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The covid-19 pandemic has been infecting hundreds of 
thousands people across the world and has been raising 
human costs as well. The measures that are needed to 
protect human safety are severely impacting economic 
performances and day to day activity. It means that it will 
have a deep impact on the performance of economic 
growth across the world and will shrink expansion of 
economic achievements at least by 3 percent in the year 
as projected by the International Monetary Fund (IMF). 
Obviously it will be much worse than the previous two years 
– even less than the immediate past decade. The financial 
crisis will be beyond imaginable. If the situation gradually 
improves, which is highly uncertain – then the economic 
growth might be somewhere around 6 percent after being 
helped by political support and government measures.

The pandemic has been spreading at an alarming speed 
and millions of people throughout the world are already 
victims of the deadly coronavirus that has pushed the 
economic activities across the countries including all the 
developing economies to almost a standstill. The countries 
have been imposing tight restrictions on the movement of 
people and transports to stop the spread of the infection. 
The death toll has been rising every day and there is no 
sign of relief, and the world is unfortunately waiting for a 
second wave in places where the number of infections has 
been gradually diminishing like China, Italy and some other 
European and Asian countries. So, the economic damage is 
already evident and represents the largest economic shock 
the world has experienced in recent times. On a longer 
horizon, the deep recessions triggered by the pandemic are 
expected to leave lasting scars through lower investments, 
an erosion of human capital through lost work and 
schooling, and fragmentations of global trade and supply 
linkage.

The pandemic will push most of the countries into deep 
recession in 2020, per capita income contracting in the 
longest fraction of countries globally since 1870.  Advanced 
economies are projected to shrink 7 percent and it will 
have a large impact on emerging markets and developing 
economies. The economic growth is highly dependent on 

inter economic relations among 
the developed and developing 
economies. One segment of the 
developed economy helps the 
counterpart of the developing 
economies and vice-versa.

The crisis highlights the need 
for urgent action to cushion 
the pandemic’s health and 
economic consequences, protect 
valuable populations, and set 
the stage for a lasting recovery.

Due to lockdown for an 
indefinite period the economic 
activities have almost been 
halted and its impact will be 
unbearable which may put a 
deep stain on the health of the 
country’s flourishing economy. 
The crisis has been crippling 
almost every aspect and 
segment of the economy. The 
situation is similar irrespective 
of nations – developed or 
developing economies. The 
scenario of Bangladesh is 
not different. Oil producing 
countries have already started 
to feel the pain due to the sharp 
nose dive of oil prices across 
the globe. The Bangladeshi 
expatriates, who continue to 
send home money from these 
countries and support the 
foreign exchange reserves with 
strong foundations and have 
been considered as one of the 
back bones of the economy, are 
now becoming the direct victims. 
They are now being considered 
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and treated as the burden of the 
family as well for the society around 
them. A similar picture has been 
observed in the export sector.

International Financial institutions 
like the World Bank, International 
Monetary Fund or Asian 
Development Bank delivered a 
commiserate forecast regarding the 
economic growth of the fiscal year 
of 2019-2020. According to their 
estimates the economy might grow 
less than 3.0 percent. We cannot 
ignore this prediction if we consider 
the full picture in and around our 
country. If the covid-19 continues 
to last long and if it spreads in a 
wide scale like the present wave, 
then obviously the economy will be 
shattered. The day labourers are 
the worst sufferers and victims of the 
situation.

The lives and livelihoods of these 
people now need active support 
from the government and policy 
makers. According to the Bangladesh 
Bureau of Statistics (BBS) around 
34 million or 20.5 percent of the 
total population of Bangladesh 
have been living below the poverty 
line. An analysis by Dhaka-based 
South Asian Network on Economic 
Modeling (SANEM) shows that this 
number might rise by 36 million if 
the income level for the poverty line 
is raised by 1.25 percent. A good 
thing is that against this scenario the 
Bangladesh government has already 
announced financial incentives and 
packages for handling the situation 
and has been implementing different 
social safety net programmes. But 
the main challenge is to reach the 
fruit to the targeted people without 
any form of malpractices. So it is the 
holy responsibility of the government 
machinery mainly branches of grass 
root level government, known as 
local government, to ensure the 
implementation of these noble plans.   

Budget for the fiscal year 
2020-2021

Against the context of deep 
crisis arises from the pandemic 
both at home and abroad the 
national parliament has approved 
Bangladesh’s budget for the fiscal 
year of 2020/21 that has been 

earlier tabled by Finance Minister 
AHM Mustafa Kamal with an amount 
of 568,000 crore taka, the biggest in 
Bangladesh’s history while he made 
arduous efforts to please all sections 
of the country. Despite an uncertain 
and bleak future in terms of recovery 
of the global economy the budget 
aims to achieve 8.2 percent 
economic growth (GDP). The budget 
has allocated a total of 29,247 
crore taka for overhauling the health 
sector, as the sector which has been 
thrashed by the Covid-19 pandemic. 
The government has taken up a 
comprehensive plan with strategies 
discouraging luxury expenditures and 
prioritizing government spending 
that creates jobs. The budget hiked 
excise duty on bank accounts with 
significant balances in an attempt 
to increase revenue collection.  
Agriculture sector, the hero of 
Bangladesh during this crisis, is the 
second highest priority in the budget. 
The Finance Minister aimed that the 
National Board of Revenue (NBR) 
would collect 330,000 crore taka 
that is also another unrealistic target. 
Along with the economists we feel 
that the targets of GDP growth and 
revenue collection are highly needed 
to revise downward and policy 
makers need to be realistic. 
Leading economists across the world 
feel that during this extraordinary 
period GDP growth matters a little, 
though they do not ignore the 
significance of economic growth. 
At the moment people are more 
concerned about the risk of their 
daily lives as well livelihoods. 
Economic destruction and damaging 
economic efficiency have been 
greatly affecting jobs and income 
losses of millions of people across 
the walks of life. This is the reality 
and our policy makers should not 
contend with this. A consensus 
is there on the horizon that the 
recession will be deeper and recovery 
will be slower than the projection. 
The blunder reopening the economy 
gradually is clearing the picture 
that the success largely depends on 
the speed of recovery from deadly 
contagious virus.

A consensus is there on the horizon 
that the recession will be deeper 
and recovery will be slower than the 
projection. The blunder reopening 
the economy gradually is clearing 

the picture that the success largely 
depends on the speed of recovery 
from deadly contagious virus. 
With this aim the American Chamber 
of Commerce in Bangladesh 
(AmCham) has organised a virtual 
panel discussion titled ‘Budget 
for winning back the economy” 
on June 17, 2020, moderated by 
Syed Ersha Ahmed, the President of 
Amcham. (For more details, please 
visit: https://amchambd.org)

AmCham believes that the 
government is sincere to return back 
the economy to be propelled for the 
interest of downtrodden people. It’s 
imperative to follow-up on the above 
mentioned discussion and make 
assertive moves right away, to control 
the pandemic wreaking havoc on the 
socio-economic landscape, business, 
mindsets and lives of Bangladesh. 
We, the people of Bangladesh 
require socio-economic recovery 
from this crisis by standing together 
in unity. 

Immediate steps are required to be 
asserted synchronously from both the 
public and private sector before the 
clock stops ticking. For instance, if 
the government of Bangladesh (GoB) 
can revisit the budget of 2020-2021 
and make necessary re-allocations 
and re-direct funds from the 
government’s treasury to which, the 
main contributors are the business 
community of the nation, then it 
would prove to be much beneficial to 
entire county and the nation at large. 

Internal funds (from budget 
surplus) could be kept aside and 
disbursed using good governance 
and transparent tracking of funds 
and accountability to mobilize 
resources and provide subsidies 
with special provisions/legislations 
by the GoB to open a ‘Job Keeper 
Benefits’ scheme applicable to both 
the employers and the employees. 
This could be implemented by the 
Bangladesh Bank (BB) and NBR 
through their authorized tax and 
bookkeeping agents to support large 
corporations, Small and Medium 
scale Enterprises (SME’s) for at 
least the top 10 to 15 sectors of 
Bangladesh identified by Bangladesh 
Investment Development Authority 
(BIDA) and the other chambers of 
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commerce and industries, which 
have the potential and demonstrated 
financial willingness and capabilities 
to contribute positively towards the 
GDP of our country. 

Similar types of schemes/temporary 
reliefs could be applied to creating 
‘Unemployment Benefits’, ‘Urban 
and Rural Socio-Economic Benefits’, 
‘Healthcare Benefits’ and much more 
involving both the public and private 
sector key role players playing active 
roles. 

BB and NBR together can grant a 
6-month (extendable depending on 
the covid situation) offer deferral 
on loan repayments on mortgage, 
personal credit products, defer 

principal and interest repayments on 
all loans attached to any business for 
at least a period of six months, while 
the interest will be capitalized (that is, 
extended) and paid off over the life 
of the loan. This type of businesses 
to be all-inclusive, ranging from the 
big businesses to SME’s to any type 
of commercial and non-commercial 
businesses (including not-for-profits 
and landlords). This will keep people 
from being evicted and struggling to 
pay rents and utility bills.

If we do not step up our game now, 
we will not survive let alone come 
up on top of this crisis because this 
situation is much graver than the 
Great Depression of the 1930s.

It is very sad that during this 
period we lost a number of noted 
personalities, who were the assets for 
the nation like Emeritus Professor and 
leading academician Anisuzzaman, 
National Professor Jamilur Reza 
Choudhurry, who was awarded 

Ekushey Padak by the government 
for immense contribution in science 
and technology, Mohammad Nasim, 
one of the top leaders of ruling 
Awami League and former Health 
and Family Welfare Minister, also a 
valiant freedom fighter and proud 
son of one of four National leaders 
Muhammad Mansur Ali, Sheikh 
Mohammad Abdullah, State Minister 
for Religious Affairs, and a freedom 
fighter and senior leader of ruling 
Awami League, Major General  
(Rtd.) Anwarul Kabir Talukder, former 
State Minister for Power, Energy 
and Mineral Resources during 
BNP regime, M Abdul Monem, 
a prominent industrialist and the 
founder of conglomerate Abdul 
Monem Ltd, Latifur Rahman, one 
of the most leading industrialists 
and Chairman of Transcom Group, 
Nazmul Karim Chowdhury, the Vice 
Chancellor of Fareast University, 
Dr. Saadat Hussain, former Cabinet 
Secretary and ex-Chairman of Public 
Service Commission,  Allah Malik 
Kazemi, Change Management 
Adviser and former Deputy Governor 
of the Bangladesh Bank, and 
Niloufer Manzur, founder and 
Principal of Sunbeams School, 
one of the most prestigious English 
medium schools. She will be ever 
remembered amid the heart of 
hundreds of students both at home 
and abroad as an ideal pioneer, 
guardian and leading academician. 
The covod-19 also snatched away 
the most valuable lives of frontline 
fighters like doctors, nurses, 
members of the armed forces, police 
and journalists. This is really an 
irreparable loss for the whole nation 
which we will never be recouped. 

We are also grateful to our esteemed 
writers who have been continuously 
supporting us by contributing 
their well thoughts through their 
most valuable pens. Similarly 
we acknowledge the importance 
of the AmCham members and 
other business houses that have 
been supporting us by providing 
advertisements. We believe that 
the readers will find interesting and 
informative reading this Journal.
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Bangladesh’s success in poverty 
reduction over the last two decades 
is noteworthy. From as high as 48.9% 
in 2000, the poverty rate, using the 
national upper poverty line income, 
came down to around 24.3% in 
2016 (as per the Household Income 
and Expenditure Survey of 2016) and 
further to 20.5% in 2019 (as per the 
projected estimate by the Bangladesh 
Bureau of Statistics). 

The current health and economic 
crisis brought by Covid-19 is feared 
to have a devastating impact on 
the poverty status of the country. 
The transmission mechanisms 

Covid-19’s effect on 
poverty and policy 
response in Bangladesh

Professor Selim Raihan, PhD

of the impact of 
Covid-19 on poverty 
in Bangladesh involve 
both the supply-side 
and demand-side 
shocks. The supply-
side shock emanates 
from the shutdown of 
economic activities, 
whereas the demand-
side shock comes from 
falling exports and 
remittances.

 In the labour market, 
we fear a large scale 
job loss. As more than 
85% of our labour 
force is in the informal 
sector, this job loss 
will have important 
implications for the 

persistence of the aggravated 
poverty situation in the future. Also, 
households, highly dependent on 
external remittances, are facing 
a new challenge because of the 
sudden fall in remittance income. 
Compared to the non-remittance 
recipient households, the remittance-
dependent households appeared to 
be more vulnerable to cope up with 
the current crisis. 

How do we understand the poverty 
impacts of Covid-19 in Bangladesh? 
There can be two ways. First, through 
a country-wide primary survey of 
representative households, and 

probably this is the best method 
to understand the poverty impact. 
However, it is very difficult to conduct 
any nationally representative 
household survey under the current 
situation. Therefore, so far what 
we have seen concerning some 
primary surveys in Bangladesh, 
using mobile phones, has not been 
nationally representative. Also, 
another challenge is that questions 
in these phone-based surveys are 
related to what is happening on 
income, whereas the convention of 
estimating poverty in Bangladesh is 
to use the household expenditure 
data as a better proxy indicator of 
understanding households’ economic 
status. The income data is also not 
very reliable for poverty estimation, 
as, in normal time, people tend to 
understate their income, and in the 
crisis time, people tend to overstate 
their income losses. 

From South Asian Network on 
Economic Modeling (SANEM), we 
did some model simulations using 
the Bangladesh Bureau of Statistics’ 
nationally representative Household 
Income and Expenditure Survey 
data of around 46,000 households 
conducted in 2016 by considering 
the above-mentioned supply and 
demand-side shocks. It appears that 
a 25% negative shock on households’ 
expenditure leads to a rise in the 
poverty rate in Bangladesh from 
20.5% in 2019 to around 41% now. 
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This aforementioned rise in the 
poverty rate has three important 
implications. First, the success 
of reduction in poverty over the 
past one and a half-decade in 
Bangladesh is under threat now. In 
2005, the poverty rate in Bangladesh 
was around 40% and now in 2020, 
because of this crisis, the poverty 
rate goes up to 41%. If the crisis 
continues, the poverty rate will 
increase further. Second, a large 
new set of poor people, who were 
vulnerable non-poor before the 
crisis, are now added to this poor 
population. Third, there is a high risk 
that a large part of this new poor 
will fall into long term poverty, and 
the aggravated poverty situation will 
persist for some considerable time in 
the future.  

Given the aforementioned scenario, 
what have been the policy responses 
so far from the government? There 
have been three types of responses. 
The first one is the stimulus package 

which has been announced for 
the readymade garments, the 
agricultural sector, and other affected 
sectors. A large part of the stimulus 
package is credit-based, through the 
banking system and at the subsidized 
interest rate. Effective implementation 
of the stimulus package is important 

to energise the private sector 
investment, revive economic activities 
and get the economy back on the 
high growth path. This will also help 
to reduce the magnitude of job losses 
and assist people to escape from the 
poverty trap. One important concern 
here is that the stimulus package is 
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placing additional pressure on the 
banking sector, which is already very 
vulnerable because of high non-
performing loans, mismanagement, 
and weak institutions. 

The second policy response has 
been related to expanding social 
protection coverage through food 
distribution and cash transfer. 
However, there is a huge political-
economy issue of management 
of this expansion of the social 
protection programmes, given the 
fact that the country spends very low 
on social protection as a percentage 
of gross domestic product (GDP) 
- one of the lowest in the world. 
Also, there are huge loopholes in 
social protection programmes in the 
forms of leakage, corruption, wrong 
targeting and mismanagement. 
During the crisis time, these problems 
also get worse. Therefore, there is 
a need for strong effort, especially 
for making the social protection 
programmes effective, in terms of 
identifying the poor and vulnerable 
population, and ensuring that the 
support actually reaches the poor 
people. The financing of the stimulus 
package and the expansion of social 

protection programmes is also a 
challenge. The country’s tax-GDP 
ratio is less than 9% - one of the 
lowest in the world, and in this fiscal 
year, this may be as low as around 
8%. 

 The third response is related to the 
opening up of the economy from the 
lockdown situation as the choice of 
starting economic activities is now 
preferred to the choice of health 
safety for people amid the rapidly 
growing infection number and 
number of deaths from Covid-19. 
To begin with, the way the lockdown 
was imposed in Bangladesh was 
wrong. It was declared as a public 
holiday, which gave a completely 
wrong message to the people. Given 
the poor public health system in 
Bangladesh - as the country spends 
less than 1% of GDP as public 
health expenditure—it has been 
a very difficult task to handle this 
health crisis from the very beginning. 
Therefore, it is necessary to open 
up economic activities through 
proper planning and by phases, 
considering the health risks and 
following the health rules. However, 
unfortunately, without any such 

visible planning, economic activities 
have been opened up since May 31, 
which can significantly increase the 
level of health risks, and ultimately 
lead to a large-scale shutdown 
of economic activities again. This 
decision, therefore, needs urgent 
reassessment. The victims of such a 
policy of attaining the so-called ‘herd 
immunity’ would mostly be poor 
people.  

Finally, the lesson we learn from 
the current crisis is that though the 
country experienced significant 
achievement in poverty reduction 
over the past decades, success 
remained to be very fragile to 
external and internal shocks. 
Therefore, the ongoing crisis can 
give us an opportunity to rethink our 
development and poverty reduction 
strategies.

......................................................
Dr. Selim Raihan is a Professor 
of the Department of Economics, 
University of Dhaka, Bangladesh, 
and the Executive Director of the 
South Asian Network on Economic 
Modelling (SANEM). Email: selim.
raihan@gmail.com
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Planning Minister M.A. Mannan said 
that despite increased allocation 
for the health sector in the national 
budget for the fiscal year of 
2020/2021 the allocation might 

AmCham calls for 
more allocation for 
ailing health sector 
and urges not to 
borrow from banking 
system
· Needs further allocations for 

health sector

· Impose more tax on 
undisclosed money

·  Heavy borrowing plan from 
banks will harm private 
sector

· Targets for GDP growth 
and revenue collection 
unrealistic

· Customs Act 1969 needs 
amendment

· More focus needs on railway 
and waterway development

· Reduce corruption and 
bureaucracy to attract FDI

rise further 
if and  when 
necessary 
considering 
the present 
crisis due to 
pandemic in 
the country 
along with 

other parts of the 
world.

“The health sector has already 
received highest priority to safe life 
and also to maintain eco-nomic 
activity alongside human life,” 
Mannan said.

The minister was responding to 
a question raised by Syed Ershad 
Ahmed, the President of American 
Chamber of Commerce in 
Bangladesh (AmCham) on 17th June 
to discuss on the na-tional budget.

Mannan, who was the chief guest 
of the virtual meeting organized by 

the AmCham 
admitted that it 
would be a big 
challenge for 
the government 
to attain the 
budget goals.

AB Mirza 
Azizul Islam, a former Finance and 
Planning Adviser to the caretaker 
government said that the target to 
achieve GDP growth to 8.2 percent 
is not realistic and achievable.

He said that similarly the target 
to achieve revenue growth is also 
unrealistic and the deficit would 
be much higher, adding that the 
government will have to borrow 
from the banking sec-tor to meet 
the deficit, meaning it would harm 
landing to the private sector.

“Much of the targets were set with 
expectations that the pandemic 
would not last long, remit-tances and 

Planning Minister 
M.A. Mannan

AB Mirza Azizul Islam
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exports would rebound,” the minister 
said in response to former Finance 
Adviser.

“Health is the backbone of the 
economy and for covid-19 it has 
come to the forefront. Prime minister 
has already said that it would get the 
highest priority to save invaluable 
life,” minister added.

He informed the audience that the 
government approached the World 
Bank, International Monetary Fund 
and the Asian Development Bank 
to finance as the budget support 
to assist the projects as the health 
related projects are number one 
project.

“She (Prime Minister) said that you 
can go with a blank cheque, so go 
ahead, if you come forward with 
any health related project we will 
approve it.”

But the minister said that the 
government 
can allocate 
huge funds for 
the sector but 
the prob-lem 
is capability to 
utilize it.

“We can buy 
computers, 

equipment, medicines, can build 
buildings, more laboratories, but we 
cannot build a doctor over a night.”

At the beginning Syed Ershad 
Ahmed, the President of the 
AmCham who moderated the dis-
cussion said in his opening remarks 
that the novel covid-19 has been 
casting a shadow around the world, 
while the massive loss of human life 
has been a tragic consequence of 
the corona-virus pandemic, the effect 
on global and national economies 
cannot be understated. In the pro-
posed national budget for the next 
fiscal year the government has taken 
certain measures in support for 
protecting critical domestic industries 
and for attracting more investment 
even in the crisis to win back the 

economy. However, the proposed 
budget shall be highly challenging in 
the current pandemic and we would 
like to highlight few of our concerns. 
He said that the epidemic has thrown 
the inadequacies of Bangladesh’s 
health sector into sharp contrast. 
As expected, the Finance Minister 
proposed an allocation of Tk29,247 

crore for the 
health ser-vices 
and health 
education 
sector, up by 
23.44 percent 
from last 
year’s revised 
allocation, 

still much below our expectation 
considering the current situation.

“We’re yet to learn more about the 
specific guideline on the ‘mega 
plan’ for the sector, which includes a 
medium-term 3-year plan and a 10-
year long-term plan addressing the 
severe short-comings exposed by the 
crisis,” Ershad said.

The AmCham President stressed 
on the communication and 
transportation sector as it is one of 
the most important infrastructural 
elements to boost the trade and 
investment alone.

“Apart from the road and 
airways, if we focus more on 
developing waterways and railways 
communication it would also help 
the common people to reduce 
the cost of transportation for both 
goods and passengers ensuring a 
smooth supply chain in a country 
like Bangladesh,” the AmCham chief 
said.

He also proposed to discourage the 
move to legalize the undisclosed 
wealth or money by paying a 10 
percent tax which he termed as 
“unethical”. 

“However, the opportunity to 
stimulate the capital market, 
industrial investment or any produc-
tive sector to generate employment 
may be acceptable.”

He recommended that the rate 
should be higher than that of 10 
percent otherwise it might dis-
courage the regular taxpayers of the 
country.

The AmCham also expressed its 
dissatisfaction with the plan to 
borrow from the banking system to 
finance the budget deficit. 

He said that AmCham believes 
private sector credit growth will 
be hampered if the government 
borrowed the total amount from the 
banks worsening the existing liquidity 
crisis.

“We urge the central bank to devolve 
a major portion of the borrowed 
amount on its own accounts, which 
would also help boost money supply 
in the market,” AmCham president 
said.

Echoing to AmCham President 
remarks on borrowing from the bank 
AB Mirza Azizul Is-lam said that if the 
government borrows heavily from 
the banking sector, it will affect credit 
flow and investment in the private 

sector. The 
government 
plans to borrow 
85,000 crore 
taka from 
banks in order 
to meet the 
deficit in the 
proposed 
budget for 

fiscal year of 2020-21.

“Over-borrowing will hamper funding 
for private investors, who are going 
through a tough time due to the 
coronavirus pandemic,” Islam said.

He said that considering the 
situation, the government should 
reduce unnecessary spending on 
sectors like foreign travel and focus 
more on farm mechanisation, 
implementing social safety net 
programmes and rural development.

“Besides, drastic and tough measures 
are needed to curb wide spread 

Syed Ershad Ahmed,

Ahsan-H-Mansur

Mosharrfa 
Hossain Bhuiyan
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corruption while improvements to 
the country’s ease of doing business 
ranking, bureaucratic efficiency, 
and rule of law are also crucial for 
attracting both domestic and foreign 
direct investment,” Islam also a noted 
economist said.

“The Anti-Corruption Commission 
should carry out their duties without 
fear or favour while the organisation 
itself should be assessed to improve 
its efficiency,” he added.

Ever since the two-month long 
lockdown that began on March 26, 

both domestic 
and foreign 
investment has 
slowed down.

“To remedy the 
situation, the 
government 
needs to 
propose a 

realistic and pragmatic budget,” said 
Ahsan H Mansur, executive director 

of the Policy Research Institute (PRI).

Resounding Islam’s sentiment 
that 8.2 percent GDP growth in 

the upcoming fiscal year is an 
unrealistic dream, Mansur said that 
the government’s target to achieve 

a 55 percent 
increase 
in revenue 
collection 
might not be 
met amid the 
coronavirus 
fallout.

“The government must bring 
substantial reforms to the tax 
administration to improve tax col-
lection and remove corruption and 
bureaucracy,”  he added.

“There are not many provisions for 
poor people in the proposed budget 
but the government will have to take 
some measures soon in order to feed 
the nearly 50 lakh people who either 
lost their jobs or had their income 
slashed due to the pandemic,” the 
PRI executive director said.

He said that most borrowers, 
especially micro, 
cottage, small 
and medium 
enterprises, are 
not receiving 
funds from the 
government’s 
Tk 20,000 crore 
stimulus package 
since the banks’ 
prof-it margin is 
around 1 percent.

“With such a low 
profit margin and 
high operation 
costs, banks have 
lost interest in 
disbursing funds 
from the stimulus 
package, which 
was meant to 
help small-scale 
firms survive 
the covid-19 
outbreak. The 

profit margin should be around 3 
percent at least,” Mansur said.

He said that unfortunately, the 

construction and maintenance of 
roads and highways are always 
prioritised even though waterways 
and railways have high potentials. 

“If corruption in the railway sector 
was curbed, it would benefit 
passengers the most. Similarly, if the 
government sells the sand collected 
from riverbeds to traders, the cost to 
dredge the river would be practically 
covered,” said the PRI executive 
director.

In most cases, contractors leave the 
dredged sand on banks of the river 
from which it came. As a result, the 
material just seeps back into the 
water body, he added.

Md Mosharraf 
Hossain 
Bhuiyan, 
immediate past 
chairman of 
the National 
Board of 
Revenue, urged 
the government 

to reconsider its decision to increase 
taxes on mobile phone services. He 
noted that the automation of the 
customs would ease the cost of doing 
business. 

“We expect that the new Customs 
Act will be passed soon, hopefully in 
the current session of the parliament 
as everything is ready and it is now 
being scrutinized by the parliament 
standing committee on finance,” 
Bhuiyan said.

The small and medium enterprises 
(SME) sector, which accounts for 25 

percent of the 
coun-try’s GDP, 
were affected 
the most by 
the covid–19 
pandemic, 
according 
to former 
AmCham 
President Aftab 

ul Islam.

“We need to boost SMEs in order 

Aftab ul Islam

Shams Mahmud

Md Fazlul Hoque

Derrick Brown

Total operating and development budget:

Health
Others

Social security
and welfare

Agriculturea

Education and
technology

Education and
technology

Pension

Industry and
economic service

Public order
and safety

Housing

Power and energy

Entertainment,
culture and religion

Pension

Figure in%

0.7
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TK568,000CRORE

Social security
and welfare

Defence

Transport and
communication

Interest

Public administration

Subsidy and incentive

Local government and
rural development
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5.6 10.8

6.7

6.6
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5
4.9

1.2
4.5
4.7

SECTOR-WISE BUDGET ALLOCATIONS
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to increase 
the sector’s 
contribution 
to the national 
GDP to 40 
percent,” he 
said.

The fact that 
banks consider SMEs to be a risky 
investment should be changed as 
the loan recovery rate from this 
sector is higher than that of others, 
added Islam. He lauded the govern-
ment for allocating 200 billion taka 
subsidized loan for the SME sector. 

“But the mentality of the banks and 
financial institutions needs to be 
changed for the disbursement of the 
money as they treat SME as the risky 
sector for lending money.

In response to a question by the 
AmCham President Planning 
Minister MA Mannan said that the 
government has been working hard 
to protect the job market through 
numerous initiatives. Apart from the 
stimulus packages, the government 
has already transferred 2,500 taka 
each to 50 lakh ultra-poor families 
and now plans to feed a further 40 
lakh families across the country.

“The target is to bring the poverty 
rate, which currently stands at 
35 percent due to the pandemic 
outbreak, back down to 20 percent,” 
Mannan said.

In regards to bank borrowing, 
Mannan said that the government 
plans to borrow from the World Bank 
and International Monetary Fund to 
meet the budget deficit. Besides, the 
inflow of remittance is still good, the 

agriculture sector is doing well and 
a decent amount of foreign di-rect 
investment can be expected to arrive 
as the government has taken steps to 
encourage investors, Mannan added.

The discussions were also attended 
among others: Shams Mahmud, 
President of the Dhaka Chamber 
of Commerce and Industry, 
Fazlul Hoque, former President, 
Bangladesh Employers Federation, 
Derrick Brown, Mission Director, 

USAID, U.S. Embassy, Dhaka, M. S. 
Siddiqui, Managing Director, Hydro 
Machines Ltd., Tapas Kumar Mondal, 
Managing Director, International 
Beverages Private Limited, Md. 
Abul Kalam Azad, former Principal 

Secretary to the Prime Minister, 
Al-Mamun M Rashel, Country 
Manager & Managing Director 
NATco Packaging Bangladesh Ltd., 
N. Rajashekaran, Managing Director 
& Citi Country Officer-Bangladesh, 
Citibank, N.A.,  Showkat Ali Sarkar, 
Director DuPont Bangladesh, A. 
Gafur, former Executive Director, 
American Chamber of Commerce in 
Bangladesh and Syed Mohammad 
Kamal, Country Manager, 
MasterCard.

Abul Kalam Azad INFORMAL ECONOMY TAKES A BLOW

Less than

have lost
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Climate change is by far the 
most serious crisis facing the 
world today. At stake is the future 
of civilization as we know it. 
Yet, both public awareness and 
government action lag way behind 
what’s needed to avert a climate 
change catastrophe. Meanwhile 
the world watches as it is toward 
a catastrophe of unimaginable 
proportions. At 91 years old, US 
linguist and philosopher Noam 
Chomsky speaking from his office in 
self-isolation amid the coronavirus 
pandemic to Croatian philosopher 
and author Srecko Horvas on 3rd 
April warned that once the pandemic 
is over, two critical challenges will 
remain - the threats of nuclear war 
and global warming. 

Climate Change 
Disaster Management 
and Bangladesh

Muhammad Abdul Mazid, PhD

The planet is 
approaching perilously 
close to the global 
temperatures of 
120,000 years ago, 
when sea levels were 
6-9 meters higher than 
today. Glaciers are 
sliding into the sea five 
times faster than in 
the 1990s, with more 
than 100 meters of ice 
thickness lost in some 
areas due to ocean 
warming, and current 
losses doubling every 
decade. Complete 
loss of the ice sheets 
would raise sea 
levels by about five 
meters, like drowning 
coastal cities, and 

with utterly devastating effects 
elsewhere — like the low-lying plains 
of Bangladesh. As estimates from the 
National Oceanic and Atmospheric 
Association (NOAA) suggest that, 
if emissions remain unchanged, 
by 2100 sea levels could rise by 
more than eight feet. This would 
irreversibly affect many of the world’s 
poorest and most vulnerable people. 
This is only one of the many concerns 
of those who are paying attention 
to what is happening before their 
eyes. The global journey of Covid19 
as pandemic has been deriving the 
concern that the bigger catastrophe 
the world will have to face , due to 
climate change,  is marching fast .

Again on April 23, 2020  Noam 
Chomsky , one of the world’s 
leading public intellectuals, while 
talking  to National Observer 
editor Linda Solomon Wood for  a 
Zoom conversation highlighted 
the necessity of  increasing public 
awareness and about the need for 
government action vis-à-vis climate 
change,  ‘the simple answer is: work 
harder. There are no new special 
tricks. We know what the message 
is. We know the barriers that have 
to be overcome. We have to find 
ways to shape the message, in words 
and actions, so as to overcome the 
barriers. The message is two-fold: 
First, we’re facing an existential crisis 
that must be dealt with quickly; and 
second, there are ways to overcome 
it’. Without mincing words Chomsky 
was very candid –‘the message 
must be conveyed in ways that do 
not induce despair and resignation 
among those inclined to accept it, 
and do not evoke resentment, anger 
and even greater rejection among 
those who do not accept what is in 
fact becoming overwhelmingly clear.’

Climate change and the 
management of disaster that follow 
,is a problem that cannot be ignored. 
The French journo have put the 
problem squarely: the (French) 
government talks of the end of the 
world, but we can’t get to the end of 
the month. Transition to renewable 
energy should create a much more 
livable environment quite generally, 
but it will inevitably harm some 
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working people who can ill-afford 
the shock, and careful planning is 
necessary to deal with these and 
many other problems. That can be 
done, and concrete solutions should 
have been suggested.

Noam further manifested that 
‘very single journal should have a 
shrieking headline every day saying 
we are heading to total catastrophe. 
In a couple of generations, organized 
human society may not survive. 
That has to be drilled into people’s 
heads constantly. After all, there’s 
been nothing like this in all of human 
history. The current generation has 
to make a decision as to whether 
organized human society will survive 
another couple of generations, and 
it has to be done quickly, there’s not 
a lot of time. So, there’s no time for 
dillydallying and beating around 
the bush.’ Chomsky elaborated that 
some time ‘the bad news should 
be combined with discussion of the 
things that can be and are being 
done. For example, the Chinese  are 

still a big huge polluter, but they are 
carrying out massive programs of 
switching to renewable energies way 
beyond anything else in the world.’  
In the suburb of US cosmopolitans 
people are complaining that they 
have a thousand dollar electric bill 
per month ,but won’t put up a solar 
panel; and in fact they found power   
panels missing because you’re 
not allowed to produce too much 
electricity’. Some of the economies 
in south Asia is in dilemma whether 
they will patronage costly production 
of electricity through at coal or 
nuclear power plants (both pose 
high risk for environment igniting 
climate change). The causes and 
impact of recent fire broke out in 
Amazon forest or in Australia, and 
or the devastation that marred the 
Sundarban by Cyclones Amphan and 
Bulbul have been a symptom, which 
should worry everyone.

In this premise climate change has 
had already been a priority concern 
for Bangladesh. As it is one of the 

countries which are  most vulnerable 
to extreme weather events, so is the   
development objectives of this deltaic 
country. Increased investments in 
adaptation may make  the country 
more resilient to natural disasters. 
Three recent Cyclones Phony, 
Bulbul and  Amphan, within a year 
, were perhaps less devastating 
than initially feared because of 
better early warning systems and 
more investments in embankment 
infrastructure and shelters. As efforts 
to promote a green recovery take 
hold, Bangladesh may also well 
placed to attract foreign investment 
that will contribute to climate change 
mitigation. 

Bangladesh is highly vulnerable 
to varying climate changes. It is a 
country where three major rivers 
converge, a country largely made 
up of low lying flood plains and 
that is the statistical focus of the 
cyclone generating Bay of Bengal 
(BoB). The past has demonstrated 
how devastating major climatic 
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events can be. Storms, such as 
Cyclone Gorky (1970) ,great 
typhoon of 1991, Sidor 2007, Aila 
2009  - which killed thousands of  
people and left numerous  people 
homeless - demonstrate the extreme 
severity of these events. Although 
events like these are the extreme 
examples, there are numerous other 
impacts regionally across a number 
of sectors. It is widely accepted 
in the scientific community that 
climatic events such as these will 
increase globally. The Government 
of Bangladesh (GoB) has invested a 
substantial amount  over the last 49 
years to make the country resilient 
to cope with the recurrent climatic 
events. Disaster management 
strategies have been developed over 
times that are both practical and 
effective. The impacts predicted by 
the United Nations Intergovernmental 
Panel on Climate Change (IPCC) are 
as follows:

In general, there will be an increase 
in frequency, intensity and magnitude 
of extreme weather patterns, the 

intrusion of freshwater reserves in 
coastal areas and the rise of sea 
levels.

Many of the impacts of climate 
change will reinforce the 
environmental, socio-economic and 

demographic stresses already faced 
by Bangladesh. Climate change is 
likely to result in increased flooding, 
both because of the increase in 

monsoon rains, and due to the 
increased incidences of flash floods 
induced by erratic precipitation 
regimes. Coastal flooding is a major 
impact of sea level rise, which is 
higher in Bangladesh because of the 
effects of tectonic subsidence. 

Sea level rise is also associated with 
increased riverside flooding, because 
it causes more backwater effect of 
the Ganges-Brahmaputra-Meghna 
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Rivers along the delta.This will result 
in increased drainage congestion 
due to higher water levels, which 
will be exacerbated by other factors 
associated with climate change such 
as siltation of estuary branches in line 
with increased surface runoff, and 
higher riverbed levels.

Higher temperatures will result in 
increased glacier melt, increasing 
runoff from the neighboring 
Himalayas into the Ganges and 
Brahmaputra rivers. The recent 
Intergovernmental Panel on Climate 
Change IPCC Fourth Assessment 
Report (FAR) states that glaciers in the 
Himalayas are receding faster than in 
any other part of the world, and this 
can be attributed primarily to global 
warming. Increased Vulnerability to 
Cyclone and Storm surges. There is 
evidence of a 5-10 percent increase 
in intensity (wind speed) that would 
contribute to enhanced storm 

Bangladesh has a long history of 
designing and implementing various 
types of adaptation activities (both 

policies and capital investment) 
especially for floods and cyclones. Since 
the 1970s, the GoB with the support of 
development partners has invested in:

•	 Flood	management	and	irrigation	
schemes to raise agricultural 
productivity in low lying areas;

•	 Flood	protection	and	drainage	in	
urban areas;

•	 Coastal	embankment	projects	
to prevent tidal flooding and 
incursions of saline water;

•	 Multi-purpose	cyclone	shelters;

•	 Disaster	management,	response	
and recovery projects;

•	 Irrigation	schemes	to	enable	dry	
season crop;

•	 Agriculture	research	programs	
to develop saline, drought and 
flood tolerant, high yielding crop 
varieties; and

•	 Coastal	‘greenbelt’	(afforestation)	
projects. 

Recognizing the ‘urgent and 
immediate’ vulnerability of its 
development objectives to climate 
change, GoB prepared the National 
Adaptation Programme of Action 
(NAPA) in 2005. This was followed 
by the preparation of the Bangladesh 
Climate Change Strategy and 
Action Plan (BCCSAP), 2009, by the 
Ministry of Environment and Forest 
in consultation with all relevant 
stakeholders. The BCCSAP has been 
the main basis for the Government’s 
efforts to combat climate change 
over a 10-year program to build 
the capacity and resilience of 
Bangladesh.

......................................................
Dr. Muhammad Abdul Mazid, 
retired Secretary to the GoB and 
former Chairman of the National 
Board of Revenue (NBR); 
email: mazid.muhammad@gmail.
com
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The IMF said it now expects global 
output to shrink by 4.9 percent, 
compared with a 3.0 percent 
contraction predicted in April, when 
it used data available as widespread 
business lockdowns were just 
getting into full swing International 
Monetary Fund (IMF) logo is seen 
outside the headquarters building in 
Washington, US.

The coronavirus pandemic is causing 
wider and deeper damage to 
economic activity than first thought, 
the International Monetary Fund said, 
prompting the institution to slash its 
2020 global output forecasts further.

The IMF said it now expects global 
output to shrink by 4.9 percent, 
compared with a 3.0 percent 
contraction predicted in April, when 
it used data available as widespread 
business lockdowns were just getting 
into full swing. A recovery in 2021 
also will be weaker, with global 
growth forecast at 5.4 percent for 
the year compared to 5.8 percent 
in the April forecast. The Fund said, 
however, that a major new outbreak 
in 2021 could shrink the year’s 
growth to a barely perceptible 0.5 
percent.

Although many economies have 
begun to reopen, the Fund said 

IMF predicts deeper 
global recession 
due to coronavirus 
pandemic

that the unique characteristics of 
lockdowns and social distancing 
have conspired to hit both investment 
and consumption. “Thus, there 
is a broad-based aggregate 
demand shock, compounding 
near-term supply disruptions due 
to lockdowns,” the IMF said in 
an update of its World Economic 
Outlook forecast.

Advanced economies have been 
particularly hard-hit, with U.S. output 
now expected to shrink 8.0 percent 
and the euro zone 10.2 percent in 
2020, both more than 2 percentage 
points worse than the April forecast, 
the IMF said. Latin American 
economies, where infections are 

still rising, saw some of the largest 
downgrades, with Brazil’s economy 
now expected to shrink 9.1 percent 
and Mexico’s 10.5 percent and 
Argentina’s 9.9 percent in 2020.

China, where businesses started 
reopening in April and new infections 
have been minimal, is the only 
major economy now expected to 
show positive growth in 2020, now 
forecast at 1.0 percent compared to 
1.2 percent in the April forecast.

The IMF said that more policy actions 
from governments and central banks 
would be needed to support jobs and 
businesses to limit further damage 
and set the stage for recovery.
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The prime strength of Bangladesh’s 
economy is remittance. In the last 44 
years post-independence, around 13 
Million Bangladeshi’s have entered 
the overseas job market. They have 
immensely contributed in world 
economy as well with their talent and 
skill. During this time Bangladesh 
has received $210 Billion in form of 
remittance. This statistic relates only 
to the expatriates who have been 
discernibly counted as NRB (Non-
Resident Bangladeshi). 

Every year 6-7 hundred thousand 

Covid-19: Bangladesh 
and NRBs in an 
unusual situation

Bangladeshis step 
into the overseas job 
market. This workforce 
sends $15-16 Billion 
annually as remittance, 
100% of which remains 
within the country. 
Remittance is the key 
source for earning 
foreign currency. 
In 2019, 700,169 
Bangladeshi workers 
joined the foreign 
workforce and during 
that time $18.36 Billion 
in remittance was 
earned by Bangladesh. 
Foreign Remittance is 
the biggest contributor 
of Bangladesh’s Foreign 
Reserve. In 11th June 
2020, Bangladesh has 
recorded the highest 
foreign reserve of 

$34.44 Billion and this is accredited 
primarily to expats. This reserve can 
cover 8-9 months of the nation’s 
import expenditure. Generally, if there 
is enough reserve to cater for 3-4 
months of spending on import, it is 
considered satisfactory.

In the last decade Bangladesh 
has achieved commendable 
success in NRB employment and 
remittance. In the decade of 2000-
2009, 3,981,310 NRBs found 
jobs in different countries earning 
a remittance of $49.61 Billion 

and in the decade of 2010-2019, 
6,157,976 expats managed 
employment giving a remittance of 
$142.42 Billion to the country. It 
shows that in just a decade there was 
a 54.7% growth in the employment 
sector and 187.1% in foreign 
remittance. Licensed Agents and 
recruiters in the manpower industry 
played a pivotal role in achieving this 
success.

Analyzing the statistics of 2019, it can 
be seen that only 43.55% of the total 
Bangladeshi workforce employed 
overseas had the work relevant skill. 
The number of NRBs who actually 
possess professional skills is even 
more disappointing as it is a mere 
0.27%. Therefore, it is absolutely 
necessary to be more attentive 
towards improving the expertise of 
Bangladeshi workforce so that they 
can earn higher salaries. (Skilled 
43.55%, Semi-skilled 20.36%, Less-
skilled 28.15%, Professional 0.27% & 
Others 7.67%)

A total of 13 Million Bangladeshis 
live abroad for work purposes while 
another 2 Million are residing with 
a dual citizenship. To sum it up, 
around 15 Million NRBs are not 
taking any benefits from the country 
and to top it all off, roughly each 
NRB is simultaneously catering to 
the economic and social needs of 1 
family consisting of 5 members living 
in Bangladesh. In that respect, expats 

M S Shekil Chowdhury
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are actually taking responsibility 
of 75 Million people and their 
livelihood. Alongside, responsibilities 
pertaining to their families, these 
NRBs are also socially awake. Setting 
up health centers, educational 
institutions in their respective areas 
and spending towards development 
of communication systems are a few 
of the social activities conducted by 
the expatriates. Thus NRBs are playing 
an indispensable role in the rural 
economy through their investments 
and in many cases these expats are 
doing a remarkable job in lending 
money free of interests, which further 
promotes projects/investments of their 
kith and kin.

Unfortunately, these expatriates who 
play a crucial role for country’s 
economy are not prioritized during 
national budget allocation. Instead 
of receiving priority treatment and 
facilities for their continuous aid in 
socio-economic matters, they fall 
victims to harassments in both home 
and abroad. Indifferent regions of 
the country, unethical and greedy 
people harass expatriates in multiple 
ways to take unfair advantage of 
them and dispossess them of their 
own properties. Sometimes, even 
officers at various administrative posts 
pester these NRBs to obtain immoral 
advantages by using them. Despite 
having clear directions in government 
policies to provide easy facilities to 
NRBs, unethical officials still harass 
these expatriates.

NRBs are residing in 168 countries 
worldwide. They are involved in 
various sectors in order to support 
their livelihood. By looking into 
the statistics, we can deduce that 
Bangladeshis are majorly working in 
Middle Eastern and countries heavily 
dependent on oil. Hence majority of 
the expats view Saudi Arabia as their 
ultimate job destination. 31.89% of 
all the expats went to Saudi Arabia. 
The next destination is United Arab 
Emirates (UAE), where 18.68% 
NRBs went. Following UAE, there’s 
Oman with 11.82%, Malaysia with 
8.32% and Qatar with 6.36%. 
Therefore, these countries are the 
highest remittance senders too. The 
2019 data shows that, out of the 
$18.35 Billion of total remittance, 
19.87% (i.e. $3.64 Billion) came 
from Saudi Arabia and 14.89% (i.e. 
$2.73 Billion) came from UAE. The 
remittance earning trend is somewhat 
similar every year. These two countries 
are the biggest employers and are the 
most sought-after job destinations for 
more than 50.57% of NRBs. Oman, 
Malaysia, Qatar, Singapore, Kuwait 
and Bahrain are in the list right after 
the major two nations.

In these trying times of the Covid-19 
pandemic, NRB communities around 
the globe are facing multitudes of 
difficulties. Due to the Covid-19 
crisis, both economic and social 
activities have come to a standstill in 
various countries. People are losing 
jobs and countries are witnessing 
a downward trend in the economy. 

The manufacturing sector especially 
food manufacturing and global 
communication system has been 
shaken by this situation. As the food 
manufacturing sector has been hit 
by the pandemic, it can be predicted 
that a food crisis may occur in the 
foreseeable future.

Every passing day more and more 
people are becoming jobless 
and business organizations are 
experiencing severe existential 
crisis globally due to the Covid-19 
pandemic. Development of economy 
and employment sector can be 
seen as too far-fetched nowadays 
where reports of organizations 
firing employees and reducing or 
suspending salaries and wages of 
their workers have become a common 
phenomenon. We are unfortunately 
living in oblivion as to when the world 
will become normal again. Despite 
all its endeavors, the World Health 
Organization is still unable to state 
anything for certain regarding this 
unknown destructive enemy.

 Plenty of expats are returning to 
Bangladesh empty-handed after 
months of joblessness. Those who 
came back are in much distress as 
they are seeing uncertainty about 
their future. The very expats who 
once supported their families, friends 
and villages are now falling into 
an abyss of dismay. Some of them 
fear they might soon be hit by food 
shortage and financial crisis at the 
same time. The expats who have 
done so much for the countries (both 
native and employers) have now 
become dependent on them for their 
livelihood. 

As of the latest data, many countries 
are rushing Bangladesh to take back 
their workers. Bangladesh is now 
between a rock and a hard place. 
In one hand where Bangladesh, a 
densely populated country consisting 
of 160 Million people, is struggling 
to tackle the spread of Covid-19, 
numerous expats have returned after 
losing their jobs and more are waiting 
to come back which would make the 
already tumultuous situation worse.
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Bangladesh is trying its best to fight 
the pandemic. However, the severity 
of the crisis, lack of expertise in 
disease control along with insufficient 
preparedness in the field of health 
care is pushing Bangladesh, a 
middle-income earning country that 
achieved 8% development rate for 
the last decade, to witness one of 
the biggest challenges of its time. 
Bangladesh is moving forward with a 
fighting spirit by treasuring the strong 
willpower of its countrymen and with 
the limited resources and wealth it 
has. In the near future, Bangladesh 
has to battle against many unknown 
challenges. The sudden loss of jobs 
of daily wage earners, low-income 
workers, small entrepreneurs and 
manufacturing industry laborers 
alongside expats who lost their 
jobs abroad are proving to be an 
exasperating test for Bangladesh.

In this bizarre situation, it is of 
utmost importance that focus is 
extended in finding new job markets 
for the NRBs in diverse countries, 
sustaining the current job market, 
attempting to secure support from 
different international organizations, 
undertaking self-employment projects 
in the expats’ respective sub-districts 
and providing easily attainable bank 
loans and investment friendly policies 
for any amount of investment. In light 
of the expertise and work experience 
garnered by the expats, government 
needs to stand beside the NRBs by 

encouraging and aiding them towards 
entrepreneurship. Efforts should be 
made to involve NRBs in agriculture of 
varied countries to turn infertile lands 

into arable ones. Bangladesh needs 
to try to increase expert officials in the 
foreign Missions and lead a strong 
job search action. The process to 
explore employment in the agriculture 
and food manufacturing industries 
in developing countries like Europe 
and America should be commenced 
without delay. That way both the 
participating nations will be benefitted 
and the looming food shortage in the 
coming days can also be prevented. 
As a matter of fact, Bangladeshis are 
inherently adept in agriculture, which 
is something other countries can 
make good use of at this time.

The manpower employment 
agencies can play an integral role in 
maintaining the foreign job market 
for NRBs as well as searching for new 
jobs for them. Due to the Covid-19 
crisis, the manpower industries have 
received big blows and need to be 

lifted from the pit. Around 1600 
licensed business institutions with 
their fifty thousand employees are 
at a complete loss for the last four 

months. Usually they pay about 
Taka 300 Million as the monthly 
salaries of these employees. These 
agencies are holding about 70-75 
thousand confirmed visas but workers 
are unable to go. For this reason, 
businesses in this sector have around 
Taka 12-13 Billion on hold. They 
need financial and policy support for 
their survival. This will enable them to 
play a pivotal role in safeguarding the 
overseas job market for NRBs.

International communities should 
also come forward to support 
Bangladesh and NRBs in this dire 
situation, especially those countries 
that have benefited from NRBs all 
these years for their own economic 
and social development. The global 
organisations should also extend their 
support in this respect.

Covid-19 is changing the outlook of 
the globe. Everyone is improvising 
their socio-economic planning as 
per demand of the Covid-19 crisis, 
chalking out new blue prints for their 
action plans. Therefore, Bangladesh 
will also have to advance by making 
contemporary, time appropriate plans 
and discard orthodox processes to 
survive the post-pandemic era.

......................................................
Writer: M S Shekil Chowdhury, 
Chairperson, Centre for NRB, 
Former Governor, Lions Clubs 
International & Former Senior Vice 
President, Dhaka Chamber of 
Commerce & Industry.

Email: shekilchowdhury@gmail.
com
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Policies need to be put in place to 
protect stranded migrants and ensure 
the reintegration of those who return 
to their home countries

Tens of millions of migrant workers 
– forced to return home because 
of the Covid-19 pandemic, after 
having lost their jobs – are facing 
unemployment and poverty in their 
home countries, the International 
Labour Organisation (ILO) has 
warned.

As containment measures ease, 
millions of migrant workers may 
be required to return home to low 
and middle income countries where 
labour markets – which were fragile 
before the Covid-19 outbreak – 
are now further weakened by the 

ILO warns of 
Covid-19 migrant 
‘crisis within
a crisis’

additional 
strain of high 
levels of 
unemployment 
and serious 
business 
disruptions 
due to the 
pandemic. 

In addition, 
their families 
will suffer 
financially from 
the loss of the 
remittances 
normally sent 
to them.

Meanwhile, 
other migrant 
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workers have found themselves 
stranded in host countries without 
access to social protection and little 
money for food or accommodation. 
Even those with jobs may be 
receiving reduced wages and living 
in cramped worksite residences 
where social distancing is impossible 
– putting them at greater risk of 
contracting the virus.

While many migrant workers, 
particularly women, are doing 
essential jobs for their host societies 
during the pandemic – particularly 
in the care or agriculture sectors 
– those in other sectors have lost 
their jobs or have continued to work 
informally.

“We know that many millions of 
migrant workers, who were under 
lockdown in their countries of 
work, have lost their jobs and are 
now expected to return home to 
countries that are already grappling 
with weak economies and rising 
unemployment,” said Manuela 
Tomei, director of ILO’s Conditions 
of Work and Equality Department.

“This is a potential crisis within a 
crisis. Cooperation and planning are 
keys to averting a worse crisis,” she 
continued.  

It is estimated there are 164 million 
migrant workers worldwide, nearly 
half of them women, comprising 4.7 
percent of the global labour force. 
While not all of these workers will 
return home – after losing their jobs 
or for other reasons – informal ILO 
research in more than 20 countries 
indicates that many millions are 
expected to do so.

Most of their home countries have 
very limited scope to reintegrate such 
large numbers of people, and often 
do not have policies and systems 
in place to ensure effective labour 
migration governance and smooth 
reintegration plans – including for 

skills development and recognition.

Governments in Asia and Africa, in 
particular, expect millions of migrant 
workers to return, – voluntarily or 
due to need – as their job prospects 
evaporate.

A package of ILO briefing and 
policy documents – focusing on the 
effects of the Covid-19 pandemic on 
workers who are migrants, refugees, 
or forcibly displaced persons – draws 
attention to the potentially serious 
social and economic impact if returns 
occur over a short period of time, 
and if migrants are not included in 
social protection measures or given 
help to reintegrate into national 
labour markets.

The research also shows how 
returning migrant workers bring 
skills and talent that can help their 
home economies rebuild better 
after the pandemic. However, the 
key to unlocking this potential is 
the establishment of a rights-based 
and orderly return and reintegration 
system, access to social protection, 
and the proper recognition of skills. 

This can facilitate better skills 
and jobs matching – increasing 
productivity for national industries.

“With the right policies, the return 
of these workers can be converted 
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into a resource for recovery,” said 
Michelle Leighton, chief of ILO’s 
Labour Migration Department.

In addition, migrant workers may 
bring knowledge and capital to open 
new businesses that can help to 
improve employment opportunities.

Helping returning migrants 
reintegrate will also reduce tensions 
in their home countries, where some 
communities may fear that returning 
migrants may bring the virus or take 
jobs away. 

Rebuilding the livelihood strategies 
of returning migrants will allow them 
to pay any debts related to their 
original recruitment abroad, avoiding 
the risk of forced labour and human 
trafficking, or re-migration through 
irregular pathways.

“With the right policies, the return 
of these workers can be converted 
into a resource for recovery,” said 
Michelle.

“These migrants will bring with them 
talents and new skills, and in some 
cases capital – that can support 
efforts in their home countries to 
rebuild better. We must help these 
countries seize the opportunity,” she 
said.
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Introduction

The ready-made garment (RMG), 
Bangladesh’s leading export sector, is 
passing through a difficult time due 
to the economic stagnation caused 
by COVID 19. We worry about the 
health of this sector, as this is the 

COVID-19 hit Ready-
Made Garment Sector 
of Bangladesh and the 
Bangladesh Economy: 
Surviving the Odds

source of employment 
for around 4 million 
workers, 85 percent of 
our export earnings, 
revenue earning by 
the government, the 
income of the banking 
and financial sector, 
and thus contributor 
in GDP. It has become 
imperative for the 
industry to find a way 
to survive in a difficult 
situation of uncertainty 
and to take advantage 
of the opportunities 
created in the new 
reality.

The current crisis

During Fiscal Year (FY) 
2019-20, the ready-
made garment sector 

was in a bit of an export crisis even 
before the effects of the coronavirus 
began. However, the situation was 
expected to improve after March. 
But by March, the fall of demand for 
RMG products in the international 
market due to the Kovid virus 
extended an adverse impact on the 
RMG Industry.

The RMG export target was US$ 
38.20 billion for the fiscal year 
2019-20. In reality, theexport 
performance during July-April 
FY2019-20 was US$25.62 billion. 
The Export Promotion Bureau (EPB) 
data shows that RMG exports 
in March, April, and May 2020 
declined by  20%, 85%, and 62%  
compared to exports in the respective 
months last year. Entrepreneurs 
have expressed apprehension that 
export orders inthe upcoming months 
of 2020 may not go back to the 
previous level, let alone increase. 

The current crisis in the RMG sector 
is three-folds. 1. Crisis of demand 
in the international market, 2. Crisis 
of supply-side or production due to 
health risks, 3. Crisis of declining 
employment in the ready-made 
garment sector. Due to lacks of 
demand in the international market, 
orders are not coming as expected; 
in many cases,buyers have canceled 
previous orders. Again, many brands 
refuse to accept the delivery of ready 
products. Many foreign buyers have 
expressed inability to pay their dues 
even after shipment is made.In some 
cases, the buyers have canceled 
orders, yet after manufacturers 
already imported the necessary 

Nazneen Ahmed, Ph.D.
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intermediate goods against the 
orders. Thus, on the demand side, 
we observe a lack of responsible 
business practices by the buyers/ 
brands. The RMG sector is in such a.

Again, in the case of supply, that 
is, in the case of the production of 
goods, it is not possible to produce 
goods in normal conditions. The 
Covid-19 virus poses health risks 
that make it challenging to maintain 
a typical working environment and 
productivity. The cost of production 
has increased due to maintaining 
social distancing and adhering to 
various hygiene rules.

The crisis in the RMG sector has 
severely affected the workers in this 
sector. In this connection, we need to 
revisit some recent realities exposed 
in front of us.RMG has walked past 
a path of 40 years. This sector has 
received various support from the 
government at different times. Cash 
Subsidy, Bonded Warehouse Facility, 
Duty Drawback etc. are some of the 
benefits that contributed to the rise of 
the sector. Bangladesh ranks second 
in the world in the export of RMG 
products after China. However, at the 
beginning of the COVID-19 induced 
economic crisis, the RMG sector was 
the first to seek the cooperation of 
the government. At the very outset of 
the COVID-19 crisis in Bangladesh, 
RMG entrepreneurs publicly made 
a hue and cry that they were unable 

to pay their workers without the 
cooperation of the government.

A few factories have just continued 
to pay their workers. The self-
proclaimed weakness of a giant 
sector like RMG has shocked many. 
Is the situation in this sector so weak, 
or are the prominent entrepreneurs 
in this sector claiming to take 
advantage of this because they are 
so influential?

The big question is why a strong 
sector cannot sustain its workers for 
two to three months in times of crisis. 
Of the nearly 3,500 entrepreneurs 
in the RMG sector, 27 percent 
are large entrepreneurs with over 
1,000 workers in their factories, 
while the rest are small and medium 
enterprises. It is frustrating to note 
thatmany large enterprises (only 
except a few) in this sector could not 
show their resilience to the economic 
downturn even for a few months and 
seek help to pay their workers.  

In the wake of the cancellation of the 
$3 billion order of RMG products, 
the government came forward 
to help the sector. An incentive 
of Tk 5,000 crore credit with 2% 
service charge was allocated by the 
government to pay wages of export 
sector workers (which is mostly the 
RMG sector workers). While the 
incentive is coming to an end, the 
sector is going to retrench workers 
by announcing their plight. Many 
have already started retrenching. 
In the case of a business crisis, 
retrenchment is a common practice. 
It can happen according to the rules. 
However, in the dire economic crisis 
of Corona, everyone expected a 
strong position in a strong sector 
like RMG. But unveiled vulnerability 
of the RMG sector indicates that we 
have not been able to build a strong 
pillar of export development in the 
country despite supporting the RMG 
industry for years!

Surviving the odds

The government has announced 

various incentives to overcome the 
COVID-19 induced economic crisis 
for different sectors. In addition to 
the Tk 5,000 crore credit support 
for the export sector workers, 
incentives that could be availed by 
the RMG sector includeTk 30,000 
crore incentives for large industries 
andTk. 20,000 crore incentives for 
small and medium enterprises. The 
RMG enterprises may defer various 
utility bill paymentsuntil June 2020. 
The size of the export development 
fund has been increased, from 
where entrepreneurs can get loans 
for importing raw materials at a 
low cost. The duration of import 
LC settlement and VAT payment 
has been extended. The time for 
paying advance income tax has 
been extended too. Moreover, other 
conventional facilities are ongoing. 
All these efforts are expected to 
have a positive impact on the RMG 
sector. I think on the supply side, the 
government has announced enough 
support that may benefit the RMG 
sector. However, whether the industry 
can face all odds will depend on 
how quickly they can avail of the 
incentives.In many cases, banks are 
refusing the working capital loans 
to the RMG entrepreneurs, on the 
ground of unsettled liabilities and 
excessive exposure of the credit limit. 
Bangladesh Bank needs to come 
up with some solutions to address 
this reality. One way could be 
disbursement of the loan with a third-
party guarantee. 

The international supply chain 
needs to be healed to overcome 
the demand crisis. Over the next 
year, entrepreneurs, brands, 

Top 10 garment exporting nations to 
the US Between Jan and May

SOURCE: US OTEXA (IN $B)
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governments, and workers in this 
sector must all work together in 
such a way that they can survive 
the crisis with their workers and 
capital for future sustainability.In that 
regard, the incentive package for 
workers announced by the European 
Commission at the international level 
is an important step, where it has 
been proposed that Tk 3,000 will 
be given to 10 lakh workers for six 
months.As part of their responsible 
business practices, international 
brands should pay for the products 
they have ordered and should 
not put pressure to reduce prices. 
They should also participate in the 
cost of dealing with COVID-19 
related health risks. The Bangladesh 
government needs to strengthen 
diplomatic action in this regard. 

International brands need to 
play responsible roles. Despite 
the appeals made by the RMG 
entrepreneursto the global buyers to 
act responsibly with the deals they 
have abandoned abruptly, they are 
yet to observeinitiatives by the brands 
to reinstate orders. Instead, there is a 
common tendency among the brands 
to renegotiate the same export 
orders with the suppliers pushing 
the shipment back even somewhere 
in 2021. In some cases, buyers 
are offering unrealistic discounts 
by 20%-50%, althoughthe average 
value addition of the industry is 
around 30%. Moreover, the buyers 
are demanding price concessions 
from 10%-50% that is a violation of 
original terms and conditions.

As the workers in RMG factories are 
working underCOVID-19 health 
risks, we could face a sudden 
supply-side problem if we do not 
drastically improve our health service 
facilities. We have to bear in mind 
that our strong rival, Vietnam, is now 
enjoying a6% growth in exports as 
their factories are risk-free.So at the 
moment, the image of our factories 
must be positive in the international 
arena. In the reality of the global 
economy under the influence of 
COVID-19, competition among 
countries will not only be based on 
the price of products but on how 
much the product is being produced 

in a health risk-free environment.

In spite of various efforts, some 
factories may not receive enough 
work orders to continue their 
business in full swing; some may 
even have to close down. As a result, 
many workers may lose their job. 
In this case, based on the database 
that the workers with BGMEA, it is 
necessary to list which workers are 
losing their jobs. Efforts should be 
made to bring those laid-off workers 
under the government social security 

programs.China has recently given 
duty-free access to 97 tariff lines to 
Bangladesh as a least developed 
country. Utilizing this new opportunity, 
Bangladesh may increase the export 
of RMG products to the Chinese 
market.

Current challenges of the economic 
crisis have also unveiled the need for 
proper policy measures to resolve the 
insolvency of enterprises. The COVID 
crisis has threatenedthe existence 
of many factories, and already 
around 348 factories have closed 
downtemporarily or permanently. 
According to the current legal set 
up, businesses find it difficult to wind 
up their business. Therefore, an 
immediate policy framework is also 
required to allow entrepreneurs to 
exit from the business and re-plan 
/ re-route their capital in a feasible 
manner. 

COVID-19may lead to structural 
changes in global clothing retail 
sales and consumption, and our 
RMG enterprises should prepare 
themselves to take advantage of 
these new realities. For example, 
there is a possibility that the virtual 
marketplace will dominate global 
clothing retail sales. RMG exporters 
of Bangladesh may take advantage 
of selling their products in a virtual 
marketplace. However, that requires 
supportive foreign exchange policies 
and banking policies with regards to 

large scale online exports and the 
payment gateway.  

Bangladesh RMG exporters may 
utilize new export opportunities 
created by geopolitical tension 
between the USA and China. 
European buyers are also looking 
for alternative sourcing options. 
ThusRMG exporters of Bangladesh 
may explore new opportunities 
foritems that used to be produced 
by China, for example, man-made 
fiber-based clothing items,personal 
protective equipment (PPEs) etc. 
Some enterprises have already 
started producing these new 
products, and shipments have 
already been made even to the USA. 

Heavy dependency on China for 
sourcing intermediate goods is also 
a concern for the RMG industry. For 
knit-RMG products, around 85% of 
raw materialsare sourced locally, 

SPILLOVER IMPACTS OF COVID 19-AFFECTED RMG SECTOR

1,500 backward
linkage industries,
10 LAKH JOBS

1,700 garment accesories
and packaging factories,
over 10 LAKH JOBS

ONE-THIRD of general
insurrs’ premium comes
from import cargo

1LAKH trucks and
lorries, jobs for
2 LAKH PEOPLE

loss of jobs would be tremendous as some 1 crore to
1.5 crore people may be without work.

59 BANKS heavily rely
on garments and related
industries for business
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and about 7-8% of the supplies 
come from China. For woven RMG 
products, 40% of intermediate goods 
are imported from different countries. 
The woven RMG factories source 
20% to 25% of intermediate goods 
from China. Around 31.84% of 
cotton is also sourced from China.
In all, 46% of RMG intermediate 
goods come from China. In 
FY2018-19, import of textile fiber 
and articles from China was worth 
US$ 5.02 billion, compared to the 
global import of these items worth 
US$10.84 billion at the same time.

COVID-19 pandemic has exposed 
once again the need to shift to 
high-value and diversified products 
by Bangladesh’s garment sector, as 
this industry still mainly produces 
essential items like T-shirts, Polo-
shirts, trousers, sweaters, formal 
shirts and jackets, etc. (almost 75 
percent of shipments include these 
essential products). Diversification of 
RMG products calls for capacity and 
quality enhancement of the textile 
sector of Bangladesh. The RMG 
industry needs to work together with 
both backward and forward linkage 
industries for technological up-
gradation and new products. 

The Bangladesh economy is passing 
an uncertain, hard time. The crisis 
that Bangladesh’s economy is going 
through at the moment is part of the 
global economic crisis. The condition 

is unlikely 
to return to 
normal until 
a cure for 
COVID-19 is 
discovered. In 
this situation, 
the employment 
of millions of 
people will 
depend on 
the survival of 
the productive 
sectors of 
the country. 
Leading 
industrialists 
will have to 
come forward 
along with 
the supports 
given by the 
government. 
The 
responsibility of 
the industrialists 
of the strong 
sector like 
RMG sector 
is much more 
at this time. 
And of course, 
the scope and 
quality of healthcare in the country 
as a whole must be increased to 
combat the current crisis. 

......................................................
The writer is a Senior Research Fellow, 

Bangladesh Institute of Development 
Studies (BIDS)

Email: nazneen7ahmed@yahoo.com
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Part 1:The impact of 
Covid-19: Disease

In December 2019 a new corona 
virus, SARS-Cov-2, emerged in 
China. It transmits easily from person 
to person; persons are infectious 
before they show symptoms, and 
the mortality rate is moderate.  This 
disease named Covid-19 by WHO 
has spread around the world. As 
this is written the number of cases 
is reported to be 9.4 million and 
the number of deaths 480,000.The 

actual number of 
cases is probably 20 
times over reported 
cases or around 
200 million. The 
death rate is between 
0.5% and 1% or 
1-2 million. The full 
impact of the disease 
on the human body 
is not yet understood.  
Covid-19 is 
particularly hard 
onold persons and 
those with medical 
problems such as 
obesity, diabetes, 
asthma, and 
hypertension. It will 
mutate but in what 
direction no one 
knows.  

Make no mistake 
this is a terrible disease and it will 
ravage the earth with death and 
destruction for the next few years.  
Until there is a vaccine we have no 
hope of stopping its spread until herd 
immunity is reached, a condition 
that means as many as 100 million 
deaths.  Covid-19 may destroy our 
current way of life. 

The Spanish flu that struck the 
world between 1918 and 1920 is 
estimated to have killed 50 million 
people or 2.8% of a population of 

1.8 billion. The current population 
of the earth is 7.8 billion; if the 
death rate from Covid-19 is similar 
then 220 million person would 
die.  Our medical care and public 
health facilities are better now; life 
expectancy has increased by about 
one third.  We can assume the death 
rate may decline to 2%. The number 
of cases will rise to 5 billion in the 
absence of a vaccine resulting in 
100 million deaths over the next 
three or four years. Along with this 
comes the suffering of 400 million 
who recover but perhaps with lasting 
health consequences. 

If the world separates into 
quarantined areas and there is strict 
control of movement from one area 
to another then the number of deaths 
can be significantly reduced. This 
is likely to happen with North East 
Asia—China, Korea, and Japan 
isolating themselves from all but 
Western Europe.  Western Europe 
would do the same.  North America 
has shown limited ability to get the 
virus under control but eventually 
may do so.  For the next 3-4 years 
the world will break down into 
isolated areas and there will be very 
limited movement from one area to 
another.  

There is no reason to be optimistic 
about the course of this pandemic. 
Currently it is out of control in 

Facets of the 
Covid-19 
pandemic

Forrest Cookson, PhD
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South Asia, Africa, Latin American 
and North America.  In these 
four geographic areas there are 
essentially no effective public 
health measures in place.  In North 
America, in Mexico there are 
limited public health measures; in 
the United States some states are 
following sound policies and others 
virtually nothing.  Large numbers 
of US citizens are demanding 
their rights to ignore public health 
measures, egged on by mentally 
disturbed leadership. This abdication 
of responsibility leads to the virus 
spreading and killing.  

Leadership everywhere is engaged 
in magical thinking that a vaccine 
will emerge to solve all problems.  
Let us hope that a vaccine can be 
developed but it will take years 
to cover the earth’s population.  
But let us also recognize that a 
vaccine may not be forthcoming 
soon and that if one becomes 
available it will be imperfect. The 
only sensible assumption is that the 
virus will continue to spread bringing 
disruption and death.

In Bangladesh, the past twenty years 
have brought remarkable progress in 
the health of ordinary Bangladeshis.  
The main driving forces behind this 
are more food, clean water, and 
better infant nutrition. The emergence 
of a strong low cost pharmaceutical 
industry has contributed to a 
more healthy society. Ordinary 
Bangladeshis are not obese. They 
exercise regularly by walking, and do 
not consume alcohol. There is still 
excessive smoking but largely among 
males and perhaps is declining. 
Mental health is good indicated 
by the positive view of life and the 
widespread sense of things getting 
better.  

Higher incomes and urban living 
are bringing many of the health 
threats that all societies have 
experienced:  Drug abuse, chemical 
poisoning of the environment, stress 
and depression from an individual 
sense of uncertainty, and family 
stress arising from greater female 

participation in the work force.

Bangladesh had overcome the 
scourges of smallpox, polio and 
cholera.  Vaccination against 
childhood diseases has successfully 
reduced incidence of measles, 
typhus, and typhoid.  Now the society 
is challenged with Covid-19.  There 
are three areas of impact: Health 
and survival, economic impact and 
what effects on way of life.

The medical challenge is the first. 
Parts 2 and 3 deal with the others.  
By July 2020 five months after 
the onslaught of the pandemic 
it is clear that the virus is out of 
control. It is spreading rapidly and 
the normal prescriptions cannot 
be applied:  Social distancing is 
impossible as homes are crowded. 
Most Bangladeshis have never slept 
alone. Isolation and quarantine are 

theoretical concepts. There may not 
be enough water for frequent hand 
washing. Most people need to earn 
money to survive. The top 1% can 
lock down, communicate by internet 
and send out for food, but these are 
dreams for most Bangladeshis.  

The first task is to tackle 
implementation of enforceable rules.  
Factories can take precautions in 
increased spacing, use of hand-
disinfectant, temperature screening, 
wearing of masks, and wiping down 
doorknobs, bathroom fixtures, tables, 
desks etc. People will support these 
actions.  If carried out in schools, 
factories, and other work places 
like government offices, it will slow 
transmission.  Much of this is being 
done but there is need of monitoring, 
constant television announcements 
and explanations to explain what 
must be done.  This will help to slow 

$1bn
in business opportunities
could be lost by software
industry

70%
export orders have
so far been cancelled

800
software companies
currently operating
in Bangladesh

$800 million
annual foreign
earnings from
software industry

35%
revenue comes
from US buyers,

15%
From the UK

260
companies export ICT
goods to 60 Countries
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transmission.

Intercity travel of people should be 
discouraged.  Bangladesh is a small 
country and the virus is everywhere 
but there are ups and down in 
infection rates and limited travel 
will slow transmission.  Strict border 
controls with India are essential.  
There should be no movement 
across the borders.  The extent of the 
virus in India is probably worse than 
Bangladesh, so strict border control 
is necessary.  

A larger testing regimes is required to 
help track the virus’s infections rates 
indifferent locations. A surveillance 
program calls for about 100,000 
tests per week.  In addition, testing 
for people who may be sick, national 
leaders, school teachers, and health 
workers will require another 200,000 
per week. This about three times the 
present rate of testing and could be 
easily achieved.  It would be a very 
good idea to establish a special 
testing unit operating out of the PMO 
to execute such a program.  

Medical care is a demanding 
problem.  The front line physicians 
are the ones who should guide the 
government on this issue.  These are 
the men and women who understand 
the real problems.  They should 
be allowed to organize forums for 
discussion, presenting problems 
and information to the health 
authorities who should then work to 
try to achieve realistic actions and 
investments.  Organizing health 
care is a task for those fighting the 
battles not the bureaucrats.  Wars 
are won by combat officers not by 
administrative staff.

In summary, Covid-19 is a viscous 
disease.  It will do great harm to 
Bangladesh.  It is not going away 
anytime soon.  Magical thinking of 
miracle cures, of climate change, of 
mysterious genetic advantages are 
nonsense.  

Sheik Hasina has been telling 
us what is needed: courage, 
acceptance, and mental resilience. 

Part 2: The impact of 
Covid-19 on Bangladesh: 
the economy

The impact of the pandemic on the 
economy has been severe.  There is 
a little data now available for the first 
three months from March-May 2020 
but this is limited.  It will be a long 
time before there will be sufficient 
data to describe what happened in 
detail. 

When Covid-19 struck Bangladesh 
the immediate response was to shut 

down the economy to protect people 
by achieving some kind of isolation.  
Most countries had reacted in much 
the same way, so that the world 
economy partially shut down.

The world shut down had three 
immediate impacts on Bangladesh:  
Export industries, particularly the 
garments and textile sectors shut 
down reducing production; at the 
same time there was widespread 
cancellation of orders from buyers 
who did not know when their stores 
would open and who canceled 
purchases to try to preserve cash.  
The oil price collapsed and the 
economies in the Gulf States and 
Saudi Arabia partially shut down.  In 
Bangladesh this led to fear of a drop 
in the value of remittances.  In fact, 
exports in April and May 2020 were 
only 29% of the same two months 
in 2019.  Remittances for the same 
period were 82% of the value in 

2019. Our estimate is that exports 
for the remainder of 2020 will reach 
55-60% of the 2019 level for the 
seven months June-December.  This 
is based on the low order books and 
the uncertainties in the recovery of 
the European and North American 
economies, and the lack of clear 
guidance from the buyers.

Projecting remittances is more 
difficult; our estimate is 70-80% for 
the seven months of 2020 compared 
to the same period for 2019.  Further 
difficulties arise from the uncertainty 

in the changes of flow of remittances 
through the hundi system.

The third impact of the rest of the 
world is the inflow of capital from 
abroad. These flows are quite 
irregular. For the first ten months 
of 2020 the Financial Account of 
the Balance of Payments shows an 
inflow of $4.7 billion or 92% of the 
same period in 2019.  We expect a 
decline in capital inflows for 2020-
21: FDI will slow and the ability to 
implement infrastructure projects of 
the government will decline.  Private 
sector borrowing from abroad will 
decline.  

The Government’s analysis as 
presented in the Budget documents 
indicates the economy is expected to 
fully recover in 2020-21 returning 
to a high growth rate.  This belief is 
also manifest in the actions of the 
central bank in establishing rules 
for its credit lines.  BB seems to fast 

Table 1 Enterprises and Employment

Number of workers Number of
Establishments Thou-
sands

Number of Employees 
Million

1-4 3809 8.01 

5-9 549 3.90

10-19 96 1.28

20-49 42 1.29

50-99 9.37 0.66

100-199 3.16 0.43

200+ 4.49 3.49

Source: Table 2 Economic Census 2013
Bangladesh Bureau of Statistics 2015
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the banks will draw heavily on the 
working capital lines, responding to 
growth in demand.

There is no agreement of this 
forecast with those of the IMF or the 
World Bank. The ADB projection 
comes close at 7.5%.  The ADB’s 
only stated reason for this is a strong 
growth of manufacturing; these 
can only mean the RMG and textile 
sectors.  At present the best industry 
judgment is that the recovery of 
this sector is going to take another 
12-18 months and is not going 
to jump back. There are no major 
Bangladesh economists who agree 
with the Budget’s GDP forecast.

Growth of the economy can be 
analyzed in two ways:  First, one 
can examine the four driving forces 
—exports, private investment, 
and government investment and 
government non-development 
expenditures.  Exports are unlikely to 
recover before the end of calendar 
2021; bad news from the clothing 
sector in the West keeps rolling in.  
Private investment will not recover 
strongly during the coming year; 
demand for domestic sales will be 
slow to signal favorable returns 
for new investment; investment 
in increase of export capacity is 
premature; and with present interest 
rate caps banks are not interested 
in making SME or consumer loans. 
Finally there is little evidence of 
any interest in major investments 
by leading private sector groups. 
Capital goods and construction 
materials imports were declining 
during 2019-20 before the full 
force of the pandemic hit; so private 
investment fell sharply in 2019/20. 
It will not recover in 20/21. 
Government non-development 
expenditures will increase next 
year, but government investment 
should stagnate as getting all the 
components in place will be difficult 
while the pandemic is still strong. The 
total of these driving forces is not 
going to increase over 2019/20 so 
it is hard to see how there is going 
to be strong growth of GDP over 

2019/20.

The economy is certainly going 
to recover in an increasingly 
robust manner.  But a much more 
aggressive policy regime is needed to 
achieve this in a short time frame.  

The second way to think about 
economic growth in Bangladesh 
is the employment opportunities 
available to the public.  Despite 
much talk by the think tanks the 
level of unemployment is very low.  
That is, most people have a job 
and earn money.  Of course, they 
want a better job and to earn more 
but that desire does not mean that 
they are unemployed.  The labor 
market works very efficiently.  As is 
well known most people work in the 
informal sector usually in very small 
enterprises. Table 1 reports the data 
as of 2013.  A look at this table 
indicates very clearly the extent to 

which the labor force works in small 
enterprises.  This table deals with 
non-agricultural workers.  There are 
13 million workers in 4.45 million 
enterprises employing 19 workers 
or less; while there are 5.86 million 
workers in 49 thousand enterprises 
with 20 or more workers.  

When the Covid-19 hit Bangladesh 
most of the workers in the small 
establishments lost their jobs 
or found that the enterprise in 
which they worked had difficulty 
functioning. 

Critical to the recovery of the 
economy is how many of these 
businesses survived.  Note that 
these businesses are for the most 
part too small to come under the 
SME programs; they rarely have 
relationships with banks. Credit they 
receive will be very short-term trade 
credit from the supplier.  All of these 

On April 29, 2020  - $33.22 billion

On June 03, 2020 - $ 34. 43 billion

FY17 -- $12.76 billion

FY18  -- $14.98 billion

FY19  -- $16.41 billion

FY20 -- $17.72 billion*

REMITTANCE INFLOW

RECENT TREND OF FOREX
RESERVE IN BANGLADESH

*From July 1,2019 to
June 22, 2020

Recently World Bank, IMF, ADB,
Jica and other donors released
Funds, which boosted the reserve

During July-April in FY20
exports fell by 13.20% and
imports fell by 8.77%

Source:
Bangladesh

Bank

On June 23, 2020 - $ 35.09 billion
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companies get back into business 
when there is enough demand 
for their services.   This is the key 
problem!  How is demand built up 
for this multitude of small enterprises!

Our argument is that this happens, 
slowly driven by two factors:  
Larger enterprises starting up and 
demanding the goods or services of 
these small companies; or consumer 
demand arises from wage earners 
who purchase from these small 
enterprises.  It will take more than 
one year for these demands to grow 
and create the demand to bring 
these workers back o work.  This is 
the second reason why recovery of 
the economy is going to take some 
time.

There are four key aspects to 
accelerate economic performance:   
(1) Transfers of cash to the 
population. (2) The emergence of the 
financial sector from the pandemic. 
(3) Management of Government 
debt levels. (4) Export promotion.

Cash Transfers:  

Getting cash into the hands of the 
population is one way to build up 
demand impacting these very small 
enterprises.  The Government’s 
brilliant programs to distribute cash 
through payment of export workers’ 
salaries [The 5000 crore program] 
and the distribution of 2,500 Taka to 
5 million poor persons both directly 
contributed.  Much more of this is 
needed.  The export worker program 
can be continued tor another six 
months but limited to employees 
who are not working due to a lack 
of demand.  Gradually as the export 
sector returns to 2019 production 
levels this program goes away.  For 
the 5 million poor this program can 
continue with another Taka 2,500 
for four times in the next six months.  
This would make a cash transfer of 
Taka15,000 crore injecting a lot of 
purchasing power into the hands 
of the poor.  They will need it as 
the economy in unlikely to come 
out of the recession that it is now 

experiencing.

Financial Sector

 Bringing the financial sector out 
of the crisis in a form to support 
expansion of the economy is a 
complex subject.  I take this up 
separately, but the key issues are 
clear: Stronger governance by 
Bangladesh Bank ceasing the 
excessive forbearance now allowed; 
adjusting the interest rate regulations 
to increase flexibility; removing 
much of the bad debt from the 
banks freeing them to concentrate 
on the future.  Finally, the capital 
market must be regulated to enhance 
investor confidence in the integrity of 
the market.  There is hope that the 
disaster of the past five years can be 
over.  

Government Debt

In the near term the Government 
has shown that it is not going to 
be constrained by the amount of 
debt that it is taking on. That is 
certainly the correct approach.  
Eventually this will have to be 
faced.  The main problem is revenue 
collection.  It is noteworthy that 
most of the macroeconomic targets 
of the Seventh Five Year Plan have 
been achieved.  But there is one 
spectacular failure.  The goal was to 
raise the revenue/GDP ratio to 16%.  
It remains at 10%.  The political will 
to raise this must be found.

Export Promotion

If Bangladesh is to achieve rapid 
economic growth it must increase 
exports faster than GDP.  This is not 
now being achieved; before the 
pandemic exports were growing 
more slowly than GDP.  There is no 
major interest manifest in the Budget 
for accelerating or diversifying 
exports.  The fundamental reason for 
this failure over the past five years 
is allowing the Taka to appreciate 
against competitor currencies and 
against the currencies of most of the 
countries purchasing Bangladesh’s 

exports.  It is very unlikely that rapid 
sustainable growth can be achieved 
without dealing with the exchange 
rate issue.  

Conclusion

The Bangladesh Economy is well 
positioned to resume rapid economic 
growth.  But to do will take some 
time and there is little agreement 
nor do the data indicate that this 
can be achieved in one year.  The 
four key areas for accelerating out 
of the Covid-19 impacted economy 
have been sketched above.  The 
Government will certainly adjust 
during the year to deal with these 
issues. These are necessary to come 
out of the recession.

Part 3: The new world for 
AmCham members

This part focuses on the new 
world post Covid-19’s emergence 
and what it means for members 
of AmCham or prosperous 
Bangladeshis.  I will cover eight 
areas that I believe will see significant 
change:  Sports, education, 
international travel, family life, labor 
problems, music, medical care, and 
the role of expatriate managers.

Sports:  The great spectator sports:  
soccer, American football, tennis, 
baseball, cricket and basketball 
will be much reduced in interest 
and importance.  Golf will prosper.  
Games such as cricket and baseball 
feed off the crowd’s excitement.  
The crowd will be gone as social 
distancing will be mandatory; 
reduced attendance both from 
spacing and fear will undermine 
attendance and the economics of 
the sport.  When you go to a cricket 
game you want to be close to your 
companion, to discuss events on 
the field, share gossip and to cheer 
on your team; you do not want to 
be seated two meters from those 
around you.  TV performance is no 
substitute and will not produce the 
same ambience as the cheering 
stadium crowd.  Football and soccer 
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are the same; except in those games 
there is also constant contact among 
players, support staff, and referees; 
it is impossible to avoid the virus 
spreading on the playing field. The 
games themselves will be hot beds 
for the virus.  Tennis and basketball 
played in closed arenas before 
packed audiences are the same.  

Big time sports, other than golf, will 
fade away.  This staircase to fame 
and wealth for the young athlete will 
be gone.  The career of professional 
athlete will fade away.  No doubt 
some kind of performances in empty 
stadiums will be tried but will fail to 
generate the wealth, excitement, and 
joy that these sporting events have 
produced in the past

Education: No one knows how 
education is going to change.  

I think it very unlikely that the large 
university with many students living 
within the campus, attending class, 
playing sports, eating and socializing 
together can survive.  The classroom 
is only part of education; arguments, 
discussions, sharing of insights 
with class-mates are an essential 
component. All the behaviors 
that have defined what a western 
European-American university 
eduction is will be difficult to manage 
with the threat of Covid-19.  This 
model cannot survive nor the 
business model on which it rests.  
More stay at home students; more 
classes taught over the internet; 
less partying with classmates.  It 
all sounds boring and not what 
our children have grown to expect.  
The essence of the great research 
university is the graduate student 
working closely with the faculty. Will 
persons feel safe with Covid-19 
outbreaks?  Universities will try to 
find ways to preserve the spirit of the 
current way of education.  This will 
fail; too many persons will get sick; 
fear will stalk the classroom and the 
laboratory.

There will be a large drop in 
international student numbers as 
visas and testing access become 

more difficult.  The number of 
Indian and Bangladesh students 
will certainly decline in Europe, 
Australia, and North America will 
decline.  This further undermines the 
current business model of the great 
universities that depend on full fee 
paying foreign students.

The future of schools 
such as AISD seems 
uncertain.  Embassy 
officials are unlikely 
to be allowed to 
bring their children to 
Dhaka.  Recruitment 
of international 
teachers will be more 
difficult.  Indeed all 
over the world the 
future of persons 
who are international 
teachers in these 
international primary 
and secondary schools 
is uncertain.  This is 
another large group 
that will find that the 
basis of their lives is 
undermined by the 
virus.

International 
travel:  This large 
area of economic 
activity is on its way 
out.   First, there 
will be severe walls 
restricting access 
from one country to another.  This 
will be much tougher than the visa 
restrictions.  It will be a long time 
before the EU, China or Korea 
will allow access to countries such 
as India or Bangladesh where the 
virus is running wild.  Going over 
to Thailand or Singapore will be 
a fond memory.  Entry will require 
testing and two week quarantine.  
Flying off to conferences or company 
meetings will be happy memories.  
The Bangladesh bureaucrat’s love of 
foreign travel is over.  The business 
model of the airline business is now 
out of date.    The airlines will pack 
the airplanes but demand for travel 
will shrink.  No one wants to become 

infected while traveling.  Vacation 
travel and business travel will be 
sharply curtailed.  

Companies like Boeing and Airbus 
do not have much of a future.  
Car rental companies will shrink 
in size.  Hotel chains will fail. The 

romance of the business traveler and 
the five star hotel will end.  These 
are large enterprises with millions 
of jobs; their demise will throw a 
tremendous number of persons into 
unemployment and depress GDP 
everywhere.  

At present the USA does not allow 
visitors to enter directly from the EU.  
The EU  probably going to issue a 
similar rule against US residences 
entering.  Restrictions on persons 
from many Latin America and African 
countries will follow.  Intercontinental 
air travel and associated tourism will 
be something from the past.  Most 
airlines will fail.

BUDGET CHAOTIC: CPD
8.2%
GDP growth goal to
send out wrong
message to donors

36%
spending for
non-development
sector too high

49%
growth target for
revenue earning
impossible

Employment to decline for funding
big projects excluding potential ones

Allocations to social safety,
health insufficient
to deal with
Covid 19
situation

Targeting internal sources
to meet 62%
of deficit to put
stress on banks

Allocating below
1% of GDP
for health
sector hides
its problems

Rooppur Nuclear Power
Project included
in education to show
the sector’s
allocation bigger

Wider scopes for whitening
black money
will demotivate
honest taxpayers
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The number of persons associated 
with this industry is enormous.  These 
are all professions and employment 
opportunities that will largely vanish.

Family Life:  The past fifty years 
have seen the entry of women 
into the labor force resulting in 
many households containing two 
income earners.  Many middle-class 
households in both the USA and 
Bangladesh cannot survive without 
two incomes.  Single mothers are 
under great economic pressure 
unless there is a strong social safety 
net.  But if children spend less time at 
school and increasingly education is 
delivered over the internet, then this 
may require the mother [or father] 
spending more time at home as an 
assistant teacher or just maintaining 
law and order in a home with two 
or three kids.  Many women who 
are working may continue to work 
from home.  There are endless 
consequences of all this, but I think 
it may cause a revolution in family 
life as it is now structured in western 
Europe and the United States; and 
more broadly in middle class families 
everywhere.  Perhaps most serious is 
the loss of freedom that women have 
gained in the past fifty years.

The large wedding will vanish; who 
wants to go to a wedding and catch 
Covid-19.  The parties we organize 
for our friends, gone.  Social events 
such as bingo, contract bridge, ball 
room dancing all too dangerous.  
We will sit at the bar drinking alone.

Labor Problems: In this new 
world dealing with labor will bring 
many new problems.  First, It will be 
essential to manage the labor force 
to insure that as few infections as 
possible are transmitted through the 
work place. This will be expensive 
and may undermine business models 
if there is not enough space to 
establish proper spacing among 
workers.  Furthermore, there are 
issues of assessing how well persons 
are working from home.  On the 
other hand, there will generally be 
a shortage of jobs and a high level 
of unemployment.  That will lead 

to workers at all levels being more 
compliant.  Most companies will face 
many challenges in managing labor, 
in defining benefits correctly and 
setting compensation levels.    But 
the most important consequence 
will be the weakness of workers in 
asserting their demands; power 
is much more in the hands of the 
owners.

Music, cinema or theater:  
modern man and woman crave 
music either in the arena with a 
popular band enabling free release 
of emotions of joy and passion or 
in the classical music concert hall 
or opera house where the great 
achievements of western music can 
be experienced.  Streaming is great, 
CDs are wonderful, but the real thing 
is the arena or concert hall.  Alas 
that is gone.  Spacing demands will 
again ruin the business model.  But 
the musical experience demands 
companionship and that will be 
limited.

The theater is likely to be gone. 
Modern theater may shift to the 
recording but this may not be 
economic; again it is not the same. 

Cinema will be generally too difficult 
to produce with its large crowds 
of actors and technicians; whether 
producers will be able to manage 
the crowds around at production 
and avoid Covid-19 infections we 
shall see.  However this should be a 
wonderful time for making animated 
films.

Until one can manage the crowds in 
making and watching or listening, 
the heart of western culture has been 
stabbed.

Medical Care for the 
Expatriate:

Most expatriate business men 
working in Bangladesh have relied 
on Singapore or Thailand for their 
medical treatments.  This is over.  
Until Bangladesh can reduce the 
infection rates it will be difficult to get 

into either of these places without 
two-week quarantine.  Many wealthy 
Bangladeshis also manage medical 
care in the same way and will now 
be similarly frustrated.  The business 
models for the five star hospitals in 
Bangkok and Singapore depend 
on this international patient pool.  
Without it they will not survive.

Expatriate Managers in 
Bangladesh:

Given the expected difficulties in 
medical care, international travel, 
and family residence, it will become 
more and more difficult to station 
expatriate managers in Bangladesh. 

Europeans, Japanese and Americans 
managers will become rare; Chinese 
perhaps not so much.  The difficulties 
in starting up without an expatriate 
manager will probably lead to very 
limited greenfield FDI projects over 
the next few years.  

Conclusion

This new world will continue until 
the Covid-19 can be overcome with 
a vaccine.  How long that will take 
is simply speculation.  Our world is 
going to change and many things 
that enhanced life will be lost.  I 
have not touched some important 
issues:  The increase in commitment 
to religion; the    death of the large 
city as we know it; the growth of 
private transportation and rejection 
of public; the shift of intellectual 
interest to science, poetry and the 
novel while social sciences such as 
economics and political science fall 
out of favor.

Finally, consider the food we eat.  
Increasingly in big cities there is 
a wide choice of different food 
styles.  This requires a large amount 
of international trade to provide 
the spices and condiments used.  
That will become more and more 
expensive and the range of our diets 
will shrink. 
-------------------------------------------- 
The writer is an economist and 
former President of AmCham.
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Executive summary 

Impinge of the novel Coronavirus 
(COVID-19) on human health 
is devastating. Sudden pause in 
the global economic activities to 
arrest the spread its outbreak has 
raised the level of risks for many 
industries. Global recession, job 
cuts and business failures are the 
most anticipated aftermaths of the 
Corona fallout.

Scenarios and 
business impact 
of Covid-19

Research Conducted By The Bangladesh Rating Agency Limited 
in collaboration with Bangladesh Employers’ Federation

For Bangladesh, disruption in 
supply chain and diminishing 
exports were two of the initial 
impacts led by the pandemic. The 
top 3 industries estimated to be 
most impacted in Bangladesh are 
Ready-made garments, Tourism and 
Leather industry.

In this study we have tried to gauge 
the potential impact of COVID-19 
on important sectors under three 
scenarios – quick recovery, delayed 

recovery and prolonged recovery. 

Key Findings

Amidst the uncertainty and 
challenges it is important that 
business leaders and policymakers 
takes effective decisions on-time to 
tackle the ongoing crisis. This note 
is intended to identify the potential 
consequences of the crisis along 
with some business-level and policy 
level recommendations. 
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It is inevitable to avoid the risks 
and financial losses led by 
COVID-19. However, a sound set 
of strategies adopted by business 
and government together can help 
the economy recover faster and 
keeping the business sentiments 
high.

Overview

The novel Coronavirus pandemic 
flummox the world in an 
incomprehensible manner. More 
than 390,000 people across 196 
countries and territories of the 
globe were infected by COVID-19 
while death toll crossed 17,000-
mark on March 24, 2020. China, 
where the outbreak was first 
reported, is the worst effected 
with highest number of confirmed 
cases, followed by Italy, Iran, Spain, 
Germany and USA. To contain the 
outbreak measures like declaration 
of emergency, lockdown, entry bans 
etc. were taken by the governments 
across the world. The growth of the 
outbreak is yet to be arrested. 

Along with having significant 
impact on human life, the outbreak 
of the novel coronavirus caused 
sudden pause in global economic 
activities and thus posed a massive 
impact in the risk environment for 
businesses. The level of uncertainty 
faced by the businesses is reflected 
on score of the Dun & Bradstreet’s 
Global Business Impact (GBI) 
Index. The GBI score for Q1 2020 
was at the highest level since its 
inception.  Previously economists 
and analysts were hinting about 
a global slowdown in 2020. 
COVID-19, the black swan, has 
played as a catalyst to expedite the 
recession. Global growth forecasts 
are now indicating a contraction 
thanks to the pandemic along with 
collapse in oil prices and shaken 
financial markets. According to 
Asian Development Bank (ADB), 
global GDP might decline within 
a range of 0.1% to 0.4% i.e. $77 
billion to $347 billion, while it 
is estimated to be $156 billion 

(0.2% of global GDP) for a 
moderate case. The International 
Labour Organization, on the 
other hand, assessed around 25 
million potential job loses around 
the world for the economic crisis 
created by the outbreak. 

Impact on Bangladesh 

Until the first week of March, 
2020 there were no reports of 
coronavirus cases in Bangladesh. 
Although Bangladesh is still one 
of the least affected countries, 
but the count kept raising ever 
since the first 3 confirmed cases 
were reported in March 8, 2020. 
Experts cited that being a densely 
populated country, Bangladesh is at 
a high risk of coronavirus outbreak. 

The first impact of corona virus 
on Bangladeshi economy was 
the supply-chain disruptions for 
slowdown in Chinese business 
activities back in January. Later 
when the virus started spreading in 
the western economies it indicated 
the increasing risk of decline in 
export demand. By March 24, 
2020 the ready-made garments 
(RMG) industry of Bangladesh 
faced deferral and cancelation 
of nearly $2.00 billion worth 
export orders which were mostly 
destined to Europe. When corona 
started revealing its presence in 
Bangladesh the immediate impact 
was on the informal economy and 
on the service sector, especially the 
hospitality and tourism industry. 
Within a week all economic 
activities slowed down, the 
potential lockdown to arrest the 

spread will put it at a pause for a 
brief time. 

ADB apprehended, in a worst case 
scenario Bangladesh might lose 
0.01% of its GDP of 2018 worth 
$3.02 billion along with 894,930 
job losses for corona pandemic. 
The trade, personal and private 
sector, tourism and manufacturing 
sectors are likely to be most 
affected. Dun & Bradstreet has 
changed the outlook of Bangladesh 
from stable to deteriorating 
as coronavirus and free trade 
agreement between Vietnam and 
European Union has increased the 
downside risk of the country. 

Potential impact on 
Bangladesh 

As the outbreak evolving it is 
unfolding newer complexities and 
challenges every day. The next 
stages of the outbreak remains 
profoundly uncertain, thus it is 
difficult (if not impossible) to assess 
the quantum of its impact. In this 
study we have tried an approach 
to gauge the potential impact 
of COVID-19 on six important 
sectors considering three potential 
scenarios. We are thankful to the 
industry players, economists and 
advisors who have provided their 
valuable inputs to develop this 
study.  

Scenario-1: Quick recovery

In this scenario, we forecast that 
Bangladesh manages successful 
initial control of the spread by 

Scenar-
io-1: Quick 

recovery

Scenario-2: 
Delayed 
recovery

Scenario-3: 
Prolonged 
recovery

Outlook

Readymade gar-
ments and Textiles High Very High Very High Deteriorating

Leather and leath-
er products High Very High Very High Deteriorating

Hotel and Tourism High Very High Very High Deteriorating

Food Processing 
Industry Low Low Moderate Positive

Banking Industry Moderate High High Deteriorating
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putting virtual lockdown for a 
brief period. The virus proves to 
be seasonal, counts of new cases 
across the world start to decline 
after mid-April. By mid-May, global 
economic and business activities 
becomes fully functioning. 

Potential Impact:

• Minor slowdown in economic 
activities till mid-April with 
negligible impact on the rural 
economy. 

• Domestic demand remains 
unchanged.

• Export demand falls due 
to slowdown in Western 
economies. 

• Import from China revives. 

• After a spat decline in April 
inward remittance flow revives 
in June, 2020.

• Service sector, including 
tourism and hospitality 
industry, comes under strain.

• Lower-income groups, 
informal economy and 
cottage-micro-small 
businesses gets impacted.

• No major impact on 
employment. 

Scenario-2: Delayed 
recovery

In this scenario, we assume 
that due to unsuccessful initial 
control outbreak spreads across 
the urbanized population of 
Bangladesh. This leads to stretched 
health system. To contain the 
spread the country lockdown for a 
brief time. New case counts keeps 
increasing around the world in 
April, then gradually starts declining 
as the temperature increases. From 
June, the economic and business 
activities becomes fully functioning. 

Potential Impact:

• Disruption in economic 

activities through-out April 
with some impact on the rural 
economy. 

• Domestic demand for non-
essential products falls due to 
cautious spending behavior of 
the customers.

• Large decline in export 
demand as customers of 
Western economies stay at 
home. 

• Import from China revives but 
remains slow. 

• Lower flow of inward 
remittance till July, 2020.

• Service sector, informal 
economy and cottage-micro-
small, faces significant crisis.

• Rise in unemployment level. 

Scenario-3: Prolonged 
recovery

This is a more drastic scenario 
where we assume that due 
to weak adaptation of social 
distancing the outbreak spreads 
across Bangladesh. This leads to 
overwhelmed health system with 
exhausted hospital and healthcare 
capacity. To contain the spread 
the country remains lockdown for 
a longer period of time. Some 
countries manages to contain the 
spread through effective public 
health measures while the others 
keep struggling. New case counts 
keeps increasing around the 
world. The economic and business 
activities remains disrupted beyond 
June 2020. 

Potential Impact:

• Disruption in all economic 
activities with significant 
impact on the rural economy. 

• Domestic demand falls as 
income gets effected.

• Export demand plunges 
sharply. 

• Import from China remains 
slow. 

• Lower flow of inward 
remittance in the first quarter 
of FY21.

• Most businesses gets impacted 
while many small ones fails to 
sustain. 

• Sharp rise in unemployment 
level. 

• People from all income classes 
become effected.

• Banking system as well as 
the economy comes under 
distress. 

Sectoral Impact 
Readymade garments and 
Textiles

Ready-made Garments (RMG), 
this export-oriented industry 
accounted for USD 34 billion worth 
export in FY19, which is 84.21% 
of the year’s total exports. FY20 
was however proven not to be 
fascinating year for the industry. 
Export witnessed a declining 
trend from the beginning of the 
year because of diminishing 
competitiveness and prices. 
Furthermore, the European Union-
Vietnam Free Trade Agreement 
raised downside risk of this sector.

Amid this scenario, coronavirus 
outbreak put the sector in fix. From 
the supply side, more than 40% 
of the raw materials, machineries 
and accessories used for this 
industry are based out of China. 
The slowdown in the delivery from 
China created pressure on raw 
material prices, stock of inventories 
and ultimately production of ready-
made garments which may lead 
to delayed or missing shipment 
deadlines in the coming months. 
Woven manufacturers are most at 
risk as they score low points on 
backward integration compared 
to knit manufacturers. Only 35-
40% of the raw materials of Woven 
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garment industry is sourced through 
domestic companies, this rate is 
90% the Knit manufacturers. Due 
to poor presence of the backward 
linkage industry Bangladesh 
woven garment factories are highly 
dependent on import of yarn and 
fabrics. 

More critically on the demand-side, 
80% of total exports of Bangladesh 
are directed towards the European 
Union (EU) and the US markets. 
Japan and China are also 
considered as emerging markets for 
this industry. Outbreak of the virus 
in these regions increases potential 
risk of decline in demand resulted 
in cancelation and deferral of 
existing orders with decline in fresh 
orders. Moreover, a prolonged 
crisis can put the financial strength 
of the major buyers under stress, 
thus having a deeper impact on the 
long term demand. 

The RMG sector that employs 
more than 4.00 million people 
and accounts for 13% to the 
Gross Domestic Product (GDP) of 
Bangladesh is under severe stress. 
Deferral or cancelation $ 2.00 
billion worth export orders will not 
only put the future of manufacturers 
and workers to anguish it will affect 
the entire socio-economy of the 
country. To fight the pandemic 
fallout, Bangladesh Bank (BB) 
introduced some bailout packages 
like – suspending loan classification 
and easing the rules for foreign 
trade. This may give the breathing 
space for the industry players for 
the moment. Yet they still have to 
fight a long battle considering the 
underlying risks prevailing within 
the industry. On the brighter side, 
Moody’s Investors Service has cited 
that the supply chains and demand 
shock is expected to be temporary 
that might start to recover later this 
year

Scenario-1: In the occasion 
of quick recovery, despite lower 
demand with the help of the 
current policy measures offered by 

Bangladesh Bank the RMG sector is 
expected to overcome the hurdles, 
although overall RMG exports are 
expected to decline. Risk exposure 
to the sector would be high with no 
major impact on employment.

Scenario-2: Due to disrupted 
supply-chain and large decline in 
export demand risk exposure of the 
sector is expected be high in the 
case of delayed recovery. Financial 
incentive and stimulus package 
would be required. Some small 
players would struggle to sustain, 
this might lead to a large job cut 
for the sector. Risk forecast for this 
scenario is very high. 

Scenario-3: Due to disrupted 
supply-chain and sharp decline in 
export demand risk exposure of 
the sector is expected be very high 
in the case of prolonged recovery. 
Even after offering financial 
incentives and stimulus packages 
many industry players would 
struggle to sustain which might 
lead to higher job cut and a socio-
economic tension. 

Leather and leather 
products 

Like the RMG sector, FY20 was a 
rather gloomy year for country’s 
another export oriented sector – 
leather and leather products. Export 
earnings of the leather and leather 
products fell by 9.04% to $631.89 
million during July-February 
period of FY20. The sector is 
still struggling to meet global 
compliance and to get benefit of 
the Central Effluent Treatment Plant 
(CETP), not all the factories are 
fully set to operate after moving 
their operations in Savar. All these 
along with increasing popularity of 
affordable artificial products led to 
the decline in export earnings. 

The leather and leather products 
sector is expected to face similar 
kind of demand and supply side 
challenges like the RMG sector. 
As per the forecast of UNCTAD, 

for 2% reduction in Bangladesh’s 
imports of intermediate inputs 
from China, the leather products 
sector of Bangladesh would loss 
$ 15 million. On the other hand, 
Italy leads the global footwear 
market, the country act as both 
expert and agent. Rapid outbreak 
of coronavirus in Italy can possibly 
affect the exports to Italy as well 
as to other countries. Furthermore, 
around two-third of the total 
exports of finished leather is 
towards Hong Kong, China and 
Italy. These destinations are the 
most impacted countries due to 
the COVID-19 pandemic. Also, 
panic created due to the spread 
of the disease from the wet market 
in China has led to a decrease in 
demand from animal products.   

Scenario-1: 

In case of quick recovery, export 
demand of the leather and leather 
products remains low. However, 
with the help of the bailout 
measures offered by Bangladesh 
Bank the sector is expected to 
overcome the hurdles with little 
bit of struggle. Risk exposure to 
the sector would be high with little 
impact on employment.

Scenario-2: As supply-chain 
disruption continues along with 
the dampened export demand risk 
exposure of the leather sector is 
forecasted to go high in the case 
of delayed recovery. Some small 
players would struggle to sustain, 
this might lead to 5%-10% job cut 
for the sector. Financial incentive 
and stimulus package would be 
required along with policy support. 

Scenario-3: Due to disrupted 
supply-chain and sharp decline in 
export demand risk exposure of 
the sector is expected be very high 
in the case of prolonged recovery. 
Even after offering financial 
incentives and stimulus packages 
many industry players would 
struggle to sustain which might lead 



38

to 15%-20% job cut for the sector. 

Hotel and Tourism 

The hospitality industry, 
unfortunately, is one of those 
industries to face the immediate 
hit of Corona. Within a week of 
the first confirm case was declared 
occupancy rate of the hotels 
in the capital city has dropped 
down to 8%-10% while all tourist 
destinations across the country were 
closed off to arrest coronavirus 
spread. MICE (Meetings, Incentives, 
Conferencing, Exhibitions) and 
restaurant business are also 
experiencing a cascading demand. 
In absence of new business most 
hotels are operating with minimum 
operational staffs by using leave 
options. The tourism and hospitality 
sector of Bangladesh employs 
around 5 Lac full-time and 
approximately 13 Lac part-time 
workers. 

Scenario-1: Even in the case 
of quick recovery, the industry is 
not expected to witness significant 
increase in occupancy rate till 
May. Occupancy rate is expected 
to remain low although the year, 
so the hotels would have to work 
below operational capacity. Out 
of financial pressure the hotel 
companies might be forced to lay 
off the contractual and a portion 
of the casual stuffs. Risk for this 
industry is high in case of quick 
recovery. 

Scenario-2: A delayed recovery 
will only deepen the wound of this 
sector, the hotel industry is expected 
to pile up worrisome losses. In such 
occasion further 20%-25% job loss 
is expected in the sector. Risk factor 
for this scenario is very high. 

Scenario-3: In this unfortunate 
scenario many small hotels might 
have to close their operation while 
large even the star-hotels will 
struggle to survive with massive 
operational loss. Job cuts may 

reach as high as 50%. Risk forecast 
remains very high for this industry 
under scenario-3.  

Food Processing Industry

Impact of Corona Virus outbreak 
for the food processing industry is 
expected to be lower compared 
to the other industries, mainly 
due to the nature of products 
of the industry. Demand of the 
primary processing products was 
supposed to remain somewhat 
static. However, coronavirus 
panic prompted stockpiling of 
some essential foods, resulted 
in sharp rise in demand. Sudden 
demand-supply mismatch can 
cause small disruption in inventory 
management in the coming 
weeks. Out of the various range 
of secondary processing products 
some might experience declining 
demand. Domestic market is the 
main focus market of the food 
processing industry. Considering 
the ongoing corona crisis around 
the world decline in export demand 
is anticipated, however that would 
not have much impact if domestic 
demand is contained. From the 
supply-chain-side this industry 
has relatively lower dependency 
with China with better options of 
alternative sourcing. The major 
challenge the industry could face 
is to keep the production, supply 
and distribution channel intact in 
an occasion of outbreak. Especially 
if the government goes for virtual 
lockdown for a loan period to 
arrest the outbreak there would be 
a chance of labor shortage.  

Scenario-1: For scenario 1 risk 
projection for this industry is low. 
The small disruption in inventory 
management led by unusual spike 
in demand in the end of March, 
2020 is expected to be absorbed 
within April. Businesses producing 
secondary product can witness 
decline in demand.  

Scenario-2: For scenario 2 risk 
projection remains low for the 

overall industry. However the small 
players in the secondary product 
business and solely export oriented 
businesses might experience further 
decline in demand. Businesses 
producing essential products might 
face labor shortage during the time 
of lockdown. 

Scenario-3: In case of prolonged 
recovery many small players 
engaged in secondary production 
and export might struggle to 
survive. Due to prolonged 
lockdown, labor crisis might 
intensify. As the rural economy 
is effected supply chain and 
distribution disruption is also 
expected. Risk for this scenario is 
projected to be moderate. 

Banking Industry

Health of the banking sector 
of Bangladesh is under strain 
as reflected by non-performing 
loan status, slow loan recovery 
and sliding trend of the private 
sector credit growth. Corona Virus 
pandemic brings no good news 
for this sector. The relaxed loan 
provisioning policy offered by 
Bangladesh Bank although gives 
the businesses a breathing space 
but on the other hand it (along with 
the slowed down business activities) 
would led to further decline 
in the loan recovery or more 
precisely lower interest income. 
Incomes from trade finance and 
trade service is also expected to 
decline to a large extent riding on 
slowdown in export, import and 
remittance. To tackle the corona 
impact the government would 
require additional fund, if that is 
sourced from the banking channel 
private sector credit growth might 
face further challenges, which 
indicates lower private sector 
investment resulted in lower 
employment generation. 

Scenario-1: Slower realization 
of export proceed, sudden pause 
in economic activities and delayed 
recovery would put pressure on 
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the domestic as well as foreign 
currency liquidity condition. Risk of 
the banking industry is expected to 
be moderate for scenario-1.

Scenario-2: For delayed recovery 
all challenges of scenario 1 would 
intensify. Liquidity condition would 
tightened further, thus banks 
would struggle to provide required 
assistance to the businesses. Risk 
level would go up from moderate 
to high. 

Scenario-3: Recovery would 
nose dive, as the relaxation of loan 
classification would expire in June, 
NPL will skyrocket if a prolonged 
recovery takes place. Most banks 
would struggle to maintain 
the required provisioning with 
weakening health. Overall banking 
system will come under distress.  
Risk level of the banking industry 
will remain high. 

Recommended responses 
for the businesses 

COVID-19 is the black swan that 
poises extemporaneous challenges 
for the overall economy, businesses 
and employment. The disruption is 
unfolding so fast that the quantum 
and dynamics of its implications 
is difficult to measure which made 
it difficult for the business leaders 
and policy makers to navigate 
during the crisis. 

Following is a set of best practices 
recommended by experts and 
business leaders across the 
globe as a guideline for the crisis 
management that can be helpful 
for all kinds of businesses: 

1. Ensuring employee protection, 
giving them sense of shared 
purpose 

2. Forming a high power cross-
functional Crisis Management 
Teams lead by the Managing 
Director or CEO that would 

focus on mainly (but not 
limited to) employees, 
financial stress-testing and 
contingency plan, supply-
chain monitoring, marketing 
and sales and other relevant 
issues.  

3. Running financial stress testing

a. Closely monitoring the 
business impact

b. Quantifying the losses 
effectively  

4. Maintaining sufficient liquidity 
for the rainy days, or at least 
identifying the potential 
sources for fund

5. Preparing business 
contingency plan 

a. Succession for all major 
executives

b. Documenting critical 
functions and processes so 
that in case of absence or 
quarantine team members 
can carry on the operation

c. Identifying the critical 
functions and roles 

6. Supply chain stabilization

a. Monitoring the suppliers 
for potential impacts and 
risk assessment

b Considering alternative 
suppliers if possible to 
develop a tier-2 supplier 
base

c. Look out for other alterna-
tives before cancelling an 
order

7. Customer Engagement

a. Maintaining close relation-
ship with customers to gauge 
their behaviours and finan-
cial health

b. In case of deferral or can-
celation of order negotiate 
effectively to explore the 
other potential options and/
or compensation packages  

c. Invest in bargaining units 
and legal advisory 

d. Preparing for storage 

8. Preparing for transportation, 
communication and 
bureaucratic delays

9. Supporting pandemic efforts 
where possible

a. Initiating alternative prod-
uct line to meet the urgent 
necessity

b. Utilize the CSR fund 

Policy Level Assistance 

The thump of novel coronavirus 
pandemic is so intense that no 
economy or business sector in the 
world can remain immune from 
that. The immediate and post shock 
measure would determine how fast 
we can recover.

The service and manufacturing 
sector, informal economy and 
the cottage, micro and small 
businesses of Bangladesh are 
expected to be impacted the most 
as per BDRAL’s assessment. The 
manufacturing sector, mainly the 
readymade garments sector and 
also the leather and leather product 
sector as well as hotel and tourism 
sector, would be effected the most. 
Financial bailout packages would 
be needed for these industries to 
continue their operation and also 
to pay the salary and wages to 
the workers of the manufacturing 
industries. The RMG industry plays 
a significant role for Bangladesh 
economy be it for revenue earning 
or employment generation. 
Keeping this sector operating is 
critical from economic, business 
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government may initiate persuasion 
at a bureaucratic level with the 
major export destination countries 
to come up with a solution to 
protect this sector. 

Considering the dampened global 
demand sustaining the domestic 
demand would be very critical. 
For that an expansionary monitory 
policy would be highly desired. 
Ensuring liquidity in the banking 
channel can be another priority 
of the central bank. Fiscal and 
policy measures would be required 
to sustain the domestic demand 
by providing income stability and 
substitute employment generation. 

Protecting the rural economy and 
the sustaining agricultural growth 
would be very crucial at this 
point. The daily wage earners and 
the street vendors needed to be 
brought under social safety net. 
Support programs for the CMSME 
businesses would also be needed. 
Prompt and effective assessment 
would be required to identify the 
genuine afflicted people and 
businesses. 

An extensive economic bailout 
program that would address needs 
the effected/priority sectors as well 
as the sectors found opportunities 
from the crisis would be very 
beneficial for the economy in the 
long run. 

Disclaimer: 

This report is based on the data 
and information (Data) obtained 
by The Bangladesh Rating Agency 
Limited (BDRAL) from sources 
it considers reliable. Although 
reasonable care has been taken 
to verify the data, BDRAL makes 
no representation or warranty, 
expressed or implied with respect 
to the accuracy, adequacy or 
completeness of any Data relied 
upon. BDRAL is not responsible 
for any errors or omissions or for 
the results obtained from the use 
of the report and especially states 
that it has no financial liability, 
whatsoever, for any direct, indirect 
or consequential loss of any kind 
arising from the use of its reports. 
Any statement contained in this 
report should not be treated as a 
recommendation or endorsement 

or opinion or a substitute for 
reader’s independent assessment. 
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Corporate Social Responsibility (CSR) 
lies at the heart of every American 
company. AmCham strives to provide 
a platform by which we can amplify 
the work done by U.S. entities 
operating in Bangladesh so that the 
impact they have on the community 
that surrounds them is adequately 
recognized and celebrated.

The novel coronavirus (COVID-19) 
is casting a shadow around the 
world, which is all the more reason 
we should come together to combat. 
While the massive loss of human life 
has been a tragic consequence of 
the COVID-19 pandemic, the effect 
on global and national economies 
cannot be understated. It has caused 
a significant and adverse impact on 
agricultural production, food supply 
and demand.

American Chamber of Commerce 
in Bangladesh – Support 
Initiatives: We at the AmCham, to 
both protect against the disease and 
address the collateral impacts rolling 
out a program with the generous 
support from our members and our 
own fund.

AmChamin collaboration with 
SAJIDA foundation initiated a project 
to help the affected Marginal farmers 
and their families to provide a grant 
to address the immediate economic 
needs. The initial plan is to help 
1000 farmers by providing financial 
resource to invest in agriculture and 

CSR: AmCham 
Initiatives on 
COVID-19

other sustainable livelihoods with 
objectives to:

- Strengthening income generation 
through agricultural inputs

- Integrating marginal farmers into 
local economies

In addition, the project will aim to 
facilitate linkages between farmers 
and Government agricultural 
institutions for further advice and 
support. The number of beneficiaries 
may increase based on AmCham 
members’ generous participation 
going forward.

AmCham Members’ CSR during 
the pandemic: Apart from the 

participation in AmCham’s own 
initiative, in solidarity with the 

government and community during 
COVID-19 pandemic, a good 
number of AmCham Bangladesh 
members are conducting various 
humanitarian activitiesto supports the 
people hit hard by the Corona Virus 
outbreak. 

A few of those mentioned below 
briefly (in alphabetical order) to 
manifest how our members are 
supporting the society during these 
difficult times:

Chevron Bangladesh: In 
response to this crisis and to 
support the local communities 
surrounding their gas field 
locations in Habiganj, Moulavi 
Bazar and Sylhet, it started 

phase wise donation of food 
and hygiene supplies to over 
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35,000 people in coordination 
with local administration and 
Upazila committees, engaged 
with local communities through 
Chevron-funded community 
clinics to raise awareness on 
COVID-19 health risks and 
precautions. They are also working 
with existing social investment 
partners (BRAC, Swisscontact, 
and IDE) to determine additional 
community support required 
and provide Chevron funding 
toward this as appropriate. They 
are also coordinating with their 
enterprise medical team, local 
hospitals and the health ministry to 
determine medical support which 
might be appropriate and in the 
process to donate 3,000 sets of 
personal protective equipment 
(masks, gowns, face shields) for 
medical staff at local hospitals 
plus an additional 12,000 surgical 
masks and working with hospitals 
to determine how Chevron 
might support import of testing 

machines, test kits and other 
medical equipment to enhance 
testing and treatment capability.

Citibank, N.A.: Citi Foundation 
will contribute BDT 8.5 million to 
support Covid-19 related relief 

activities in 
Bangladesh. 
The funding 
will be 
directed 
to SAJIDA 
Foundation, 
a non-
government 
organization 
to support 
the distribution of food and 
hygiene packages to vulnerable 
households and boost remote 
healthcare services. The project 
expects to reach out to over 
7,000 marginalized families 
while assisting behavior change 
at community level through a 
mass media awareness campaign 
targeting cross section of society.

Coca-Cola:  In Bangladesh 
it pledged BDT 115 million to 
help the healthcare system and 
communities through contribution 
towards PPEs, other vital health 

kits, food 
package 
and 
distribution 
of 
beverages. 
It has been 
supplying 
adequate 
quantity of 
drinking 
water to all 
COVID-19 
nominated 
hospitals in 
Dhaka and 

Narayanganj to hydrate healthcare 
professionals and patients in 
addition to 
law enforcing 
agencies.

Expeditors(Bangladesh) Ltd:  It 
supported the few hundreds of 
different off dock CFS laborer of 
Chottogram by providing food 
(consumables that include rice 
, edible oils,  onion , sugar etc) 
during this critical time.

Mastercard: Mastercard 
partnered with Bill Gates Melinda 
Foundation & Welcome to run a 
research for COVID-19 vaccine. 
Also,it supported FICCI for 
distributing PPE to 10 public 
hospitals & contributed at different 
humanitarian organization for 
providing meals to affected people 
& vulnerable population. 

MetLife: MetLife Bangladesh has 
launched a new initiative titled 
“Sathe Achi – MetLife COVID-19 
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Customer Support Program” 
to provides unique health and 
financial support for MetLife’s 
individual policy holders which 
includes Free of charge 24/7 
online doctor consultation, 
financial support for isolation, 
hospitalization or death caused by 
COVID-19. MetLife Foundation 
also contributed to the Prime 
Minister’s Emergency Relief fund 
an amount of BDT 5 million 
through Bangladesh Insurance 
Association (BIA), BDT 1 million to 
AmCham to support its initiative 

in collaboration with the SAJIDA 
foundation to help the affected 
marginal farmers, BDT 1 million 
to Foreign Investors’ Chamber 
of Commerce & Industry (FICCI) 
Initiative for distributing PPE to 
10 Public Hospitals designated 
as hospitals to treat COVID19 
patients. Through the foundation, 
MetLife also made significant 
contributions in improving 
financial inclusion and financial 
health of low-income people in 
Bangladesh during this Pandemic.

PepsiCo: The PepsiCo Foundation 
has partnered with BRAC, the world’s 
leading NGO, to provide over 
1.4 million meals to low-income 
and ultra-poor families impacted 
by coronavirus pandemic across 
Bangladesh.

We will continue covering others in 
our upcoming publications as well 
and solicit everyone’s participation in 
the noble cause to serve the society 
during these difficult times.
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Hello everyone.  I’m Earl Miller, U.S. 
Ambassador to Bangladesh. Thank 
you for joining our virtual town 
hall meeting for members of the 
American Chamber of Commerce in 
Bangladesh. 

Miller urges 
AmCham members 
to show leadership 
in handling Covid-19 
pandemic

Since the outbreak of COVID-19, 
I have been hosting regular virtual 
town halls to speak directly to 
American citizens and friends in 
Bangladesh about assistance the 
Embassy can provide during this 

difficult time. Today, I’m honored 
to be speaking with our American 
business community in Bangladesh. 

I hope you and your families are 
well.  Our hearts go out to everyone, 
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everywhere, most directly affected by 
this virus.  We remember those we 
have lost, wish well those who are 
ill, and send our best wishes to their 
loved ones.

The Embassy remains open.  Most 
of our staff are teleworking but we 
are available for emergency consular 
services.  We are here for you.  
Just as the United States has been 
here for Bangladesh and the world 
through trying times in the past.

To those observing Ramadan I 
wish you and your families all the 
blessings of the holy month.  During 
this crisis, the values at the heart of 
Ramadan and Islam – compassion, 
gratitude, and generosity – resonate 
more than ever.

Ramadan reminds us to think about 
and thank the front-line workers 
confronting this crisis.  They perform 
remarkable acts of service every day 
– health care workers, police, people 
who work in the grocery stores and 
pharmacies, and responsible and 
caring business people like you who 
do so much so we all have what we 
need to care for ourselves and our 
loved ones.

You are genuine heroes.  I love 
how health workers are publicly 
applauded in many countries.  They 
should be everywhere.  They deserve 
our immense gratitude.  

I would like to add to that list of 
heroes the dedicated public servants, 
American and Bangladeshi, of our 
Embassy team.       

The leadership of the business 
community has never been more 
important. 

American businesses are at the 
forefront of the response to the 
COVID-19 pandemic around the 
world – from manufacturing essential 
medical supplies to providing support 
for first responders and healthcare 
professionals.

For almost half a century the 

United States has been the 
largest contributor of health and 
humanitarian assistance to the 
people of Bangladesh and people 
around the world.  Over the last 20 
years alone, America provided more 
than $140 billion in global health 
assistance.  

Through the generosity of the 
American people, this assistance 
continues in the global battle 
against COVID-19.  While America 
confronts this virus at home, the U.S. 
Government has provided more than 
$1 billion as of May 30 to more than 
100 countries in every region of the 
world to fight the pandemic. 

In March, the United States played 
a leading role in advancing a 
proposal with the IMF and World 
Bank to allow the suspension of 
debt payments from all eligible, 
least developed countries, including 
Bangladesh. 

The U.S. EXIM Bank recently 
approved four new measures to 
temporarily expand financing, 
inject liquidity into the market, and 
give maximum financing flexibility 
to facilitate sales of U.S. goods 
and services abroad.  For those 
interested, you can find more 
information on those EXIM financing 
measures on the U.S. Embassy 
website.

American citizens through private 
businesses, nonprofit groups, 
charitable and faith-based 
organizations have donated more 
than $3 billion to people affected by 
COVID-19 around the world. 

Over the past 20 years, the United 
States has provided more than 
$1 billion in health assistance to 
Bangladesh.  To fight COVID-19 in 
Bangladesh, the U.S. government, 
through USAID and CDC, has 
provided more than $36.7 million as 
of June 10. 

We are improving the expertise and 
capacity of laboratories to help make 
accurate diagnoses; improving ways 

to prevent and control infections 
and better manage cases; providing 
testing kits; and helping ensure 
the reliable flow of supplies and 
equipment needed to fight the 
pandemic. 

We are also working on programs 
to communicate with the public 
about risks and ways to lessen 
them, increase knowledge about 
the virus, and dispel myths and 
misconceptions. 

We have trained more than 1200 
doctors and nurses to treat COVID 
patients.  We have partnered with 
IEDCR to embed doctors in the 
national COVID-19 hotline service.  
This means more of your calls are 
answered, and you get the accurate, 
expert information about this disease 
you need.     

This battle is joined.  And we’re 
going to beat COVID-19.   Because 
we’re Americans, Bangladeshis, 
brothers and sisters and fellow 
citizens of a vulnerable world that 
needs us to come together right now.  
And we will.  And we will win out.    

The American Chamber of 
Commerce in Bangladesh – its 
leadership and its members – must 
also play a critical role and shoulder 
responsibility as representatives 
of the U.S. business community 
to lead the response to this virus, 
which is disrupting lives, livelihoods, 
communities, and businesses 
worldwide.

This role includes:  filling gaps 
where there are shortages of food 
and necessities, meeting the need 
for critical medical equipment, and 
laying the groundwork for economic 
recovery.

Since we represent the United States 
of America, I know our response to 
this crisis will go beyond donations 
and fundraising – though both are 
deeply needed and important.

The American business community 
will demonstrate its generosity, 
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leadership, and ingenuity by finding 
new, innovative ways to tackle 
this pandemic.  You will harness 
data to minimize the impact on 
public health, you will turn garment 
factories into PPE manufacturers, 
you will create air bridges to limit 
disruptions to economies and supply 
chains, and you will develop vaccines 
and therapies to save lives.

It will take the contributions and 
leadership of every one of you and 
your businesses. I hope you will 
accept this call to action.  My team 
at the Embassy and I stand ready 
to help you in this noble life-saving 
effort. 

The Embassy has heard from many 
U.S. businesses in Bangladesh of all 
sizes and sectors about how they are 
giving back and making a difference 
in their communities. 

We want to hear from the rest of 
you – what contributions have you 
made to combat the coronavirus and 

what impact are you having?  We’d 
love to acquire information about 
the collective contributions of U.S. 
companies in Bangladesh during this 
challenging time. And let us know 
what support you need. 

Help us help you. 

We at the Embassy want to better 
understand:  how is COVID 
impacting your business, your 
suppliers and buyers, your workforce, 
your access to capital, and your 
supply chains?

If you have examples or stories to 
share, I hope you will get in touch 
with my team.  We would be grateful 
to hear from you -- please reach out 
to the email address on your screen:  
Anne Sherman, ShermanAN@state.
gov. Working together, American, 
Bangladeshis, all of us, we will get 
through this together.

To all of my fellow American citizens 
and Bangladeshi friends and 

partners, I know this is a challenging 
time.  We have all been affected in 
some way. 

Take care of yourself and your 
neighbors.  Think about how we can 
best display leadership and support 
our community in this time of need.  
Be strong, be safe, be kind. 

Thank you for representing the 
best of the United States here in 
Bangladesh. The U.S. Embassy 
stands ready to assist you and your 
family during these uncertain times.

We have a wonderfully supportive 
American community in Bangladesh 
that has been through a lot the past 
few years.  We are being tested 
again.  Let’s take care of each other 
again.

When we get through this, we will 
look back, as we have before, and 
say when things seemed to be at 
their worst, we are at our best.

46
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Despite continuing measures taken 
by the government, facts of food 
adulteration, contamination and 
manufacturing sub standard foods 
are occurring across the country 
which affects health and risking lives 
of people. 

Such facts are sometimes intentional 
and in many cases are unintentional 
that the fanners are not aware 
about their ways of cultivation and 

their harvests. The 
intentional facts 
of mixing toxic 
chemicals, adding 
non-food substances 
with foods and use of 
artificial elements in 
pure foods aiming to 
increase volume are 
regular phenomena 
now.

 Drastic actions have 
been taken many 
times which became 
useless in maximum 
cases.

 The state’s 
regulating body, 
policies and law 
enforcing agencies 
are always 
fighting against 

such intentional or unintentional 
activities but in absence of 
mindset favoring safe food among 
traders, investors, manufacturers, 
growers and consumers. It is still 
a major problem which costs lives 
of children, patients and all the 
general people. 

Human rights for safe food are 
ignored and most of the foods 

manufactured or processed are 
either adulterated in varying degrees 
or unsafe for human consumption. 

Adulteration of food means 
substandard foods and it fails to 
comply with Food and Agriculture 
Organization (FAO) and World 
Health Organization (WHO). 

Intentional adulteration is done 
with the intent to cheat with the 
consumers. 

As an example the addition of water 
to pure milk and wheat flower and 
artificial colour with powdered chilly 
which looks even better than natural 
colour are typical examples of 
intentional adulteration. 

Such sophistication in colour, taste 
and texture is affecting the health of 
our citizens including our innocent 
children. 

The problem of contamination 
and adulteration persist at every 
level of food from preparation to 
consumption. A good numbers of 
food manufacturers, processors, 
restaurant owners and others 
vendors are involved in this 
unethical practice of adulteration. 

Regulatory 
monitoring must 
for curbing food 
adulteration

Syed Ershad Ahmed
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Uses of poisonous chemicals in 
storing perishable foods, their 
store and selling to consumers 
causes serious health problems and 
endangers lives of the people.  

“Due to lack of ignorance, problems 
of unintentional adulterations are 
taking place. Ensuring establishment 
of adequate natural source of 
fodder and treatment facilities for 
domestic animals like cow, goat and 
others could be worked as subsidy 
in these areas of livestock instead of 
other subsidies. I suggest appointing 
veterinary doctors in every Upazilla 
who can find out common disease 
of cows and provide treatments.” 

The Institute of Public Health in 
Dhaka and the World Health 
Organization in a joint study on 
food adulteration few years back 
on a few street vendors found that 
the samples were contaminated 
with different types of pathogenic 

microorganisms.

 In another joint study in the capital 
city also found that more than 70 
per cent of sweetmeats, 15 percent 
of biscuits, 40 per cent of breads 
and 40 per cent of ice creams were 
adulterated. 

As per a daily newspaper report 
the basic food items the market 
like rice, fishes, fruits, vegetables 
and sweet-meats are adulterated 
with hazardous chemicals in an 
indiscriminate manner. 

Different government organizations 
in their study found hazardous 
elements in fruits, vegetables, milk 
and milk-products. 

In a very recent study there were 
findings that milk processed by local 
industries were containing various 
hazardous elements which faced 
legal battles and were banned 

production for few days. 

Presence of toxic substances was 
higher than tolerance level in their 
study. 

Consumers are still worried about 
consuming several food items such 
as fruits, vegetables, milk, fishes, 
sweetmeats, rice, wheat, meat, oil, 
ghee, spices, egg, soft drink, juice 
powder, baby foods and others as 
they are concerned about mixing 
colours, formalin, calcium carbide, 
ethephon, sweeteners and other 
toxic chemicals. 

According to the findings of the 
National Food Safety Laboratory few 
years back, some regular food items 
like carrot, bean, tomato, banana, 
mango etc. are contaminated with 
toxic pesticides.

 It said DDT (Dichloro Diphenyl 
Trichloroethane) is also used in 
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dried fish at a higher concentration.

 It is found few months back, a 
group unscrupulous people were 
selling fake milk by mixing dirty 
water with wheat flour, sorbitol and 
detergent as thickening agents.

 Meat is also often adulterated with 
formalin and toxic red color. Ghee is 
adulterated with animal fat or palm 
oil. Vegetable oils are adulterated 
with cheap non-edible oils. 

Rice is adulterated with stone 
particles, urea and artificial colors. 

The findings by different study also 
found chili powder is adulterated 
with brick dust and red colour. 

Food adulteration is becoming 
grave concern for public health. 
In recent facts of dairy milk, it was 
found that there was unintentional 
contamination or sub-standard 
quality of dairy products due to 
absence of adequate veterinary 
doctors, low quality fodder and 
absence of education among the 
milk producers in the terminal level. 

Such problems regarding milk, an 
important item which is necessary 
for children, patients and all age 
of people could be solved by 
establishing adequate natural 
source for fodder, making avail-
ability of veterinary doctors with 
effective medicines and by providing 

education about farming to the 
fanners. 

Opportunities are still there in 
the country for building modern 
farming which is yet to develop 
in the country. Veterinary doctor 
development is not occurring as per 
growing demands. 

Agriculture diploma courses are 
required in different sectors of the 
country’s farm-ing and harvesting 
facilities.

 Due to lack of ignorance, problems 
of unintentional adulterations are 
being created. 

Ensuring establishment of adequate 
natural source of fodder and 
treatment facilities for domestic 
animals like cow, goat and others 
could be worked as subsidy in these 
areas of livestock instead of cash or 
other subsidies. 

I suggest appointing veterinary 
doctors in every Upazilla who can 
find out common disease of cows 
and provide treatments. 

Currently veterinary medicines are 
not available as per requirements 
across the country as well as in 
many cases the used medicines are 
of sub-standard. 

Livestock foods like grazing fields 
are not available resulting increase 
of dependency on readymade 
foods for live-stock like molasses, 
oil cake, rice bran, salt and may 
others, which lower milk quality with 
unintentional motive. 

....................................................

The writer is the incumbent 
President of the American 
Chamber of Commerce 
(AmCham),  Bangladesh and a 
former President of the  Foreign 
Investors’ Chamber of Commerce 
and Industry (FICCI)

Milk and milk products, 10%

Sesame oil, 1%

Olive Oil (all), 14%

Milk (all), 11%

Honey, 7%

Chinese star anise (IIIicium verum Hook. f.), 1%
Beeswax, 1%

Strawberry puree, 1%
Grape wine (Vitis vinifera), 1%

Vanilla extract (all), 2%
Maple syrup, 2%

Apple juice, 2%

Coffee (all types), 3%

Orange juice (all), 4%

Saffron (Crocus sativus L.), 5%
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As an integral part of the 
ongoing activity of AmCham 
Bangladesh, through these 
actions, we present the 
views of the AmCham 
members to the Government 
of Bangladesh, U.S.A and 
concerned stakeholders to 
come up with necessary 
solutions. The snapshots below 
cover highlights of AmCham 
activities during the timeline of 
this issue.

AmCham – BIDA Video 
Conference : 

The Bangladesh Investment 
Development Authority (BIDA) had 
a virtual meeting on 20th May 2020 
with the American Chamber of 
Commerce (AmCham) in Bangladesh 
to identify persisting challenges 
for businesses in continuing their 
commercial operation during the 
pandemic, expectations of business 
entities for developing strategic policy 
recommendations, and opportunities 
for enhanced inflow of FDI from the 
United States of America.

The participants shared a number 
recommendations during the 
meeting that included launching a 
regulatory policy package similar to 
neighboring countries, Allowance 
of  expedition of policy procedures 
to help private sector sustain, 
waiver of supplementary duties on 
imports temporarily, allocation of 
more resources to Ports (Chittagong 

and Benapole) as significant traffic 
has led to significant disruptions in 
supply chains, extension of waiver of 
penalties for delayed utility services 
bill payment to businesses, expedited 
payment processes of matured bills, 
consideration of including  Category 
A businesses to qualify for stimulus 
packages, ensuring transition to 
cashless society to ensure smooth 
business operation and few more.

AmCham Executive 
Committee Meetings: 

Out of an abundance of caution 
for the health and safety of the 
community amidst the ongoing 

spread of COVID-19 (Coronavirus 
Disease) pandemic, AmCham office 
remained closed since 22nd March 
2020, later followed up with the 
Bangladesh 
Government 
directives till 
date.

Considering 
the current 
situation of 
viral outbreak 
and the social 
distancing 
guidelines 
suggested by 
government, 
the committee 
decided to 
convene the 
meetings on 
April 1st & May 7th, 2020 via video 
conferencing during these difficult 

times. The committee members 
discussed about chamber initiatives 
for supporting the members, 
community and promoting activities 
that would encourage uninterrupted 
operations by US companies in 
Bangladesh and ongoing business of 
AmCham members.

AmCham – Virtual Townhall 
with Ambassador Miller: 

In the backdrop of The Global 
Pandemic, the event took place on 
Tuesday 5th May 2020 at 4pm with 
U.S. Ambassador to Bangladesh 
H.E. Earl R. Miller, Deputy Chief of 
Mission (DCM) Ms. JoAnne Wagner 
along with the economic/commercial 
officials from the Embassy to discuss 
on COVID-19 response efforts 
by the US Embassy, impact of the 
pandemic on members’ business 
operations and how AmCham plays 
a leadership role in organizing 
private sector contributions to 
help Bangladesh respond to the 
COVID-19 outbreak. (Details in a 
separate article on Pg: 45)

AmCham Post Budget Panel 
Discussion: 

We hosted a virtual panel discussion 
on 17th June 2020 titled “Budget 
for winning back the Economy” 
on the proposed Budget of FY 

2020-21 placed in the national 
parliament. The panelists included 
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Mr. M. A. Mannan, M.P. Hon’ble 
Planning Minister, Dr. A.B. Mirza 
Md. Azizul Islam, former Adviser - 
Caretaker Government, Dr. Ahsan 
H. Mansur, Chairperson - BRAC 
Bank & Executive Director - PRI, Mr. 
Md. Mosharraf Hossain Bhuiyan, 
NDC, former chairman - NBR  and 
Mr. Aftab Ul Islam, FCA, Director - 
Bangladesh Bank & former President 
– AmCham. The discussion was 
moderated by Mr. Syed Ershad 
Ahmed, President - AmCham. The 
event received a significant coverage 
from the leading print, online and 
electronic media with a noteworthy 
importance. (Details in a separate 
article on Pg: 9)

POLICY ADVOCACY & 
BUSINESS ASSISTANCE: 

During this quarter, AmCham 
continued its policy advocacies 
with the relevant Government 
organizations. AmCham President, 
Vice President, Treasurer, Committee 
Members and Executive Director 
participated in various meetings 
with stakeholders in AmCham office 
and other forums making necessary 
advocacies as and when required:

AmCham Budget 
Recommendations : 

Uncertainty in view of Covid-19 and 
consequent repercussions creating 
added pressure for Bangladesh 
economy. In the proposed national 
budget for the next fiscal year (FY), 
2020-2021, the government has 
taken certain measures in support 

of investment or for protecting 
critical domestic industries in the 
crisis. In addition, health sector, 
SMEs, government infrastructure 

developments, air-ocean transport 
business, hospitality services and the 
related linkage goods and services 
will face serious consequences 
even after the alleviation of corona-
crisis and to attract foreign direct 
investment (FDI). Waterways and 
railways development will also help 
the common people to reduce the 
cost of transportation for both goods 

and passengers ensuring smooth 
supply chain. AmCham emphasized 
on key procedural matters to the 
proposed budget:
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- Automation and introduction of 
e-payment and e-TDS system: 

- VAT payments Lead time
- Modernization of the Customs 
Law and disputes

- Facilitation of Foreign Direct 
Investment (FDI):

- Royalty Transfer, Technical know-
how fees for Economic Zones

- Reduction of “Corporate” & 
“Withholding” tax rate

- Tax incentives for all business & 
capital market

- Special package for monetary 
and sector-specific measure 
during pandemic

     
(Details available in AmCham 
website: www.amchambd.org)

Bangladesh Forward 
Avenues for Recovery and 
Growth : 

U.S. Chamber of Commerce 
- Bangladesh Working Group 
organized the webinar at  6:30 
pm Bangladesh time on 17th June 
2020 where AmCham, Bangladesh 
participated along with the different 
government bodies of Bangladesh, 
diplomats, senior leaders of business 
community from both the countries. 
The session was moderated by Nisha 
Biswal, Senior Vice President-South 
Asia, U.S. Chamber of Commerce 
where discussion took place on 
strengthening the U.S.-Bangladesh 
trade and commercial relations, 
facilitating the stakeholders at home 
and abroad and shed light on the 

efforts of all regarding mitigating 
business challenges during this 
Pandemic.

AmCham-USTDA Virtual 
Meeting:

U.S. Trade & Development Agency 
(USTDA) Sr. Regional Representative- 
South Asia, US Embassy, India Ms. 
Mehnaz Ansari  met the AmCham 
President and Executive Committee  
members on June 24th 2020 via 
video conferencing to explore 
AmCham’s work in Bangladesh 
and discussed on future partnering 
between both in term of private and 
public sector especially on policy 
advocacy issues in this region.

Webinar on Impact of 
COVID-19:

Chartered Institute of Logistics and 
Transport (CILT) in collaboration with 
Next Generation hosted the event 
on Thursday April 23 , 2020, 4pm 
via Zoom video conferencing to 
discuss the impact of the Pandemic 
on Bangladesh Supply Chain, 
Logistics and Transport Sector and 
the best Practice Response where 
AmCham President, Syed Ershad 
Ahmed participated as a panelist 
and provided valuable inputs for the 
strategic policy initiatives  along with 
other distinguished fellow. 
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Eric M. Walker has been appointed 
President of Chevron Bangladesh 
companies based in Dhaka, 
commencing his position in July 
2020. Eric succeeds Neil Menzies, 
who will be taking on a new position 
with the company in the United 
States. 

Prior to joining Chevron Bangladesh, 
Eric was the General Manager of 
Reservoir Management for Europe, 

Eric M. Walker 
appointed as President 
of Chevron Bangladesh

Eurasia, and Middle East. 
In this role, he was based 
in London and responsible 
for Asset Development 
for Chevron’s interests in 
Kazakhstan, Azerbaijan, 
Europe, and Iraq.  Before 
moving to London, he was 
based in Baku, Azerbaijan, 
where he held the position 
of Country Manager.  

Eric began his Chevron 
career in 1987 as a 
petroleum engineer and has 
held numerous technical 
and management positions 
of increasing responsibility. 
Eric holds a Bachelor’s 
degree in Petroleum 
Engineering from Texas 

A&M University and a Master’s 
degree in Business Administration 
from the University of Louisiana.

Commenting on his appointment, 
Eric said: “I am excited to join 
the Bangladesh team and I look 
forward to building on our 25-year 
partnership with the Government of 
Bangladesh and Petrobangla.

“I am committed to deepening that 

relationship to support the nation’s 
energy needs today and into the 
future, while benefiting our local 
communities through our investment 
in education, health and economic 
development programs.”

About Chevron Bangladesh: Chevron 
operates and holds a 100 percent 
interest in two onshore PSCs in 
Bangladesh covering Block 12 
(Bibiyana Field) and Blocks 13 and 14 
(Jalalabad and Moulavi Bazar fields).  

Chevron Corporation is one of the 
world’s leading integrated energy 
companies. Through its subsidiaries 
that conduct business worldwide, 
the company is involved in virtually 
every facet of the energy industry. 
Chevron explores for, produces and 
transports crude oil and natural 
gas; refines, markets and distributes 
transportation fuels and lubricants; 
manufactures and sells petrochemicals 
and additives; generates power; and 
develops and deploys technologies 
that enhance business value in every 
aspect of the company’s operations. 
Chevron is based in San Ramon, Calif. 
More information about Chevron is 
available at www.chevron.com.
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