham can play a major role. The
AmCham in Bangladesh should start
creating lobbies inside the US and also
keep a track of the Bangladeshis who
are well versed in the US and at the
same time in the US economy globally.
They must know what kind of
relationship the US economy has with
China or India, for instance. If it knows
which businessman is coming to Delhi
regularly, it can track them and start
interacting with them. They may not be
coming to Bangladesh but going to
Delhi or let’s say Beijing, where we can
figure out what sort of pricing they are
offering.
The website of Bangladesh-American
chambers
should
also
change
accordingly and figure out what the
Chinese or the Japanese economies
are up to, especially in areas where the
US has its operations. The US should
not be looked singularly but holistically.
We need to create lobbies inside US
economy where the Bangladeshis who
have been living in the United States
for 20-30 years can play an important
role. We can make great use of such
people by bringing them as members
after opening the membership of
AmCham in exchange for a fee. We
can
also
have
Bangladesh-US
conferences in the US and engage
them there. And, as I said earlier, these
Bangladesh-American
chambers
would not be limited to the US or
Bangladesh; the conferences can take
place in Beijing or the UK and you can
involve people with diverse economic
links there. A creative effort would help
Bangladesh-American
chamber
immensely, particularly in contributing
to the developmental efforts of
Bangladesh.
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AmCham IN ACTION

By Md. Shahadat Hossen

ANNUAL APCAC
DOORKNOCK IN
WASHINGTON, D. C.
JUNE 19-22, 2017
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Every summer APCAC sends a delegation
comprised of business leaders and AmCham staff
members to Washington D.C. to meet with
officials from the federal government in order to
discuss policy issues affecting American
businesses in Asia. The annual APCAC
Washington Doorknock gives American Chamber
representatives from across Asia-Pacific a chance
to reinforce their connections in Washington and
share regional knowledge. As the United States
government continues to focus on supporting and
promoting U.S. business in Asia, it is more and
more important that frontline business leaders

provide insights about opportunities and obstacles based on
personal and corporate experience in the region. This year
Representatives of the Asia-Pacific Council of American
Chambers of Commerce (APCAC) gathered in Washington
DC from June 19-22. The delegation met with executive
branch personnel, House of Representative members,
Senators, think tanks and others for discussions on issues
facing U. S. business and U. S. citizens in the Asia- Pacific

region. To advance American competitiveness in the Asia –
Pacific region and to encourage economic growth and job
creation in the United States, The APCAC delegation focused
on three key issues during their meetings: trade, adopt a
territorial tax system, and support APEC business travel cards.
The delegation was lead by APCAC's chairman Mr. Jackson
Cox and AmCham Bangladesh was represented at the
Doorknock by its secretary Mr. H.N. Ashikur Rahman.

AMCHAM SIGNED AN
AGREEMENT FOR ITS NEW
OFFICE PREMISE
JULY 13, 2017

The American Chamber of Commerce
in Bangladesh (AmCham) has signed
an agreement with the developer of the
building known as The Pearl Trade
Center (PTC), a high quality
commercial property located near the
Baridhara diplomatic enclave, for
purchase of 3,151 sft space on the
11th Floor.
Since inception, the office of the
AmCham is located in the main
building of the Dhaka Sheraton Hotel
which later became Ruposhi Bangla
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Hotel. The new office premise, an
innovative, futuristic architectural
excellence, will be equipped with all
modern amenities enabling AmCham
Bangladesh running its operation more
effectively in a larger scale. In addition
to housing the office, it will be able to
hold its numerous events in-house too.
AmCham expects to move its office to
the new location in the near future;
however, will continue its operation
from its present location, as usual, until
its final move.

AMCHAM
LUNCHEON
MEETING

"REFLECTIONS
ON THE
US-BANGLADESH
RELATIONSHIP”
AUGUST 03, 2017
In August, we hosted legendary US
Diplomat Ambassador Frank G.
Wisner, Former U.S. Ambassador to
Zambia, Egypt, the Philippines &
India, International Affairs Advisor,
Squire Patton Boggs as the Guest of
Honor at our monthly luncheon
meeting where he spoke on
"Reflections on the US - Bangladesh
relationship”. Honorable Commerce
Minister Mr. Tofail Ahmed, M.P. was
present as the “Chief Guest”. U.S.
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Ambassador H.E. Marcia S. Bernicat
attended the meeting. AmCham
President Md. Nurul Islam chaired
the meeting. A large number of
AmCham members, dignitaries,
diplomats and ambassadors of
different countries, business leaders
and other distinguished guests
attended the meeting.
Ambassador Wisner, who served as
the chief of the Political Section in
the US embassy in Dhaka from July

BANGLADESH
HAS MADE A LOT
OF PROGRESS IN
IMPROVEMENT
OF WORKPLACE
SAFETY AND
LABOUR RIGHTS
AFTER THE
SUSPENSION OF
GSP. “WE DO NOT
NEED THE GSP.
WE STARTED TO
FORGET ABOUT
GSP,” THE
MINISTER SAID
WHILE
ADDRESSING AT
THE MEETING.
THE REASON
BEING
BANGLADESH'S
MAIN EXPORT
ITEM TO THE US,
APPAREL, IS
EXCLUDED FROM
THE GSP.

1973 until March 1974, said
that he was impressed with
what the country has
achieved over the years
particularly how we
transformed our economy.
He highly appreciated the
country's export
diversification from jute to
textiles and heavy industry
like ship building. He also
underscored the need for
taking necessary steps in

strengthening the
relationship between the US
and Bangladesh even
further.
Commerce Minister Mr.
Tofail Ahmed said
Bangladesh has made a lot
of progress in improvement
of workplace safety and
labour rights after the
suspension of GSP. “We do
not need the GSP. We started
to forget about GSP,” the
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minister said while
addressing at the meeting.
The reason being
Bangladesh's main export
item to the US, apparel, is
excluded from the GSP.
The US ambassador in
Bangladesh said the
country's export to the US
has doubled during the last
10 years and reached $6.8
billion in the last fiscal year.
Regarding the
US-Bangladesh bilateral
relation Marcia Bernicat said
in the third Trade and
Investment Cooperation
Forum Agreement (TICFA),
which took place in Dhaka in
May, both the countries
discussed several market
access issues, including
workplace safety, labor
rights, US investment in
Bangladesh, and digital
economy here. She is
hopeful that Bangladesh will
amend its labor law and EPZ
law to make these of
international standards, as
the country committed in
International Labor
Conference.

AMCHAM – CCCI JOINT ROUNDTABLE
IN CHITTAGONG: ‘U.S.-BANGLADESH
BILATERAL TRADE AND INVESTMENT
RELATIONS’
AUGUST 23, 2017

AmCham organized a Roundtable
Discussion on ‘U.S.-Bangladesh
Bilateral Trade and Investment
Relations’ jointly with the Chittagong
Chamber of Commerce and Industry
(CCCI) on August 23rd at the World
Trade Centre in Chittagong. It was a
successful joint initiative between these
two reputed business chambers. Mr.
Joel Reifman, Charge d’ affaires, US
Embassy, Dhaka attended the meeting
as Chief Guest. In his speech he said it
is now the demand of time to modernize the Chittagong Port further and his
country is ready to provide assistance
in this regard if it is sought. Terming
the trade relation between Bangladesh
and US as deep, he said Bangladesh
exported goods worth about US$6.8
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billion to the USA in 2016 and
business companies are showing their
interest to invest in Bangladesh. But to
attract more foreign investment, he
said, power, gas and infrastructural
sectors still need massive development,
and stressed the importance of
creating skilled manpower to build
digital economy.
CCCI President Mr. Mahbubul Alam
chaired the meeting and AmCham
Vice President Mr. Showkat Ali Sarkar
attended the meeting as special guest
and spoke on the occasion. AmCham
Executive Director Mr. Md Shahadat
Hossen was also present at the
meeting. Some members of AmCham,
members of CCCI, Civil Society, and
media attended the event too.

AMCHAM
AGM

September 28, 2017

The 21st Annual General Meeting of the
American Chamber of Commerce in
Bangladesh was held on September 28,
2017 at 4:00 pm at the Westin Hotel,
Dhaka. The meeting was presided over by
AmCham President Mr. Md. Nurul Islam
who termed 2016 as a successful year
despite various challenges and
appreciated the dedication and
contribution of the Members of the
Executive Committee along with its
member in general. The major activities
of the Chamber during the year included
the annual US Trade Show, seminar,
discussions on important issues,
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networking with other Chambers,
representations in various forums etc.
President also informed all members very
briefly about the Chamber’s major
activities during the period January 1st to
September 12th, 2017 in addition to its
annual report covering the last year.
Among other usual businesses, the results
of AmCham Executive Committee Election
for 2016-2017 were announced. The
President offered profound thanks to Mr.
Aftab ul Islam, Chairperson of the Election
Board and its members Mr. Hasan
Mazumdar and Ms. Meherun N. Islam, for
taking time to successfully conduct the

election. AmCham Executive
Director Md. Shahadat
Hossen served as the
Secretary of the Election
Board. He thanked him as
well and appreciated the
role of the Election Appeal
Board Chairperson Ms.
Luna Shamsuddoha and
members Mr. Habibullah N.
Karim, and Mr. ASM
Mainuddin Monem.
Following the president’s
remarks, AmCham
Executive Director and
Secretary of the Election
Board Md. Shahadat
Hossen briefly informed the
members about the election
preparation and since the
number of nominations did
not exceed the required
number of positions
available , formal voting
was not necessary and all
candidates were elected
unopposed.
Mr. Hossen then requested

member of the Election
Board Ms. Meherun N.
Islam to announce the
results. Ms. Islam
announced the names of
the elected members of the
Executive Committee of
AmCham for the period
2017-2018 with their
positions as follows:
The President finally
expressed his special thanks
to the outgoing members of
the Committee for their
remarkable contributions to
the chamber and
congratulated all the
members of the new
Executive Committee for
2017-18. Mr. Islam greeted
the new Vice President Mr.
Shadab Ahmed Khan and
said that AmCham would
benefit immensely from the
leadership of the new Vice
President and other
colleagues in the new
Committee.
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AMB. WISNER'S REMARKS OF AUGUST LUNCHEON

“I STAND TODAY BEFORE ALL OF
YOU ABSOLUTELY DELIGHTED.
LOOK HOW FAR YOU HAVE
COME. LOOK WHAT HAS
HAPPENED IN THESE REALLY IN
HISTORICAL TERMS, VERY SHORT
PERIOD OF TIME. IT IS
DELIGHTFUL TO FIND MYSELF IN
DHAKA WHICH I DON’T EVEN
RECOGNIZE ANYMORE.”
Frank G. Wisner

Former U.S. Ambassador to Zambia, Egypt, the Philippines & India
I am both humbled and flattered by your kind
remarks and I stay flattered. A number of years ago I
found myself in the midst of a diplomatic crisis in my
first innings as an ambassador and I was lucky
enough to be able to enjoy the friendship and
support of a great American diplomat soldier and
intelligence officer general Vernon Walters came out
and had a long meeting with the president of the
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country I was assigned to serve
in. And during that meeting
despite the fraught
circumstances in our
relationships, general Walters
proceeded to tell the president of
the country that president Regan
regarded him a major figure in
the independence movement in
Africa, a man who would
change the face of his nation
and change the face of Africa’s
relations with the world at large
and as he spoke, I watched the
president melt before general
Walter’s words and at the end of
the meeting the president turned
to general Walters and turned to
me and said, “Ambassador, any
differences we might have had in
the past are over. Please take my
best wishes back to President
Regan.” So he got up and
walked down to the corridor and
general Walters turned to me
and said, “Frank!” He said,
“How did I do?” I said, “You did
magnificently General Walters
but don’t you think you laid it on
a bit thick?” “Oh”, he said,
“Frank you are yet to learn an
important lesson, he who is

never had flattery doesn’t appreciate it.”
But Marcia I appreciate your flattery a
great deal, I am very touched, I have
enjoyed your friendship, I enjoyed your
support in the American Embassy in
New Delhi and I am delighted that the
friendship continues to this day and
how could I have done anything but
refused an invitation from you and from
my very dear friend and co-worker from
my insurance days, Nurul Islam.
Mr. President, I am proud to be in your
company today as a great Bangladesh
businessman, a great friend of the
United States and a great builder of the
economic relationship between our two
countries. Mr. Minister, you honor me
particularly, I have had the privilege for
knowing you for nearly two decades,
slightly under that and I have worked
with you and seen you trying to make
serious changes and accomplishing
those changes in Bangladesh’s
economy and I wish you well today. You
carry on a fantastic tradition of public
service and political service going back
literally decades. There are so many
others in this room that I want to pay
tribute to. Of course, the members of
the greatest club in the world, fellow
diplomats from Denmark, the
Netherlands and Philippines, you enjoy
the best of all possible professions but I
am with full well sure if I didn’t
recognize the huge support that I
received from my colleague Frank
*couldn’t understand the surname*, one
of the United States leading trade
experts. Literally the father of the
US-Korean free trade agreement, Frank
I am so glad you could be here but my
mind goes back over the years to my
first real friend in this country. It was so
that in my time, the desk officer for the
American was Farooq Sobhan. Faruq
and I were then at association. In his
early days in the foreign ministry, we
worked together in New Delhi. Farooq,
when you were the high commissioner
of Bangladesh and I was the American
ambassador and since then your
frequent trips to the United States, you
have always been an ardent and
brilliant spokesman for this country, its
causes, it’s part of the world. All of
South Asia has a lot to say thank you,
you have helped us understand the
complex years in the last decade plus
that we have all been living through.
So, to all of you and to many others, to
the staff of the American Chamber of
Commerce let me once again express

“First is the threat of
terror, a real threat,
the tragedy that
occurred almost a
year ago in the Holy
Artisan bakery and
the incident that
have followed the
ghastly murder of
men these are all
crisis that you faced
and had to deal with.
And emergence of
religious extremism,
intolerance as it has
protruded its head to
much of Muslim
world.”

my appreciation. Most of all, to all of
you in Bangladesh, I am just delighted
to be back here, to be back in Dhaka. I
first arrived in the wake of your
liberation war for independence in
1973 and I witnessed the huge
sacrifices that you all made during that
war. I was a 35 year old American
diplomat at the time, I just spent 10
years of my life in Vietnam and I really
shared in seeking this posting, I shared
the excitement of your liberation. I was
keen to witness the building of a new
nation and a new state. I had hoped to
lend a hand in helping cope with needs
of this great land and people and there
was many at that time. I had a
profound sense, I was watching history,
the first Bangla nation to emerge at the
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world stage and I would have the
privilege of seeing that happen. But I
recognized this well, the geo-strategic
importance of South Asia and hope that
my experience in this country would
shed light on the role the United States
will have to play in South Asia.
Particularly, in the wake of Vietnam, to
ensure that our interests were protected
in the peace and the stability of Asia at
large, all these opportunities opened to
me when I stepped off the airplane one
rainy August afternoon, not entirely like
today in Dhaka. The scene which
greeted me that time was both
profoundly disturbing and challenging,
the scars of war and the years of
neglect of Pakistan rule were evident.
The struggle was on to face a near
existential crisis of your people, to make
sure they were fed, to make sure the
massive deliveries of food assistance
made their way to this country and to
those who needed it.
We needed beyond that to shape a
strategy of development to see this
country come to grips with the
competing philosophies of developing
world at the time. Around the one hand
the collectively solution you could have
found in next door, Indira Gandhi’s
India or you could have found more
robust expressions of free market
economy that was prevalent in my
country and many others in the world
and you were caught in the middle of
deciding which way you were going to
go and you had to set charge your
courses well in the community of
nations, figure out how you would
manage your diplomacy in this part of
the world, manage your relationships in
then the East-West conflict to deal with
both Russia and China. Those were all
major tasks laid before your leadership
when I arrived in this country.
But I stand today before all of you
absolutely delighted. Look how far you
have come. Look what has happened in
these really in historical terms, very
short period of time. It is delightful to
find myself in Dhaka which I don’t even
recognize anymore. This vibrant city, to
see the solid institutions of government
that you forged and indeed your
extremely competitive politics, I am
particularly impressed by how you have
transformed your economy in modern
day from rice and jute to today a very
economy based on manufacturing
export of not just textiles but in the
heavy industry field of ship building and

in the services of digital age. Amazing
transformation and you have managed
to shape your ties with your great
neighbor India to your respective
advantages so well done.
How exciting to have been a witness to
all you have accomplished which is not
to say you don’t continue as a nation to
face challenges as I recalled watching
you over the years, there are four that
jumped to my mind. First is the threat of
terror, a real threat, the tragedy that
occurred almost a year ago in the Holy
Artisan bakery and the incident that
have followed the ghastly murder of
men these are all crisis that you faced
and had to deal with. And emergence
of religious extremism, intolerance as it
has protruded its head to much of
Muslim world, it is incredible how
challenging that problem is for you to
preserve your tradition of tolerance,
your traditions of profoundly rooted in a
peaceful Islam, the future of the 16
million of your fellow citizens who are of
different faiths. And I congratulate you,
your democratic practice is important to
all. The commitments you have made to
the community of nations are important
to your standing and they are important
in maintenance of harmony here at
home. They are central to your ability to
face down the menaces of extremism
and their violent hand maidens and
other local manifestations.
So, I pray you can all stick with it, there
are still much to do, all of us face
challenges but doing it on the basis of
principal is important to you, the
business community and the reputation
Bangladesh enjoys around the world.
And I recognize this well that challenges
to national safety and security don’t end
just in the political field but also rank in
criminal behavior, which you can only
face in a national basis. I was
devastated by the looting of your central
bank. But you face a fourth challenge
and that’s the challenge of making
certain that your economy remains
competitive in a very fast changing
world. You have reinvented yourselves
time and again in the past into a mixed
economy. That reinvention must
continue. Now it is in this context that I
look forward to the US-Bangladesh
relationship contributing to your
national success in the future. If you’re
like me and can remember the early
1970s, you may not be astonished if I
told you that our relations were not
good. In fact, we were in a very

“I was keen to witness
the building of a new
nation and a new
state. I had hoped to
lend a hand in
helping cope with
needs of this great
land and people and
there was many at
that time. I had a
profound sense, I was
watching history, the
first Bangla nation to
emerge at the world
stage and I would
have the privilege of
seeing that happen. ”

unhappy place; there was deep distrust
of the United States in the wake of the
war of independence, the Liberation
war, Richard Nixon’s intention to
balance matters with China had gone
down particularly badly here and there
was even a begrudging regard for the
fact that the United States stepped
forward to be a generous partners in
your early years of independence with
food aid and development assistance.
We were trying to be of help but it was
hard going and that is a story that I
remember well but we are really in a
different place today and it is a marvel
to watch and to experience it, to watch
Ambassador Marcia and her staff and
others that had preceded her help
shape a new place for Bangladesh and
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the United States.
We are all trying to adapt ourselves in a
difficult world. We in the United States
are adapting to a profoundly different
political situation. We have never quite
been through a presidency like the one
we are currently coping with. The
administration and the president are
still finding their footing; they are
caught in a cycle of debate, criticism
that you can witness any morning on
television if you turn on your CNN or
BBC. We are still sorting out our policies
at home and abroad and we face a loss
of confidence internationally because
we have lost the certainty of
predictability. On top of it and more
serious is of my country which is divided
today politically, it is divided between
parties, the congress is sharply divided
and the social divisions inside the
United States are real but let me assure
you, I remain deeply confident in the
future and purpose of the united States.
I do so for two reasons. I remain
thoroughly confident in the creativity of
American society, intellectual enterprises
and the economy and I remain
profoundly confident in the strength of
our national institutions and their
abilities to change and adapt and
support the core principals of a liberal
order the one that has benefited the
United States so well. When I turn to
therefore to this region, I believe we
start with a strong footing. These are
still early days in our relationship with
you under the Trump administration. So
I recognize my own interpretation of
what that administration will stand for is
still a work in progress, my
interpretation of the administration’s
policies.
But I speak as an observer not as a
participant in the making of policies
and I recognize that in these early days,
our policies towards this region will be
heavily influenced by decisions we have
to make with regard to two huge
American priorities: the war on terror
and the crisis in Afghanistan. It is our
intention, I am certain to work closely
with the nations of South Asia to
develop their security institutions, local
security forces, intelligence systems to
make them impervious to the
challenges of terror. Second, I believe
that goes beyond a simple security
paradigm to commitment on behalf of
the United States to the strengthening of
governance and economies throughout
this region but I know that we will be

seeking support for what we intend to
be a continuing American presence in
Afghanistan, with support from this
region; the Afghans are of course part
of this region and we can’t do the job
alone and it is very important that we
work together and think together and
that I am certain will be important to the
administration as it shapes the next step
of our presence in Afghanistan that I
believe will emerge based on additions
not on calendars, the achievement of
objectives for improving that country’s
future not on calendar. On this regards
I believe I am going to watch a change
of significance in our relationship with
Pakistan. It will be very hard to imagine
President Trump living with the status
quo with regard of safe havens offered
to those who seek to destabilize the
Afghan state. In the end, this
administration like many American
dispensations will believe that there has
to be a political outcome but only when
the conditions are right a political
outcome can be found.
Now, I say that the core principals of
how you can interpret or at least how I
interpret the opening rounds of the
Trump administrations view of South
Asia. I also believe that it is rooted in
our view of our relationship with China,
which remains one of the most
important challenges. The rise in power
of China remains the most important
challenge in America’s foreign relations
and here I believe our objectives are
becoming clear and those objectives
are surrounding a strategy which will
assure nations of Asia that we will stand
by them as they protect their national
sovereignty which means with regard to
China in particular, we seek a balance
in the security arrangements of this
region and cooperation with China
when that is achievable, the old words
of the balance of power ring true in my
ears. We also recognize the strategic
autonomy of every nation in the Asian
liberal. You can pursue your long
relations with China and with us and
with each other and therefore
multilateral as well as bilateral solutions
will be on the table. These are my
interpretations and based on my
speculations and my assumptions but
when I look at the US relationship with
Bangladesh, I’m even on firmer footing
in predicting a continued development
in the ties that we have forged in recent
years. I’d look out at your mission
Marcia and you can find today the

“I remain thoroughly
confident in the
creativity of
American society,
intellectual
enterprises and the
economy and I
remain profoundly
confident in the
strength of our
national institutions
and their abilities to
change and adapt
and support the core
principals of a liberal
order the one that
has benefited the
United States so
well. When I turn to
therefore to this
region, I believe we
start with a strong
footing.”
strength and active dialogue in trade
and investment and security in our
bilateral political and security dialogues
institutions that I could have never
imagined when I served our diplomatic
mission here in my years.
So where next in the world that we
face? I start with one fact and that is we
have ties that bind us not just politically
between governments, we have a huge
and enormously creative and productive
Bangladeshi American community that
is making changes and contributions
across the borders. We have trade ties,
we have investment ties, we have so
much on which to base the future, ties
we could have never imagined in 1973
and we probably agreed as well that
countering violent extremism has got to
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be a common threat to both of us and it
ties us together and guide our actions. It
is extremely important to find ways to
those who follow the false siren of
radicalism that they can find their way
back to reintegration in their society and
I think we can believe as well that
together it is important that human
rights is protected for your reputation
and ours and for the welfare of our
citizens and I believe as well in our
bilateral relationship, we need to work
hard to make sure we keep each other
informed, we share intelligence, we
exchange best practices, we share with
each other new techniques and
approaches in dealing with challenges
like terrorism. So, that lies on the back
of continued cooperation and
development of jobs and education and
in the principles of fairness which is a
subject actively debated in my country
and around the world. So, I would like
to think that we can precede our broad
front. I would also like to remind of the
importance of our trade relationship.
Later this year, the end of the year in
fact GSP, general schedule preferences
come up for renewal. I personally
believe deeply that Bangladesh can find
her place in that schedule but I argue
with all of you that to achieve that
objective, we need a strong active
committed campaign of explanation to
what you have accomplished and the
contribution you are making more
broadly to the relationship. That work
has to be done. But GSP is not the sum
total of what we do. There are still
issues to be addressed in IPR, in
non-tariff barriers, subjects that are
important to a broad crosscutting of the
American Industry, we can attend to
these. I say that with confidence
because when I was with you in the
past, our relationship was very narrowly
based. Today it is a broad based
relationship and it provides ample
scope for addressing and tackling
problems like export licenses, like
tariffs, these are easily imaginable
though tough in a broad framework we
build to establish. And so I am given
ladies and gentlemen to look back into
these years and take enormous pride in
what has been accomplished so far.
Look how far Bangladesh has come
and look how far our relationship has
come. But even more importantly, as I
look at the future, I recognize that the
best is yet to happen. So thank you all
very much for your attention.

In RETROSPECT
Prime Minister
Sheikh Hasina
attending one of
the luncheon
meetings of
AmCham in
2008

Honorable
Commerce
Minister
Tofail
Ahmed, MP
inaugurating the US
Trade Show
in 1996

Speaker of the
Parliament Dr.
Shirin Sharmin
Chaudhury
attending one of
the AmCham
events with
other dignitaries
including David
Meale, DCM of
the US Embassy
in 2016
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AmCham MEMBER

COCA-COLA
OPENS BOTTLING

PLANT IN
BANGLADESH
Shadab Ahmed Khan, Managing Director Coca-Cola
Bangladesh shares with AmCham Journal about the new
plan set up in Bhaluka and his visions of tomorrow

Photographs from Coca-Cola Bangladesh
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Q

WHAT ARE THE TRENDS
THAT COCA-COLA TAKE
INTO NOTICE WHILE
BRANDING ITSELF IN AN
EMERGING MARKET LIKE
BANGLADESH?

Coca-Cola is a global brand
with a local soul in every
market it operates. Key to the
success of the brand has been
its ability to tap into passion points that
work for the Bangladeshi consumers. This
is done across every marketing campaign
across brands in o ur portfolio. So whether
it is celebrating “International Mother
Language Day” by releasing Bangla only
labels that celebrate relationships dear to
consumers like Ammu, Abbu, Bondhu etc
with Coca-Cola or celebrating the Cricket
star and sensation Mustafizur Rahman’s
trust in Kinley, our packaged water brand
– we strive to ensure our communication
connects and critically resonates with
Bangladesh.
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WHAT ARE THE CSR INITIATIVES
TAKEN BY COCA-COLA IN
BANGLADESH?

There are several initiatives around water
conservation, environmental
commitments and local community
support that I could reference. But I am
particularly proud of a partnership we
began with United Purpose (erstwhile
Concern Universal) to establish Women
Business Centers throughout the country.
As you know, women make up 36
percent of the workforce in Bangladesh
but many female workers continue to
face obstacles, from balancing work and
family to access to financing. The
Centers, run by women, were developed
to address common barriers women
entrepreneurs face by providing access to
business skills training, market
information, agriculture training, mobile
banking assistance, healthcare
counseling, mentoring and networking
opportunities. We have reached over

20,0000 women so far and expect to
add over 20,000 more Bangladeshi
woman to benefit from the great work
being done by the Centers before the
end of the year.

WHY HAS COCA-COLA CHOSEN
BANGLADESH, PARTICULARLY
BHALUKA?

While the plant is new, Coca-Cola has
been in Bangladesh for over 60 years.
We are expanding because
Bangladesh is fast emerging as one of
the world's most important growth
markets. But it’s about more than
growth. We have a strong belief in this
country and tremendous optimism
about its future. So much so that we
have already invested $75 million USD
in Bangladesh so far, $60 million USD
of it in the new plant in Bhaluka and
expect to add more as new
opportunities arise as we expand our
business here by 2020

WHAT KIND OF BEVERAGES WILL
BE MANUFACTURED IN THIS
PLANT?

Coca-Cola, Fanta, Diet Coke, Sprite
and Kinley water are all made in
Bhaluka. But Bhaluka was also built to

evolve and that is exciting. While we
are Coca-Cola, we also realize
everyone doesn’t drink Soft Drink and
that beverage preferences are often
regional and constantly change. So
we’re evolving our business and
production capabilities too. We expect
many exciting new products in a variety
of innovative packages to be hitting the
market in the coming months and
years. Of course, one thing will never
change. All the beverages we sell,
whether it be water, juice, teas,
Coca-Cola, anything, they will meet
the same high-quality standards
people in Bangladesh expect from
Coca-Cola.

WHAT WERE THE OBSTACLES TO
SET UP A BIG PLANT LIKE THIS ONE
AND HOW DID COCA-COLA
OVERCOME THOSE?

The site selection, preparation and
construction of a new facility this size
presents tremendous logistical
challenges anywhere in the world. This
facility was no exception. Fortunately,
our team was successful in working
with our contractors, local community
leaders, regulators and officials to
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accomplish this complicated task.

WHAT'S YOUR TAKE ON THE
AVAILABLE WORKFORCE? HOW
ARE YOU PLANNING TO UPGRADE
THEIR SKILLS?
Each of our employees brings his or
her unique talents and ideas to work
every day. Our associates also
represent Coca-Cola in their
communities. We are proud of our
workforce and are committed to
meeting our future needs by finding
and developing local talent through a
variety of community workforce
development initiatives. This has the
added benefit of reaching a broader
group of community members.

HOW IS THIS NEW PLANT GOING
TO AFFECT THE OVERALL
DISTRIBUTION AND OPERATION OF
COCA-COLA IN BANGLADESH?
When it comes to Coca-Cola
beverages in Bangladesh, people are
going to have more access and more
choices with world class quality. We
are excited about our future.

AmCham MEMBER

DHL:
INDUSTRY
OVERVIEW

WE HAVE ALSO INTRODUCED
INTERIM GOALS, SUCH AS
INTRODUCING GREEN SOLUTIONS
FOR 70% OF FIRST- AND
LAST-MILE DELIVERIES BY 2025
MD. MIARUL HAQUE

Country Manager of DHL Worldwide Express (BD) Pvt. Ltd.
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wo significant trends globally
have been affecting the
Express industry over the last
year or so – the continued
growth of e-commerce and
also a strengthening of the
B2B market. With a dynamic
growth in cross-border
e-commerce, DHL Express
has seen a significant
increase in volumes (from
around 10% in 2013 to
more than 20% of our total
global volumes today),
particularly driven by
premium shipments. “We
have also seen a resurgence
in volumes within the B2B
sector, particularly in sectors
that rely more heavily on
express services, such as life
sciences & healthcare,
technology and financial
services,” states Md. Miarul
Haque, Country Manager of
DHL Worldwide Express (BD)
Pvt. Ltd.
“We are addressing the
e-commerce opportunity by
introducing new solutions
(such as On Demand
Delivery) that increase the
convenience for end
customers while also
addressing the cost
challenge that the sector
brings (i.e. the higher risk of
recipients not being home at
the first delivery attempt, and
the lower density of
shipments over a greater
number of addresses),” Mr.
Haque elaborates when
asked about the challenges
in the logistics industry.
Miarul Haque also believes
that their international
express services can support
Bangladesh SMEs in tapping
new growth opportunities in
overseas markets, something
that has become even more
attractive with the advent of
the Internet. “Our
door-to-door services within
a global network of over
220 countries and territories

worldwide allow companies
– particularly those that are
trading high value products,
with a high service quality
offering or making ‘early
stage’ exports of smaller
shipment volumes to new,
overseas markets – to export
to (and import from) virtually
any market globally with
minimal effort and a high
level of speed and
reliability,” he adds.
Logistics companies are also
seeing increasing demand
(from customers,
government authorities,
investors and the general
public) to minimize the
environmental impact of
their activities. Deutsche Post
DHL Group has taken a
proactive stance on this and
introduced their Mission
2050 goal of reducing all
transport-related emissions
to net zero by 2050. “We
have also introduced interim
goals, such as introducing

green solutions for 70% of
first- and last-mile deliveries
by 2025,” he informs.
DHL Express implements a
price increase on an annual
basis, as do most of their
competitors. The price
increase is based on some
factors – it is partly driven by
inflation, but more
importantly, it is based on
our overall long-term
investments in our local and
global transportation
networks and the high
quality of service we provide.
“We always try to emphasize
to our customers that the
price increase is something
that enables DHL Express to
ensure the quality of service
they expect from us and the
value-add for their
businesses,” he explains.
DHL Express has been doing
much for automation for
better and quality service
delivery. They are
continuously introducing

“Our door-to-door
services within a global
network of over 220
countries and territories
worldwide allow
companies – particularly
those that are trading
high value products, with
a high service quality
offering or making ‘early
stage’ exports of smaller
shipment volumes to new,
overseas markets – to
export to (and import
from) virtually any market
globally with minimal
effort and a high level of
speed and reliability”
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more automation into their
operations, particularly into
the sorting facilities. For the
company, automation is
essential, as it brings some
advantages – including
higher cost efficiency and
productivity, lower error
rates, better safety in the
handling process and also
alleviating the burden of
manual shipment handling
for employees (allowing
them to work longer and
also focus on more
interesting tasks).
Praising the chamber’s role
in bolstering the relationship
between Bangladesh and
US, the country director says,
“We see great value in
AmCham in representing the
needs of its membership – as
well as articulating the value
they deliver for the
Bangladesh economy – to
the country’s authorities and
the general public.” He
believes that by advocating
initiatives that enable more
seamless trade flows, such
as simplification of rules and
processes relating to import
and export, duty and tax
regimes that support trade
growth and investments in
infrastructure – AmCham
can play a valuable role in
supporting the logistics
sector (and by extension,
Bangladesh’s exporters).”
When asked about what’s
the future of the company,
Mr. Haque sounds optimistic.
“We expect demand for
international express delivery
services to remain high.”
According to him, with high
average income levels and
growing consumption,
demand for products from
overseas will only increase,
and smaller enterprises in
Bangladesh will also benefit
from increased domestic
consumption, which will
allow them to make
investments and also
strengthen their products
and services, making them
more attractive for overseas
markets. “DHL will, of
course, benefit from this
trend,” he concludes.
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SUSTAINABILITY

A SUBSTANTIAL
INITIATIVE
We have seen the United Nations (UN) spearhead three
interconnected milestone events in 2015. Those events were
the UN Summit on Sustainable Development Goals (SDGs),
Sendai Conference on Integration of Disaster Risk Reduction
(DRR) in Sustainable Development, and the Paris Climate
Conference. The outcomes of these events will guide the
development discourses in the next 15 years and beyond with
many new dimensions and adjustments. There is huge scope

By Dr. Atiq Rahman
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of building synergy among
the three processes and
their outcomes to
strengthen our national
policies and strategies for
building resilience to
climate change, reducing
disaster risk and achieving
sustainable development at
all levels. Bangladesh will
implement inclusive social
and economic development
in order stay true to its
commitment to achieve
SDGs. Even prior to UN
Summit on SDGs,
Bangladesh has prioritized
a set of goals considering
the national context and its
development trajectory.

THE NEXUS OF
FOOD-WATER
AND ENERGY
SECURITIES

In this backdrop, let’s consider some down to earth, but
most urgent 10 tasks relevant to sustainable development
with an approach for rapid economic growth and
institutionalization of good environmental governance,
climate change risk reduction; which ultimately leads to
effective, inclusive and sustainable development for people
across the board. This approach includes three basic
elements which are:
(a) Poverty alleviation and sustainable development
(b) Climate risk reduction (CRR), and
(c) Addressing the nexus of food, water and energy security
in a pro-poor, pro-environment approach.

POVERTY
ALLEVIATION
AND
SUSTAINABLE
DEVELOPMENT

Poverty alleviation, disasters
management and CCRR,
environmental governance
and development of skilled
human resources are few of
the key emerging
challenges towards
sustainable development.
With consideration to the
complexities, growing
challenges, context, lack of
implementing key policies,
strategies, and laws of the
country; Sustainable
Development Goals (SDG)
offer one of the best and
comprehensive framework.
However, having said that,
it does not indicate whether
those goals and their
localization process should
be accepted uncritically.
The planning documents,
such as the Bangladesh
Seventh Five Year plan, the
strategic plan for 25 years
and the Vision 2021 by the
Government of Bangladesh
ensures that sustainable
development is the top
priority of the planning
exercises. Rapid economic
growth involving inclusive
and equitable development
for the populous is a
context for the sustainable
development of
Bangladesh. These

The access to food and
water is vital for the citizens
of Bangladesh, particularly
the majority who are poor.
Each of these services
should ensure beneficiaries
entitlement as fulfilling their
minimum per capita
requirement with maximum
quality.
Individual development
cannot flourish without
sustenance. People require
food with sufficient calorie
and protein; particularly
growing children, youth
and mothers to be. Safe
drinking water is essential
for life, and protection
against water born
diseases. Water and
sanitation forms the
essential package of basic
hygiene.
Though every family must
have access to electricity,
this is unlikely to happen in
near future. But significant
progress has been made in
providing photovoltaic (PV)
electricity, particularly for
lighting with solar home
systems (SHS). It may be
difficult to reach all the
poorest with PV SHS. But PV
lanterns can provide light
and a cell phone charging
port to all individuals and
households within the
present financial capacity of
the present government.
This may not meet the
energy security but will
rapidly meet an urgent and
immediate demand. This is
the first and important step
towards the access to
electricity by all.
Climate change impacts
are likely to lower food
productivity in regions that
are specifically prone to the
effects of saline, though salt
tolerant varieties of rice
have been developed.
Similarly, safe drinking

development efforts will
have to be environmentally
sound and socially just. This
is absolutely essential but
very hard to achieve. One
of the central elements of
sustainable development is
that “there can be no
sustainable development
without alleviation of
poverty”. This is essential
for Bangladesh in its march
towards achieving SDGs.

CLIMATE RISK
REDUCTION

Better distaster
management, reducing the
risk of climate change
impacts, and reduction of
poverty are all
considerations for a green
economy and sustainable
development. At the same
time, a noteworthy
contradiction facing the
nation is that climate
change impacts will
undermine the
achievements of poverty
eradiction. Therefore, a
new group of impoverished
persons who are susceptible
to climate induced extreme
events and climate impacts
will arise.
Thus it is integral that we
must address climate
change adaptation, on an
efficient and timely manner
on the basis of communities
to contribute towards
sustainable development.

31

water is becoming
inaccessible as a result of
saline water entry in the
South, while increasing
draught is affecting water
availability in the
North-West region.
Hence, this
food-water-energy nexus
will have to be integrated
with climate change
resilient efforts.

THE 10
ACTIONS

The following set of 10
most urgent actions could
form a package in
environmental governance
and contribute to
sustainable development
that supports rapid
economic growth and the
human development
suitable to Bangladesh in
consideration to the
phenomena of climate
change throughout the
world.
Bangladesh has many
priorities, most of them are
competing and yet
complementary; problems
that entail a number of
components. A majority of
which needs urgent and
immediate attention. The
delay in resolves or
addressing these matters
will result in a multitude of
consequential tribulations in
solving related issues.
Given this broader context,
the following 10 priorities
deserve immediate and
urgent attention. The
dynamic journey of the
nation towards a
sustainable development
future in a rapidly changing
horizon of enhanced
globalization, greater need
for employment and
sustainable livelihoods, and
securing resources for
energy, food and water are
necessary for the future
struggles of climate change.
These task have been a
matter for some time and
most of them entail more
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than one issue and
dimension, needing the
involvement of several
institutions in order to
create solutions. A great
number have been
addressed and
incorporated in the
planning documents but not
in the context of a
concerted sustainable
development paradigm. It
would be a worthwhile
effort to address these 10
activities simultaneously to
achieve rapid economic
growth which is pro-poor
and pro-environment. If
serious attempts are made,
the opportunities for global
fund mobilization for
Bangladesh from emerging
climate change funds and
other resources, as well as
release the energy of its
people, economy and
natural resources base will
achieve a notable degree of
progress towards
sustainable development.

The allotted amount of time
for each of the 10 tasks
may vary—say between two
to 10 years. However, each
of these will complement
the other toward the mutual
reinforcement of the
nation’s sustainable
development. Of course,
the availability of the
resources for these is within
the capacity of Bangladesh.
But these will require good
implementation,
cooperation between the
responsible agencies,
proper governance and
continual monitoring.
1. Converting Population to
Human Resource:
Bangladesh can be seen as
an exemplary model in
terms of development. The
country’s greatest resource
is its people. Nevertheless,
the nation is one of the
most densely populated in
the world. The rate of
growth of the population is
decreasing; every effort to

reduce this rate, enforcing
family planning and
focusing on the health and
education of women and
the youth must remain
constant. The national plan
must take this expanding
population into
consideration when
generating new and
worthwhile jobs and
livelihoods. To achieve this
there has to be an
aggressive employment
generating and
entrepreneurship enabling
strategy and plan.
Appropriate vocational
training and productive
person power based
education and
empowerment of this
population deserves the
greatest attention. This will
greatly improve the
emerging garments and
associated industries,
quality of human resource
export and greater
agricultural productivity.
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2. Light for All: In the
second decade of the
twenty first century it is hard
to accept that in
Bangladesh, the fact that
one third of the population
live without electricity makes
it rather unconvincing
argument that it is a
progressive state with an
economy that is emerging.
Bangladesh has over 3.2
million households
electrified by solar
photovoltaic technologies
and the demand for PV
solar technology is growing.
The nation has the
capability to provide PV
based lanterns and SHS to
all of the households within
the next three years. The
initiative would provide light
for the entire country with
an addition of about four
hours of light from
individual solar lanterns for
each family, a change that
was only previously
witnessed by the

connectivity through cell
phones throughout
Bangladesh. Given the
availability of the
technology, there is a
drastic need to advance
financial and social
mechanisms. This is within
the reach of the common
people. Political will is the
need of the hour.
3. Clean and Free the
Rivers: Pollution from
domestic and industrial
sources have severely
contaminated many rivers,
primarily within the city.
There is an urgent need to
free the rivers both from
illegal encroachment
situation, autoloading and
pollution. There is an
necessity to establish rule of
law, government ownership
of common property
resources and
environmental governance.
4. Transfer the Tanneries
and Pollution Management:
Relocation of 154 tanneries
from Hazaribagh to Savar
that have efficient sewage
treatment plants, must be
completed immediately.
Simultaneously the brick
making, textile, garment
and ship breaking and
other polluting industries
must be made compliant of
the procedures and law of
the country. It’s a good
example of environmental
governance that tannery
factories which have failed
to relocate within the
dateline are being
penalized financially.
5. Effective Implementation
of Environmental Impact
Assessment (EIA): EIA is
obligatory under the
Bangladesh Environmental
Act and an effective tool to
protect the natural
resources and for making
policies, projects and
infrastructures
environmentally sound. But
its implementation is very
weak. To ensure that EIAs
are applied rigorously and
professionally. It is of

utmost importance to
ensure participation of the
population through an
independent panel of
experts who review the EIAs.
This will enable effective
use of this important tool
for management practices
towards a better
environment and ensuring
a much needed proponent
of environmental
governance and
institutional development.
6. Ameliorate the Quality of
Soil Fertility: The soil of the
nation is under stress. They
need to enhance organic
matter and a number micro
nutrients. Vigilant
supervision and matching
of crop-soil-micronutrient
combinations and their
appropriate application will
reduce use of chemical
fertilizer and enhance food
productivity. All soils need
to be enriched with more
organic matter by using
sustainable agriculture
practices. Integrated pest
management, more
efficient fertilizer, utilization
of water and harvesting a
diverse array of crops and
vegetables, afforestation of
deforested areas will help
in soil quality improvement.
7. Efficient Resource Use:
Bangladesh requires
increased efficiency in the
use of water, energy, waste,
food items through better
post-harvest technologies,
monitoring water needs for
irrigation and fertilizer use,
particularly encouraging
use of fertilizing pellets.
Availability and use of
improved safe drinking
water are essential
particularly in those areas
that are particularly
vunerable. Stoves that use
energy sparingly and
reduction of line loss of
electricity, gas and piped
water would allow for the
retention of a significant
portion of energy. Standard
management of urban
traffic will also reduce fuel
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waste and person hours.
Recycling of plastics,
polythene, polystyrene,
electronics and other wastes
will save resources from
wastage. Chemical dosing
in dye applications must be
conducted in a productive
manner, fuel in brick kilns
are examples of better use
of resources. Adaptation
and popularizing of 3R
(reduction, reuse and
recycle) principles and
recycling of water, energy
and chemicals will improve
efficiency.
8. Better Institutionalization
of Climate Change
Management and
Governance: There has
been significant progress
and many important
initiatives have been
undertaken to combat
climate change. But climate
change is complex, and
multifaceted phenomena. It
involves largely
environmental, even
greater, and increasing
developmental challenges.
It encompasses numerous
sectors with the influence of
a number of factors. The
actual strengths in
achieving climate change
risk reduction require the
inclusion of climate change
into all policies on a
sectoral and national
platform, resource
mobilization and
implementation strategy for
each sectors. These include
local government agencies
and above all the
communities. Furthermore,
as the Green Climate Fund
is developing, the nation
needs to insist for the
required funding from it to
ensure essential resources
including technologies. The
National Implementation
Entity (NIE) must
immediately be created
through a set of
independent agencies
under the guidance of the
appropriate National
Designated Authority. The

discourse and activities for
this body and course of
action must be commence
in the very near future. The
principles of MRV
(Measurable, Reportable
and Verifiable) activities
and demonstrable
transparency and
accountability are essential
for fund mobilization, fund
management under this
mechanism. This will also
enable Bangladesh to
mobilize its well deserved
claims to large global fund
by setting these institutions
with transparency and
accountability.
9. Bolstering Local
Government and
Community Based
Adaptation: Most climate
change related actions and
mechanism for adaptation

funds, say 70%, should
reach the most vulnerable
segment of the
communities; i.e. women,
children, poor, disabled
and displaced person.
Community Based
Adaptation (CBA) needs to
be improved through the
use of this framework which
is to be delivered to the
communities. Additionally,
proficient decision making
processes will guarantee
the active participation of
communities. This will be a
great contribution of
Bangladesh to
environmental democracy
and climate change
governance.
10. Planned Urban-Rural
Continuum and Spatial
Management: The majority
of the nation remains in

will be addressed at the
local level. Bangladesh’s
credibility and claim to
global funds will largely
depend on its capacity to
transfer the funds to the
climate vulnerable and
affected communities to
support their adaptation
and mitigation initiatives
effectively. This will be best
served by strengthening the
local government and its
capacity to deliver
development and
environmental services to
the affected communities in
rural and urban areas.
Therefore, it is integral to
heighten and enhance
efficiency of service delivery
of the local government. It
may be helpful to make a
policy declaration that large
proportion of all climate
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rural areas with the
population moving towards
rapid urbanization. This
urbanization is happening
with a rapid population
increase in major cities such
as Dhaka and Chittagong.
There is a second
phenomenon of
urbanization associated
with emergence of small
towns at district levels. The
third phenomenon is the
access to urban services at
the peri-urban areas at the
two above-mentioned
levels. Rapid urbanization is
a component of rural-urban
continuum in the nation.
Through the
socio-economic network,
continuity of resource
mobilization and
demographic transitions

CONCLUSION

from rural to urban
migration remains a
continuum. This is more
significant amongst the
poor residing in urban
slums; a vast number of
whom have been displaced
by extreme events,
frequently connected with
climate change induced
events and the phenomena
of frequent river bank
erosions and floods. This is
also continued amongst the
middle class. The
continuum connects the
urban and rural population
within the nation. Rural
spatial planning must be
implemented through the
correct framework.
Multi-storied buildings that
are energy efficient should
be given greater

The 10 proposed actions
discussed are an
assortment of tasks which
require immediate
attention. They are very
attainable within the
financial and institutional
framework, but may vary in
their stage of progress with
consideration to the
duration of time for each
action. A combination of
these actions will enhance
rapid economic growth,
enhance environmental and
climate change
governance, ultimately
allowing for the proposed
sustainable development.
Many of these actions will
assist in capacity building of
government institution at
different levels. Moreover,
several of these actions will
also be supportive of
participatory management
approaches where the
central and local
government agencies,
private sector, civil society,

consideration in the efforts
to save agricultural land.
The utilization land and
planning to start with a
energy-water-food nexus
integrated with natural
resource planning in urban
area in the context of urban
spatial planning is
imperative.
Availing the urban services
in the rural areas will make
spatial planning more
manageable. The elements
to consider in urban and
rural spatial planning will
have to entail (a) Proper
Planning and Innovation (b)
Investment and
Infrastructure (c)
Participation and
Information and (d) Good
Governance.
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NGOs, community groups
and citizens would work
together to strength
democracy in action
through sustainable
development practices. All
these actions will contribute
towards a paradigm of
being pro-development,
pro-environment and
reducing poverty at
different levels. Though
people of Bangladesh are
resilient, implementation of
the 10 actions will build
transformative resilience to
move towards a middle
income country with high
human development and
quality of life. This will also
protect environment and
enhance sustainable
development.
It is to be noted that almost
all the best achievements in
Bangladesh have taken
place when the central
government, local
government agencies,
research institutes, civil
society and NGOs, women
groups, private sector,
communities and people
have worked together. In
achieving the above tasks
in a short period will be
best achieved by taking a
participatory and inclusive
approach.
Finally, social development
process is a science of
changing society for the
betterment of the people.
Nonetheless, this scientific
process gets momentum
when it successfully
captures peoples’ vision of
change. SDGs have
captured our global vision
of transformation. Let’s be
innovative to achieve that
global vision nationally with
10 magic tasks which are
interlinked with several
Sustainable Development
Goals.
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