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RACKING EXTERNAL SHOCKS, TRADE DYNAMICS,
AND GLOBAL MARKET DEVELOPMENTS SHAPING
BANGLADESH’S ECONOMY



Global Trade Update

April
Global trade grew by $2.5 trillion in 2025, increasing by about 7.5% to a record of $35 trillion.
Trade in goods drove most of the expansion, growing by about 7% and adding roughly $1.8 trillion
to global growth. Trade in services grew by around 8%, contributing about $700 billion to the
total increase.
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Trade growth was widespread but stronger for developing economies in East Asia and Africa.
South-South trade outpaced the global average, expanding by about 9% and underscoring the
growing weight of developing economies on world trade.

Imports and exports growth, percentage-point difference from global
average, 2025
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On the upside, strong global demand for Al-related goods, digital technologies and some green-
industry products should remain strong and could help sustain trade’s overall performance. This
trend is already visible. The surge in Al- and ICT-related trade drove much of the manufacturing
sector’s expansion in 2025 and is expected to remain an engine of growth in the coming quarters.
By contrast, energy trade remained volatile, and the automotive sector stayed subdued amid
rising protectionism.

Al and Electronics Growth
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Finally, a persistent feature of recent trade dynamics is the sharp contraction in trade between
the United States and China, which fell by roughly one quarter in 2025, or about $170 billion.
Yet global trade has adapted. Several “connector economies” have emerged, acting as
intermediaries. Serving often as logistical hubs or assembly points, economies such as Cambodia,
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Egypt, Viet Nam and Indonesia are helping to stabilize trade flows, support global growth and

cushion the impact of increasing geopolitical fragmentation.
Sources

Global Trade Update (April 2026): Global trade growth continues, but fragility rises | UNCTAD

Global Energy Crisis Deepens Economic Risks Worldwide

April 17
The outbreak in the Middle East has emerged as a major threat to the global economy, with global
growth projected to slow to 3.1% in 2026 and 3.2% in 2027, while inflation is expected to rise
due to prolonged energy market disruptions, higher shipping and insurance costs, and supply
chain pressures. Emerging and developing economies are likely to face the strongest impact as
rising oil and gas prices increase production costs and weaken fiscal and external balances.
Analysts warn that a prolonged conflict, worsening geopolitical fragmentation, renewed trade
tensions, or instability in financial markets could further damage growth prospects, while
elevated public debt and weakening institutional credibility are increasing global vulnerabilities.
Although higher defense spending may temporarily support economic activity, it could also
intensify inflationary pressure and crowd out social spending. At the same time, energy price
assumptions have been revised upward significantly, with businesses already reporting rising
material costs, delayed deliveries, and stronger input inflation, highlighting the long-lasting
economic consequences of the ongoing crisis and the need for stronger policy coordination and
international cooperation.

Consumer price inflation (% annual change)
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Global Economy in the Shadow of War | IMF
Global Economic Outlook: April 2026 | S&P Global
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Global Economic Outlook

April 25
Despite major trade disruptions and policy uncertainty, last year ended on an upbeat note. The
private sector adapted to a changing business environment, while powerful offsets came from
lower US tariffs than originally announced, some fiscal support, and favorable financial conditions
coupled with strong productivity gains and a tech boom. Despite some downside risks, the
momentum was expected to carry over into 2026, lifting the pre-conflict global growth forecast
to 3.4 percent.

Global Growth
(%, relative to Jan. 2025 WEO)
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Escalations in the Middle East have halted this momentum. The closing of the Strait of Hormuz
and serious damage to critical facilities in a region central to global hydrocarbon supply raise the
prospect of a major energy crisis should hostilities continue.
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Disrupted Energy Markets
(Index, Jan 2025 =100)
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Countries will feel the impact differently. As in past commodity-price surges, importers are highly
exposed. Low-income and developing economies, especially those with vulnerabilities and limited
buffers, are likely to be hit hardest. Gulf energy exporters will face economic fallout from damaged
infrastructure, production disruptions, export constraints, and weaker tourism and business
activity. Remittances will fall in countries that supply migrant workers to the region. The world
economy faces another difficult test. And while it may become more multipolar, it need not
become more fragmented. We should keep strengthening global cooperation; with the right
policies, including a swift cessation of hostilities and the reopening of the Strait of Hormuz, the

damage can remain limited.

Sources

War Darkens Global Economic Outlook and Reshapes Policy Priorities | IMF
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Change in Global Trade by Sector
(% Annual Change 2024-25)
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Geopolitics and the geometry of global trade: 2026 update | McKinsey & Company
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Economic Growth Projections (GDP)

Economy / Region

World Output
Advanced Economies

April
2025 2026 2027

3.4 3.1 3.2

United States 2.1 2.3 2.1
Euro Area 1.4 1.1 1.2
Germany 0.2 0.8 1.2
France 0.9 0.9 0.9
[taly 0.5 0.5 0.5
Spain 2.8 2.1 1.8
Japan 1.2 0.7 0.6
United Kingdom 1.3 0.8 1.3
Canada 1.7 1.5 1.9
Other Advanced Economies 3.0 2.6 2.2
Emerging and Developing Economies 4.4 3.9 4.2 ‘
Emerging and Developing Asia 5.5 4.9 4.8
China 5.0 4.4 4.0
India 7.6 6.5 6.5
Emerging and Developing Europe 2.0 2.0 2.1
Russia 1.0 1.1 1.1
Latin America and the Caribbean 2.4 2.3 2.7
Brazil 2.3 1.9 2.0
Mexico 0.6 1.6 2.2
Middle East and Central Asia 3.6 1.9 4.6
Saudi Arabia 4.5 3.1 4.5
Sub-Saharan Africa 4.5 4.3 4.4
Nigeria 4.0 4.1 4.3
South Africa 1.1 1.0 1.3
Emerging and Middle-Income Economies 4.4 3.8 4.1
Bangladesh 3.7 4.7 4.3
Low-Income Developing Countries 4.8 4.8 4.9

Sources

World Economic Outlook Growth Projections | IMF
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ADB Warns of Rising Debt Risks and Slower Economic Growth
April 02

The Asian Development Bank (ADB) has warned that although Bangladesh has so far avoided a
public debt default, growing debt vulnerabilities and fiscal pressures require immediate
policy action to maintain long-term economic stability. The ADB stressed the need for stronger
coordination between fiscal authorities and debt managers to ensure that borrowing decisions
align with debt sustainability goals. It also emphasized better public investment management and
greater transparency regarding contingent liabilities, including debts linked to state-owned
enterprises.

ADB reduced Bangladesh’s GDP growth forecast for FY2025-26 to
4%, down from 4.7%, with a modest recovery to 4.7% in FY2026-
27.

GDP Growth
Forecast

Inflation is projected to remain high at 9% in FY2026 before easing

Inflation Outlook
ntiation Outioo slightly to 8.5% in FY2027.

Interest payments accounted for 16.3% of government expenditure
Debt Pressure in FY2025 and are expected to be 15.4% in FY2026, increasing fiscal
strain.

ADB cited global geopolitical tensions, fuel price volatility, and
supply chain disruptions as major economic risks.

Rising energy costs and subsidies could widen the fiscal deficit if costs
are not fully adjusted domestically.

Fiscal Challenges

Current Account The deficit is projected at 0.5% of GDP in FY2026 and 0.6% in
Deficit FY2027 due to higher import demand.

Strong remittance inflows, gradual recovery in investment, and

Positive Factors i } . o
financial sector reforms are expected to support economic stability.

The ADB urged stronger debt management, revenue mobilization,
prudent borrowing, and efficient project implementation to
maintain fiscal sustainability.

ADB
Recommendations

The ADB warned that while Bangladesh has avoided immediate debt distress, rising fiscal
pressures, persistent inflation, and slower economic growth are increasing long-term
vulnerabilities. The institution stressed that stronger reforms in revenue collection, debt
management, and public investment efficiency will be essential to maintain macroeconomic
stability and support sustainable economic recovery.

Sources

ADB flags growing debt risks | The Daily Star

AmCham Monthly Economic Digest “ Page |12


https://www.thedailystar.net/news/bangladesh/news/adb-flags-growing-debt-risks-4148591

I .30

I 7.38
I .27

FY20

GDP Slows to 3% Amid Output Decline
April 07

The country’s economic growth slowed to 3.03% in the second quarter (October-December) of
FY2025-26, down from 3.53% a year earlier, according to provisional data from the Bangladesh
Bureau of Statistics (BBS). This deceleration represents the slowest second-quarter expansion
since the COVID-19 disruption in FY21, driven primarily by a sharp contraction in industrial
activity.
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Sectoral Performance

a.

Industrial slowdown: Industrial growth fell sharply to 1.27% from 5.78%, impacted by
energy shortages, high costs, and US tariffs.

Agricultural growth: Agriculture expanded by 3.68%, driven by strong Aman rice
production and favorable weather.

Services sector: Services grew by 4.45%, but weak consumer spending and law-and-order
concerns limited stronger expansion.

Economic Pressures

a.

Political uncertainty: Election-related instability and protests disrupted production,
especially in energy-intensive industries.

Lower investment: Public ADP spending and private investment slowed amid a cautious
“wait-and-see” environment.

External risks: Middle East tensions and rising fuel prices continue to threaten economic
recovery.

Macroeconomic Outlook

B 3.03
0

FY26
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a. Remittance growth: Remittances increased 20% year-on-year to $8.67 billion in Q2.
b. Growth forecasts: The World Bank projects 4.6% GDP growth, while the IMF forecasts
4.9% for the fiscal year.

While agriculture and services provided some support, the significant drag from the industrial
sector underscores the vulnerability of Bangladesh’s growth model to energy shocks and global
trade policy shifts.

Sources

GDP growth slows to 3% as industrial output shrinks | Bangladesh Economic Growth Slowdown | The Daily Star

IMF Delays Bangladesh Loan Tranches
April 17

The International Monetary Fund (IMF) has decided not to release Bangladesh’s expected $1.3
billion loan tranche by June, citing failure to implement agreed reforms in the revenue,
banking, subsidy, and exchange rate sectors. Bangladesh still has $1.86 billion remaining
under the existing $5.5 billion IMF programme, which is set to expire next January.

The IMF expressed concern over weak tax reforms, delays in banking sector restructuring,
continued electricity and fuel subsidies, and the lack of a fully market-based exchange rate. The
lender also criticized provisions in the new Bank Resolution Bill that could allow former owners
to regain control of troubled banks and opposed plans to use public funds to compensate
depositors.

Instead of continuing under the current arrangement, the IMF reportedly suggested negotiating
a new loan programme with stricter conditions. The delay comes as Bangladesh seeks
additional foreign financing to manage rising fuel import costs and growing external economic
pressures linked to global energy market instability.

Sources

IMF blocks pending loan tranches for now, citing reform failure | The Business Standard

Global VAT Systems Prioritize Essential Goods and Services
April 18

Countries around the world commonly apply VAT exemptions or reduced VAT rates on
essential goods and services such as food, medicine, healthcare, education, and public transport
to protect lower-income populations and reduce inequality. In the European Union, VAT rates
generally range between 15% and 27%, but many countries still provide exemptions or lower
rates for socially important sectors. Across Africa, Asia, and Latin America, exemptions are widely
used to support basic consumer needs, although experts note that wealthier groups also benefit
from many of these policies. Economists and international organizations, including the IMF and
World Bank, argue that while exemptions help ease living costs, excessive exemptions can
weaken revenue collection and create inefficiencies in tax systems

Sources

How do countries handle vat exemptions worldwide | The Business Standard
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Govt Plans Major Investment Reform
April 19

The government has initiated a major administrative reform to make Bangladesh’s investment
environment more efficient, coordinated, and investor-friendly by dissolving six key
investment-related agencies and merging them into a new entity called the Investment
Development Authority. The agencies set to be abolished include BIDA, BEPZA, BEZA, the Hi-
Tech Park Authority, PPP Authority, and BSCIC. Under the new structure, all investment-
related services will be brought under a single platform, while traditional paper-based processing
will be replaced with a fully digital e-document (D-Nothi) system. According to the Prime
Minister’s Office, the reform aims to reduce delays, bureaucratic complexity, and the need for
investors to move between multiple agencies. Work has already begun on institutional
restructuring, staff reallocation, new organizational frameworks, and legal preparations. The full
proposal and implementation plan are expected to be presented at a high-level meeting chaired
by the Prime Minister on 2 July.

Sources

& T R 7T A0 2057 e E3zm g | RTV

Austerity Measures to Tackle Global Economic Risks
April 18

In response to growing global economic uncertainty stemming from the middle east escalation,
the government has issued a circular introducing austerity measures across the public sector to
reduce operational expenditures. The directives, approved during a cabinet meeting chaired by
Prime Minister Tarek Rahman on 2 April, have been sent to all secretaries, divisional
commissioners, deputy commissioners, and upazila executive officers.

Key Directives

1. Fuel usage of government vehicles must be reduced by 30% monthly.
Interest-free loans for government officials to purchase vehicles and all foreign training
funded by the government will remain suspended.

3. Domestic training expenses, excluding core training costs, must be reduced by 50%.

4. Hospitality expenses for meetings and seminars must be reduced by 50%, while seminar
and conference expenses must be cut by 20%.

5. Travel expenditure must be reduced by 30%.

6. Purchases of vehicles, watercraft, aircraft, and computers in the government sector will
be completely halted.

7. Usage of fuel, electricity, and gas in government offices must be reduced by 30%.

8. Beautification expenses for residential buildings must be reduced by 20%, while non-
residential building beautification costs must be reduced by 50%.

9. Land acquisition expenditures will be completely suspended.

Sources

TP FAGICTT G 7% 207 (3 794 | NEWS 24
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Shortfall Record Hits NBR Collection

April 22
Bangladesh’s revenue collection recorded a historic deficit of approximately Tk98,000 crore
against the target during the first nine months of FY2025-26, exceeding the total shortfall of the
previous full fiscal year. Despite an overall 11% year-on-year increase in collection, growth
slowed to a mere 2.67% in March, resulting in a monthly deficit of nearly Tk26,000 crore.
Economists attribute the weak performance to a 27% decline in imports driven by the Middle
East conflict, sluggish domestic activity, and an ambitious Tk6.97 lakh crore target that exceeds
the National Board of Revenue's (NBR) actual capacity. The closure of the Eastern Refinery alone
deprived the government of Tk500 crore in monthly revenue, while import tax receipts fell
sharply. Experts warn that this shortfall places immediate pressure on government spending and
necessitates structural reforms within the NBR to improve institutional capacity and address
persistent revenue leakage.

Sources

Revenue shortfall hits record Tk98,000cr in nine months | The Business Standard

Managing Oil, Inflation, and Growth

April 23
The 2026 global oil shortage, precipitated by the US-Iran escalation and the blockade of the Strait
of Hormuz, has exposed severe structural weaknesses in Bangladesh’s energy security. With
Brent crude surpassing $120 a barrel and critical supply routes disrupted, the nation faces a
"triple challenge" of securing energy, maintaining export competitiveness, and managing record
inflation. This report analyzes the systemic vulnerabilities laid bare by the crisis and explores
policy lessons from global historical precedents to chart a path toward resilience.

1. Scale of Global & Regional Disruption:
a. Strait of Hormuz crisis: Disrupted 20% of global oil and LNG trade and nearly 30% of
Asia’s fuel imports.
b. Oil supply losses: Global markets lost an estimated 600 million-1 billion barrels of oil.
Price shock: Jet fuel prices doubled, increasing transport and food costs worldwide.

Key Indicators

Indicator Situation
Energy Dependency 95% imported fuel
LNG Price Increased from $10-12 to $21-28 per MMBtu
Oil Disruption 20% global supply affected
Inflation 9% (10-month high: 9.13%)
GDP Growth Slowing to 4%
Foreign Reserves $35 billion
Freight Cost (RMG) Increase by 30% (due to rerouting)
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Triple Challenge for Bangladesh
Challenge Risk
Energy Imports Supply disruption & rising costs
Export Competitiveness

Remittance Stability

Higher logistics costs
External economic pressure
Future Opportunity

Action

Energy Shift to renewables

Policy Dynamic pricing model

Economy Reduce import dependency
Governance Structural reforms over short-term fixes

2. Bangladesh’s Economic Impact: ADB forecasts Bangladesh’s GDP growth at 4% with
inflation around 9% in FY2026. Bangladesh imports nearly 95% of its fuel, making it highly
exposed to rising oil prices. LNG prices surged to $21-$28/MMBtu, while RMG shipping costs
rose by 30%.

3. Global Lessons & Policy Responses: The 1970s oil crisis, Brazil’s Plano Real, and Sri Lanka’s
IMF-backed reforms show the importance of fiscal discipline and energy efficiency. India
protects low-income groups by keeping standard fuel affordable while raising prices on
premium and industrial fuels. Venezuela and Lebanon highlight how corruption and excessive
money printing worsen economic crises.

4. Strategic Recommendations: Shift from monthly to weekly or daily fuel price adjustments
to reduce hoarding. Increase investment in domestic gas exploration to reduce LNG
dependence. Balance subsidy cuts and reserve protection with clear long-term economic
policies.

The current energy crisis serves as a definitive warning that Bangladesh cannot rely on short-
term fixes and administrative crackdowns to manage global shocks. To avoid the traps of
stagnation and hyperinflation seen elsewhere, the nation must confront its structural
vulnerabilities through aggressive energy exploration, diversified supply chains, and a transition
to more flexible, market-oriented pricing mechanisms.

Sources

Oil crisis: Lessons from global crises and Bangladesh’s blueprint for energy security | The Business Standard

Real Value of Savings Drops by 3%

April 24
In 2025, Bangladesh’s depositors faced significant wealth erosion as high inflation consistently
outpaced bank interest rates. Despite steady growth in total deposits, the real value of savings
declined, resulting in negative returns for the average citizen.

1 Negative Real Interest Rates and Savers' Loss:
a Value Erosion: After adjusting for inflation, real interest rates on deposits stayed negative
at about 2% to 3% throughout 2025.
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b Purchasing Power: With weighted average deposit rates around 6% and inflation at
roughly 8% to 9%, a saver with Tkl lakh lost about Tk3,000 in real purchasing power
over the year.

¢ Deposit Growth: Despite this erosion in value, total deposits rose 11% to Tk21 lakh crore,
mainly due to limited alternative investment options and higher remittance inflows.

2 Currency Depreciation and Oil Shock Pressures:

a Taka Devaluation: The exchange rate moved from Tk122.30 toward Tk123 in March
2025, with projections suggesting a rise to Tk130.

b Imported Inflation: Rising oil prices and disrupted sea routes surged raw material costs
by up to 183%, further fueling headline inflation.

¢ Future Risk: The combined shock of a weaker Taka and high energy costs is expected to
deepen the negative return on bank deposits.

3 Banking Sector Performance and Liquidity:

a Sustained Profitability: Banks maintained a spread of over 3% by keeping lending rates
above 12%, effectively passing costs to borrowers while under-compensating savers.

b Lending Constraints: High non-performing assets (default loans) have forced banks to
keep lending rates high; for every Tk100 deposited, banks can only effectively lend
around Tk75 after accounting for bad assets.

¢ Liquidity Buffers: The advance-deposit ratio (ADR) fell to 85.8%, signaling a cautious shift
toward liquidity as loan growth slowed to 5.6%.

4 Demographics of Deposit Growth:

a Retail Resilience: Growth was largely propelled by small and middle-tier accounts, with
deposits in accounts up to Tk25 lakh rising to Tk6.52 lakh crore.

b Remittance Inflows: Much of this surge is attributed to savers prioritizing financial safety
and remittance inflows over high returns.

¢ Institutional Concerns: Islamic and certain fourth-generation banks showed aggressive
overexposure, with ADRs reaching 100% to 120%.

In conclusion, the resilience of deposit growth despite negative returns reflects a prioritization of
financial safety in the formal banking system. However, persistent currency depreciation and
rising costs highlight the urgent need for prudent interest rate management to protect savers'

purchasing power.
Sources

Inflation, weakening taka erode savers’ purchasing power | The Business Standard

Structural Tax Reforms Seen as Essential
April 26

Bangladesh is facing mounting fiscal pressure as the National Board of Revenue (NBR)
recorded an average annual revenue shortfall of nearly Tk59,000 crore over the past five
years, prompting economists and policy experts to call for urgent structural tax reforms.
According to the Policy Research Institute (PRI), the country’s current tax system remains overly
dependent on complex indirect taxes such as VAT and supplementary duties, while
maintaining a narrow tax base and weak compliance structure. Experts warned that Bangladesh’s
existing tax framework is increasingly unsustainable for a transitioning economy aiming to
achieve upper-middle-income status.
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1. Low Tax-to-GDP Ratio and Weak Collection Efficiency

PRI highlighted that Bangladesh’s tax-to-GDP ratio remains critically low at around 6.7%, far
below many regional peers, despite government ambitions to raise it to 15% by FY2035.
Economists noted that achieving this target would require annual revenue growth of nearly 17%,
which is unlikely without major reforms to tax administration and compliance systems.

2. Policy Uncertainty and Informal Economy Challenges

Bangladesh’s tax administration continues to suffer from low automation, weak enforcement
efficiency, and widespread tax evasion, while a significant portion of economic activity
remains outside the formal tax net. PRI estimates that improving compliance and effectively
implementing existing laws could increase revenue collection by 30%-40% without raising tax
rates.

3. Reform Priorities and Economic Implications

To address the growing fiscal challenge, PRI recommended a comprehensive reform agenda
focused on broadening the tax base, simplifying VAT structures, strengthening direct
taxation, expanding digital tax administration, and introducing Al-based risk analysis and
automated audits. Economists also urged a gradual shift away from excessive dependence on
trade-based taxes toward stronger domestic revenue mobilization.

Analysts warned that without timely reforms, persistent revenue shortfalls could undermine
public spending, infrastructure development, IMF-linked reform commitments, and Bangladesh’s
broader macroeconomic stability.

Sources

Tax reforms vital as national revenue shortfall hits Tk59,000cr: Policy Research Institute | The Business Standard

Remittance Inflows Rise Sharply
April 30

Bangladesh recorded a strong rise in remittance inflows in April 2026, with expatriates sending
home $3.12 billion, marking a nearly 20% year-on-year increase and reinforcing the country’s
external sector stability. The surge reflects growing use of formal banking channels, improved
exchange rates, and sustained overseas earnings, following the record $3.75 billion remittance
inflow in March 2026, the highest monthly figure in the country’s history. Bankers and central
bank officials attributed the continued growth to favorable exchange rates, reduced dependence
on informal hundi networks, and heightened economic uncertainty in the Middle East, prompting
expatriates to transfer more funds through official channels. Rising remittance inflows are easing
pressure on Bangladesh’s foreign exchange reserves, strengthening dollar liquidity in the banking
sector, and supporting import financing amid ongoing global economic and energy-related
challenges.

Sources

Remittance inflow hits $3.12b in April, up 13.5% YoY | The Business Standard
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Growing VAT and Regulatory Pressures
April 30

Bangladesh’s small and medium-sized enterprises (SMEs) are facing mounting pressure from
rising VAT obligations, complex tax procedures, and weak regulatory awareness, with business
leaders warning that many small industries are being pushed toward closure. Entrepreneurs
argue that high VAT rates, advance taxes, and complicated compliance systems are increasing
operational costs at a time when businesses are already grappling with inflation, reduced
consumer demand, and high borrowing costs. Many small business owners also lack adequate
knowledge of tax and regulatory requirements, exposing them to fines, legal complications, and
unexpected financial losses. Business leaders noted that excessive compliance burdens are
discouraging informal enterprises from entering the formal economy and are weakening the
competitiveness of small industries, which remain a major source of employment and domestic
production. They urged the government to simplify VAT procedures, improve awareness
programs, reduce compliance costs, and create a more business-friendly regulatory framework
to ensure the survival and expansion of the SME sector, which is considered vital for Bangladesh’s
economic stability and long-term industrial growth.

Sources

Small industries dying under VAT burden: Business leaders | The Business Standard
Hidden risks for small business owners: The cost of not knowing the rules | The Business Standard

ICD Charges Rise Following Fuel Price Hike
April 30

Bangladesh’s export sector recorded a strong recovery in April 2026, with total export earnings
rising to $4.01 billion, driven largely by the readymade garment (RMG) sector, which
contributed $3.14 billion. The rebound came after several months of slowdown and followed a
sharp 18.07% year-on-year decline in March exports. The April recovery signals renewed
momentum in global apparel demand and offers positive signs for Bangladesh’s export-oriented
economy amid ongoing global economic uncertainty.

Vietnam has emerged as a major player in the new global competition equation in 2025,
particularly because of the new US tariff policy. Earlier, in 2020, Bangladesh lost its second
position in the global ready-made garment market to Vietnam. However, in 2021, Bangladesh
regained the second position and held it until 2024. Then, in 2025, it lost that position again.

Sources

RMG marks a strong April rebound with $3.14bn export, overall export $4.01bn | RMG Bangladesh
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Nine Factories by Govt. for Employment and Industrial Expansion
April 02

The government has initiated plans to establish nine new factories and industrial projects
aimed at boosting employment, strengthening industrial capacity, and supporting economic
growth. The proposed projects span sectors such as fertilizers, chemicals, pharmaceuticals,
paper, and manufacturing. Key initiatives include a new TSP fertilizer factory with a 400,000-
tonne annual capacity, an API and starch factory in Khulna, a modern glass factory, and
several chemical and synthetic fiber plants under state-owned enterprises. Most projects are
currently in feasibility and planning stages. The government believes these projects, along with
the expansion of BSCIC industrial estates, will help accelerate industrialization, attract
investment, and create new job opportunities across the country.

Sources

Govt initiates 9 new factories for employment generation | The Business Standard

Rural Economy Continues to Drive Bangladesh’s Economy
April 08

Despite rapid urbanization and industrial growth, Bangladesh’s economy continues to rely
heavily on its rural base, with the 2024 Economic Census showing that 63% of all economic
units — around 74 lakhs out of

1.17 crore — are in rural areas. Urban VS Rural
Rural Bangladesh also dominates Economic Contribution
the country’s micro and cottage
enterprise sector, hosting 76% Micro
. Industries,
of cottage enterprises and 56% 24%
of micro enterprises, Economic
highlighting its central role in Units, 63
employment and local economic
o Cottage
activity. Industries,
Cottage 44%
The census also showed that Industries,
while urban economic units grew 56%
by 94% between 2013 and )
. . Economic
2024, rural units still expanded Vi Units. 37
ICro ’
by 32%, demonstrating the Industries,
continued resilience of village- 76%

based businesses. Rural areas
remain major contributors to
remittances, agent banking,
agriculture, and informal economic activity, reinforcing their importance to Bangladesh’s broader
economic structure.

B Urban m Rural

Sources

Numbers tell the story: Bangladesh still rests on rural economy | The Business Standard

AmCham Monthly Economic Digest “ Page | 22


https://www.tbsnews.net/economy/govt-initiates-9-new-factories-employment-generation-1401016
https://www.tbsnews.net/features/panorama/numbers-tell-story-bangladesh-still-rests-rural-economy-1414141

Exporters to Get Offshore Dollar Loans at 8%
April 08

Bangladesh Bank is set to introduce a new offshore dollar loan facility for exporters at an
interest rate of 8%, offering a significantly cheaper alternative to the current 14%-16%
interest rates on local currency working capital loans. The initiative aims to reduce financing
costs, improve exporters’ liquidity, and strengthen Bangladesh’s competitiveness in global
markets amid slowing export demand and rising production expenses.

1. New Offshore Loan Facility: Interest Rate Advantage: Bangladesh Bank plans to offer
offshore dollar loans to exporters at 8% interest, compared to the current 14%-16%.

2. Loan Usage and Structure: Loans will be repaid directly from export proceeds in foreign
currency, reducing pressure on domestic dollar reserves. Exporters can convert borrowed
dollars into taka through currency swap arrangements without additional interest costs.

3. Lending Terms and Eligibility: Repayment periods ranging from three months to one year.

Loan amounts will depend on confirmed export orders. For example, if an exporter receives
a $100 export order and imports raw materials worth $60, they may borrow up to $40 for
operational expenses. No fixed lending ceiling has been imposed, allowing banks to assess
financing needs individually.

Loan Features

Feature
Interest Rate 8% (vs 14-16% in local currency loans)
Loan Tenure 3 months to 1 year
Repayment From export proceeds

Working Process

Fund Usage Raw material imports
Utility bills
Wages and operational costs

Dollar-to-Taka Swap Available without extra interest cost

Ease pressure on domestic liquidity Adds to overall external liabilities even if
private

Support exporters facing high interest rates Repayment becomes difficult if exporters fail
to earn enough dollars

Better manage foreign exchange reserves Exchange rate depreciation increases
repayment burden
Keep exports competitive amid rising costs Risk of misuse if oversight is weak

4. Background and Industry Context
a. EDF Reduction: The facility comes after the Export Development Fund (EDF) was
reduced from $7 billion to $2.2 billion under IMF-linked reforms, limiting access to low-
cost foreign currency financing.
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b. Industry Benefits: Economists and business leaders believe the initiative could improve
cash flow, lower production costs, and support export growth.

However, industry representatives also highlighted potential risks, including exchange rate
volatility and the possibility of exporters failing to repatriate export earnings. BGMEA argued that
the proposed 8% interest rate should be reduced further to 6%-7%, noting that existing facilities
such as the Bill Transformation Fund (BTF) and Technology Development Fund (TDF) offer
loans at around 5% interest. Bankers also stressed the importance of proper monitoring to
ensure that export proceeds are returned to the country, and loans are repaid on time.

Sources

Exporters set to get offshore dollar loans at 8% as working capital | The Business Standard

Vietnam Overtakes Bangladesh in RMG Export
April 19

The government has initiated a major administrative reform to make Bangladesh’s investment
environment more efficient, coordinated, and investor-friendly by dissolving six key
investment-related agencies and merging them into a new entity called the Investment
Development Authority. The agencies set to be abolished include BIDA, BEPZA, BEZA, the Hi-
Tech Park Authority, PPP Authority, and BSCIC. Under the new structure, all investment-
related services will be brought under a single platform, while traditional paper-based processing
will be replaced with a fully digital e-document (D-Nothi) system. According to the Prime
Minister’s Office, the reform aims to reduce delays, bureaucratic complexity, and the need for
investors to move between multiple agencies. Work has already begun on institutional
restructuring, staff reallocation, new organizational frameworks, and legal preparations. The full
proposal and implementation plan are expected to be presented at a high-level meeting chaired
by the Prime Minister on 2 July.

Bangladesh And Vietham RMG Exports
Billion US Dollars
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Middle East Escalations Impacting Exports
April 20

Continued instability in the Middle East is exerting pressure on Bangladesh'’s export sector and
may significantly strain remittance inflows if the crisis persists. While the government is closely
monitoring the situation, the crisis is already contributing to rising logistical costs and
inflationary pressures.

1. Middle East instability: Rising fuel, shipping, and insurance costs are increasing import
expenses, while weaker demand in Gulf markets is affecting Bangladeshi exports and creating
risks for remittance inflows.

2. Government response: Bangladesh is attempting to lower logistics costs and diversify
export markets beyond the conflict-affected region.

3. SAARC trade imbalance: Bangladesh continues to face major trade deficits with India,
Pakistan, Bhutan, and Afghanistan, with the largest gap being with India.

4. Regional trade surpluses: The country maintains smaller trade surpluses with Nepal, Sri
Lanka, and the Maldives.

5. Export trend: Export earnings peaked at $60.97 billion in FY2021-22, declined afterward,
and recovered to $55.19 billion in FY2024-25.

Bangladesh’s trade future is increasingly shaped by both global fragmentation and regional
imbalances. Strengthening trade diplomacy and diversifying markets will be essential to
navigating the current energy and logistics shocks.

Sources

Bangladesh’s trade future in an age of fragmentation | Dhaka Tribune

Power Crisis Affects 110M Network Users
April 23

Bangladesh’s telecommunications sector is facing risks from prolonged power shortages and the
ongoing energy crisis, with daily grid failures of 5-8 hours making network infrastructure
heavily dependent on generators and exposing the country to major communication disruptions.
Mobile operators are now consuming nearly 1 lakh liters of fuel daily to sustain operations,
including 52,425 liters of diesel and 19,859 liters of octane for BTS sites, while data centers
require an additional 500-600 liters of diesel per hour during outages. Data centers,
considered the “brains” of the network, are critical to routing and processing, meaning any major
disruption could cripple the national communication system. Already, 40%-50% of users,
especially in rural areas, are experiencing service degradation such as call drops and slow
internet, while up to 110 million users could face partial or complete disruption if the crisis
persists. Operators are also struggling with fuel transportation bottlenecks and declining
emergency reserves, raising fears of a collapse that could severely impact digital banking, e-
commerce, RMG exports, and government services. Major telecom operators and AMTOB are
urgently calling for uninterrupted power supply for data centers and smoother fuel
transportation to prevent a nationwide digital infrastructure breakdown.

Sources
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Biotechnology Landscape in Bangladesh
April 24

Bangladesh’s rapid growth, driven largely by ready-made garments and remittances, is facing
increasing limitations amid global uncertainty, making the bioeconomy a major strategic
opportunity. Already valued in the trillions globally and projected to exceed $4 trillion by
2030, the sector offers Bangladesh significant potential in agriculture, healthcare, and climate
resilience. Agricultural biotechnology has already demonstrated strong results, with Bt brinjal
increasing yields by around 5,845 kg per hectare, raising farmer income by an average of Tk
226,577, and reducing pesticide use. Although Bangladesh meets 98% of domestic medicine
demand and exports pharmaceuticals worldwide, it remains dependent on imports for high-
value biologics and vaccines. Biotechnology also supports climate adaptation through salt- and
flood-tolerant crops and environmental solutions such as bioremediation. However, the
absence of a finalized biotechnology policy, limited research infrastructure, and ongoing talent
loss continue to constrain growth. Adopting a National Bioeconomy Policy, strengthening R&D
capacity, and simplifying regulations are essential for Bangladesh to transition from a passive
observer to an active leader in biotechnology and achieve greater economic self-reliance.

Sources

Biotechnology-Based Economy: Will Bangladesh Lead or Be Left Behind? | The Business Standard

Garment Industry Faces 20% Cost Hike

April 25
Bangladesh’s garment industry faces a critical juncture as severe load-shedding and fuel
procurement hurdles intersect with cooling global demand. These energy challenges are causing
significant production delays and rising operational costs.

1. Energy Crisis and Production Impact:
a. Power Outages: Load-shedding averages two to three hours but reaches eight hours in
some regions, disrupting shipment timelines.
b. Cost Surges: Production costs have jumped by 20%, yet fixed-price contracts prevent
exporters from passing these costs to buyers.
c. Financial Loss: Delays necessitate expensive air shipments or price discounts, while labor
costs persist during downtime.
2. Fuel and Logistics Hurdles:
a. Diesel Access: Factories struggle to source diesel due to high costs and bans on container-
based supply.
b. Supply Gaps: Despite fuel cards, consistent supply is lacking across industrial areas, with
transport fines further complicating logistics.
3. Global Market Pressures:
a. Low Utilization: Factories are running at only 50-60% capacity as global demand
weakens, particularly in the EU.
b. Evolving Standards: A global shift toward fast fashion and circularity makes technological
upgrades a strategic necessity.
4. Strategic Response: BTKG Expo 2026:
a. Innovation Hub: From April 29 to May 2, BKMEA will host over 1,000 exhibitors from 30
countries to showcase sustainable textile machinery.
b. Outlook: The expo aims to encourage technological integration and international
collaboration to help manufacturers navigate current economic pressures.
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In conclusion, domestic energy instability and global economic slowdowns have placed
unprecedented pressure on the knitwear sector. Focusing on technological modernization and
strategic international partnerships remains the primary pathway to maintain competitiveness
amidst rising costs.

Sources

Acute load-shedding taking toll on garment sector: BKRMEA | The Daily Star

Only Four Listed Companies Crossed Tk1,000 Crore Profit
April 26

Despite a challenging business environment marked by high borrowing costs, weak consumer
demand, inflationary pressure, and rising operational expenses, only four listed companies
in Bangladesh managed to record profits exceeding Tk1,000 crore in 2025, according to data
compiled by Lion City Advisory.

1. Top Profit-Making Listed Companies

a. Grameenphone emerged as the highest profit-making listed company in 2025, posting a
profit of Tk2,908 crore. Despite economic headwinds, the telecom giant maintained
strong earnings through stable demand for digital connectivity and telecom services.

b. Square Pharmaceuticals ranked second with a profit of Tk2,594 crore, supported by
resilient pharmaceutical demand and its strong domestic market presence.

c¢. United Power Generation & Distribution Company reported profits of Tk1,097 crore,
benefiting from continued power generation demand despite volatility in the energy
sector.

d. Walton Hi-Tech Industries earned Tk1,095 in profit, maintaining strong performance
in the electronics and home appliance market.

2. Companies Close to the Threshold: Robi Axiata narrowly missed the Tk1,000 crore
benchmark, posting a profit of Tk937 crore in 2025.

3. Major Loss-Making Companies: On the loss side, Bashundhara Paper Mills recorded the
largest loss at Tk477 crore, followed by Titas Gas Transmission and Distribution
Company with losses of Tk450 crore, and Energypac Power Generation with losses of
Tk213 crore.

Comparison with 2024: The same four companies Grameenphone, Square Pharmaceuticals,
Walton, and United Power had also crossed the Tk1,000 crore profit mark in 2024, although
profits were generally higher than the previous year. Grameenphone alone recorded Tk3,630
crore in profit in 2024, indicating that profitability weakened in 2025 amid broader economic
pressures.

Sources

Which four listed companies made over Tk1,000cr profit in 20257 | The Business Standard
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